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in Attendance:

Chair Eric Jarvi Paula Scott, Town Manager

Vice Chair Matthew LaChance Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Victor Smith, Town Engineer
Councilor Peter Erickson Jon Clements, PWD

Councilor James Bailey Amy Ryder, EDD

Councilor John Swalec Nicholas Raymond, Superintendent

Christian Bailey, PSD
Chair Jarvi called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda with moving New Business
Agenda item c. to the front of New Business, seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2024 - 278
C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor LaChance. Roll call vote 6-0.

Resolution: 2024 - 279
1. SIGNATURES

2. COUNCIL MINUTES
3. COMMUNICATIONS

a. MRC Newsletter — October 2024
b. Abutter notices to the Town of Hampden

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS
Note: Council will take a five-minute recess at 8:00 p.m.
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2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
a. New application for the appointment of Hugh Porter to the Board of Assessment Review

Motion: Councilor Cubberley so moved the appointment of Hugh Porter to the Board of
Assessment Review for a three-year term, seconded by Councifor LaChance. Roll call
vote 6-0.
Resolution: 2024 - 280

COMMITTEE REPORTS

Vice Chair LaChance reported on the 10/28/2024 Council Workshop.

UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for the Treasurer to sell shares of Town owned Unum and Met
Life stocks, requested by the Finance Department

Motion: Councilor Cubberley so moved Council authorization for the Treasurer to sell
shares of Town-owned Unum and Met Life stocks, seconded by Councilor LaChance.
Roll call vote 6-0

Resolution: 2024 - 282

b. Council authorization to invest the proceeds from the sale of stock in a CD at First
National Bank and earmark the funds to the Personnel Reserve account 3-733-00,
requested by the Finance Department

Motion: Councilor LaChance so moved Council authorization to invest the proceeds
from the sale of stock in a CD at First National Bank and earmark the funds to the
Personnel Reserve account 3-733-00, seconded by Councilor Cubberley. Roll call
vote 6-0

Resolution: 2024 - 283

¢. Council approval to renew a benevolent lease of the “old fire station” with RSU 22 for a
term of up to eighteen months for the fee of $1.00 for the term of the lease, referred
from Councif workshop
This Agenda item was taken up first under New Business.
Motion: Councifor LaChance so moved Councif approval to renew a benevolent lease

of the “old fire station” with RSU 22 for a term of up to eighteen months for the fee of
$1.00 for the term of the lease, seconded by Councilor Cubberley. During the

Note: Council will take a five-minute recess at 8:00 p.m.
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discussion it was noliced that the Lease Agreement was written for 19 months — and
the roll call vote was for a 19 month Lease Agreement. Roll call vote 6-0

Resolution: 2024 - 281

d. Council authorization for an amount not to exceed $1,496.94 from Pool Reserve
account 3-771-00 to pay for installation of the security system cabling at the Lura Hoit
Pool

Motion: Councifor LaChance so moved Council authorization for an amount not to
exceed $1,496.94 from Pool Reserve account 3-771-00 to pay for installation of the
security system cabling at the Lura Hoit Pool, seconded by Councilor Cubberfey. Roll
call vote 6-0.

Resolution: 2024 - 284

e. Council authorization for an amount not to exceed $5,486 from Municipal Building
Reserve account 3-702-00 to pay for electrical work to comply with risk
management/OSHA requirements

Motion: LaChance so moved Councif authorization for an amount not to exceed
$5,486 from Municipal Building Reserve account 3-702-00 fo pay for electrical work to
comply with risk management/OSHA requirements, seconded by Councilor Cubberley.
Roll call vote 6-0

Resolution: 2024 — 285

f. Council authorization for an amount not to exceed $2,860 from Municipal Building
Reserve account 3-702-00 to pay for a new fire bay door in Public Safety

Motion: Councilor LaChance so moved Council authorization for an amount not to
exceed $2,860 from Municipal Building Reserve account 3-702-00 to pay for a new fire
bay door in Public Safety, seconded by Councilor Cubberfey. Roll call vote with
amendment 6-0

Resolution: 2024 - 287

Motion: Motion made to amend the motion to a fire bay door motor, seconded by
Councilor LaChance. Roll call vote 6-0

Resolution: 2024 - 286

g. Council authorization for an amount not to exceed $15,000 from Penobscot County
ARPA Grant funds to pay for the electrical reader sign at the municipal building,
requested by Amy Ryder, Planning & Economic Development
Motion: Council roll call vote 6-0 for Council authorization for an amount not to exceed
$15,000 from Penobscot County ARPA Grant funds to pay for the electrical reader sign
at the municipal building.

Resolution: 2024 - 288

Note: Council will take a five-minute recess at 8:00 p.m.
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h. Council approval to proceed with a fundraising campaign for the Hampden Community
Center, referred from Council workshop

Motion: Councilor LaChance so moved Councif approval to proceed with a
fundraising campaign for the Hampden Community Center, seconded by Councilor
Cubberley. Roll call vote 6-0

Resolution: 2024 - 289
i.  Winter access to Dorothea Dix Park — information only, referred from Councif workshop
l. MANAGER'S REPORT

| didn't have time to write a manager's report for this week. This past couple of weeks,

it's been all hands on deck in the Town Office. The ladies out front have issued almost

half of our voters list in absentee ballots, as of today's dafe. And when you're talking

that's over 5000 ballots on both the state side and the town side and multiple ballots,

it's a lot of work. We've had, you know, staff stepping in that don't normally work elections. And
as I've indicated, the one thing that I did want to state tonight was just to remind everyone that
the town office is going to be closed for business. The front office portion of the town office wifl
be closed for business tomorrow so that the staff members can go down and assist the town
clerk with the election. The polls are open at eight in the morning and close at eight at night,
and anyone with absentee ballots out can stilf return them as long as they're in by eight o'clock
when the polls close,

J. COUNCILOR'S COMMENTS
Councilor Swalec — Vofte.

Councilor Erickson — I'd like to encourage everybody to take a peek at the new town website, if
you haven't, that was a big change, and thank you staff for working through that. And
goodnight Hampden.

Councilor Bailey ~ Get out the vote.

Councilor Cubberfey So | want to talk about the two people that were a big part of this Councif
and will no longer be here. And | want to thank them for the service, David and Chair Jarvi, and
especially the Chair for stepping in when Ivan passed away, and being the glue that made this
Councif work well and in contentious time, sometime, and | really appreciate what you did. Your
work was invariable to this Town, and | hope people recognize that. Thank you so much.

Councilor LaChance - | would first like to thank the residents of the Constitution Avenue
neighborhood for putting on another spectacular Halloween and also the outstanding work of
our public safety personnel keeping alf of our kiddos safe crossing the road out there and
keeping traffic controlled. That was, once again, spectacular. You guys did good. Thank you for
that. And also with to echo Kiki sentiment, can't say thank you enough to chair Jarvi for all of his
work and what he's put into the council here over the last six years, and he will be dearly
missed. Thank him for that. On that get out and vote. Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Jarvi - Well, in all likelihood, this probably is my last opportunity to sit at the dais. |
have met with the Town Manager, and it is my recommendation that the newly elected Council
members actually attend the Council Workshop next week, because it will be them who will
actually be voting on any new business once they assume their seats. And so | think it's
pertinent that they be a part of that discussion. The final decision, of course, is up to our Town
Manager, but | felt very strongly, and because we don't typically do any business at the
workshop, | didn't think that would be inappropriate, so | would encourage her to invite them. |
will be in attendance, but I'lf be out there in the public again. | will also echo everybody else.
Please get out and vote fomorrow. Again, our polls are open from 8 am to 8 pm and voting is at
the Skehan Center. It is not in the Town Office. There still seems to be some confusion about
that. And then finally, a thank you for this opportunity to represent the residents of Hampden on
the Council and work with probably the most outstanding town staff over the last six years. We
are blessed with our town staff from top to bottom, and it's been a pleasure to work with both
the Council and our staff. With that goodnight Hampden.

K. ADJOURNMENT

Motion: Councilor LaChance motioned to adjourn the meeting, seconded by Councilor
Cubberley. Roll call vote 6-0

Resolution: 2024 — 290

The meeting adjourned at 6:52 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



