
 

 

SERVICES COMMITTEE MEETING 
 

Monday, June 12, 2017 
 

6:00 pm 
 

HAMPDEN TOWN OFFICE 
 

A G E N D A 
 

1. MINUTES  
 

a. May 8, 2017 
 

2. COMMITTEE APPLICATIONS 
 

a. Steven Brown – Application for appointment to Recreation Committee  
 

3. OLD BUSINESS 
 

a. Update on budgeting for Town taking over temporary responsibility for 
operations and maintenance of Kiwanis Civic Center for FY18 

b. Update on Children’s Day planning – Shelley Abbott, Recreation Director 
 

4. NEW BUSINESS 
 

a. Kick-off organizational meeting regarding design for parking and potential 
expanded recreational facilities on Lura Hoit Pool Site – Jim Wilson, P.E. 
and Sarah Nicholson, P.E., Woodard & Curran 

b. Informational update – Pink Garden Park 
c. Discussion of Land for Maine’s Future Program and potential State 

funding support to secure public access to Souadabscook Stream 
 

5. PUBLIC AND STAFF COMMENTS 
 

6. COMMITTEE MEMBER COMMENTS  
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TO:  Services Committee  

FROM: Angus Jennings, Town Manager 

DATE:  June 8, 2017 

RE:  Update on budgeting for Kiwanis Civic Center operations & maintenance 
 

 

At the Committee’s May meeting, in response to the request from the Hampden Kiwanis 
Club, Committee direction was given to propose incorporating the operations and 
maintenance costs of the Kiwanis Civic Center into the Town’s FY18 budget.  
 
In addition to reviewing the prior and current years’ Kiwanis operating budgets (included 
in the May meeting packet) and attending the May 18 Kiwanis meeting, I have been 
corresponding with Kiwanis Treasurer Joe Dowling regarding this potential transition. 
 
The Kiwanis fiscal year begins on October 1, and our shared expectation is that, if the 
Town makes funds available, the Town would take over financial responsibilities as of 
that date, for an initial term of one year. In spring 2018, the parties would convene to 
determine whether Town responsibility would continue or whether the Club will by then 
be in a position to resume the lease based on past and current terms. During this period 
of time, Kiwanis would continue to manage the building’s use, including coordinating the 
times and entry/departure of other organizations that utilize the building. While it is 
understood that most organizations that use the building do so at no cost, to the extent 
that any fees are generated these would continue to accrue to Kiwanis. 
 
The attached draft budget represents my best estimate, at this time, of anticipated 
operating costs. Because costs would be for 75% of the Town fiscal year, some costs 
are pro-rated downward (while others, which would be incurred solely in winter, were 
not). There would be some legal costs associated with revising the lease terms to reflect 
a new agreement, but these would be absorbed in the Administration legal budget. 
 
The proposed FY18 Budget does not include these costs. There was not time to 
adequately prepare estimated costs in time to fit in to the budget process. 
 
While the Council may choose to revise the FY18 Budget to incorporate these costs (as 
may be further refined), my recommendation is to pay resulting costs from the Host 
Community Benefit account.  
 
Once replenished with Environmental Trust monies (from 2009-2016 expenses), the 
account balance will be close to $500,000. Because this arrangement is, for now 
anyway, understood to be temporary, I see this as more straightforward, and fully in line 
with the intent of the HCB funds. Also, because this transition would not take effect until 
October 1, it would provide a bit more time to work through the details. 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 
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TO:  Services Committee  

FROM: Angus Jennings, Town Manager 

DATE:  June 8, 2017 

RE:  Kick-off organizational meeting regarding design for parking and potential 
expanded recreational facilities on Lura Hoit Pool Site 

 

 
Following the contract award to Woodard & Curran, we held a staff kickoff meeting a 
couple of weeks ago.  Meeting notes attached. 
 
The lead engineers from W&C will attend Monday’s meeting to review the overall 
project approach and schedule with the Committee, and to invite any Committee or 
public comments. The engineers are presently engaged in preliminary site analysis and 
due diligence (including re zoning, parking standards, pipeline easements, etc.), and at 
Monday’s meeting they’ll summarize some of the key issues (known or anticipated). 
Members of the Recreation Committee have been invited to Monday’s meeting, as well 
as to a pre-meeting with the consultants at 5:30. Committee members and members of 
the public are also welcome at the earlier meeting. 
 
Find attached excerpts of Woodard & Curran’s proposal; the complete proposal which 
the Committee has previously reviewed is viewable on the Town website on the 
Recreation Department webpage. 
 
One of my primary objectives for Monday’s meeting is to ensure Committee agreement 
with the general project timeline, and to establish specific dates for public meetings to 
be held this summer (including, potentially, one soon after Labor Day). So, please bring 
your calendars. 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 
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One Merchants Plaza | Suite 501 

Bangor, Maine 04401 

www.woodardcurran.com  

T 800.564.2333 

T 207.945.5105 

F 207.945.5492 

 

KICK-OFF MEETING NOTES 
       
 Date: Thursday, May 25, 2017 

 Project No.: 230786 

 Project: Mun. Bldg & Pool Site Design 

 Owner: Town of Hampden 

  

COPY:  Original - Office MINUTES BY:    Jim Wilson 

COPY:  EACH ATTENDEE Next Meeting:  TBD 

     
 
Attending Personnel/Distribution: 
  
Angus Jennings, Town Manager 
Shelley Abbott, Recreation Director 
Sean Currier, Public Works Director 
Sarah Nicholson, Woodard & Curran 
Jim Wilson, Woodard & Curran 
 
 
Review Scope and Schedule: 

The scope of Work is as proposed in our Proposal April 20th and as detailed in our schedule and scope 
& fee schedules which detail the various tasks that are anticipated. 

The schedule shows that the “Background” data gathering phase of the work was anticipated to occur 
in May and into the middle of June.  We are off to a later start than was anticipated and Angus has 
indicated that a completion date before Labor Day is not critical to the Town.  Therefore, we expect to 
complete the background work and begin the schematic layout development in May, June & mid July.   

Public meetings will occur in August and into early September if necessary. Final public roll-out is likely 
in mid-September, at which point as specified in its initial project RFP the Town will decide how it would 
like to proceed with DEP and any other required permitting. 

 

Update Progress to date: 
 

Completed the kickoff meeting 

 

Conceptual Plan Development/Priorities: 

Based on the RFP and our assessment of the facilities, the following priorities have been identified.  We 
will meet with the Recreation Committee in July to introduce them to our process and engage them in 
evaluating our list of goals and establishing any priorities. 

Parking (40 spaces min at the pool/soccer field + 40 spaces for the Town office) 

Access (Autos, incl. for maintenance and public safety) 



 

 

Town of Hampden (230786.00) 2 May 25, 2017 
Municipal Building & Pool Site Design 
Kick Off Meeting Agenda 

Access (Pedestrians) 

Multi-purpose field 

Full Size Field 

Softball Field (eliminate the water tower field with a new one on this site?) 

Baseball Field 

Central Storage 

Central Toilet Facilities 

Potential Future Community Center 

It is understood that whether and to what extent each of these items is included in the planning will be a 
function of Town Council and town residents’ priorities, and what can fit on the site. 
 
Action Items: 
 
1. Set up ftp site for sharing of project information.  Give Angus the ability to invite staff to the site. 

 
2. Sarah to reach out to Ken Libbey, P.E. at the DEP to follow up on prior Town conversations, 

discuss conceptual goals and understand how the Department will evaluate the Town plan. 
 

3. Prepare meeting notes for this meeting and all future meetings.  Distribute to participants and 
locate a set on the ftp site for general use. 
 

4. Attend the Council Services Committee meeting at 6:00 June 12, 2017 to introduce ourselves and 
answer any questions the members have about our approach or schedule.  Members of the 
Recreation Committee will also be invited to attend this public meeting. 

 
 
General Discussion: 
 
1. CEO, Myles Block has reviewed the ordinances and in his view, parking space requirements for an 

outdoor recreational use, such as the fields, are not clearly defined.  We will perform a review 
ourselves to confirm Myles’ assessment as well as attempt to identify any additional ordinance 
requirements that may lack a standard that assures compliance.  Part of the goal is to ensure 
predictability in the local permitting process, so that conceptual plans developed during this stage 
of the process can accurately predict what standards may be applied if and when a formal proposal 
is brought forward for Site Plan Review. 

2. As the plan develops and as we become more familiar with how the ordinance will affect the 
project, consider whether establishing specific parking standards for recreational facilities, or 
creating a Planned Unit Development (PUD) ordinance, may be the best way to approach a future 
Planning Board submission. 

3. The Recreation Committee is quite active and interested in our work.  Jim Dyer has reached out to 
Shelley to offer his experience and Shelley is certain the rest of the Committee wants to remain 
engaged.  The Committee usually takes the summer off from meetings but they will be available for 
special meetings if needed.  In addition to their invited participation in the Services Committee 
meeting, we will plan to meet with any interested members of the Committee in July prior to 
beginning the schematic design and plan scoring public process. 



 

 

Town of Hampden (230786.00) 3 May 25, 2017 
Municipal Building & Pool Site Design 
Kick Off Meeting Agenda 

4. The Town of Hampden owns the parcel where the Post Office currently sits.  The lease expires in 
March 2021.  This should be considered during our development of parking alternatives and 
conceptual layout of fields, including whether the use of this portion of the site may or may not 
change in the future.  Town officials would like to talk directly with the Postmaster prior to public 
discussion of any potential changes.   

 
 
JDW 
230786.00 
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TO:  Services Committee  

 

FROM: Angus Jennings, Town Manager 

 

DATE:  June 8, 2017 

 

RE: Land for Maine’s Future Program and potential State funding support to 
secure public access to Souadabscook Stream 

 

 
When the Committee previously discussed the Bog Road parcel, there was direction (by 
some members – I don’t recall whether a majority position was established) to keep our 
ears open for potential non-local funds that could support the acquisition of public rights 
(whether by land purchase or purchase of an easement) to the Souadabscook Stream. 
 
Information regarding the above-named program was recently circulated to a municipal 
list-serv. More information is online: 
 
http://www.maine.gov/dacf/lmf/index.shtml 
 
Staff has not researched this to estimate amounts potentially available, whether we 
would have enough in matching funds, and in general how competitive we might be. 
 
If the Town was to pursue these funds, we would need to contact the respective 
sponsoring state agency by July 7th. I look to the Committee for direction regarding how 
or whether to proceed. 
 
 
 
 
 
 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 

 

http://www.maine.gov/dacf/lmf/index.shtml
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