HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberiey Other Members of the Public

Councilor Peter Erickson
Councilor Mark Cormier
Councilor John Swalec
Councilor Dennis Marble

Chair LaChance called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE

Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley moved to approve the Agenda, seconded by Councilor Marble.
Roll call vote 7-0.

Resolution: 2025 - 43
C. CONSENT AGENDA

Motion: Councilor Cubberley moved fo approve the Consent Agenda, seconded by Councilor
Bailey. Rolf call vote 7-0.

Resolution: 2025 - 44

1. SIGNATURES

2. COUNCIL MINUTES
a. 1/13/2025 Council Workshop
b. 1/21/2025 Council Meeting
c. 1/27/2025 Council Workshop
d. 2/3/2025 Council Meeting

3. COMMUNICATIONS

a. FY26 Budget Meeting Schedule
b. Public Safety January 2025 Monthly Report

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY MARCH 03, 2025 6:00 P.M.
MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS ~ APPOINTMENTS - ELECTIONS
COMMITTEE REPORTS

UNFINISHED BUSINESS

NEW BUSINESS

a. Report on water quality testing and results information from Justin Perry, Hampden
Water Department, requested by Councilor Cubberley.

Justin Perry from the Hampden Water District presented a detailed report on water quality
testing, explaining the source, treatment processes, and testing frequencies. Results are
published in the annual Consumer Confidence Report (CCR). If contaminants exceed the
maximum levels, they would post notices at local locations, and for severe issues, they
would notify the public through various media channels.

Hampden Water 2024 Annual Newsletter & 2023 Consumer Confidence Report attached
to minutes as Exhibit A.

b. Council approval to pay sewer bond payments approved by the voters on November 7™,
2023 with general funds for sewer infrastructure improvements.

Motion: Councilor Bailey so moved Council approval to pay sewer bond payments
approved by the voters on November 7", 2023 with general funds for sewer infrastructure
improvements, seconded by Councilor Cubberley. Rolf call vote 7-0

Resolution: 2025 -45

c¢. Council approval to encumber funds from the Emera, Business Park, and Coldbrook
Corners TIF (Tax Increment Financing) accounts up to the allowable amount for
infrastructure in each district’'s agreement for the purpose of municipal bond payments for
bonds approved by the voters on November 7th, 2023

Motion: Councilor Cubberley so moved Council approval to encumber funds from the
Emera, Business Park, and Coldbrook Corners TIF (Tax Increment Financing) accounts up
to the allowable amount for infrastructure in each district’s agreement for the purpose of
municipal bond payments for bonds approved by the voters on November 7th, 2023,
seconded by Councilor Marble. Roll call vote 7-0

Resolution: 2025 - 46

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY MARCH 03, 2025 6:00 P.M.
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d. Council authorization for the Town Manager to convey by Quit Claim Deed Lot 26 in the
Hampden Business Park from the Town of Hampden to Sargent Corporation, a lot part of

the original Business Park Development Agreement which sets out the terms of the final
infrastructure development in the park.

Motion: Councilor Cubberley so moved Council authorization for the Town Manager to
convey by Quit Claim Deed, Lot 26 in the Hampden Business Park from the Town of
Hampden to Sargent Corporation, a lot part of the original Business Park Development
Agreement which sets out the terms of the final infrastructure development in the park,
seconded by Councilor Baifey. Roll call vote 7-0
Resolution: 2025 - 47

MANAGER’'S REPORT

COUNCILOR'S COMMENTS

Councifor Swalec — Goodnight Hampden.

Councilor Erickson — One point of interest for next Council Meeting, the Cannabis Policy
meeting is next week. There was a lot of interest around that, and | just wanted to remind
everybody. Goodnight Hampden and shop local.

Councilor Cormier — No comment,

Councilor Marble — No comment.

Councilor Cubberiey — Goodnight Hampden.

Councilor Bailey — Goodnight Hampden.

Councilor LaChance — First off, | want to congratulate the Hampden Academy Girls Basketball
Team on their Eastern Maine Class A championship win and an edge-of-your-seat double
overtime victory. Also, the Hampden Academy Boys Basketball Team for finishing up their
outstanding season as the Eastern Maine Class A runner up. | also want to congratulate the
Reed's Brook Middle School Show Choir for advancing to the state finals under the direction of
Heidi Corliss, and a big thank you goes out to the Hampden Academy boosters for all of their

efforts. Also, a big thank you to everyone that's doing their part to clean up around the fire
hydrants. Thank you. Goodnight Hampden.

ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Bailey.
Roll call vote 7-0.

Resolution: 2025 — 48
The meeting adjourned at 6:30 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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3 2024 Annual Newsletter & 2023 Consumer Confldence Report
NG G The Hampden Water District proudly serves safe, reliable drinking
CE water to the inhabitants of the Town of Hampden for domestic,
IssuEDp JUNE 2024 sanitary, manufacturing, municipal and fire protection purposes.

Who decides what happens within our water system?

Public participation is essential to ensuring the residents of Hampden have a say in how our water resources are
managed. HWD is operated day to day by it's employees, yet the overall decisions and operations are handied by
the Board of Directors. The district has five elected/appointed trustee positions; a president, a vice-president, a
treasurer, a clerk and a deputy-clerk that are held for a 3 year term. Qur board typically meets on the third

Thursday of the month at 4:00 PM. Upon these meetings, some of the areas of decision
are as follows;

Policies~ help develop rates, customer service policies, purchase/procurement poli-
cies, as well as personnel policies

Regulations~ keep informed on various regulations and ensure compliance

Planning~ look forward to ensure the best position in the future. Asset man-
agement, financial security, future supplies and customer relations

Budget~ approves annual budgets and review progress

Emergency Preparedness~ ensure emergency plans are in place to guide what
to do in crisis

OVERALL~ Ensure well staffed, well maintained, meets regulations, meet current a’nd

future needs
WATER ~ THE ELIXIR OF LIFE!

Ballfield Road Standpipe
painting completed in 2023

Hampden Water serves
= = approximately 1900 residential, commercial and municipal services with safe, relia-

VIOlatIOI'IS ble, drinking water and fire protection. In collaboration with the Bangor Water District,

in 2023 we provide our customers with some of the best water in the state. Floods Pond has

been the district’s water source since 1972. Because the watershed consists of pris-

Hampden Water tine wilderness with minimal impact; water quality is excellent and minimal treatment

is in compliance with is needed. Water from Floods Pond is disinfected using ozone and UV Light. Chlora-
all drinking water mines are combine with the water to produce a long term disinfection, Alkalinity and

pH are adjusted using Soda Ash & Carbon Dioxide, as well as the addition of fluoride

No About your water source...

d !'e‘gulations for dental health.
a mlm-stered by the Water is delivered to HWD, through 3
Environmental

: interconnects with Bangor. Additional cor- ©
Protection Agency  rosion control treatment of pH & alkalinity g
(EPA) in accordance adjustment using soda ash and carbon

with the Safe dioxide is added, as well as disinfection
Drinking Water Act. treatment to keep a residual throughout
the system. Hampden Water alsc has an
emergency backup well to be used if our
main source were compromised.

University of Maine graduste siudent Brad Erdman holds an Asctic char, lefl, and 8
brook lro, right, at Floods Pond near Otz Maine. Credit; Mitch Paisker vis AP




The Hampden Water District is a member of the Digsafe Program.
Whenever someone excavating by mechanical means for whatever
reason, they are required to call Digsafe to inform
them when, where, and why they are going to be
performing desired work. Once we are notified, we
are then required to go out and locate our infra-
structure as a way to avoid any mishaps while
digging in that area. There are times where you
will see a wooden stake painted blue or
blue flags on your front lawn, often
times that is leading up to the edge of
you house. These are identifying where
your service line is located to prevent
that from being hit accidently.

Strange but true corner...

Throughout the year, we go around the
system and do what we refer to as
“random reads”. We do this for a couple
of reasons. The first is the primary rea-
son, to try and catch any unknown high
usage. The second reason is to make
sure that our meters and radios are all still
functioning as they
should.

Now, when someone
has high usage, it is
more times then not, a
leaking toilet. This can
be a rather inexpen-
sive fix that will safe on
both your water bill
along with your sewer
bill. It can also be easy
to monitor by removing

“"TRY TOILET
TABLETS TO SEE
IF YOUR TOILET

IS LEAKING.”

the back cover of your toilet’s tank
and looking at the resting level of
the water. The ideal water level
would be about an inch from the
top of the fill tube. The other part
you want to inspect is the flapper
inside the bottom of the tank,
sometimes the seal gets old and
does not complete a good seal,
other times the chain has a knack
of getting caught underneath it,
preventing it to close and create
that seal.

However, over the years, we have
found a less obvious culprit. One
that you might not expect, but does
happen, especially in the nice early
spring time. Your outdoor spigot

Information about Lead in Drinking Water

If present, elevated levels of Jead can cause serious health problems, especially for pregnant women and young children. Lead
in drinking water is primarily from materials and components associated with service lines and home plumbing. Hampden Wa-
ter District is responsible for providing high quality drinking water, but cannot control the variety of materials used in plumbing
components. When your water has been sitting for several hours, you can minimize potential for lead exposure by flushing your
tap for 30 seconds to 2 minutes before using water for drinking or cooking. If you are concerned about lead in your water, you
may wish to have your water tested by a certified laboratory. Information of lead in drinking water, testing methods, and steps
you can take to minimize exposure is available from the Safe Drinking Water Hotline or at the following link:

hittp:/fwww.epa.govisafewatarflead

Eliminatin re

Flush your cold water tap

for 1 to 3 minutes

before using for drinking or cooking,
if it has not been used for several hours.

HaMPDEN WATER 2024 NEWSLETTER & CONSUMER CONFIDENCE REPORT

What do the blue flags or wooden stakes on my lawn mean?

When should 1 contact Dig Safe?
Even small, shallow jobs are a risk if you don't know
where utilities are burled. Contact Dig Safe any time
you dig, for any type of project.

- Landscaping + Fencing Walkway
Retaining Wall + Clothestine - Irrigation
Dog Fence - Swing Set Mailbox

- Basketball Hoop - Planting Driveway
Root Removal - Patio

Call Dig Safe’ before you dig.

l_r's smanrt, it's free,
it’s the law:. Dial

- digsafe.com

can get turned on and run without you
necessarily realizing it. What happens
is during the winter, snow will accumu-
late high enough to go over the spigot.
When the temperatures warm up, the
snow begins to melt and by doing so,
will “grab” a hold of the handle and
turn it as it erodes away. Just this win-
ter, we found that three locations had
this happen to them. An easy way to
help prevent this is simply by turning
off the supply line that goes to the
spigot. :

D...
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So what are you really paying for within your quarterly minimum?

Water is an essential and precious resource that sustains ecosystems, supports livelihoods and shapes human
civilization.

Public Health~ monitor for contaminants, while following through with regulations ensures our customers can drink safely
from the tap.

Fire Protection~ providing adequate fire protection and protecting the town center, in addition to providing ALL business
and residential structures in Hampden protection from eminent threat of fire, and in-
crease the Town of Hampden's Insurance Rating from the 1SO, which is reflective of
lower insurance rates throughout the community.

Infrastructure~ maintaining over 41 miles of water line, 240 fire hydrants, 2 stand-
pipes, 3 pump stationsftreatment facilities, as well as the emergency backup well.

Economic Development~ The guality, quantity and cost of public water and fire pro-
tection influences a companies decision on locating or expanding a business into the
town of Hampden.

Testable Backflow Information

**Customers who have a swimming pool, hot tub or radiant heat must have a
testable double check valve or an RPZ installed.**

It is the responsibility of the customer to inform the District if any of these hazards
exist. 1f you have not had your backflow preventer installed, please do so as soon
as possible in order to avoid interrupticn of service. If you have a question regard-
ing the type of device you need, or contact numbers of plumbers available to install
the device, please call our office at 862-3490 or check our website. The Backflow
Preventer information sheet is posted on our webpage;
www.hampdenwaterdistrict.org

DEADLINE FOR ANNUAL TEST RESLTS ARE
OCTOBER 31, 2024

Tips to reduce your water usage...and save on your water & sewer bills

Here are some tips to reduce your water usage and allow you to save on your water & sewer bills.
Check to see if your toilet is leaking Fixing a leaky toilet that wastes 200 gal. per day could save $130 per quarter.
Collect rain water to water your plants Using 30 gal. of rain water daily to water plants could save up to $20 per
quarter.
Shorten your shower Cutting shower time by 5 min. could save approximately $17 per quarter / per person.
Shut off the water while brushing your teeth Shutting off the water could save up to 10 gal. per brushing and
save about $13 per person / per quarter.
Replace outdated fixtures & appliances Replace fixtures and appliances with low flow “WaterSense® fixtures.
Products labeled as “WaterSense® conserve at least 20% more water then a non-WaterSense® fixture or appliance.
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HAMPDEN WATER 2024 NEwWSLETTER & CONSUMER CONFIDENCE REPORT

Water Test Results

Water Test Date Sample Results MCL MCLG Possible Sources of Contamination
Results Taken
Coliform 2023—Monthly 0 POS 1 POS/ month or |0 POS Naturally present in the environment.
59
(TCR) (1) %
Nitrate (4) 4/19/2023 0.14 PPM 10 PPM 10 PPM Runoff from fertilizer use. Leaching from septic tanks,
Total PFAS - 11/8/2022 Non-detect |20 PPM 0 PPM Man-made chemicals in a wide variety of consumer prod-
Main Rd. <1.74 PPM ucts and industrial applications. Stain- and water re-
Interconnect {(6) sistant fabrics, carpeting, non-stick cookware, cleaning
products and paints, Class B Firefighting foam {AFFF)
Total PFAS - 11/8/2022 - Non-detect |20 PPM 0 PPM Man-made chemicals in a wide variety of consumer prod-
Rt. 202 <1.74 PPM ucts and industrial applications. Stain- and water re-
Interconnect (6) sistant fabrics, carpeting, non-stick cockware, cleaning
products and paints, Class B Firefighting foam {AFFF)
Total PFAS - 11/08/2022 8.63 PPT 20 PPT 0 Hi."‘i' Man-made chemicals in a wide variety of consumer prod-
Emergency ucts and industrial applications. Stain- and water re-
Backup Well (e) sistant fabrics, carpeting, non-stick cookware, cleaning
products and paints, Class B Firefighting foam (AFFF)
foam and industrial process
Copper 1/1/2021— 0.165PPM | AL=13FFM 1.3 PPM Corrosion of household plumbing systems.
12/31/2023 Range
90% Value (4) (0.0423-0.184
Lead 11/172021- 2.96 PPB AL=15 PPB 0 PPB Corrosion of household plumbing systems.
90% Value (4) 12/31/2023 Range
Total 1.7 PPB 60 PPB 0 PPB By-product of drinking water chlorination.
Haloacetic
Acids 9/21/2023
(HAAS)(S)
Total 9/21/2023 16 PPB 80 PPB 0 PPB By-product of drinking water chlorination.
Trihalomethane
(TTHM) (S)
Chlorine 2023 Range MRPL=4 PPM MRDLG=4PPM By-product of drinking water chlorination.
Residuat 0.02—3.89
PPM :
5 IN 2023, ALL
UNREGULATED
Units & Definitions: DRINKING WATER
AL: Action Level CONTAMINANTS
WERE BELOW

MCL: The highest level of a contaminant that is allowed in drinking water.

DETECTION LEVELS,

MCLG: The level of a contaminant in drinking water below which there is no known or expected risk to health

MRDL: Maximum Residual Disinfectant Level; The highest level of a disinfectant is necessary for control of microbial contaminants.

MRDLG: The level of a drinking water disinfectant below which there is no known or expected risk to health. MRDLSs do not reﬂect the benefits of

the use of disinfectants to control microbial contaminants.

POS: positive samples

PPB: Parts per billion or micrograms per liter {pug/L)

PPM: Parts per million or parts per liter (mg/L)
PPT: Parts per trillion
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Water Test Notes...

Notes:

1)  Total Coliform Bacteria: Reported as the high-

est monthly number of positive samples, for
water systems that take less than 40 samples
per month,

2)  E. Coli: are bacteria whose presence indicates

that the water may be contaminated with
human or animal waste. Human pathogens in
these wastes can cause short-term effects,
such as diarrhea, cramps, nausea, headaches,
or other symptoms. They may pose a greater
health risk for infants, young children, the
elderly, and people with severely— compro-
mised immune  systems.

3) Lead/ Copper: Action levels (AL) are measured

4)

5)

at consumer’s tap. 90% of the tests
must be equal to or below the action

level. 5)

Nitrate in drinking water at or above 10
PPM is a health risk for infants of less
than six months of age. High nitrate
levels in drinking water can cause blue
baby syndrome. Nitrate levels may rise
quickly for short periods of time be-
cause of rainfall or agricultural activity.
If you are caring for an infant you should
ask advice from your health provider.

TTHM/HAAS: Total Trihalomethane and
Haloacetic Acids (TTHM and HAAS) are
formed as a by-product of drinking
water chlorination. This chemical reac-
tion occurs when chlorine combines
with naturally occurring organic matter

PAGE 5

in water, Compliance is based on running
annual average.

PFAS: The degree of risk depends on the
level of chemicals and duration of exposure.
Laboratory studies of animals exposed to
high doses of PFAS have shown numerous
negative effects such as issues with repro-
duction, growth and development, thyroid
function, immune system, neurology, as well
as injury to the liver. Research is still relative-
ly new, and more needs to be done to fully
assess exposure effects on the human body.

Our employees would like to

extend a huge THANK YOU Do you use your outside spigot in the summer to water your garden,
wash your car or fill your pool? If so, you may want to consider purchas-
ing a meter that will allow you to track the water that flows through your
outside spigots. This allows sewer users to get a rebate on their sewer '
bill for water that does not go into the public sewer system. Once a meter has been
purchased, the Town of Hampden Sewer Department,
reading before the 15th of the following months; April, July and October. To report
your meter reading (first 4 white digits), please call 207-862-3337.

to our “hydrant helpers™

SUMMER METER

est notification of the

It may seem insignificant to
| clean out one fire hydrant, yet
|  when we have 240 to keep
clear of overgrown grass,
snow and ice, it is an act of
pure kindness!

s Slow down as you approach
+ Give them extra room
Be prepared to stop

PLEASE HELP PROTECT OUR WORKERS...
+ Be alert while driving

On various occasions ouremployees
have encountered distracted drivers. One of those occa-

sions, a driver went off the road, nearly striking two of our
employees and hit a series of mailboxes!!! Our employees
depend on you to keep control of the vehicle your driving.
(279 YOUR_ PART, KEEP CONTROL OF YOUR VEHICLE AND

AVOID DISTRACTED DRIVING!!

)




The Hampden Water District staff conduct a
variety of activities related to water quali
we encourage public comment on our efforts.

To provide feedback, please contact the District:

Our office at:
140 Main Rd. North, Hampden

Monday thru Friday, during normal business

hours 7:00 am to 3:30 pm
Mail:

P.0O. Box 218, Hampden, ME 04444

Phone:
{207) 862-3490

Website & E-mail:
www_hampdenwaterdistrict.org
info@hampdenwaterdistrict.org

Water System Data

The Hampden Water District serves approximately 1900 residential,
commercial, and government water services throughout Hampden. The
distribution system consists of over 41 miles of water mains, ranging in
size from 2" to 12" pipe. Fire protection is provided by means of sprinkler
systems and 240 fire hydrants maintained by the District. In 2023 the
district pumped approximately 96,904,000 gallons of water, averaging
approximately 260,000 gallons per day.

The Board of Directors meet on the
third Thursday of each month at 4:00
pm at 140 Main Rd. North in Hampden.
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