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Minutes 
Hampden Town Council 

Services Committee 
April 09, 2012 

 
 
The meeting of the Hampden Town Council Services Committee was called to order at 6:00p.m. 
on Monday, April 09, 2012, at the Hampden Municipal Building by Chairperson Jean Lawlis. 
 
Gretchen Heldmann, GIS/IT Specialist 
Darcey Peakall, Pool Director 
Jim Wilson, Woodard & Curran 
Devon Carter, Woodard & Curran 
Kurt Mathies, Recreation Director 
Councilor Jean Lawlis, Chair 
Meghan Ballard 
Councilor Thomas Brann 

Councilor Shelby Wright 
Councilor Kristen Hornbrook 
Mayor Janet Hughes 
Susan Lessard, Town Manager 
Clare Cole 
Tim Hanson & friend 
 

 
**Note: Items may have been discussed in a different order to accommodate guest or staff 
schedules. Unless otherwise noted, there was no objection to addressing the items in a 
different order than stated on the agenda. 
 
1. Approval of Minutes 
 
Minutes from March approved with no objections. 
 
2. Old Business 
 

A. Outdoor Facilities Ordinance 

Councilor Wright motion to send the ordinance to the Council as drafted for review & send to 
public hearing. Councilor Brann 2nd. All in favor. Outdoor Facilities Rules and Regulations - 
Councilor Brann motion to send to Council as drafted for review & approval. Councilor Wright 
2nd. All in favor. The Outdoor Facilities Ordinance and accompanying Rules/Regs document is 
meant to replace the Dorothea Dix Park Ordinance and the Papermill Road Rec Area Ordinance. 
The OFO License Agreement document will be a separate item for discussion on the next 
Services agenda. Kurt will email the state recreation listserv to see who else out there may be 
doing a similar type of license agreement. 
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B. Subcommittee Updates 
 
FoDDix – There will be a park clean-up day on April 22 from 1-4pm. The 4H Club and Scouts are 
involved. The group has done enough advertising so does not plan to advertise any more but 
will take whoever comes over to help. The group will work on raking out debris and smoothing 
out ground stumps, hauling brush and fallen branches, etc. The fountain will be installed as 
soon as the park opens and the shed is delivered (it is built). The group plans to look at the 
vegetative management plan at the 4/25 meeting and the only recommendation expected they 
will make is regarding the large pines in the back of the park, to remove fewer of those than 
what is currently recommended. 
 

C. Western Ave. Rec. Area playground equipment update – Kurt  
 
Recreation Director recommends playground Design Option 2 for a cost of $20,922.00, and 
recommends it be paid out of the Recreation Clearing Account. Balance in Recreation Clearing 
Account is $70,931. The playground equipment recommended comes with a 100yr warranty 
and matches what is already out there, and has more play stations available than option 1. Only 
two bids were received, although three other companies took out specs. Councilor Hornbrook 
was opposed, because option 2 is slightly more expensive than option 1, until she learned the 
RCA is from user fees and not general tax dollars. Meghan, the UMaine student intern who did 
the work to put this project out to bid, etc will make a presentation at the next Council meeting 
and be available to answer questions. Councilor Brann motion to recommend going with Design 
Option 2 for $20,992.00 as recommended by the Rec. Dept., and recommend paying for out of 
Recreation Clearing Account, to be sent to Finance Cmte and Council. Mayor Hughes 2nd. All in 
favor. 
 

D. Portapotty Situation at Western Ave. Rec. Area update – Kurt  
 
The town currently pays a discounted deal rate of $100/month for a handicap accessible 
portapotty, which is $1200/year. The normal rate, should we lose the discount deal for some 
reason, would be $160/month or $1920/year. Over a 30 year period, that is a cost of $36,000 to 
$57,600 if rates stay the same at either the $100/mo or $160/mo. Other options include more 
long-term holding tank toilet stations much like those seen in national or state parks. The 
buildings are long-lasting, see attached design options. This information is very preliminary, 
should the town choose to pursue this route, more bids would be collected. A toilet station 
such as this should also be considered for Dorothea Dix Park. There was some discussion on 
how to pay for such a thing and whether it was appropriate to come out of the Recreation 
Clearing Account – which is meant for organized sports recreation and not parks – could work 
for the one at the Western Ave Rec Area but not necessarily Dorothea Dix Park. 
 
  



Minutes 
Hampden Town Council 

Services Committee 
April 09, 2012 Meeting 

 

3 

E. Pool Naming Rights – Darcey  
 
Darcey presented the pool naming rights document (attached). There has been no interest 
shown yet from companies. It was recommended the concept be brought to the Hampden 
Business Association as a start, maybe tie to Children’s Day? Darcey and Kurt will talk later. 
Councilor Wright asked if a “dial for dollars” campaign had been done? Darcey responded that 
it would be difficult to do, since they just did a mailer which did bring in quite a bit of money, 
and she would not want to double-ask anyone. Councilor Brann motion to send the naming 
rights fundraiser concept to the Council for approval. Councilor Wright 2nd. All in favor. 
 

F. Pool Air Handler – Darcey  
 
In order to swap out the parts during the planned August pool shut-down period, they need 8-
12 weeks ahead of time to order parts. This means parts need to be ordered by May, which is 
before the budget is set. The current system is 8-10,000 CFM, and the proposal from 
Mechanical Services has a unit that moves 6,000 CFM. You have a copy of the memo Darcey 
handed out from Woodard & Curran, which has more detail. Councilor Brann motion to go with 
the system proposed by Mechanical Services, send to Finance Cmte for review. Mayor Hughes 
2nd. Four in favor, Councilor Hornbrook opposed. Councilor Brann motion to go with the 
system proposed by Mechanical Services, send to Finance Cmte for review. Mayor Hughes 2nd. 
Four in favor, Councilor Hornbrook opposed. 
 

G. Community Garden Update – Clare Cole  
 
Curt Keller no longer wants to be affiliated with the town and will instead be partnering with 
the Congregational Church. Clare has retracted the proposal she had submitted at the March 
meeting. Clare is looking at a few raised beds on a town lot, and doing a program in conjunction 
with the town Recreation Dept. She has looked at town lots at the town office, pool, business 
park, and it was suggested she look at lots off Ruth/Lindsey Ave. She wondered if a survey 
might be helpful, to see if residents are interested in either an adult or children’s square foot 
gardening type of program. Clare is going to hold off on pursuing her idea (originally brought to 
this committee over a year ago) until Curt has his program off the ground. 
 
3. New Business 
 

A. Little League Softball Field Work Request – Kurt  
 
See attached email. The group would most likely request 50% of the total cost to be covered by 
the town, and they would cover the rest and do all the work. Mayor Hughes has bricks to 
donate. Kurt recommends paying for out of the Recreation Clearing Account. Councilor Wright 
motion to spend up to $2,150 out of the Recreation Clearing Account, second by Councilor 
Brann. All in favor. 
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B. Gold Dredging in Souadabscook Stream – Tim Hanson  
 
Tim Hanson would like to dredge for gold in the Souadabscook Stream at the Papermill Road 
Park, and is seeking town (landowner) permission to do so. Tim has a dredge that has a vacuum 
on one end to suck up the stream bottom, it sends the material through a series of sluice boxes, 
and then shoots the filtered material out the other end of the dredge device. The committee 
questioned if they even had authority to authorize such a use in a waterway, and 
recommended that the Dept. of Inland Fisheries and Wildlife and Army Corps of Engineers be 
contacted. Councilor Brann recommended that this would most likely fall under the purview of 
the town Conservation Commission due to the use of natural resources. There was discussion 
on how this relates to salmon habitat and the town’s authority to regulate alewives in the 
stream. Tim had some information from LURC, but it does not apply here to organized towns. 
He said there was no know history of gold in the stream, but there had been a lot of silver 
mining in the area. The committee stated they would do some further research, asked Tim to 
do some further research, and come back to the May meeting. 
 

C. GeoLibrary Board orthophotography update proposal – new imagery for 
Hampden? – Gretchen  

 
Gretchen presented the GeoLibrary Board’s orthophotography update proposal (available: 
http://www.maine.gov/geolib/workgrps/geo_data/orthoimagery_sub_gp/Orthoimagery%20Su
bcommittee%20Report%20Final%20.pdf) The proposal calls for updating imagery state-wide on 
a cyclical basis, with the cost being shared in a one-third each split between federal, state, and 
county in order to provide a base imagery product for all areas of the state (two foot resolution 
for most urban organized towns). Municipalities would have the option to “buy-up” to a higher 
resolution product or add infrared imagery. Gretchen explained that in April 2006 the Town of 
Hampden paid over $38,000 for half-foot resolution color imagery. Participation in a program 
such as this would give the town the same imagery for a fraction of the cost. Companies such as 
Google and Microsoft tend not to fly imagery in Maine because there is no national market 
demand for a such a product – most imagery seen in Google Earth was in fact harvested from 
other sources. For example, the GeoLibrary Board got a state bond in 2003 and used part of it 
to leverage a large federal grant match in order to fly the first state-wide set of color imagery. 
That imagery is often what is seen in Google Earth, in addition to federal imagery they harvest 
from the National Agricultural Imagery Program. Updated imagery is important for a variety of 
reasons, including tracking development changes over time, saving money by creating datasets 
from the imagery vs. field time to collect the same data – impervious cover for the town’s 
stormwater permit is an example. Gretchen stated that the reason she is presenting this topic 
now, is to keep it in mind during the budget process this year and next, because Hampden 
would be included in the flight in year 2014. Committee members recommended Gretchen 
present the concept also at the Planning & Development Committee. 
 
  

http://www.maine.gov/geolib/workgrps/geo_data/orthoimagery_sub_gp/Orthoimagery%20Subcommittee%20Report%20Final%20.pdf
http://www.maine.gov/geolib/workgrps/geo_data/orthoimagery_sub_gp/Orthoimagery%20Subcommittee%20Report%20Final%20.pdf
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4. Public Comment 
 
None. 
 
5. Committee Member Comments 
 
Short discussion on farmer’s market – there was a group of folks that showed up at the 
beginning of the meeting expecting to discuss a farmer’s market, but no one (staff nor 
Councilors) seemed to have been made aware ahead of time, so it was not an agenda item. 
They were encouraged to stay anyway and present their idea so they could receive feedback 
and/or guidance, but no votes would be able to be taken, since the item was posted ahead of 
time for public notice requirements. The group chose to take some contact information, do 
some more research, and return at another time. 
 
The next meeting is May 14, 2012 at 6:00pm 
 
The meeting was adjourned at 8:08pm. 
 
Respectfully submitted, 
 
 
Gretchen Heldmann 
GIS/IT Specialist 
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