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HAMPDEN TOWN COUNCIL MEETING

< [+)
EN HAMPDEN MUNICIPAL BUILDING
W AGENDA

MONDAY JULY 21, 2025 6:00 P.M.

In aftendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle Decker, Town Clerk
Councilor Peter Erickson Jon Clement, PWD
Councilor Mark Cormier Laurie Linscott, BACTS

Councilor Dennis Marble
Councilor John Swalec

Chair LaChance called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Marble so moved approval of the agenda, seconded by Councilor Bailey.
Roll call vote 6-0

Resolution: 2025 - 153
C. CONSENT AGENDA

Motion: Councilor Marble so moved approval of the consent agenda, seconded by Councilor
Bailey. Roll call vote 6-0.

Resolution: 2025 - 154
1. SIGNATURES
2. COUNCIL MINUTES
3. COMMUNICATIONS
a. Letter from the Maine Historic Preservation Commission informing that the Johonnot
House was entered in the National Register of Historic Places.
b. Code Enforcement June 2025 Monthly Report.

c. Public Works June 2025 Monthly Report.
d. Assessor’'s Report

4. COMMITTEE MINUTES

D. PUBLIC COMMENT
Note: Council will take a five-minute recess at 8:00 p.m.
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POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS - APPOINTMENTS - ELECTIONS

a. Town Clerk notification that Nomination papers will be available August 6" for two
open seats on the RSU School Board and one seat on the Town Council — District 3

COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS

a. Council authorization for an amount not to exceed $13,566 from the Cemetery Reserve
Acct # 3-708-00 for the purchase of two new X590 John Deere mowers from Greenway
Equipment, requested by Jon Clements, PWD.

Motion: Councilor Bailey so moved Council authorization for an amount not to exceed
$13,566 from the Cemetery Reserve Acct # 3-708-00 for the purchase of two new X590
John Deere mowers from Greenway Equipment, seconded by Councilor Marble.

Roll call vote — 6-0

Resolution: 2025 - 155

b. Council consideration on the request of Pam McAlinden for the Town to buy back Lakeview
Cemetery Plots 1676 & 1677 for $650.00, the amount she paid. (Acct# R-10-05 Lot Sale -
$325.00 and Acct # G3-708-00 Perpetual Care $325.00)

Motion: Councilor Marble so moved Council consideration on the request of Pam
McAlinden for the Town to buy back Lakeview Cemetery Plots 1676 & 1677 for $650.00,
the amount she paid. (Acct# R-10-05 Lot Sale - $325.00 and Acct # G3-708-00 Perpetual
Care $325.00), seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2025 - 156

c. Request for Council direction regarding the future of public transportation (bus) service in
Hampden.

Motion: Councilor Marble moved that the Town of Hampden continue with the present
arrangement with the Bus and participate in the study BACTS will conduct next year and
using those results as a guide for the future, seconded by Councilor Erickson. Roll call
vote 6-0

Resolution: 2025 - 157

Note: Council will take a five-minute recess at 8:00 p.m.
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MANAGER'’S REPORT
The Town Manager's Report is attached to the minutes as Exhibit A.
COUNCILOR'S COMMENTS

Councilor Swalec — Goodnight Hampden, enjoy the rest of the summer.
Councilor Erickson — Goodnight.
Councilor Cormier — No comment.

Councilor Marble — Just listening to the Town Manager’s Report, reflecting on how busy things
are. Secondly, | think it was in the Assessor’s Report we got as part of the consent agenda
there was a great line that said a lot to me in just a couple of words, and as some of you know,
I've been concerned about divides in this community and divides in the country for a long time.
in that report, it stated that the findings through the data are that if a house was assessed at a
certain value in one part of town, a similar house would be assessed at a very similar value in
another part of town. And that may sound like not a lot, but | take it to mean that we're one
community or pretty close to it. | thought it was a great thing to read. So thanks.

Councilor Bailey — Goodnight Hampden.

Councilor LaChance - The Hampden Children’s Day Committee is looking for a few more
volunteers to help out for a couple hours on Saturday, August 9" at Hampden Academy. If
anyone is interested in giving back to their community by volunteering some time on that day,
it would be appreciated by all. Goodnight Hampden.

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(C) Economic Development, to
include the Town Manager.

Motion: Councilor Bailey moved to go into Executive Session — Pursuant to 1 M.R.S.A. §
405(6)(C) Economic Development, to include the Town Manager, seconded by Councilor
Marble. Roll call vote 6-0

Resolution: 2025 - 158

Executive Session was entered at 6:36 pm and ended with no votes taken.

ADJOURNMENT

The meeting adjourned at the end of the Executive Session.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exhib T

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 21, 2025
RE: Manager’s Report

The following is an update or report on various items noted below:

I want to take the time to let the public know that | was noticed by CMP that
beginning today, they will be conducting a survey of distribution lines in the area
and will be performing this study by the use of drones.

As a part of our continuing efforts with our Fiscal Sustainability Plan, a project
identified many years ago as a needed repair item is the calibration and repair of
the meter pit at the town line right before the WWTP. This will be commencing
within the next month. The meter pit is antiquated and there is a possibility that
flows are not being metered correctly so this will be a much-needed repair that
we hope will help more accurately reflect flows.

Alex, Amy, and |, along with our company representatives are currently in the
process of building the TextMyGov platform and notification system which is an
item approved in the FY26 budget. This system will allow us to push out
notifications to members of the public who have signed up for the service as weli
as give the public an opportunity to text notifications to us, such as a pothole,
sewer break, lost dog for example. The target date for implementation is August
15, There will be a widget on our website with directions on how to receive
notifications, and there is currently a press release on both our social media and
our website explaining the process.

Regarding a couple of our other capital projects, the signal and Western Ave.
intersection project is at 95% completion. There are a few minor punch list items
that still have to be completed regarding the sidewalk but that is in the works,
and they were working down there today. The Sawyer Rd. bridge project will
begin on August 18, allowing them time to begin in time to complete the
permitted in-water work. The road will be closed at the bridge, and we will be
posting a detour route on social media and our website this week.

I have been conducting interviews for the IT Technician position along with Alex
and Tammy. We have given a conditional offer to a person who comes with
experience and who has accepted the position subject to the background check




Manager's Report

Pg. 2

results.

I have also been conducting interviews for the part time Code position along
with Chief Bailey, DC Lundstrom, and Myies. At this time, we have not yet made
an offer, but we will be discussing options with a couple of the candidates.

The fire department is also in the middle of the hiring/applicant process for the
new positions approved in the FY26 budget with interviews and fit testing being
scheduled. | will update you on all positions as they become finalized.

We are in the process of filling out the application for the sewer bond that was
approved by the voters in 2023 and which we had borrowed a bond anticipation
note for. The BAN has allowed us to keep forward momentum by having funds
on hand with which to pay the engineers doing the design work. Designs will be
complete by the end of the year and we will now have bonded funds in order to
pay the remainder of the design work, complete the work on the meter pit,
repair the CSO tanks which | informed you at a prior meeting are leaking, and
other sewer related projects.

Finally, | would like to congratulate Librarian Mary Beckett for being accepted
into a new director crash course through the American Library Association at no
charge to the town. This course will be a series of webinars covering financials,
personnel management, general legal practices and building management and
other areas that are often overlooked in other courses relating to library science.




