HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA

MONDAY AUGUST 4, 2025 6:00 P.M,

A. PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA
1. SIGNATURES
2. COUNCIL MINUTES
. 7712025 Council Meeting
. 7114/2025 Council Workshop

. 721/2025 Council Meeting
. 7/28/2025 Council Workshop

Qao0oooe

3. COMMUNICATIONS
a. Public Safety July 2025 Monthly Report.
b. Notification of upcoming Public Hearing for L27, LLC — Lot 27 of Hampden Commerce
and Business Park

c. Administration June 2025 Monthly Report
d. Recreation Department July Monthly Report

4. COMMITTEE MINUTES

D. EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(E) Attorney-Client Consultations, to
include the Town Manager, and Attorney Tim Pease.

E. PUBLIC COMMENT
F. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS —~ APPOINTMENTS - ELECTIONS
G. COMMITTEE REPORTS

UNFINISHED BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY AUGUST 4, 2025 6:00 P.M.
AGENDA

NEW BUSINESS

a. Council authorization for an expenditure not to exceed $6334.71 from the Recreation
Reserve Account G3-767-00 for replacement parts for the Lura Hoit Pool Playground,
requested by Jill McLaughlin, Recreation Director.

b. Council approval of the proposed amendment to the Town Council Rules of Procedure,
Section 402(b).

¢. Council acceptance of resignation of Councilor Bailey.
d. Council direction on filling the seat of Councilor Bailey.
MANAGER’S REPORT

COUNCILOR'S COMMENTS

EXECUTIVE SESSION -~ Pursuant to 1 M.R.S.A. § 405(6)(F) Confidential Records, to include
the Town Manager.

ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Monday, August 4, 2025 6:00 p.m.

Google Meet joining info:

Video call link: https://meet.google.com/hba-kswz-khu

Or dial: (US) +1 601-514-2090 PIN: 792 934 938#

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Mest to Participate in Hampden Town Councll Remole Mestings

How to join:

1.
2.

Town Councll members will receive an emall or a Google Calendar Invite with a link to join the meeting.

People Interested In joining will need to go to the link posted on the town events calendar at
www. hampdenmaline.gov.

Anyone can also join for audlo-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings:

V.
2.
3

R

10.
11,

Log In or call In of least 5 minutes before scheduled start of meeting.
For the audio portion, use elther your phone or your computer microphone, not both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need 10 move your mouse polnter around the botom of your screen to get the bottom bar to appear.

Speak up If using o computer microphone or if using the speaker function on your telephone.

Do not rustle papers In front of your mic unless It's muted. Please minimize background nolse.

If you're referring to a document, identify it including page or sheet numbaer.

If using the video function, have a light source in front of you if possible. Try to avold backlighting.

If you want to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
*video check” when you open the program before you |oin the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting Is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
{obviously] just hang up the phone if that Is how you are participating.

For detalled Instructions on using Google Meet, please refer to thelr website:

support.google.com/a/users/answer/9282720%hl=en

Hompden Maine Town Council meeling Aprif 2020
For use during the Covid- 19 Siale of Emergency in Maine
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ZOWN S HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING
w MINUTES

MONDAY JULY 7, 2025 6:00 P.M.

in attendance:

Chair Matthew LaChance Amy Ryder, EDD

Vice Chair James Bailey Jon Clements, PWD

Councilor Christine Cubberley Victor Smith, TE

Councilor Peter Erickson County Commissioner Andre Cushing
Councilor Mark Cormier Other Members of the Public

Councilor Dennis Marble
Councilor John Swalec

Chair LaChance called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE

Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Bailey. Rolf call vote 7-0.

Resolution: 2025 - 143
C. CONSENT AGENDA

Motion: Councilor Cubberfey so moved approval of the consent agenda, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2025-144
1. SIGNATURES
2. COUNCIL MINUTES
a. 6/16/2025 Council Meeting
3. COMMUNICATIONS

a. Public Safety May 2025 Monthly Report
b. Administration May 2025 Monthly Report

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS
Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JULY 7, 2025 6:00 P.M.
MINUTES

EXECUTIVE SESSION — Pursuant to 1 M.R.S.A. § 405(6)(C) Economic Development, to
include the Town Manager, Economic Development Director, and Commissioner Cushing.

Motion: Councilor Cubberfey moved to enter into Executive Session — Pursuant to 1 M.R.S.A.
§ 405(6)(C) Economic Development, to include the Town Manager, Economic Development
Director, and Commissioner Cushing, seconded by Councilor Bailey. (Town Manager Scolt
was absent) Roll call vote 7-0.
Resolution: 2025 - 145
Executive session was entered at 6:03 a.m. and ended with no votes taken.
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

a. Proposed Zoning Map Amendment, Carmel Road North; Tax Map/Lot 01-0-025-B.

Motion: Councilor Cubberley so moved to go into public hearing, seconded by
Councifor Bailey. Roll call vote 7-0

Resolution: 2025 - 146

Motion: Councilor Cubberley so moved to come out of public hearing, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 147
Motion: Councilor Cubberley so moved approval of the Proposed Zoning Map
Amendment, Carmel Road North, Tax Map/Lot 01-0-025, seconded by Councilor Bailey.
Roll call vote 7-0
Resolution. 2025 - 148
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS
a. Council authorization to transfer the amount of $26,160.90 from the Energy Reserve
Account 03-735-00 to the Municipal Building Utility Account 01-10-15-05 for the purpose
of covering the electricity shortfall.
Motion: Councilor Marble so moved Council authorization to transfer the amount of
$26,160.90 from the Energy Reserve Account 03-735-00 to the Municipal Building Utility
Account 01-10-15-05 for the purpose of covering the electricity shortfall, seconded by

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JULY 7, 2025 6:00 P.M.
MINUTES

Councilor Bailey. Roll call vote 7-0
Resolution: 2025 - 149

b. Council award of the Public Works Office & Wash Bay Bid to Restorations Unlimited in the
amount of $1,287,234.14, requested by Jon Clements, PWD.

Motion: Councilor Cubberley so moved Council award of the Public Works Office & Wash
Bay Bid to Restorations Unlimited in the amount of $1,287,234.14, seconded by Councilor

Bailey. Roll call vote 6-1 with Councilors Swalec, Erickson, Marble, Cubberfey, Bailey, and
LaChance voting in the affirmative, and Councilor Cormier voting in opposition.

Resolution: 2025 - 150

c. Authorization for an amount not to exceed $287,234.00 from the sewer department fund
balance.

Motion: Councilor Marble moved for Council authorization for an amount not to exceed
$287,234.00 from the sewer department fund balance toward the projected cost of an
additional storage bay for the sewer department, additional to the Public Works Building,
seconded by Councilor Cubberley. Roll call vote 6-1 with Councilor Swalec, Erickson,
Marble, Cubberley, Bailley, and LaChance voting in the affirmative, and Councilor Cormier
voting in opposition.

Resolution: 2025 - 151
MANAGER’S REPORT
COUNCILOR COMMENTS

Councilor Swalec — f was just going to say goodnight, Hampden, but as I thought about some
of the rebuttals from Casey Building Contractor, it bothers me. | found the tone to be negative
in the sense that we were up to something nefarious or bad or evil here. After working with all
these folks for the last year and a half, | don't find that there's a basis for those kind of
comments. Now, these folks haven't been to these meetings before, so they can read into
events what they want to but that bothered me, and coupled with the fact that my first job out
of college was in design and construction engineering, they went into a long thing about how
much work it is to do all these bids and stuff and yes, it is work, but there is no other way that
firms of this type obtain work, biidding work is a routine thing. It's done routinely. It's not a
minor thing, but it's not the most major expense. And the fact that they're going to get a
percentage of bids, they're going to win and they're going to lose a percentage that's all built
into how it rolls. And so |, | felt like we were being guilted out a little bit for doing something
that, you know, we we shouldn't have done, because we weren't going to take the low bid or
something like that. And | don't think that was right. So, | just feel that has to be noted for
completeness. So, that's my two cents' worth, Goodnight Hampden.

Councilor Erickson — Goodnight Hampden.
Councifor Cormier — No comment.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JULY 7, 2025 6:00 P.M.
MINUTES

Councitor Marble — Goodnight.

Councilor Cubberley - | totally agree with John, I will add something. | was also very offended
by the tone of that discussion, but more specifically, by the direct accusation to Jon and his
integrity, and | don't support that, and | don't know about anybody in this council, but | have
your back. Goodnight Hampden.

Councilor Bailey — Stay hydrated, find some shade, and have a good night.

Councilor LaChance - Yes, thank you, John and Kiki, for saying that. | agree with both of your
comments as well. | don't see anything nefarious, and | don't feel like that was a just
accusation from them. And | had legitimate concerns of how that working relationship would
have gone on throughout the summer and into the fall and into the winter months with
completion of the project after starting off on that foot. So, | thank you guys for your votes
fonight. And | guess 1 also want to throw out there that the Hampden Children's Day committee
is still looking for some more volunteers to help out for a couple hours on Saturday, August 9,
at Hampden Academy, we'll be having another meeting tomorrow at 5:30 at Maine Savings if
anybody wants to join us and set up plans for Hampden Children's Day with us, be greatly
appreciated.

ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn, seconded by Councilor Bailey. Roll call vote
7-1

Resolution: 2025 - 152

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

AGENDA
IIMlé;\;DIAIYII.IIIIII.IIIIIIIllI:JUE;I‘ICA,ICZIOEISIIIllllllllllll-lIIIIIIIIIIGI:IOIOIIPI.IMI-IIIIIl-
in attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Amy Ryder, EDD

Councilor Christine Cubberley Mary Beckett, Librarian
Councilor Peter Erickson Jill McLaughlin, Rec Director
Councilor Mark Cormier Other Members of the Public

Councilor Dennis Marble
Councilor John Swalec

A CALL TO ORDER

Vice Chair Bailey called the meeting to order at 6:00 p.m.

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Discussion with Steve Santiago regarding the Community Connector (bus)
service in Hampden, including information from Penquis Cap provided by Manager
Scott

1. Public comment
2. Council discussion

Town resident Steven Santiago introduces himself and his role with Food and Medicine
in Brewer, highlighting the importance of the bus service in Hampden. Santiago
discusses the challenges faced by the bus system, including a lack of full-time
employees. He emphasized the bus’s importance to the community, particularly for
seniors and those who rely on it for socialization and essential errands. Multiple
community members shared personal stories on the bus’s essential role in daily life,
including work, medical appointments, and social activities. Concerns were raised
about limited bus hours, lack of weekend/Saturday service, and challenges with
alternative transportation like Uber or taxis. The council debated the cost-effectiveness
of the service and the potential for alternative transportation methods. Town Manager
Scot mentioned that BACTS will be conducting a comprehensive transportation study
beginning in 2026. The Council viewed the upcoming BACTS study as a potential
avenue to improve transportation services and address current limitations in the
community connector bus service, and how Hampden can provide input to ensure the
study addresses the community’s transportation needs.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JULY 14, 2025 6:00 P.M.

b. Discussion and information to the Council regarding the future of the Council,
requested by Councilor Bailey

1. Public comment

2. Council discussion

Councilor Bailey announced his intention to resign due to family care needs, seeking
the Council's input on whether to stay until his legal residency changes or to resign
immediately. The council discussed the possibility of holding a special election or
waiting until November for a regular election to fill the vacancy, with a consensus of the
council to wait until November.

E. ADJOURNMENT

The meeting adjourned at 6:58 pm.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



OWN o HAMPDEN TOWN COUNCIL MEETING
BN HAMPDEN MUNICIPAL BUILDING
W AGENDA
IMONDAY JULY21,2025II- I-IIIIIIIIIIIIIII.III6:00 P.M'
In attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle Decker, Town Clerk
Councilor Peter Erickson Jon Clement, PWD
Councilor Mark Cormier Laurie Linscott, BACTS

Councilor Dennis Marble
Councilor John Swalec

Chair LaChance called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Marble so moved approval of the agenda, seconded by Councilor Bailey.
Roll call vote 6-0

Resolution: 2025 - 153
C. CONSENT AGENDA

Motion: Councilor Marble so moved approval of the consent agenda, seconded by Councilor
Bailey. Rolf call vote 6-0.

Resolution: 2025 - 154
1. SIGNATURES
2. COUNCIL MINUTES
3. COMMUNICATIONS
a. Letter from the Maine Historic Preservation Commission informing that the Johonnot
House was entered in the National Register of Historic Places.
b. Code Enforcement June 2025 Monthly Report.

¢. Public Works June 2025 Monthly Report.
d. Assessor's Report

4. COMMITTEE MINUTES

D. PUBLIC COMMENT
Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JULY 21, 2025 6:00 P.M.
AGENDA

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Town Clerk notification that Nomination papers will be available August 6™ for two
open seats on the RSU School Board and one seat on the Town Council — District 3

COMMITTEE REPORTS
UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for an amount not to exceed $13,566 from the Cemetery Reserve
Acct # 3-708-00 for the purchase of two new X590 John Deere mowers from Greenway
Equipment, requested by Jon Clemnents, PWD.

Motion: Councilor Bailey so moved Council authorization for an amount not fo exceed
$13,566 from the Cemetery Reserve Acct # 3-708-00 for the purchase of two new X590
John Deere mowers from Greenway Equipment, seconded by Councilor Marble.

Roll call vote — 6-0

Resolution: 2025 - 155

b. Council consideration on the request of Pam McAlinden for the Town to buy back Lakeview
Cemetery Plots 1676 & 1677 for $650.00, the amount she paid. (Acct# R-10-05 Lot Sale -
$325.00 and Acct # G3-708-00 Perpetual Care $325.00)

Motion: Councilor Marble so moved Council consideration on the request of Pam
McAlinden for the Town to buy back Lakeview Cemetery Plots 1676 & 1677 for $650.00,
the amount she paid. (Acct# R-10-05 Lot Sale - $325.00 and Acct # G3-708-00 Perpetual
Care $325.00), seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2025 - 156

c. Request for Council direction regarding the future of public transportation (bus) service in
Hampden.

Motion: Councilor Marble moved that the Town of Hampden continue with the present
arrangement with the Bus and participate in the study BACTS will conduct next year and
using those results as a guide for the future, seconded by Councilor Erickson. Rolf call
vote 6-0

Resolution: 2025 - 157

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JULY 21, 2025 6:00 P.M.
AGENDA

MANAGER'S REPORT
The Town Manager’s Report is attached to the minutes as Exhibit A.
COUNCILOR'S COMMENTS

Councilor Swalec — Goodnight Hampden, enjoy the rest of the summer.
Councilor Erickson — Goodnight.
Councifor Cormier — No comment.

Councilor Marble — Just listening to the Town Manager’s Report, reflecting on how busy things
are. Secondly, | think it was in the Assessor’s Report we got as part of the consent agenda
there was a great line that said a lot to me in just a couple of words, and as some of you know,
've been concerned about divides in this community and divides in the country for a long time.
in that report, it stated that the findings through the data are that if a house was assessed at a
certain value in one part of town, a similar house would be assessed at a very similar value in
another part of town. And that may sound like not a lot, but | take it to mean that we're one
community or prefty close to it. | thought it was a great thing to read. So thanks.

Councilor Bailey — Goodnight Hampden.

Councilor LaChance - The Hampden Children's Day Committee is looking for a few more
volunteers to help out for a couple hours on Saturday, August 9" at Hampden Academy. If
anyone is inferested in giving back to their community by volunteering some time on that day,
it would be appreciated by all. Goodnight Hampden.

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6){(C) Economic Development, to
include the Town Manager.

Motion: Councilor Bailey moved to go into Executive Session — Pursuantto 1 MR.S.A. §
405(6){C) Economic Development, to include the Town Manager, seconded by Councilor
Marble. Roll call vote 6-0

Resolution: 2025 — 158

Executive Session was entered at 6:36 pm and ended with no votes taken.

ADJOURNMENT

The meeting adjourned at the end of the Executive Session.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exhibt A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 21, 2025
RE: Manager’'s Report

The following is an update or report on various items noted below:

e | want to take the time to let the public know that | was noticed by CMP that
beginning today, they will be conducting a survey of distribution lines in the area
and will be performing this study by the use of drones.

¢ As a part of our continuing efforts with our Fiscal Sustainability Plan, a project
identified many years ago as a needed repair item is the calibration and repair of
the meter pit at the town line right before the WWTP. This will be commencing
within the next month. The meter pit is antiquated and there is a possibility that
flows are not being metered correctly so this will be a much-needed repair that
we hope will help more accurately reflect flows.

e Alex, Amy, and |, along with our company representatives are currently in the
process of building the TextMyGov platform and notification system which is an
item approved in the FY26 budget. This system will allow us to push out
notifications to members of the public who have signed up for the service as well
as give the public an opportunity to text notifications to us, such as a pothole,
sewer break, lost dog for example. The target date for implementation is August
15%. There will be a widget on our website with directions on how to receive
notifications, and there is currently a press release on both our social media and
our website explaining the process.

¢ Regarding a couple of our other capital projects, the signal and Western Ave.
intersection project is at 95% completion. There are a few minor punch list items
that still have to be completed regarding the sidewalk but that is in the works,
and they were working down there today. The Sawyer Rd. bridge project will
begin on August 18™, allowing them time to begin in time to complete the
permitted in-water work. The road will be closed at the bridge, and we wili be
posting a detour route on social media and our website this week.

¢ | have been conducting interviews for the IT Technician position along with Alex
and Tammy. We have given a conditional offer to a person who comes with
experience and who has accepted the position subject to the background check




Manager's Report

Pg. 2

results.

! have also been conducting interviews for the part time Code position along
with Chief Bailey, DC Lundstrom, and Myles. At this time, we have not yet made
an offer, but we will be discussing options with a couple of the candidates.

The fire department is also in the middle of the hiring/applicant process for the
new positions approved in the FY26 budget with interviews and fit testing being
scheduled. | will update you on all positions as they become finalized.

We are in the process of filling out the application for the sewer bond that was
approved by the voters in 2023 and which we had borrowed a bond anticipation
note for. The BAN has allowed us to keep forward momentum by having funds
on hand with which to pay the engineers doing the design work. Designs will be
complete by the end of the year and we will now have bonded funds in order to
pay the remainder of the design work, complete the work on the meter pit,
repair the CSO tanks which | informed you at a prior meeting are leaking, and
other sewer related projects.

Finally, | would like to congratulate Librarian Mary Beckett for being accepted
into a new director crash course through the American Library Association at no
charge to the town. This course will be a series of webinars covering financials,
personnel management, general legal practices and building management and
other areas that are often overlooked in other courses relating to library science.
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HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
MONDAIYIIIIIIIIIIllllllIIII:JUI:;Iéé'IéE)lzlsllIIIIIIIIII | B | -.-...--6.:.0-0.-P.'-M..'.....-
In attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Amy Ryder, EDD

Councilor Christine Cubberiey
Councilor Peter Erickson
Councilor Mark Cormier
Councilor Dennis Marble
Councilor John Swalec

m o O @

CALL TO ORDER

Vice Chair Bailey called the meeting to order at 6:00 p.m.
PLANNING & CED STATUS REPORT

UNFINISHED BUSINESS

NEW BUSINESS

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(C) Economic Development, to
include the Town Manager and Economic Development Director.

Motion: Councilor LaChance moved to go into Executive Session — Pursuantto 1 M.R.S.A. §
405(6)(C) Economic Development, to include the Town Manager and Economic Development
Director, seconded by Councifor Cubberley. Roll call vote 7-0

Resolution: 2025 — 159

Motion: Councilor Cubberley moved to end Executive Session, seconded by Councilor
Marble. Roll call vote 7-0.

Resolution: 2025 - 160

The Executive Session was entered at 6:01 p.m. and ended at 6:15 with no votes taken.

ADJOURNMENT

The meeting adjourned at 6:18 p.m..

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Hampden Public Safety Hf" MPDEY

106 Western Ave S FIRE 2
Hampden, ME 04444 e ?/N‘
207-862-4000 @
207-862-4588 Fax MavE
Chief Christian Bailey
Deputy Chief Scott Webber Director of Public Safety Deputy Fire Chief Jason Lundstrom
swebber@hampdenmaine.gov chailey@hampdenmaine.gov firedc@hampdenmaine.gov

MEMORANDUM

TO: Paula Scott, Town Manager

FROM: Christian Bailey, Director of Public Safety
RE: Monthly Report-June 2025

DATE: July 22, 2025

> After budget approval, we began the recruitment process for a part-time building inspector and two
firefighter/paramedic positions.

» Hampden Public Safety took the lead on a regional grant application (Hampden, Old Town, Veazie,
Orono and Lincoln) to fund advanced cardiometabolic screening that incorporates blood-based
inflammatory biomarker detection, vascular imaging, and cardiopulmonary exercise testing to identify
early-onset coronary disease for all police and fire department personnel. The testing is done through
Sigma Tactical Wellness. We were awarded a total of $138,387. This is an exciting opportunity for our
first responders and a giant step forward in promoting health and wellness.

» Asst. Chief Matthew St. Pierre performed CPR training to the recreation department.

» The Hampden Fire Department performed the first water rescue in the Penobscot River. A man was
rescued and eventually transported to the hospital.

» The police department conducted the annual firearms training.

» Public Safety personnel participated in the McGraw School and Weatherbee School field days. This was
a fantastic opportunity to interact with students and parents.

» We participated in Special Olympic events to include the Torch Run.
» Continued preparation for the Active Shooter training at Hampden Academy in August.

» Coffee with Hampden Public Safety at the Coffee Break Café.



Town of Hampden C -3~ é)

Town Planner

106 Western Ave.
Hampden, Maine 04444
207-862-4500
planner@hampdenmaine.gov

August 7, 2025

RE: Upcoming Public Hearing for L27, LLC. - Lot 27 of Hampden Commerce and Business Park

As an abutter to the above-named property, you are receiving this notification regarding a public
hearing before the Hampden Planning Board as described below.

Please note that if you are unable to attend this meeting but wish to submit testimony, you may do so in
writing to the address above, Attn: Amy Ryder, Director of Planning & Economic Development.

You may review the application in person at the Town Office during regular business hours, or, as a
convenience, you can review it online at www.hampdenmaine.gov, navigate to Town Departments, then
Planning, and finally Planning Board Applications. If you do not have access to the website, you may
request a copy of the application to be emailed to you by calling 862-4500 ext. 140, leaving a message
that includes your email address.

The Hampden Planning Board will hold a public hearing for a major site plan and conditional use review
under the provisions of Section 4.1, Site Plan Review and Section 4.2 Conditional Uses of the Hampden
Zoning Ordinance, on Wednesday, August 13, 2025, at 6:00 p.m. in the Town Council Chambers at the
Town Offices, 106 Western Ave, Hampden, ME. L27, LLC proposes to construct two 42’ x 60’ commercial
buildings and two 14’ x 28’ accessory residential buildings on Lot 27 in the Hampden Business and
Commerce Park Parcel 10-B-027. This parcel is in the Industrial Park District.

Sincerely,

[l ¥ }“?-L*

Amy Ryder
Director of Planning Economic ?
Development




ADMINISTRATION MONTHLY REPORT - JUNE 2025

VEHICLES REGISTERED
BOATS REGISTERED
ATV'S REGISTERED
SNOWMOBILES REGISTERED
HUNT/FISH LICENSES SOLD
DOGS LICENSED
TRANSFER STATION DECALS SOLD
VITAL RECORDS ISSUED

BIRTH

MARRIAGE

DEATH

BURIAL PERMITS
MARRIAGE LICENSES ISSUED
VICTUALERS LICENSE
MEDICINAL MARIJUANA BUSINESS LICENSE
GENERAL ASSISTANCE CASES

New Applicants

Repeat Applicants
GENERAL ASSISTANCE GRANTED

Regular Assistance
Emergency Assistance

$0.00

Total Assistance Paid

REAL ESTATE TAX PAYMENTS
140

PERSONAL PROPERTY TAX PAYMENTS
4

TAX LIEN PAYMENTS
8

$0.00

$178,579.87

$1,043.70

$1,764.72

942

118

60

19

101

17
29
16
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Hampden Recreation Department
Monthly Report 7/30/25
(May-July 2025)
Submitted by: Jill McLaughlin , Recreation Director

Completed programs: Tee Ball- 44 participants, Baseball- 27 participants,
Diamond Drills- 12 participants, Dodgeball- 11 participants, Functional
Circuit Training- 10 participants, Community Yard Sale- 33 participants,
Multisport-16 participants, Tennis clinic- 12 participants, Brazilian United
Soccer camp- 63 participants

Drop in programs- Senior Fitness- 1457 participants, Pickleball-929
participants, Walking-12 participants, Preschool playtime-8 participants,
Open gym-159 participants

The outdoor tennis and pickleball courts were opened up from the winter.
A steady flow of participants have been taking advantage of those.
Summer programs in sessions now: Kid’s Kamp-each week has filled, Adult
Softball-5 teams, Summer Basketball Clinics- 67 participants, Track and
Field-55 participants

The Maine Celtics provided a free basketball clinic for kids ages 7-14. We
had over 70 participants for that special event.

We partnered with the Edythe Dyer Library to have the Silver Circus
performance here at the Skehan Center. We had over 170 participants
attend this special event.

Concerts in the Park- June 29*" was Kayla Wass and July 22" was the Allison
Ames Band. We have one more concert coming up on August 24" (Susie
Olson Duo})



e The Lura Hoit pool small playground was removed in June. We are looking
to fix the drainage and reset the equipment in the fall when Public Works
has some free time.

¢ A special thanks to Matt Gould for repairing and painting our gazebo at the
Western Ave. Rec. Area.



Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 30, 2025
RE: Rec Area Reserve request

As previously reported to the Town Council, the interactive playground at the
pool site began to get damaged in 2023-2024. Components were actually
twisting and some of the pieces could no longer be used by the children, such as
the tubes that they crawl through because they were starting to come apart. We
had to close the playground as an insurance concern.

Our buildings foreman believed that he would be able to correct the issue by
putting different footing under the unit. In last year's budget, we allocated
$50,000 to Rec Area Reserve with a portion of that earmarked to replace the
damaged components. Further discovery revealed that the issue was the clay
soil under the unit that was not conducive to proper drainage. | have met with
both Jon and Jill to discuss these repairs. Jon has confirmed that the DPW crew
can excavate the site and replace the clay with structural gravel this fall. There is
a 6 — 8 week lead time for the components so | am making the reserve request
now in order to have them in time for the work to be completed.

| am asking Council authorization for an amount not to exceed $6,334.71 from
Rec Area Reserve account 3-767-00 for the purpose of replacing playground
equipment components at the pool site playground.




Recreation Department-Skehan Recreation Center

To:

From:
cC:
Date:
Re:

Comments:

Hampden Town Council
Town Manager Paula Scott

Recreation Director lill McLaughlin
PW Director Jon Clements
7/28/2025

Recreation Area Reserve Account 3-767-00

I am requesting authorization to use Recreation Area reserve account
number 3-767-00 for the purpose of the following items:

Replacement parts for the Lura Hoit Pool Playground $6334.73
Includes: tri-deck, 2 posts, loop ladder, roof brackets, ABC/Double slide supports and

hardware

Total Request from Recreation Area Reserve Account 3-767-00 $6334.71



07/29/2025

Hampden Current Account Status
10:16 AM Page 1
G 3-767-00 RESERVE ACCT / REC AREA RES
-200,356.28 = Beg Bal 0.00 = YTD Net -200,356.28 = Balance
0.00 = Adjust 0.00 = YTD Enc
Per Jml Check Date Vendor--------- Description-------- : RCB / Type ___ Debits Credits
Totals- 0.00 0.00
Monthly Summary
--Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits

Totals 0.00 0.00 0.00 0.00
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TOWN OF HAMPDEN
TOWN COUNCIL RULES OF PROCEDURE

Section 1.1 - At the commencement of the Calendar year, and
pursuant to Section 204 of the Town Charter, the town’s attorney
shail preside over the Town Council’s election of one of its
members as Chair for the ensuing year. The Chair shall preside
over all meetings of the Council at which he or she is present.

Section 1.2 - After the election, the Chair shall preside over the
election of Vice Chair. The Vice Chair shall serve as the presiding
ARTICLE 1 - officer at Council Workshop meetings, at any meeting at which
Chair/Vice Chair the Chair is absent, and shall assume ail duties of the Chair until
the Chair is present. In the absence of the Vice Chair, the Chair
shall appoint, in advance, another Councilor to chair the meeting.

Section 1.3 - The Chair/Vice Chair shall recognize any Councilor
who wishes to speak, shall state all motions that are before the
assemnbly, rule on questions of parliamentary procedure and carry
out all duties incumbent upon him under the laws of the State,
the Town Charter, Town Ordinances, and the Rules of Procedure.

Section 2.1 - The Town Council shall only act by ordinance, order,
or resolve. All ordinances, orders, and resolves shall be confined
to one subject, which shall be clearly expressed in the titie. All
orders and resolves shall be dated, numbered, and signed by the
Town Clerk and the Town Councilors will receive a copy. No action
of the Council shall be binding or valid unless adopted by the
majority vote of those present.

Section 2.2 - In ali motions of command, the form of expression
shall be ‘ordered’ and in all motions concerning principles, facts,

e or purposes, the form shall be ‘resolved’.

Section 2.3 - All Town Councilors shall participate in the Maine
Municipal Association’s Elected Officials Course within 120 days
of being sworn in as a Town Councilor. Documentation of that
training shall be filed with the Town Clerk.

Section 2.4 - A new councilor orientation packet shall be provided
to all Councilors at the time they are sworn in and they shall sign
and date receipt of the orientation packet which will also be
recorded in the minutes of the next Council meeting,

Section 3.1- Town Council meetings shalt be guided by a written
agenda in the following order.
{a) Pledge of Allegiance
{b) Approval of Agenda
{c} Consent agenda
(i) Signatures
ARTICLE 3 - Agenda {ii) Council Minutes
{iii)Communications
{iv) Committee Minutes
(d) Public Comments




TOWN OF HAMPDEN
TOWN COUNCIL RULES OF PROCEDURE

(e) Policy Agenda
(i) News, Presentations and Awards
{ii) Public Hearings
{iii) Nominations, Appointments, Elections
{f} Unfinished Business
{g) New Business - No new business will be acted on at its
first reading and will be automatically tabled except by a
majority vote of Council to suspend this rule.
(h) Manager's Report
(i} Councilor Comments
(j) Adjournment

Section 3.2 - Any subject may be placed on the agenda for a
council meeting by a council member, the town manager or at the
request of any citizen. Any subject presented by a citizen must be
received at the town office at least four business days prior to the
council meeting. The name of the Councilor or other person(s) or
group requesting an item on the agenda will be indicated on the
agenda as part of the requested item.

Section 3.3 - The agenda shall be prepared and posted to the town
website at least two business days prior to a scheduled council
meeting.

Section 3.4 - An item may be added to the agenda prior to the
Approval of Agenda by unanimous consent of all Councilors
present.

Section 3.5 - Any item on the Consent Agenda can be set aside for
discussion at the request of any Councilor, prior to a motion on
the remainder of the Consent Agenda.

Section 3.6 - Any agenda item may be taken up out of order by
consent of a majority of Councilors present.

Section 3.7 - Workshops, special meetings, and ad hoc meetings
as defined under Article 4, shall be guided by a written agenda in
the following order.

(a) Call to order

{b) Topic(s) of the meeting

{c) Adjournment

Section 4.1 - The first and third Mondays of each month are
designated as regular Council meetings {(open to the public and
televised) with the provision that a unanimous vote of the
Councilors present would cancel or reschedule a meeting,
ARTICLE 4 - Meetings Whenever a meeting falls on a legal holiday, such meeting will
take place the following day except upon unanimous vote of the
Councilors present to cancel or reschedule the meeting.




ARTICLE 5 —- Meeting Decorum

TOWN OF HAMPDEN

__ TOWN COUNCIL RULES OF PROCEDURE

Section 4.2 - The second and fourth Monday of each month are
designated as workshop sessions {open to the public and
televised) and are chaired by the Vice Chair {or Chair designee).
{a) A workshop meeting is devoted exclusively to a
matter(s) in which the interchange of information is
deemed essential and may involve reports and proposals
from council members, committees and staff that might
be considered at later Town Council meetings.
(b) The Town Council may give guidance to the Town
Manager and to staff at workshop meetings, but no
decisions may be made that require formal voting. The
only formal vote that may be taken at a workshop is one
to_enter into executive session_as may be required in
order for confidential discussions at a workshop.
(c) Workshop discussion requires no formal motion as it
is intended to promote interaction and the building of
ideas and consensus without debate.
{d) The workshop meeting held on the fourth Monday is primarily
devoted to matters involving planning, economic development
and infrastructure. Section 4.3 — Attendance by Council at
workshops is optional but will be counted toward attendance for
those Councilors who are present

Section 4.4~ The Chair may call the Council together for a special
meeting (open to the public and televised). The agenda for a
special meeting shall be posted at the Post Office, Town Office,
Town Sign Board, and on the Town website, no less than 72 hours
in advance of the meeting (unless an emergency meeting is
needed for the purpose of dealing with an unanticipated Town
emergency, in which case posting shall be to all normal posting
locations and via email to local print media as soon as it is
identified that a meeting will be held).

Section 4.5 — The Chair may convene an ad hoc committee
(meetings open to the public) as required to address a specific
issue. An ad hoc committee exists in an advisory capacity to
Council and therefore has no decision making authority; will be
approved by a majority vote of Council; will be limited to a specific
charge; will exist for a specified period of time; and will have
defined reporting/deliverable obligations as set forth by the
Council.

Section 5.1 - As a matter of courtesy, conduct for all Council
members shall be as follows.
(a) All cell phones shall be silenced during Council and
Committee meetings;
(b) Councilors and staff shall refrain from texting or
emailing during all Council or Committee meetings;




TOWN OF HAMPDEN
TOWN COUNCIL RULES OF PROCEDURE

{c) cell phone use, texting and email should be done
during breaks in meetings.

Section 5.2 - In all cases where the parliamentary proceedings are
not determined by these rules of procedure, “Roberts Rules of
Order” shall be taken as authority to decide the course of
proceedings.

Section 5.3 - When any Councilor is about to speak, they shall
respectfully address the Chair, confine themselves to the
question under debate, and avoid personalities. No member
speaking shall be interrupted by another but by a call to erder.

Section 5.4 - When any Councilor speaks to staff, consultants, or
to members of the public who are in attendance, they shall do so
in a respectful and professional manner, shall confine themselves
to the question under debate, and aveid conduct unbecoming an
elected representative of the Town.

Section 5.5 - No business can be conducted without a quorum
(representing the number personally present and not the number
voting) defined as a simple majority of the Council {4).
Consideration may be given to ‘table’ important or controversial
issues when only a simple majority is present.

Section 5.6 - No vote can be taken without a motion on the floor.

Votes will be by roll call and of the form:
(a) all in favor;
(b} all opposed;
(c) those present. (In accepting public office, Councilors
enter into a civic covenant with the electorate to
participate in all proceedings unless otherwise
disqualified from doing so. If a Councilor intends to vote
present because of conflict of interest, bias, or other
disqualification, the declaration will be made before
debate begins, the Councilor will be excused from the
dais, may not participate in debate, and the action will be
hinding on that motion.)

The Chair will announce the outcome and voting results,

Section 5.7 - These rules cannot be dispensed with or suspended
if any member of the council shall object. No rule or order shall
be amended or repealed without notice, in writing, being given at
the preceding meeting.

Section 5.8 - Council meetings shall not extend beyond 10 p.m.
without a unanimous vote of the Town Council.

Section 5.9 - The Councilor Comment section of the agenda is
reserved for any Council member to discuss matters not
previously mentioned on the agenda. No official Council action
can be taken during this portion of the meeting.




TOWN OF HAMPDEN
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ARTICLE 6 - Motions

Section 6.1 - "Rule of motion before discussion" - Until a motion
is made and seconded, no discussion is in order. The Chair
should refuse a motion that is out of order or conflicts with
statute, ordinance, laws or bylaws.

Section 6.2 - The membher who made the motion is entitled to
speak first in debate. Then members are called on in the order in
which they are recognized by the Chair, although members who
have not spoken yet get preference over those who have, When
possible, the Chair alternates between someone in favor and
someone against the motion.

Section 6.3 - The following motions do not require a second:
(a) nominations;
(b} point of information;
{(c} point of order;
{d) question of privilege; or
(e) leave to withdraw a motion

Section 6.4 - The following motions are non-debatable:
{a) adjourn;
{b) lay on the table;
{c) filling in the blank;
{d) point of information;
{e) point of order;
{f} question of privilege; or
(g) leave to withdraw a motion

Section 6.5 - When a motion is under debate, the only motions
that the Chair shall entertain will be:
(a} to adjourn;
(b) to lay on the table;
(c) the previous question;
(d) to postpone debate/action on the motion to a
certain date;
(e} to refer the motion to a committee or administrative
official;
{f} to amend the motion, or
(g) to postpone debate/action on the motion
indefinitely.
Motions shall have precedence in order in which they are
introduced.

Section 6.6 - Once a vote is decided it shall be in order for any
member who voted in the majority, or in the negative on a tie
vote, to move a reconsideration thereof at the same, or the next
stated meeting, but not afterwards; and when a motion of
reconsideration is decided, that vote shall not be reconsidered.




Rules of Procedure:

Adopted: lanuary 22, 2020
Amended. October 4, 2021
Amended: Jjuly 18, 2022
Amended: November 21, 2022
Amended: January 16, 2024

Amended: Auqust 41,2025

TOWN OF HAMPOEN
TOWN COUNCIL RULES OF PROCEDURE



July 28, 2025
To Matt LaChance, Chair and Pauta Scott, Town Manager:

I, James Bailey, resign my seat on the Hampden Town Council as of August 4, 2025, at the
adjournment of the scheduled town council meeting. This is due to no longer meeting
eligibility to hold the seat as | am moving out of the town.

Thank You,
g
F

4___#_,#-‘7 =

T

ames Bailey, Vice Chair



