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HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
MINUTES

MONDAY NOVEMBER 25, 2024 6:00 P.M.
In Attendance:

Chair Matthew LaChance Paula Scott, Town Manager

Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Jon Clements, PWD

Councilor Peter Erickson Victor Smith, TE

Councilor Mark Cormier Other Members of the Public

Councilor John Swalec
Councilor Dennis Marble

A

CALL TO ORDER

Vice Chair Bailey called the meeting to order at 6:00 p.m.

PLANNING & CED STATUS REPORT

UNFINISHED BUSINESS

NEW BUSINESS

a.

Council discussion regarding a Councilor representative on the Environmental Trust
Board of Trustees, referred from Nov. 18" Council meeting

1. Public Comment
2. Council discussion

The Council discussed the appointment of a representative to the Environmental Trust
Board, noting the Trust's termination in 2033 and the reversion of funds to the Town
Councif. Discussion on revenues from the Trust and Town Manager Scott explained
that the principal can be used on a couple of items one being for environmental
consuitants, and the income is used for stormwater and environmental mitigation. This
item was referred to the upcoming Council meeting for a formal vote on appointing a
Councilor to the Board.

Council discussion regarding a representative to take part in RSU 22 budget
committee discussions

1. Public Comment

2. Council discussion

The Council discussed appointing a representative to participate in the RSU 22 Budget
Committee discussions. Town Manager Scott explained that the School Board is trying

to be more transparent by allowing town representatives to sit in on the budget
committee meetings. The councif agreed this was a positive step toward more

Note: Council will take a five-minute recess at 8:00 p.m.
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transparency and input frorn the town on the School District’s budget process and
agreed it would be worthwhile to reach out to the Hampden elected

RSU Board Member for periodic updates. Discussion on reaching out periodically to
Hampden’s School Board Members to ask for a periodic update. This item was
referred to the next Councif meeting for a formal vote.

c. Council approval of amended Council Order 2024- 07 Permitting Disbursement of
Employee Wages and State Fees

1. Public Comment
2. Council discussion

Councilor Bailey explained this was a brief discussion from the previous week about
opening up the authorization for permitting the disbursement of wages and fees to any
Town Councif member. The Council consensus was approval of the amended Council
Order 2024-07 to allow any council member to authorize the disbursement of
employee wages and stale fees, providing more flexibility and backup options. This
item was referred to the next Council Meeting for a formal vote.

d. Information regarding Stearmns Farm Subdivision/S. E. MacMillan Co., inc. as discussed
during public comment at the November 18" Council meeting — information only

1. Public Comment
2. Council discussion

Town Manager Scott provided an informational update on the Stearns Farm
Subdivision, addressing concerns raised at the previous council meeting. Regarding
streetlights, there was an issue with a pole on Adams Ways that the utility company did
not have in inventory, this was resolved and will be addressed by the utility company.
The Panning board had required a third-parly inspection for the subdivision due to the
large size, this was a planning board condition, not related to any gap in the Town’s
code enforcement. Tax issues related to open space and road maintenance have
been resolved with abatements issued. The Town Manager stated that she had sent a
letter to the developer, Mr. MacMillan, outlining all of the resolved issues.

e. Discussion regarding hiring an employee for the Sewer Department for pump station
maintenance and other duties.

1. Public Comment
2. Council discussion

Victor Smith, Town Engineer discusses the need for a new employee to handle pump
station maintenance due to Bangor's reduced response. Bangor will no longer be
taking emergency alarm calls from the SCADA system, and these will all be routed
directly to us and we will be responsible for providing initial assessment and
troubleshooting and he feels the time is now to find a qualified candidate to filf a
technician/mechanic position with experience maintaining sewer pump stations. There
was discussion around the financial implications. The Council approved creating a
new sewer department position to handie pump station maintenance and other duties,
Note: Council will take a five-minute recess at 8:00 p.m.
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with the intent to hire a qualified candidate while also posting the job publicly and
having the employee start as soon as possible, to help address any winter weather
emergencies. This was referred to next week’'s Council Meeting for a formal vote.

E. ADJOURNMENT

The meeting adjourned at 6:40 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



