2OWN o) HAMPDEN TOWN COUNCIL MEETING
N*EN HAMPDEN MUNICIPAL BUILDING

W AGENDA

TUESDAY JANUARY 21, 2025 6:00 P.M.

A. PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA
1. SIGNATURES
2. COUNCIL MINUTES
a. 10/21/2024 Council Meeting
b. 10/28/2024 Council Workshop Meeting
c. 11/4/2024 Council Meeting
3. COMMUNICATIONS
a. Code Enforcement monthly report - December 2024
b. Edythe Dyer Library monthly report — November & December 2024
c
d

. Administration monthly report -November & December 2024
. Finance Department Monthly Report - December 2024-January 2025

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS

a. Reappointment of Francis S. Pergolizzi to the Recreation Committee for a three-year
term.

F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS
H. NEW BUSINESS

a. Council consideration of Application for a Catering Permit submitted by Jeff's Catering &
Bake Shop, Inc..

Note: Council will take a five-minute recess at 8:00 p.m.
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AGENDA

b. Council approval of the Emergency Medical Services Billing & Collections Policy, referred
from the 1/13/2025 Workshop.

¢. Council authorization for the expenditure of an amount not to exceed $10,450 from Fire
Equipment Reserve Account 3-747-00 to purchase the SR1 equipment trailer.

MANAGER’'S REPORT
COUNCILOR’'S COMMENTS

ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR
FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Tuesday, January 21, 2025

Google Meet joining info
Video call link: https://meet.google.com/hgh-pssg-myb

Or dial: (US) +1 318-414-0446 PIN: 605 395 411#

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Meet to Participate in Hampden Town Council Remote Meetings

How fo join:

I
2

Town Council members will recelve an email or a Google Calendar Invite with a link to join the meeting.

People interested In |oining will need to go to the link posted on the fown events calendar af
www.hampdenmalne.gov.

Anyone can also join for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings:

1
2.
3.

® N O » &

10.
1.

Log in or call in at least 5 minutes before scheduled start of meeting.
For the audio portion, use either your phone or your computer microphone, ot both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, click on the littlle microphone Icon at the bottom of the screen; note you may
need fo move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

Speak up if using a computer microphone or if using the speaker function on your telephone.

Do not rustle papers [n front of your mic unless It's muted. Please minimize background nolse.

If you're referring 1o a document, identify it including page or sheet number.

If using the video function, have a light source in front of you If possible. Try to avold backlighting.

If you want to lock good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
"video check" when you open the program before you join the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting Is ad|ourned, click on the rad phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that Is how you are particlpating.

For detalled Instructions on using Google Meet, please refer to their webslte:

support.google.com/a/users/answer/9282720%hi=en

MHampden Maine Town Council meeling April 2020
For use during the Covid- 19 Stote of Emergency in Maine
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2OWN o HAMPDEN TOWN COUNCIL MEETING

EN HAMPDEN MUNICIPAL BUILDING
W MINUTES

MONDAY OCTOBER 21, 2024 6:00 P.M.

In Attendance:

Council Chair Eric Jarvi

Vice Council Chair Matthew LaChance Paula Scott, Town Manager
Councilor Peter Erickson Wanda Libbey, Tax Collector
Councilor James Bailey

Councilor John Swalec

Councilor David Ryder

Councilor Christine Cubberley

Chair Jarvi called the meeting to Order at 6:00 p.m.

A. PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: A motion was made for approval of the agenda with moving the New Business item
A. first and then going to the Executive Session, seconded by Councilor Erickson. Roll call
vote 7-0.
Resolution: 2024 - 273

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 274

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS
a. Report of the Code Officer — Status of repairs at “Old Fire Station”
b. Report of the Finance Department, including MePers audit report
c. Report of the Public Works Director

d. Report of the Lura Hoit Pool Director, including training flyer
e. Report of the Rec Director

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

Note: Council will take a five-minute recess at 8:00 p.m.
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POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS
COMMITTEE REPORTS

Vice Chair LaChance reported on the 10/15/2024 Council Workshop. Chair Jarvi reported on
the October 16" RSU School Board Meeting.

UNFINISHED BUSINESS

EXECUTIVE SESSION — Pursuant to 1 MRSA § 405 (6)(F) — Confidential records,
to include the Town Manager and Tax Collector

Motion: At the end of Agenda item K. Councilor’'s Comments Councilor Cubberley so moved
to go into Executive Session - Pursuant to 1 MRSA § 405 (6)(F) — Confidential records,
to include the Town Manager and Tax Collector, seconded by Councilor LaChance. Roll call
vote 7-0.
Resolution: 2024 - 276
Motion: After exiting the executive session, Councilor Lachance made a motion to grant the
tax abatement in the amount of $3,461.64 for case 21-1, seconded by Councilor Cubberiey.
Roll call vote 7-0.
Resolution: 2024 - 277
No other business was conducted.
NEW BUSINESS
a. Council approval of the Services Charges, pursuant to the Service Charge Ordinance
Motion: Councilor LaChance so moved Council approval of the Services
Charges, pursuant to the Service Charge Ordinance, seconded by Councilor
Cubberley. Roll call vote 7-0
Resolution: 2024 - 275
MANAGER'S REPORT
The Town Manager’s Report is attached to the minutes as Exhibit A.

COUNCILOR'S COMMENTS

Councilor Swalec — No comment.
Councilor Erickson — Goodnight Hampden

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Bailey — Get out the vote
Councilor Ryder — Goodnight
Councilor Cubberley — Goodnight

Councilor LaChance - To piggyback off that, | would like to invite anyone watching
tonight or anyone viewing this between now and Election Day to come in and
volunteer to help with the polls. That would be great if we had some people out there
that had the time and ambition to do that. That would be spectacular. And also an
additional thank you to our staff for their for their work in that arena. And on that note,
goodnight Hampden.

Councilor Jarvi- - Paula, thank you for your report on the playground. It was amazing
the number of calls | got on the playground just this weekend. And I'm glad that Public
Works has a potential fix, albeit probably temporary, because probably the best thing
would be a full pad underneath that. But as | thought about it, a full pad really doesn't
make sense, because that whole structure is probably going to be gone in five or six
years anyway. So I'm glad, and ! think the residents will really appreciate having it
back functioning again next spring for the kids. So thank you for the prompt attention
to that matter, and pass that on the public works as well. And with that, I'll wish good
night Hamden as well.

L. EXECUTIVE SESSION - pursuant to 1 MRSA § 405(6)(A) Personnel Matters, to include the
Town Manager.

M. ADJOURNMENT

The meeting adjourned at the close of the Executive session.

Respectfully submitted.
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



EXhbprd A4

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: October 21, 2024
RE: Manager’s Report

I wanted to touch on some of the activity happening lately behind the scenes, as
follows:

e In March we received another MMA insurance inspection at the municipal
building covering administration, police, and fire. We were cited on the roof and
some clapboards on the small garage down behind the fire station. We were
able to make those repairs in house at a minimal expense, including new paint.
On the 28" the insurance inspector will be here to inspect public works, library,
pool, and recreation.

e To dovetail with the previous item, we are in the process of working with OSHA
to become a SHAPE community. SHAPE stands for Safety & Health Award for
Public Employers. This is a voluntary program by which we invite OSHA to come
to our facilities and assess our safety policies, training records, reporting, and
physical spaces, basically, a complete hazard identification survey. If they find
any deficiencies, they will let us know so we can correct them without penalty.
Once we meet their standards, it will afford us the luxury of not being subject to
surprise OSHA inspections and another minor discount on our workers
compensation insurance.

e The Lura Hoit Pool will be putting on three Lifeguard Training classes in the
hopes of being able to recruit additional lifeguards. These sessions will be held
November 3%, 10", and 11" from 10:00 a.m. ~ 5:30 p.m. and are posted on both
websites.

e The playground at the pool site has been closed due to issues with the
components sinking into the ground and twisting some of the tube panels. We
have contacted the supplier, but this was installed about 14 years go so they will
not be rectifying it. The public works department will be able to dig down and
put footings under the pieces, but due to currently preparing for winter
operations, it may not take place until spring.




Manager's Report
Pg. 2

e Work on the chimney at the library has been completed and the roofing is
currently in process.

e Finally, due to election clerk shortages and an incredible amount of absentee
ballots and other needs for the upcoming election, 1 will be closing the front
office on election day so staff can work the polls. This is a common occurrence in
other communities even during so-called “normal” elections, and we find that
our office is virtually a ghost town on election day. Staff has been in the throes of
the absentee ballot process, having issued over 1,600 ballots as of last Thursday.
I want to thank all the ladies in the front office for being so diligent with
processing absentee ballots which, from application, to issuance, to receipt of
voted ballots, are handled three times by clerks which triples the work involved.
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HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
l.M.é-N.é.A.Y..............-...--..O-.C.-Fé.B.E-é.éél--z-O.z.;..-..-......-..-...-......é:Jd.P.'.M.'.
In Attendance:

Paula Scott, Town Manager
Vice Chair Matthew L.aChance Gayle C. Decker, Town Clerk
Councilor Christine Cubberiley Victor Smith, Town Engineer
Councilor Peter Erickson Jon Clements, PWD
Councilor James Bailey Amy Ryder, EDD
Councilor David Ryder Jill McLaughlin, Recreation Director
Councilor John Swalec Other Members of the Public

A. CALL TO ORDER
Vice Chair LaChance called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS

a. Discussion regarding winter accessibility to Dorothea Dix Park, requested by Councilor
Cubberley

1. Public comment

Town residents spoke in favor of winter accessibility to Dorothea Dix Park.
Supporting plowing the park for winter access, citing its use for hiking and dog
walking, noting its frequent use and disappointment when it is closed.

2. Council discussion

Jon Clements, PWD spoke that he believed the park was previously plowed but was
closed due to liability concerns and the effort required to maintain it. Liability issues
include the need for daily salting to prevent ice and potential damage during freeze-
thaw cycles. Safety concerns include the blind corner on Route 1A and the risk of
cars losing control on weather conditions. There was a suggestion of using the road
across the street for occasional parking during winter use, with concerns about
crossing a busy highway with a dog. Discussion on the cost of maintaining the park,
and inquiries about past complaints or accidents, with the lack of a history of
complaints. Consensus that the Hopkins Way access is a good option. The Public
Works Director will investigate the deeded rights to the Park and the feasibility of
using the Hopkins Road for winter access to the Park.

b. Discussion regarding the potential repeal of the Confined Space Entry Policy,
requested by Victor Smith, P.E.

1. Public comment

Note: Council will take a five-minute recess at 8:00 p.m.
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OCTOBER 28, 2024 6:00 P.M.
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2. Council discussion

Victor Smith, TE requests the repeal of the confined space entry policy, citing the
need for town employees to access manholes and catch basins. The current policy
prohibits the town employees, except for emergency personnel, from entering
these spaces. He explains the costs of hiring external contractors for small jobs
and the benefits of having town employees trained to handle these tasks. He
outlined the need for a tripod, air meter and other equipment. He explained the city
of Bangor’s responsibility for pump station maintenance and the Town's growing
involvement. He emphasized the importance of being able to handle emergencies
and the benefits of having the necessary expertise in-house. The Town Manager
mentioned accessing policies through MMA. The consensus of the Council is for
Victor and the Town Manager to put together a revised Confined Space Policy and
bring back to the Council for review.

c. Discussion regarding terms of the lease of the old fire station with RSU 22
1. Public comment

2. Council discussion

The Town Manager reported on a meeting with the RSU 22 Superintendent and
Board Chair, who requested an extension on their lease (12-18 months) due to
securing a new location. The RSU Board voted not to pay a lease payment, and
they will vacate the building within the next year. Councilor Erickson suggested a
month-to-month lease to accommodate future needs. The Town Manager
mentioned the RSU’S willingness to work with the Town for storage and other
needs during the lease extension. A new lease option will be presented

to Council at a future meeting for consideration.

d. Review and discussion on the Community Center plans, requested by Amy Ryder,
Director of Planning & Economic Dev.

1. Public comment

2. Council discussion

Amy Ryder, EDD presents the final layout of the Community Center, emphasizing
the needs of the Rec Committee and the public. Discussion on the kitchen area,
Amy explained that is one thing that has changed over time, it is a cater prep area,
not a commercial kitchen, due to insurance and cost concerns. Robert from Plymouth
Engineering explains the additional costs and maintenance required for a
commercial kitchen, including fire suppression systems and regular cleaning. Amy
expressed excitement about moving forward with the project and starting the capital
campaign, with plans to hire a fundraising consultant in the next budget cycle. Amy
will bring to a future meeting for a formal vote.

E. ADJOURNMENT  The Meeting adjourned at 6:40 p.m.

Respectfully submitted.
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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OWN B HAMPDEN TOWN COUNCIL MEETING
EN .HAMPDEN MUNICIPAL BUILDING
w MINUTES
MONDAY NOVEMBER 4, 2024 6:00 P.M.
In Attendance:
Chair Eric Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Victor Smith, Town Engineer
Councilor Peter Erickson Jon Clements, PWD
Councilor James Bailey Amy Ryder, EDD
Councilor John Swalec Nicholas Raymond, Superintendent

Christian Bailey, PSD
Chair Jarvi called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda with moving New Business
Agenda item c. to the front of New Business, seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2024 - 278
(& CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor LaChance. Roll call vote 6-0.

Resolution: 2024 - 279
1. SIGNATURES

2. COUNCIL MINUTES
3. COMMUNICATIONS

a. MRC Newsletter — October 2024
b. Abutter notices to the Town of Hampden

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

Note: Council will take a five-minute recess at 8:00 p.m.
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2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
a. New application for the appointment of Hugh Porter to the Board of Assessment Review

Motion: Councilor Cubberley so moved the appointment of Hugh Porter to the Board of
Assessment Review for a three-year term, seconded by Councifor LaChance. Roll call
vote 6-0.
Resolution: 2024 - 280

COMMITTEE REPORTS

Vice Chair LaChance reported on the 10/28/2024 Council Workshop.

UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for the Treasurer to sell shares of Town owned Unum and Met
Life stocks, requested by the Finance Department

Motion: Councilor Cubberley so moved Council authorization for the Treasurer to sell
shares of Town-owned Unum and Met Life stocks, seconded by Councilor LaChance.
Roll call vote 6-0

Resolution: 2024 - 282

b. Council authorization to invest the proceeds from the sale of stock in a CD at First
National Bank and earmark the funds to the Personnel Reserve account 3-733-00,
requested by the Finance Department

Motion: Councilor LaChance so moved Council authorization to invest the proceeds
from the sale of stock in a CD at First National Bank and earmark the funds to the
Personnel Reserve account 3-733-00, seconded by Councilor Cubberley. Roll call
vote 6-0

Resolution: 2024 - 283

c. Council approval to renew a benevolent lease of the “old fire station” with RSU 22 for a
term of up to eighteen months for the fee of $1.00 for the term of the lease, referred
from Council workshop
This Agenda item was taken up first under New Business.
Motion: Councilor LaChance so moved Council approval to renew a benevolent lease

of the “old fire station” with RSU 22 for a term of up to eighteen months for the fee of
$1.00 for the term of the lease, seconded by Councilor Cubberley. During the

Note: Council will take a five-minute recess at 8:00 p.m.
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discussion it was noticed that the Lease Agreement was written for 19 months — and
the roll call vote was for a 19 month Lease Agreement. Roll call vote 6-0

Resolution: 2024 - 281

d. Council authorization for an amount not to exceed $1,496.94 from Pool Reserve
account 3-771-00 to pay for installation of the security system cabling at the Lura Hoit
Pool

Motion: Councilor LaChance so moved Council authorization for an amount not to
exceed $1,496.94 from Pool Reserve account 3-771-00 to pay for installation of the
security system cabling at the Lura Hoit Pool, seconded by Councilor Cubberley. Roll
call vote 6-0.

Resolution: 2024 - 284

e. Council authorization for an amount not to exceed $5,486 from Municipal Building
Reserve account 3-702-00 to pay for electrical work to comply with risk
management/OSHA requirements

Motion: LaChance so moved Council authorization for an amount not to exceed
$5,486 from Municipal Building Reserve account 3-702-00 to pay for electrical work to
comply with risk management/OSHA requirements, seconded by Councilor Cubberley.
Roll call vote 6-0

Resolution: 2024 — 285

f.  Council authorization for an amount not to exceed $2,860 from Municipal Building
Reserve account 3-702-00 to pay for a new fire bay door in Public Safety

Motion: Councilor LaChance so moved Council authorization for an amount not to
exceed $2,860 from Municipal Building Reserve account 3-702-00 to pay for a new fire
bay door in Public Safety, seconded by Councilor Cubberley. Roll call vote with
amendment 6-0

Resolution: 2024 - 287

Motion: Motion made to amend the motion to a fire bay door motor, seconded by
Councilor LaChance. Roll call vote 6-0

Resolution: 2024 - 286

g. Council authorization for an amount not to exceed $15,000 from Penobscot County
ARPA Grant funds to pay for the electrical reader sign at the municipal building,
requested by Amy Ryder, Planning & Economic Development
Motion: Council roll call vote 6-0 for Council authorization for an amount not to exceed
$15,000 from Penobscot County ARPA Grant funds to pay for the electrical reader sign
at the municipal building.
Resolution: 2024 - 288

Note: Council will take a five-minute recess at 8:00 p.m.
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h. Council approval to proceed with a fundraising campaign for the Hampden Community
Center, referred from Council workshop

Motion: Councilor LaChance so moved Council approval to proceed with a
fundraising campaign for the Hampden Community Center, seconded by Councilor
Cubberley. Roll call vote 6-0

Resolution: 2024 - 289
i. Winter access to Dorothea Dix Park — information only, referred from Council workshop
L MANAGER’S REPORT

| didn't have time to write a manager's report for this week. This past couple of weeks,

it's been all hands on deck in the Town Office. The ladies out front have issued almost

half of our voters list in absentee ballots, as of today's date. And when you're talking

that's over 5000 ballots on both the state side and the town side and multiple ballots,

it's a lot of work. We've had, you know, staff stepping in that don't normally work elections. And
as I've indicated, the one thing that | did want to state tonight was just to remind everyone that
the town office is going to be closed for business. The front office portion of the town office will
be closed for business tomorrow so that the staff members can go down and assist the town
clerk with the election. The polls are open at eight in the morning and close at eight at night,
and anyone with absentee ballots out can still return them as long as they're in by eight o'clock
when the polls close,

J. COUNCILOR’'S COMMENTS
Councilor Swalec — Vote.

Councilor Erickson — I'd like to encourage everybody to take a peek at the new town website, if
you haven't, that was a big change, and thank you staff for working through that. And
goodnight Hampden.

Councilor Bailey - Get out the vote.

Councilor Cubberley So | want to talk about the two people that were a big part of this Council
and will no longer be here. And | want to thank them for the service, David and Chair Jarvi, and
especially the Chair for stepping in when Ivan passed away, and being the glue that made this
Council work well and in contentious time, sometime, and | really appreciate what you did. Your
work was invariable to this Town, and | hope people recognize that. Thank you so much.

Councilor LaChance - | would first like to thank the residents of the Constitution Avenue
neighborhood for putting on another spectacular Halloween and also the outstanding work of
our public safety personnel keeping all of our kiddos safe crossing the road out there and
keeping traffic controlled. That was, once again, spectacular. You guys did good. Thank you for
that. And also with to echo Kiki sentiment, can’t say thank you enough to chair Jarvi for all of his
work and what he's put into the council here over the last six years, and he will be dearly
missed. Thank him for that. On that get out and vote. Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY NOVEMBER 4, 2024 6:00 P.M.
AGENDA

Councilor Jarvi - Well, in all likelihood, this probably is my last opportunity to sit at the dais. |
have met with the Town Manager, and it is my recommendation that the newly elected Council
members actually attend the Council Workshop next week, because it will be them who will
actually be voting on any new business once they assume their seats. And so | think it's
pertinent that they be a part of that discussion. The final decision, of course, is up to our Town
Manager, but | felt very strongly, and because we don't typically do any business at the
workshop, | didn't think that would be inappropriate, so | would encourage her to invite them. |
will be in attendance, but I'll be out there in the public again. | will also echo everybody else.
Please get out and vote tomorrow. Again, our polls are open from 8 am to 8 pm and voting is at
the Skehan Center. It is not in the Town Office. There still seems to be some confusion about
that. And then finally, a thank you for this opportunity to represent the residents of Hampden on
the Council and work with probably the most outstanding town staff over the last six years. We
are blessed with our town staff from top to bottom, and it's been a pleasure to work with both
the Council and our staff. With that goodnight Hampden.

K. ADJOURNMENT

Motion: Councilor LaChance motioned to adjourn the meeting, seconded by Councilor
Cubberley. Roll call vote 6-0

Resolution: 2024 — 290

The meeting adjourned at 6:52 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Phone: (207) 862-4000
Fax: (207) 862-4588
Email: code@hampdenmaine.gov

Town of Hampden

Code Enforcement
106 Western Avenue
Hampden, Maine 04444

Code Enforcement
MONTHLY REPORT
December 2024

¢ During the month of December 2024 Code Enforcement:

o Received a total of 11 new Workspaces in Cloudpermit. (See Attached Graph)
» This compares to 11 applications in December 2023.

o Issued a total of 12 permits, which may include workspaces not approved/issued in a previous

month. (See Attached Graph)

o A total of $4,012.15 in fees were collected.
" $3,864.65 collected Town Fees. (See Attached Graph)
»  $147.50 collected State Fees.
* This compares to $5,807.00total fees collected in December 2023.

o Conducted 50 inspections. (See Attached Graph)
» This compares to 30 in December 2023.

e The Code Enforcement Officer attended trainings on:
o Issues in Cannabis and Enforcement
o Updates on FEMA Flood Insurance Rate Maps

e The Code Enforcement Office has been working on better transparency on our website. You can now

find lots of information at https://www.hampdenmaine.gov/code.

+ State Rulemaking for the transition to the 2021 version of the Maine Building and Energy Code has
been put out to public comment with a hope that the new version will be effective sometime early next
calendar year.

Respectfully Submitted,

Mpyles M. Block
Code Enforcement Officer




December 2024 Permit Applications Received

Commeccial - Aterations

Commercial - Mechanical Only | 3
Demolition - Residentizl - Without Public Sewer Connection
Oriveway Entrance/E-911 - €-911 Only
elumbing/Sewer Permit - Interior (HHE-211) - Other .- ; = 1
Ylumbing/Sewer Permit - Interior (HKE-211) - SIngle- Family Residence P
Residential - Additions 1
Residential - New Construction 1
)

Selar - Roof Mounted




December 2024 Permits issued

Caommercial - &dditions

Commercial - Alterations

Demolition - Residential - Witlout Public Sewer Connection P
Oriveway Entrance/E-911- E-9k1 Only
Plumbing/Sewer Permit - Interior (HHE-2112) - Other ¢ 1
‘fumbing/Sewer Permit - interior {HHE-211) - Single-Family Pesidence
Plumbing/Sewer Permit - Subsutface Wastewater (HHE-200} - Other e
Resfcentsal - Aleratlons. 1
selar - Roof Mounted »




December 2024 Inspections

Foundation - Footing —3
Foundation - wail | R
Foundation - Pier Placement/Sono-Tube Depth — 1 !
Building - Framing —5
|
S ——— L

Building - Insulation

uilding - Fire-resistance-rated construction inspection — 1
Building - IRC FinalInspection | [N

Building - IBC Final Inspection _

Fire/Life Safety Commerc:al Building final Inspection —
Radon - Vent pipe — 1

Radon Test Results —

|
Plumbing - Rough in | R o
Plumbing- Finl [ B e e B e )
Blower Door Test Results — 1

Sewer/Septic - Septic Final _ 1

E-911 Field Verification —
E-911 Address Issuance _———

|

Solar - Ground Mounted Final Inspection

Solar - Roof Mounted Final Inspection — 1
1

o



December 2024 Town Fees Collected

Plumbing - Internal - Local (75% of the State Minimum Fee)

"lumbing - Subsurface Wastewater Local (75% of the State Minimum Fee}
Addition - Residential (50.25/sqft}

Alterations - Commercial($0.25/sgft)

Alterations - Residential($0.15/sqft)

Application Fee ($25 Base on Building Permits)

Demolition - Residential {No Public Sewer Connection}

$1,854.40

New Construction - Residential or Commercial($0.40/sqft)

Solar - Roof-Mounted or Ground-Mounted Less Than 15,000sqft | $300.00

$0.00 $200.00 $400.00 $600.00 $800.00 $1,000.00  $1,200.00 $1,400.00 $1,600.00 $1,800.00  $2,000.00
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“PROGRAMS FOR KIDS P 'PROGRAMS FOR ADULTS
Baby Storytime 6 programs 50 kids 38 adults Mahjongg 5 programs 32 adults
The Baby Storytime focuses on the early developmental stages of Weekly drop-in Mahjongg game playing. -
: babies up to 18 months through books, songs, rhymes and bounces. -
: Ukelele Group 2 programs 18 adults -
Toddler Storytime 16 programs 227 kids 183 adults Ukelele enthusiasts meet to play music togather.
: Toddler Storylime introduces children to storybooks and fun sing-a-long ‘-' :
i songs. : : Word Games 4 programs 6 aduits
Homeschool Resource 2 programs 23 kids 10 adults  Weekly drop-in games like Scrabble and Boggle.

Special time to help homeschool students usa library resources.

After-School Art 6 programs 86 kids

Adult Book Discussion 1 programs 10 adults

: Monthly evening book discussion.
i A drop-in art program for school aged children. :
Take & Make Kits 4 programs 120 kids

i A craft kit that includes materials and instructions for a preschool level

craft. i Harp Music 1 program 9 attendees
i Gingerbread houses 2 program 24 kids A library patron brought their harp and played for the library patrons.

gAround the World Book Group 2 program 24 adults
: Mystery book group.

A volunteer lead storytime about autism.
Family Movie Night 2 program 19 kids 11 adults

Kids are invited to wear pajamas and stuffed animals and enjoy a
movie and snacks with their friends.

ssssesersasann

: LEGO play 8 programs 43 kids
Lead by Hampden Academy students.

Snapshot

Total children's programming:
46 Programs 592 kids 242 adults

: Total adult programming:
: 15 Programs 99 adults

gPeopIe in the library: 3339 (2023: 2722)

§Circulation: Adult 4506 (2023:2638)
Children 4887 (2023: 2827) Around the world mystery book

) . group meeting.
: Cloudlibrary usage: 540 items (2023: 434)

Edythe L. Dyer Community Library Director’'s Report Jan 2025 page 1
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Grants

Our new grant writer, Alex Hinrichs and | recently submitted two grant applications. The first is the Libraries Transforming
Communities grant through the American Library Association. if awarded this grant would fund a pathway though the
woods connecting the lower portion of the road with the parking area. This would make walking to the library safer and
easier. The other grant is the T-Mobile Hometown Grants program. If awarded this grant would fund improvements to the
outdoor space behind the library. This would include accessible play features, a story walk, accessible picnic tables and
an accessible chess/checkers table. Fingers crossed!

Building Updates

Matt Gould has been painting up a storm here at the library. We have a fresh coat in the “blue room” which is of course,
still blue but a bit softer. The foyer also has a new hue, a closely matching blue which patrons cannot stop gushing over.
The Children’s room office needed the ceiling replaced which Matt did as well as painting those walls. Now Matt has
moved on to freshening up the ceiling paint upstairs. The spaces feel fresh and clean, and we are grateful to Matt for all
his hard work.

Staffing

Our new Children's Assistant, Gabrielle, started work in early November and right away made herself an integral part of
the team. Our excitement over this wonderful addition to the staff was short lived. Unexpected changes were in store for
Gabrielle’s family, and they will be moving to the southern part of the state. As fate would have it, Erin received a resume
and application in her email the very next day. We interviewed this applicant and both Erin and | agreed that Abby would
be a good replacement for Gabrielle. Abby just finished a degree from UMaine in Elementary Education and Child
Development with the goal of becoming a Children's Librarian. This library is a perfect training ground for her.

Collection Policy

Alex Hinrichs and | have been working on a revision and expansion of our current collection policy. Book challenges have
been on the rise in recent years, and we thought it prudent to have a document in place to avoid having to create policy
on the fly. We are working toward a policy that is fair and consistent and that ensures patrons are respected and offered
the opportunity to be heard.

Hoopla

| have been looking into a new digital resource platform called Hoopla. | am researching this as an option to complement
to our CloudLibrary service. There is increased demand for digital audio and eBook content because our patrons
increasingly cannot access CD and DVD formats. Brewer Public Library offers this service to their patrons, | met with the
Director there to discuss his experience with the service. He shared that his patrons love this service and that they find it
easy to use, options for audio books and eBook titles are abundant and always available. The downside of this service is
that it is a pay per use model and does get expensive. Elizabeth and | met with a representative from Hoopla and the rep
shared a test account with us to explore. Currently, | have a cross section of people beta testing the service.

Edythe L. Dyer Community Library Director’s Report Jan 2025 page 2



ADMINISTRATION MONTHLY REPORT - NOVEMBER 2024

VEHICLES REGISTERED
BOATS REGISTERED
ATV'S REGISTERED
SNOWMOBILES REGISTERED
HUNT/FISH LICENSES SOLD
DOGS LICENSED
TRANSFER STATION DECALS SOLD
VITAL RECORDS ISSUED
BIRTH
MARRIAGE
DEATH
BURIAL PERMITS
MARRIAGE LICENSES ISSUED
VICTUALERS LICENSE
MEDICINAL MARIJUANA BUSINESS LICENSE
GENERAL ASSISTANCE CASES
New Applicants
Repeat Applicants
GENERAL ASSISTANCE GRANTED

Regular Assistance
Emergency Assistance

Total Assistance Paid

UTILITY - SEWER PAYMENTS
1103 receipts

REAL ESTATE TAX PAYMENTS
104 receipts

PERSONAL PROPERTY TAX PAYMENTS
10 receipts

$241,764.81

$130,338.09

455

33

22

51



ADMINISTRATION MONTHLY REPORT - DECEMBER 2024

VEHICLES REGISTERED
BOATS REGISTERED
ATV'S REGISTERED
SNOWMOBILES REGISTERED
HUNT/FISH LICENSES SOLD
DOGS LICENSED
TRANSFER STATION DECALS SOLD
VITAL RECORDS ISSUED

BIRTH

MARRIAGE

DEATH

BURIAL PERMITS
MARRIAGE LICENSES ISSUED
VICTUALERS LICENSE
MEDICINAL MARIJUANA BUSINESS LICENSE
GENERAL ASSISTANCE CASES

New Applicants

Repeat Applicants
GENERAL ASSISTANCE GRANTED

Regular Assistance
Emergency Assistance

483

64
66
147

478

10

14

$2,713.00

Total Assistance Paid

UTILITY - SEWER PAYMENTS
378 receipts

REAL ESTATE TAX PAYMENTS
95 receipts

PERSONAL PROPERTY TAX PAYMENTS
3 receipts

$2,713.00

$77,657.28

$95,879.79

$218.42



Finance Department Monthly Report
Dec 2024 ~ Jan 2025

Baseline Activities-Payroll, Accounts Payable, Reconciliations, Monthly reports
Updated Labor Law posters

Updated IRS Standard Mileage rates for 2025

Filed 4th Quarter Federal and State taxes

Rotated calendar year 2024 payroll files according to the retention schedule
Registered for the Paid Family Medical Leave Portal

Started withholding employee contributions for PFML

Processed W-2's

Set up Full Time Recreation Supervisor

Offboarded 2 employees

Facilitated Annual Open enroliment for employees to make changes to benefits
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Check One: iwa) Appiicauon
Reappointment Application

TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES

‘ NAME PrRsoL122] FRANCIS S

LAST FIRST

aooress: I8 MA (A TRAIL HAMPBEN 42})[‘/95 ¥

STREET TOWN
MAILING ADDRESS (if different):

Tecerrone: L Kotk G619 7504961 T

HOME WORK

EMAIL: ”ﬁbr%h‘zﬂ 57@) %mm‘[a (o
OCCUPATION: (?é TIRED

BOARD OR COMMITTEE PREFERENCE:
FIRST CHOICE: "RECREATION

SECOND CHOICE (OPTIONAL):

How would your experience, education and/or occupation be a benefit to this board or
committee?

_,“____,_.0?5:318@4&5 Wtk g (N Fo)lég{mta
J L\
a+thletvs

Are there any issues you feel this board or committee shouid address, or should continue to
address?

4 BN L A
N2 i

3 YEAR
BOARD OF ASSESSMENT REVIEW EDYTHE L. DYER LIBRARY
PERSONNEL APPEALS BOARD RECREATION COMMITTEE
LURA E. HOIT MEMORIAL POOL BOARD OF APPEALS
HARBOR COMMITTEE ENVIRONMENTAL TRUST COMMITTEE
5 YEAR
PLANNING BOARD ) -
FOR TOWN USE ONLY Date Application Received: ; / 23 /;ljof 5
COUNCIL COMMITTEE ACTION: DATE:
COUNCIL ACTION: o DATE:
. NEW APPT REAPPOINTMENT L/ DATE APPOINTMENT EXPIRES:

Rev. 5/23




Memorandum

FROM: Gayle Decker, Town Clerk
DATE: January 13, 2025
RE: Application for Catering Permit

Jeff’s Catering & Bake Shop, Inc., has applied for a Catering Permit for an event on
2/13/2025 at Dennis Food Service, 101 McCaw Rd, Hampden. This permit is issued
subject to Maine liquor laws under Title 28-A and the Bureau of Alcoholic Beverages
and Lottery Operations Administrative Rules. It is required when a catering company
uses its State Liquor License at a catering event.

Effective October 28, 2024, the State of Maine no longer accepts paper
applications for liquor licenses. All applicants are required to submit their
application through their new system, BELLS. A Town Council decision
(approval/denial) is needed, but Council signatures are no longer required on the
application. Notification of the Town Council decision will be entered into BELLS.




State of Maine

Bureau of Alcoholic
Beverages & Lottery
Operations

Application Copy

File Number: 35431 Job Type:
LICENSE TYPE / EVENT TYPE

Qualified Catering Permit
Special Event

LICENSEE

Jeff's Catering & Bake shop, Inc.

MANAGED BY AGENT
No

LOCATION

Dennis Food Service
NUMBER OF EVENT DAYS
1

EVENT CONTACT INFORMATION

Teagan Anne
207-992-4213

EVENT ADDRESS

New Application

APPLICATION DATE RECEIVED
2025-01-09

LICENSEE TYPE
Corporation

EVENT DATE(S)
Feb. 13, 2025

EVENT HOURS OF OPERATION
Sp-7p

101 McCaw Rd Hampden ME 04444

Municipality
Hampden

County
Penobscot




QUESTIONS

Qualified Catering Permit

1. Do you allow dancing or entertainment on the licensed premises?
If so, You need to have a a license from the Maine State Fire Marshal.
See https://www.maine.gov/dps/fmo/plans-review/applications for
more information.

No

2. What s the purpose of the event?
Business After Hours

3. Is the event private or open to the public?
Private

4. Will the event be outdoors?
No

5. How many people are expected at the event?
100

6. Please provide the following details about the person or entity
requesting your contracted services.
Entity Name if business or non-profit:
Contact Name:
Address:
Town/City:
State:
Zip Code:
Telephone Number:
Email address:

Teagan Anne

101 McCaw Rd

Hampden

Maine

04444

508-367-2286
teagan.anne@dennisfoodservice.com




DOCUMENTS
None selected

APPLICANT
Michelle Brady

DECLARATION

i | certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.
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Memorandum

TO: Town Council
FROM:  Paula Scott, Town Manager
DATE: 01/07/2025

RE: Ambulance Billing Policy

As discussed at the workshop, each year, the Town Council abates uncollected
ambulance bills, and each year after being questioned about the amounts, | relay to you
that years ago Council decided not to send users of the ambulance to collections for
non-payment. This seems to be more of something that is ‘understood’ rather than that
which is formalized by policy. Neither can | find a record in any minutes. Amounts written
off are typically amounts not covered by insurance, the remainder of an allowable
expense, or self-pay.

The reason | created this policy is that the amounts that we have been writing off are so
large that it directly effects our revenue in the public safety department. It includes a
process for collections as well as for hardship. As a reminder, in 2024, you abated
$106,744.53 in uncollected ambulance bills. In 2023, the amount was $100,364.71. In
speaking with our former billing professional, from Hermon Fire, we were told that “word
got around that after the second letter, Hampden was just going to write it off.”

In other words, in the absence of a clear policy to handle non-payment, we will have to
continue writing off hundreds of thousands of dollars’ worth of revenue each year. | ask
that the recommendation to adopt this policy be approved.




TOWN OF HAMPDEN
EMERGENCY MEDICAL SERVICES, BILLING & COLLECTIONS POLICY

PURPOSE:

To establish a policy for the provision and reimbursement of emergency medical services
provided by the Town of Hampden.

FEE SCHEDULE:

A. The Town of Hampden provides ambulance services to those residing in the Town
and neighboring communities. In accordance with the Town of Hampden Fees
Ordinance, the Hampden Fire Department established a Fee Schedule for providing
these medical emergency transport services. These fees are used to help underwrite
the cost of providing Ambulance services. The fee schedule is established by the
Town Council and is adjusted from time to time with guidance from the Town
Manager and/or the Director of Public Safety.

CLAIM SUBMISSION:

A. The Emergency Medical Service (EMS) personnel shall submit all required billing
information to the third-party billing service (TPBS) as soon as possible but no later
than one week after the transport date. The current policy requires EMS personnel to
complete the ambulance run report prior to the end of shift.

EMS BILLING:

A. The Hampden Fire Department utilizes a third-party billing service to process claims
and submit invoices to (1) public and private insurers, (2) patients not covered by health
insurance and (3) patients for deductibles and co-pays. The specific duties of the TPBS
shall be enumerated in a written contract between the Town and TPBS. The written
contract shall also specify the TPBS's method and rate of compensation as well as other
mutual covenants as may be negotiated.

B. No person requiring emergency medical services and/or transportation shall be
denied services due to a lack of insurance or ability to pay levied charges.

C. Any applicable charges for EMS rendered shall be billed directly to the patient or the



—
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patient's third-party payer.

. The Town may, either directly or through any third-party billing agency with which

it has contracted for billing and/or collections for emergency medical services, make
arrangements with patients and/or their financially responsible party for installment
payments of bills so long as the Town determines the following:

1. The financial condition of the patient requires such an arrangement, and

2. The patient and/or financially responsible party has demonstrated a
willingness  to make good faith efforts towards payment of the bill.

The Town may, at its option, and shall, where required by law, bill insurers or carriers
on a patient's behalf and may accept payment on an assignment basis.

All patients shall be liable for any co-payment, deductibles and patient responsibility
amounts not satisfied by public or private insurance. The Town may bill any applicable
coinsurance carriers for such amounts. Reasonable collection efforts involve the
following:

Patients with verified insurance information:
a. Theclaim will be submitted directly to the carrier for payment.
b. If the claim is denied a Denial Appeal will be submitted as required.
Patients with balances not paid by a carrier, including patients with no insurance:
a. A bill will be sent to the patient.
b. If within 30 days the payment is not received, a second bill will be sent.

c. If within 45 days a payment is not received, a third bill will be sent, indicating a
final notice. A letter from the Town will also be sent.

Deceased patients with balances not paid by a carrier, including patients with insurance:

a. A bill will be sent to the estate.



COLLECTIONS:

The Town Manager, upon consultation with the Director of Public Safety, is authorized to utilize
a collection agency in certain circumstances. Examples of such circumstances include, but are
not limited to, individuals who fail to file a hardship application and individuals who are paid
directly by insurance companies but do not forward the proceeds to the Town.

Adopted: January 2025



Town of Hampden
Hardship Waiver Request Form

Name of Applicant:

Last First Middle initial
Address:
Telephone Number:
# Adults in the Household: #Children In Household:
INCOME (SQURCE) AMOUNT (MONTHLY) EXPENSES AMOUNT
$ Mortgage/Rent $$
$ Electricity $
$ Heating Oil $
$ Telephone $
Cable/lnternet $
Other Household Income $ Other $
Total $ Total _$

Please state the reason for requesting a Hardship Waiver:

(If needed attach additional information to this form.)

l, hereby attest the above Information Is true, correct, and

complete and I have not withheld information.

Applicant Signature

Date,

Signature Date

For Office Use ONLY: Approved Denied Amount $




Memorandum

TO: Town Council
FROM: Paula Scott, Town Manager
DATE: 01/16/2025
RE: Cargo Trailer Purchase — reserve request
from Fire Equipment Reserve

ways of not only properly handling equipment which is considered contaminated after a
fire until it is properly cleaned, but to also reduce exposure to cancer causing agents. In
considering options, Chief Lundstrom is requesting the purchase of an aluminum
enclosed cargo trailer which can be brought to a scene, and which can hold and carry
contaminated gear, Scott Air-Paks, and other equipment after the fire. It will have various
other uses which Chief will speak to at the meeting and the unit that is recommended is
the SR1 Trailer in the amount of $10,450.

We are requesting Council authorization for the expenditure of an amount not to exceed
$10,450 from Fire Equipment Reserve account 3-747-00 to purchase the SR1
equipment trailer.




Hampden
12:15 PM

07
07
07
07
07
07
08
08
09
09
09
10
10
10
11
11

0050
0239
0239
0245
0246
0247
0425
0425
0501
0602
0602
0617
0822
0822
0960
0960

Current Account Status 01/16/2025
Page 1
G 3-747-00 RESERVE ACCT / FIRE EQUIPME
-26,773.11 = Beg Bal -15,768.12 = YTD Net -42,638.02 = Balance
-96.79 = Adjust 0.00 = YTD Enc
Per _Jml Check Date Vendor--------- - Description-------- RCB / Type Debits Credits
07/09/24 Beg Bal Adjustments B Q) 0.00 96.79
07/31/24 Fire Equipment R Gl 0.00 4.55
07/31/24 fire equipment reserve in R Gl 0.00 95.95
07/31/24 correct je #239 R Q) 0.42 0.00
07/31/24 correct je #239 Cc Q) -0.42 0.00
07/31/24 carrect je 239 R Q) 0.22 0.00
08/31/24 Fire Equipment R G 0.00 4.94
08/31/24 fire equipment reserve in R GJ 0.00 96.36
2355 10/03/24 01524 HARRISON SHR THERMAL IMAGING PROJECT AP 9,750.50 0.00
09/30/24 fFire Equipment R Q) 3.70 0.00
09/30/24 fire equipment reserve in R Q) 0.00 93.66
10/08/24 fy25 approp. fire equip R CR 0.00 25,000.00
10/31/24 Fire Equipment R Q) 0.00 12.73
10/31/24 fire equipment reserve in R Q) 0.00 97.19
11/30/24 Fire Equipment R Q& 0.00 17.70
11/30/24 fire equipment reserve in R Q) 0.00 94.46
Totals- 9,754.42 25,619.33
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.22 100.50 0.00 96.79

August 0.00 101.30 0.00 0.00

September 9,754.20 93.66 0.00 0.00

October 0.00 25,114.92 0.00 0.00

November 0.00 112.16 0.00 0.00

Totals 9,754.42 25,522.54 0.00 96.79



