SERVICES COMMITTEE MEETING

Monday, December 14, 2015

6:00 pm
HAMPDEN TOWN OFFICE

AGENDA

. MINUTES - November 9, 2015

. COMMITTEE APPOINTMENT AND RE-APPOINTMENT RECOMMENDATIONS

Interview: Francis Pergolizzi, Recreation Committee — New Applicant
Anthony Mourkas, Dyer Library Board of Trustees — Re-Appointment
Cheri Condon, Dyer Library Board of Trustees — Re-Appointment
Patrick Foley, Pool Board — Re-Appointment

Stephanie Shayne, Recreation Committee — Re-Appointment

P20 TO

. OLD BUSINESS

. NEW BUSINESS

a. Update on Public Safety Good Neighbor and Telecare Programs — Sergeant
Bailey

b. Discussion of concept for Public Safety Advisory Group — Sergeant Bailey

c. Skehan Center — Town Manager update on recent meeting and building tour,
and ongoing facilities cost analysis — Recreation Director Shelley Abbott

. PUBLIC COMMENTS

. COMMITTEE MEMBER COMMENTS



SERVICES COMMITTEE MEETING
Monday, November 9, 2015

MINUTES - DRAFT

Attending:
Councilor Terry McAvoy Councilor William Shakespeare
Mayor David Ryder Councilor Stephen Wilde
Councilor Dennis Marble Councilor Greg Sirois

Town Manager Angus Jennings

Chairman McAvoy called the meeting to order at __ p.m.

1.

2.

MINUTES - September 14, 2015 — Motion by Councilor McAvoy, seconded by
Mayor Ryder, to approve the minutes of the September 14, 2015 Services
Committee meeting with no changes. Unanimous vote (6-0) in favor.

OLD BUSINESS
a. Discussion — Fall Soccer Programming Change for 2016 — Town Manager

Jennings provided background regarding evaluation of programming, parking
and timing at the Lura Hoit Pool site. He presented a report prepared by
Recreation Director Shelley Abbott that provided details regarding
programming, timing and attendance, and recommending adjustments to the
fall 2016 program calendar to work within available parking capacity.
Councilor Marble said it looks like we have options to look at. Mayor Ryder
said that the reliance on orange cones wasn’t a solution and that the parking
constraints and traffic patterns affecting the pool facility and Western Avenue
were a concern. He said that the VFW fields, owned by the town, are busy on
Sunday but not on Saturday, and could be a better alternative for soccer
programs. There is also a soccer field behind the Skehan Center. Councilor
McAvoy said we need to find out what fields are available, and Town
Manager Jennings suggested that a town-wide map of recreational facilities
with notes regarding utilization could be prepared over a period of time. There
was discussion about park access in the winter and it was acknowledged that
public works would not clear snow from the parks. There was discussion
about the Outdoor Facilities Ordinance and the need to revisit it.

3. NEW BUSINESS

a. Reappointment Application — Recreation Committee — Jane Jarvi —

Motion by Councilor Marble seconded by Councilor Shakespeare to
recommend that the Town Council reappoint Jane Jarvi to the Recreation
Committee. Unanimous vote in favor.



b. The Connector Bus - discussion of costs and benefits — Councilor
Shakespeare spoke to discuss his request for this item to be included on the
agenda. He said that he is not against the Bus running five days a week, but
that it bothers him to see it running empty day after day. He said that it is
utilized here and there, and picks people up at Hannaford’s and along Main
Road, but that he feels % of the riders are from Bangor. He feels that the town
should negotiate its cost share, and that the town should not be paying more
than % of the cost (of the Hampden route). He does not see the need for Bus
service to the 4-mile square, and suggested that Hannaford’s could be the
area’s bus stop. Councilor Sirois said that Hampden’s costs should relate to
who is picked up or dropped off in Hampden. Councilor Shakespeare said
that they don’t have the equipment or practices to track where people are
picked up and dropped off. Councilor Wilde said that, north of Bangor, three
towns split the cost among themselves. Councilor Shakespeare said that he’s
not against helping Bangor, but that we’re paying almost $100,000 a year.
Councilor Wilde said that bus service supports our economic development,
but Councilor McAvoy said that Hermon doesn’t have bus service and it
hasn’t hurt them. Councilor Wilde said we need to look at the bigger picture.
Mayor Ryder said we could buy a bus and hire two retirees part-time to run it.
Councilor Marble said it’s a bigger issue than ridership, that it can’t be
evaluated solely on a cost basis. Bangor provides most of the jobs for
Hampden residents, and if we limit it too much we’ll hurt people who rely on
the service. He suggested that Town Manager Jennings contact Laurie
Linscott to convey the Council’s concerns regarding whether the current cost
would be supported in the FY17 budget. Councilor Wilde agreed that the
Town Manager should open a dialogue about the cost structure, and
Councilor Marble said it should be made clear that the Council is not eager to
continue at the current costs. Councilor Sirois agreed that the costs are too
much, but said it's a service we need to continue. Town Manager Jennings
will follow up with Laurie Linscott.

4. PUBLIC COMMENTS — None.

5. COMMITTEE MEMBER COMMENTS — Councilor McAvoy asked the Town
Manager for an update on the town’s franchise agreement with Time Warner
Cable, as well as more information about the town’s role in a regional consortium
relative to cable. He would like to know whether the requirements for cable
coverage in Hampden are being met. Mayor Ryder said it is hard to fathom that
every house in town doesn’t have the ability to access cable. Councilor Marble
said there is a reimbursement opportunity for costs incurred for town investments
in cable, and Councilor McAvoy said that PEG funds (Public Education and
Government Access) were drawn from customer payments of the franchise fee
on everyone’s cable bills. Town Manager Jennings said he would learn more



about the town’s role in the regional negotiating consortium, the status of the
town’s cable franchise agreement, and any opportunity for funding.

There being no further business, the meeting was adjourned at 6:58 p.m.

Respectfully submitted —

Angus Jennings
Town Manager
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Hampden Public Satety Recommends
TELECARE Program
tor Elderly Residents Living Alone

Hampden Public Safety has partnered with TELECARE, a free daily call
reassurance program offered to area elderly residents living alone.

We recognize that aging is not always graceful, and it certainly isn’t easy. We

all want to remain independent for as long as possible. Knowing that someone

will speak with you (or your loved one) every Monday through Friday can be a
comforting reassurance.

TELECARE is absolutely free. A volunteer will have daily telephone
contact with the enrolled member (Monday-Friday). If they are unable
to reach you, they will let us know; and we will stop by your residence
to see if you need assistance.

It is our goal to deliver the highest quality progressive services
possible to all members of our community. The Good Neighbor
Program was implemented in an effort to better serve residents with
memory or cognitive impairments. We believe the TELECARE
program is an excellent added layer of protection for our residents.

We urge all elderly residents living alone to take advantage of this free service.

TELECARE services are provided through Rosscare, an EMHS

Member. For more information, or to enroll in the program, please
contact them directly at 973-7848, or visit their website,
WWW.Trosscare.org,

Should you have any questions or concerns, please contact Sergeant
Bailey at 862-4000, or email us at publicsafety@hampdenmaine.gov




GOOD NEIGHBOR PROGRAM

Purpose: Hampden Public Safety would like to provide support to families affected by Alzheimer’s,
related Dementia or other memory or cognitive impairment issues. This voluntary program is used to
identify, monitor and assist families with the safety of their loved one.

How do I get started? The person with Alzheimer’s, related Dementia or other memory or cognitive
impairment issues, or an authorized person, can begin the process of enrolling the affected person in the
Good Neighbor Program. The authorized person must submit documentation evidencing that person’s
authority, such as a Power of Attorney, Guardianship, or Advance Directive. The process begins by
submitting a completed Participant Form to Hampden Public Safety.

Where do I get the Participant Form? The form is available at Hampden Public Safety; 106 Western
Ave or on the website at http://www.hampdenmaine.gov.

What happens after the Participant Form is completed? The information on the Form will be made
available to public safety personnel should the person become lost or reported missing. A member of
Hampden Public Safety will also meet with the person and /or family to assist with providing resources if
needed. The information on the Participant Form will be kept confidential by the Town of Hampden to
the greatest extent permitted by law, including the privacy of health information under the Health
Insurance Portability and Accountability Act (HIPPA).

How could the Good Neighbor Program be helpful? The person with Alzheimer’s, related Dementia
or other memory or cognitive impairment issues may leave that person’s residence or other location either
on foot or in a vehicle and be unsure how to get back. If someone calls to report the person missing,
Hampden Public Safety will already have most of the required information, including a recent photo.

This will expedite the search process and significantly increase the chances of bringing the person home
safely.

Who qualifies for the Good Neighbor Program? Any Hampden resident with Alzheimer’s, related
Dementia or other memory or cognitive impairment issues.

Is there any cost to participate in the Good Neighbor Program? No. This is a service provided by
Hampden Public Safety.

How long do I stay in the Program? The affected person will remain in the Program until the person, or
an authorized person, provides the Town with written notice of withdrawal from the Program. Hampden
Public Safety personnel will periodically contact the affected person, or the authorized person, to make
sure that the information on the Participant Form is still accurate. The photo may also be updated.



http://www.hampdenmaine.gov/

Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Town Council

FROM: Angus Jennings, Town Manager

DATE: December 11, 2015

RE: Ongoing review of facilities costs, Skehan Center

In preparation for Monday’s discussion at the Services Committee regarding the Skehan Center, |
had hoped to have a FY15 summary report of all such costs.

On an ongoing basis, the Recreation Director has maintained records of costs associated with
maintenance, utilities and operations of the Skehan Center. And, as it does for all town accounts,
our Trio system includes records of all expenditures by date, amount, vendor and purpose as
these transactions are posted on an at-least weekly basis with the warrants.

However, the FY15 audit adjustments are still underway, and the audit adjustments for the
Skehan Center, as an enterprise account (as well as the pool and sewer accounts) are the most
complex and time intensive. So, while all other audit adjustments are substantially complete and
verified, the audit adjustments for these three accounts will continue through next week. An
overall facilities cost analysis, including audit-adjusted costs (and offsetting fees and revenues)
for FY15 will need to await completion of the FY15 audit. And, the process of determining total
facility costs will also be ongoing, as we’re working to quantify facilities maintenance costs
associated with DPW snow removal, mowing etc.

We are also working with the building owner to review existing parking allocation to take into
account prior and potential changes in tenancy, including how this affects dedicated parking
availability to the Skehan Center.

In support of Monday’s discussion I've attached materials prepared by the Recreation Director
documenting key energy costs of operating the Skehan Center. We will also provide updates at
the meeting regarding recent site visits, and my meeting with the building owner.

Following on the Recreation Director’s research, we will also provide the Committee with
updates regarding review of the current heating arrangements based on terms of the lease.




Men’s and Women’s Locker Room Tile Power Scrubbed by Service Master July, 2014

Men’s Ladies Locker Room Hallway Stripped and Waxed by Service Master July 2014

Back Gymnasium Inner Classroom Space Floor Stripped and Waxed by Service Master July 2014
5 Hornet Nets Eradicated in Ceiling Above Back Women’s Locker Room Storage Area by Modern
Pest August 2014

4 Gym Overhead Heat Units Cleaned and Lubricated August 2014

4 Gym Thermostats Recalibrated and 2 needing replacement September 2014

All exterior doors received new door sweeps September 2014 :

Back Double Door Exit off Storage Area New Weather-stripping September 2014

New Air Filters installed in 4 lobby baseboard heaters September 2014

7 New LED Emergency Lights installed in leased space November 2014

16 New LED Exit Lights installed in leased space November 2014

Service to Lobby Water Fountain for Plug Issue, and Drain Back Up with a clog found in the brick
wall November 2014

Heater Blower Motor Burned Up and Replace in Back Storage Area December 2014

2 Thermostats Replaced in Men’s Locker Room and Front Lobby Entrance Units due to Failure
December 2014

Installed new photo cell on front of Skehan Center for parking lot light/walking path lighting
automation on/off December 2014

Thermostat plate replace in women’s locker room office closet

Direct Draw Hot Water Line Added in Janitor’s Closet in Lobby January 2015

Repair to score clock and microphone cables under small bleachers February 2015
Replacement of sodium halide gym light fixtures (48) to LED March 2015

Replacement of Lobby Water Fountain June 2015

Interior and Exterior Door Painting August 2015

Lobby Column Painting August 2015

Gym Floor Recoat September 2015

Exterior Security Lighting bulb replacement, and sensor replacement November 2015
Electrical Panels Door Closures-2 panels installed November 2015

Lobby Tile Wax Stripping November 2015

Boiler Room Door Replacement December 2015



Table 1. Summary of Oil and Electric Budgets and Costs, FY14-FY16 year-to-date

Energy Skehan Recreation Center

oil
13-14 Budget | 13-14 Spent* 14-15 Budget 14-15 Spent** 15-16 Budget YTD
$35,000.00 $28,185.88 $23,800.00 $26,746.70 $17,000.00| $1,024.64
7000 gallons x $3.40 7500 gallons x $2.20
not heating showers not heating showers
* through June-does not include year end invoices
** prior to audit adjustments
Electric
13-14 Budget | 13-14 Spent* 14-15 Budget 14-15 Spent** 15-16 Budget YTD
$12,000.00 $14,121.91 $28,000.00 $23,529.59 $23,500.00| $3,462.72
Net of total LED cost
LED lighting install, FY15
cost| $20,747.00
rebate Aug 15|  $16,800.00
Net Cost: $3,947.00

* Dec- June-does not include year end invoices from HHALLC

** prior to audit adjustments

Other Costs
- FY15 cleaning costs (cleaning and supplies): $8,367.19
- FY16 Budgeted Cost for Water and Sewer: $3,940

- FY16 Budgeted Cost for Insurance/Taxes/Sprinkler Inspection: $1,432




Electrical Costs, Skehan Center, 2013-2015

Table 2. Electrical costs by month, calendar year 2013, 2014, 2015 and Monthly Average Cost

Monthly Avg.
Month 2013 2014 2015** Cost
January $2,728.70| $2,844.21| $2,807.43 $2,793.45
February $3,359.94| $3,198.39| $3,405.66 $3,321.33
March $3,236.55/| $3,393.20| $1,966.70 $2,865.48
April $2,665.52| $2,821.05| $1,136.89 $2,207.82
May $2,351.16| $1,865.06| $613.13 $1,609.78
June $1,915.37| $1,497.05| $683.03 $1,365.15
July $1,673.93| $1,269.04| S$494.08 $1,145.68
August $1,796.87| $760.53| $659.92 $1,072.44
September* $2,820.70| $643.88 S736.11 $1,400.23
October $1,143.18| $630.52 $886.85
November $1,122.12 $1,122.12
December $2,373.78 $2,373.78
Annual Average: $22,164.12
|
* Ownership Change 9/9/13 from Town of Hampden to HHALLC.
** 48 LED Gym Lights installed late March 2015 ‘

Table 3. Oil costs by month, calendar year 2013, 2014, 2015 and Monthly Average Cost

Skehan Center Oil Use Tracking

Monthl

2014  2015%* oY
Avg. Cost
January $8,439.42| $4,168.93| $6,304.18
February $5,187.42| $7,338.86| $6,263.14
March $4,451.57| S4,337.53| $4,394.55
April $2,620.87| $2,147.54| $2,384.21
May $963.96| $634.73 $799.35
June $319.94 $28.92 $174.43
July $6.77 $6.77

August

September* $5.85 $5.85
October $17.23| $487.05 $252.14
November $3,648.35| $944.56| $2,296.46
December $4,411.99 $4,411.99
Annual Average:| $27,293.05




Skehan Center Oil Use Tracking

~ Date  GallonsUsed
 10/24/2012 1030

~11/18/2012 710
12/17/2012 1006.6

~ 17/2013 14648
1/29/2013 666
1/31/2013 15707

2192013 13s

3/12/2013  550.1

Prrce ~ Notes
S3 47 Town Owned ‘Hot Water Heated
$328

- $3.28

1$3.28

%328 _

753 2

$3.28 |

1/4/2014 15385
1/6/2014 2
1/13/2014 450

2/3/2014 5888
2/10/2014 4503

©2/17/2014 2887

2/24/2014 3049

3/3/2014 246

3/102014 6367
3242014 5184
a/7/2014 4955

| 4/21/2014 3294

 5/12/2014 3034
 6/9/2014 1007

1/20020014 3176

1$5,041.97 Lafayette Owned, Pay begmmng Janl e
$6 55 $327 7 gallon + drscount payin 10 days
$1 474 74

'7'7'$1 040.84 very cold Iong wmter Hot Water not heated

5875 32

: '$1 870, 74,",7 .. e B S

$1,430.69
S
T R
$78159

0 $202292

75157430” -

Sl 046. 577”"” -
$963 96 b0|ler turned off on 5/5/14
$319 94

$21 983 18

9/24/2014 19%,,. o

10/22/2014 56

 11/24/2014 7'7'425 3|
12/1/2014 3015

12/8/2014 3013

12/15/2014 3002

12/22/204 3041

| 12/29/2014 2269

1/5/2015 4366
1/12/2015 582 9

1/19/2015 3355

—
8585
$17.23)
- $2,339.83
$1 308.52
492763
$927.01
$92363
$935.62
$698.10
$1 343 29 Day care moved |nto end of 2nd wmg o
$1,793. 41
$1,032.23




2/6/2015 10118  $3,113.01 )
2/16/2015 8085  $2,487.51 -
~ 2/23/2015 565  $1,738.34
' 3/275015 189 $581.50 Karate school moved into band room
3/9/2015 403.3 $1,240.83
© 3/16/2015 3416  $1,051.00
3/23/2015 2718  $836.25
~3/30/2015 2041 ~ $627.95 heaters turned off 3/31, boiler stillon
4/13/2015 406 $1,249.14
 4/27/2015 292 $898.40 boiler turned off 5/6/15
“ 5/11/2015 1662 - $511.35 -
5/26/2015 401 $123.38 - N
__6/15/2015 94 $2892 ,
186933 $26,746.70 B
boiler turned on 10/19/15 at $2 188 gallon ,
10/9/2015 48 51050 o
110/26/2015 2178 ' $476.55 boiler turned on 10/19/15 '
11/16/2015 2467 $537.59 11/5heattuned off whatcouldbe
11/30/2015 ' 218 8 $406 97 boiler chased 11/6 Valve 8 shut down =
T 11/9 Vllagk cold valye 8 opened up -

11/18 gym heat used per|od|cally
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10/9/15

e received the oil bill from CN Brown for the first fill up of the season on 10/5/15; boiler not on,
4.8 gallons received

11/3/15

e received the oil bill from CN Brown for first fill up since boiler has been turned on; boiler turned
on 10/19/15, 217.8 gallons received on 10/26/15, heating gym on 10/19 and 10/20, space was
very cold, minimally if any from 10/21-10/26, heat was on in lobby and back locker room space
minimally

11/3/15

¢ spoke to PW Director about use concerns during the 7 days of use, asked for assistance with
tracing boiler lines from Skehan Center boiler

e emailed and spoke to Town Manager about concerns and presentation of the spreadsheet
tracking of oil use from 10/2012-10/2015

11/4/15

e two PW staff were sent to investigate lines, recommendation to bring in Penobscot
Temperature Controls

11/6/15

e PW Director, Town Manager, Owner of Penobscot Temperature, and Rec Director meet to trace
boiler lines, Penobscot Temp identifies valve #8 as potentially feeding corridor, bathroom, and
karate room space, Valve #8 is closed on Friday afternoon (feeling warm)

11/9/15

e PW Director returns to check lines after weekend valve has been closed, lines feel quite cool,
valve #8 reopened, corridor heat started circulating heat, locker rooms colder than normal

11/16/15

e spoke to Town Manager about the information found by the PW Director, inquired about return
call from Mr. Lafayette, Town Manager has been unable to speak to Mr. Lafayette

11/17/15

e Visit from the State Fire Marshall’s Office due to potential restaurant development at 1 Main
Road North, Inspector found the following items in the Skehan Center space that need attention
for safety code compliance (Block, Lundstrum, LaBarnes, Abbott, Lafayette, Poulin, Pryor, Man

(?) and the women Inspector)



LEASE AGREEMENT
THIS LEASE AGREEMENT (the "Lease") made this 6™ day of September, 2013 (“Agreement
Date”), by and between HISTORIC HAMPDEN ACADEMY, LLC, a Maine limited liability company
with an office in Bangor, Maine (“Landlord”) and the TOWN OF HAMPDEN, a municipal corporation
located in Penobscot County, Maine with a mailing address of 106 Western Avenue, Hampden Maine
04444 (“Tenant”),
WITNESSES AS FOLLOWS:

For and in consideration of the mutual promises and covenants contained herein, Landlord and
Tenant agree as follows:

SECTION 1. LEASED PREMISES. Landlord leases and lets to Tenant and Tenant leases and
takes from Landlord, subject to the terms and conditions of this Lease, the land and portion of a building
located in Hampden, Penobscot County, State of Maine, described as follows (“Premises™):

The entrance, lobby, front office, bathrooms and gymnasium space areas of the old Hampden
Academy, as depicted in Exhibit A attached hereto and incorporated herein by reference, being a
portion of the “Old Hampden Academy Property” conveyed by the Town of Hampden to Historic
Hampden Academy, LLC by deed of substantially even date herewith. The leased Premises do
not include any classrooms such as the former band room, the former choir room, or any other
areas outside of the area depicted as the leased Premises on Exhibit A.

The Premises shall also include shared use with the Landlord and other tenants, of a

number of parking spaces located in the areas depicted in Exhibit B. Provided, however that the
21 spaces identified in Exhibit B as “NEW GYM PARKING” shall be reserved for exclusive use
by Tenant and that 100 parking spaces shall be reserved for exclusive use by Landlord, 92 of
which are identified in Exhibit B as “HHA LLC RESERVED” and 8 more of which may be
designated by Landlord. The remaining 157 spaces are shared spaces, 34 of which are identified
in Exhibit B as “CHURCH ALLOCATED PARKING”. The shared spaces may be used by
either Landlord or Tenant on a “first come, first served” basis for events or activities conducted
by either party. When the reserved spaces are not being used by the respective party, the other
party may use the same for parking. For example, if one party is hosting an event or activity
when the other party’s premises is not in use, the other party’s reserved spaces may be used for
the hosting party’s activity or event. It is understood that Tenant and its invitees may have to use
school parking spaces on the west side of Route 1A to satisfy some of its parking requirements.
Buyer estimates that it will take several years to lease space and will eventually use up to the 100
reserved parking spaces as tenants need them.

SECTION 2. TERM. This Lease shall be for a term of five (5) years commencing on the
Occupancy Date and terminating on the day prior to the fifth anniversary of the Occupancy Date.

SECTION 3. OCCUPANCY DATE. For purposes of this Lease, the term “Occupancy Date”
shall mean September 6, 2013, the date of execution of this Lease




SECTION 4. TERMINATION, EXTENSION AND RENEWAL. Except as otherwise
specifically provided herein, either Tenant or Landlord shall have the right to terminate this Lease at any
time after the initial five year term of this Lease by giving the other 365 days advance written notice of
such termination. Unless either Landlord or Tenant has given written notice of termination at least one
(1) year prior to a stated termination date or Tenant has given Landlord written notice at least 180 days
prior to the expiration of the then current term, this Lease shall continue in force on a year-to-year basis.

SECTION 5. RENT; TRIPLE NET LEASE. During the term hereof, including year-to-year
extensions as provided in section 4 above, Tenant shall pay to Landlord, in advance, the sum of One
Dollar ($1.00) per year as base rent. In addition to the aforesaid base annual rent, Tenant agrees to pay as
additional rent all such sums as are due and payable by Tenant to or on behalf of Landlord pursuant to any
of the subsequent provisions of this Lease. The failure of Tenant to pay any sums required hereunder
shall be deemed a failure to pay rent. If Landlord is required to pay any amounts due from the Tenant to
third parties for utility service; insurance premiums; cleaning; maintenance; mechanics lien claims of
contractors, suppliers or others performing work for the Tenant; or other third-party charges due to
Tenant’s failure to pay the same, the amount of any such payment by Landlord shall constitute additional
rent due under this Lease. Tenant shall pay to the Landlord the full amount of all such additional rent
within thirty (30) days after the date of the Landlord’s invoice to Tenant for the same. This Lease is
intended as an absolutely triple net lease, and the $1.00 base rent and the additional rent, and all other
sums payable hereunder to or on behalf of Landlord shall be paid by Tenant without notice or demand,
and without set-off, abatement, suspension, deduction, or defense. Under no circumstances or conditions
whether now existing or hereinafter arising, or whether within or beyond the present contemplation of the
parties, shall Landlord or Landlord's successors or assigns be expected or required to make any payment
of any kind whatsoever, or be under any other obligation or liability hereunder, except as specifically and
expressly provided in this Lease. This Lease shall always be construed in order to effectuate the
foregoing declared intent of the parties.

SECTION 6. HOLDOVER RENT. In the event of any hold-over occupancy of the Premises by
Tenant after expiration of the term of this Lease; or continued occupancy of the Premises by the Tenant
after the effective date of any notice of termination given by the Landlord for Tenant’s default in
accordance with Section 26 hereof, in addition to the net additional rent described in this Lease, the base
rent attributable to such hold-over period or continued occupancy by the Tenant shall be calculated at the
rate of Five Thousand Dollars ($5,000.00) per month. Provided further, that neither the provisions of this
section for calculation of base rent during any such hold-over period or continued occupancy nor
Landlord’s acceptance of such holdover rent shall be deemed to create a new tenancy or constitute
consent or permission of the Landlord to such hold-over or continued occupancy; nor to waive any right
or remedy of the Landlord under this Lease or by statute or at common law.

SECTION 7. SECURITY DEPOSIT. No security deposit shall be required as a condition of this

Lease.

SECTION 8. USE OF PREMISES. Tenant shall use the Premises primarily for the purpose of a
community center and public recreation facility of the Town of Hampden, which may include events that
raise funds to offset the Tenant’s costs of renting and operating the leased Premises or of operating its
recreational programs, and for no other purposes whatsoever without prior express written consent of the
Landlord. Any use by Tenant that causes damage to (other than normal wear and tear), or alters or
compromises the current character, functionality and lay-out of the Premises as a gymnasium comprised
of three basketball courts, bleachers, Hampden Broncos logos and related apparatus is prohibited.




SECTION 9. LICENSES AND PERMITS. Tenant shall obtain and maintain in force, at
Tenant's sole expense, all permits, licenses, inspection reports and approvals required by any
governmental authority for operation of the Premises as a public recreation facility. Tenant shall pay all
applicable license and permit fees which may be imposed upon the Premises or the activities of Tenant by
any governmental authority.

SECTION 10. COMPLIANCE WITH LAWS AND REGULATIONS. Tenant, in its use and
occupancy of the Premises, shall comply with all applicable laws, rules, regulations and ordinances of all
governmental bodies or agencies having jurisdiction over the Premises, including without limitation all
laws, rules, regulations and ordinances concerning handling, storage and disposition of hazardous wastes;
workplace safety and employment; fire and life safety; and State and municipal land use laws, rules,
regulations and ordinances.

SECTION 11. COVENANT OF QUIET ENJOYMENT: PERIODIC USE BY LANDLORD
WITH ADVANCE NOTICE: SIGNS. So long as Tenant is not in default hereunder, Tenant shall have
the peaceful and quiet use and possession of the Premises during the term hereof, subject to the terms and
provisions of this Lease; provided, however, that upon at least one hundred eighty (180) days advance
written notice by Landlord to Tenant, Tenant shall make the Premises available for use by Landlord for
Landlord sponsored events that do not exceed three days (3) days in duration, not to exceed six (6) events
in any calendar year. Prior to issuing such a written notice, Landlord shall consult with Tenant to
coordinate the timing of any such event to minimize disruption of Town’s use of the Premises.
Furthermore, during regular hours in which the Premises is staffed by Tenant, Landlord and its managers
shall have access to and the right to use the Tenant’s gymnasium and related facilities provided such use
does not unreasonably interfere with the Tenant’s scheduled activities and use of same during that time.
Any such use by Landlord shall be at Landlord’s sole risk and Landlord shall be responsible for obtaining
any required licenses, permits or approvals in connection with such events and activities. Landlord shall
be able to use the Premises for any lawful purposes that do not interfere with Tenant’s resumption of its
use at the conclusion of Landlord’s event. Such uses could include, without limitation, a prom or class
reunions for Hampden Academy, fundraisers of any nature. Landlord agrees to immediately repair any
damage to the Premises caused in connection with its use of the Premises, and to leave the Premises in a
good and clean condition after any such use of the Premises.

Tenant acknowledges that its recreation department has always been able to use the gyms at the
McGraw School, Reeds Brook Middle School, and Weatherbee School and that because the tax payers
pay for the schools it is expected the Town’s recreation department will still be allowed to use the gyms at
those schools as it has in the past. The Town is allowed to use those gyms for free to the best of
Landlord’s knowledge. The provisions of this paragraph shall not be construed as a limitation on
Tenant’s use of the Premises.

Landlord reserves the right to use existing signage and, in accordance with applicable zoning and
sign ordinances, as the same may exist from time to time, to construct, install, and maintain free-standing
or attached signs of suitable size for visibility from adjacent public ways and indicating Landlord’s (and
its other tenants) uses of its property.

SECTION 12. TENANT IMPROVEMENTS, SIGNS, FIXTURES AND EQUIPMENT. Tenant
shall have the right to install all equipment and fixtures reasonably necessary to operate a public
recreational facility on the Premises (“Tenant Fixtures™); provided, however, that Tenant shall not install
any equipment or fixtures, or make any changes or modifications to the Premises that would materially
alter or compromise the current character, functionality and lay-out of the existing gymnasium comprised
of three basketball courts, bleachers and related apparatus. All such Tenant Fixtures shall remain the
personal property of Tenant, and may be removed by Tenant at any time before expiration of this Lease,
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provided that any damage to the Premises caused by such removal shall be promptly repaired by Tenant
at Tenant's own expense. No walls shall be constructed or bathrooms renovated or modified in any way
without Landlord’s written permission, which shall not be unreasonably withheld. The bleachers shall
not be removed under any circumstances. There shall be no sanding, refinishing, rebranding or painting
of the gymnasium floors or any portions thereof without first receiving the Landlord’s consent in
Landlord’s sole discretion.

Tenant must obtain written approval from Landlord as to the design and location of all interior
and exterior signs, which shall not be unreasonably withheld. All signs must comply with all applicable
laws and ordinances, and Tenant shall be responsible for obtaining all necessary permits from applicable
governmental authorities, at Tenant's sole expense. A number of signs, messages, and Hampden
Academy logos are located in the gymnasium and locker room areas. These will not be removed or
painted over, as they are an integral part of the character of the Hampden Academy gymnasium facility.

Any changes to or modification of the Premises necessary to install permitted Tenant Fixtures,
shall require the advance written permission of Landlord in accordance with section 17 below.

Installation, placement and use of permitted Tenant Fixtures and other personal property of the
Tenant of any kind on the Premises shall be at Tenant's sole risk. Landlord shall not be liable for any loss
or damage to such Tenant Fixtures and other personal property of the Tenant or others arising from thefi,
fire, explosion, breakage of water pipes, steam pipes or other pipes, or by any other cause whatsoever
unless resulting from the willful act of Landlord.

SECTION 13. PROPERTY TAXES.

In the event that the Town of Hampden municipal assessor determines that the Premises leased by
Tenant do not qualify for property tax exemption as municipal property pursuant to Title 36 M.R.S.
section 651(1)(D), Tenant agrees to establishment of a separate property tax account for the Premises.

Landlord shall pay, or cause to be paid, before the same become delinquent, all real estate and
personal property taxes, including assessments for local improvements and any and all other
governmental levies or charges of any kind, that are levied upon or assessed against or with respect to the
Premises during the term of this Lease, including extensions. Provided, nevertheless, that Tenant shall
reimburse Landlord for such taxes and assessments promptly and in no event later than thirty (30) days of
receipt from Landlord of invoices therefor.

SECTION 14. UTILITIES: LAWN CARE: SNOW REMOVAL.

Landlord shall, within 18 months after the Occupancy Date, effect a physical separation of certain
utilities (electricity, heating oil, but not sewer and water) serving the Premises from utilities serving other
portions of the Old Hampden Academy property, so as to allow for establishment of separate accounts
and metering of such utilities. Separation of utilities shall be at the Landlord’s sole cost and expense.
Landlord shall pay all utilities to be separated (electricity, heating oil) until such time as they are
separated. With respect to utilities that cannot be separated cost-effectively the Landlord and Tenant shall
endeavor in good faith to reach a reasonable allocation of the expense of such utilities as between them.

Following Landlord’s separation of utilities, Tenant shall be solely responsible for reimbursing
Landlord for the cost of all utility service to the Premises, including but not limited to gas, steam,
electricity, water, sewer, telephone, telecommunications and internet service. Landlord shall carry and
make payment for any of said utilities in its own name, and Tenant shall reimburse Landlord for the same
promptly and in no event later than thirty (30) days of receipt from Landlord of invoices therefor. Tenant
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will make its own arrangements for delivery of such services and will pay or reimburse Landlord for all
charges for such services.

Tenant shall plow snow from and salt/sand all parking areas and shall mow all lawns on the entire
Old Hampden Academy site (in addition to those on the leased Premises). Landlord shall reimburse
Tenant $500 per year for such plowing, salting, sanding or mowing activities; provided, however, that
Tenant shall be solely responsible for the cost of all snow removal, shoveling, salting, sanding, and
mowing in the exterior entrance areas and walkways serving the leased Premises or any parking areas
dedicated to Tenant.

Landlord shall in no event be liable for any interruption or failure of utilities or other services on the
Premises unless due to Landlord’s breach of its obligations under this Lease.

SECTION 15. CAPITAL REPAIRS.

Landlord shall, within 18 months after the Occupancy Date, make the following capital repairs to
the Premises, at Landlord’s sole expense:

(a) Inspection and repair of any leaks in the gymnasium roof reported in writing by Tenant to
Landlord not later than the 7" day following the commencement of this Lease (the repair of any leaks not
so identified, being Tenant’s responsibility); and

(b) Installation of an alternative heating system to the existing gymnasium boiler, as the existing
system is believed to be oversized for its intended use. Landlord contemplates installation of an
alternative heating system which will be more cost-efficient and reliable to maintain and operate, and
Landlord will leave the old existing boiler in place as it is still operating and appears to be in reasonable
condition. Landlord may have to use existing space within the leased Premises (subject to prior approval
from the Tenant) or build an additional building to house all or a portion of the new system, and as this
may cost $200,000 to $300,000 to do so, it will take time to bid out.

Tenant shall be responsible for the cost of any other capital repairs to the Premises (but not
including to the existing boiler or related appurtenances) that become necessary during the term of this
Lease, but unless Landlord’s facility manager in collaboration with Tenant’s representatives agree
otherwise, Landlord shall contract for, manage, oversee and control the construction of such capital
repairs. Landlord shall pay for the repairs and invoice Tenant for reimbursement by Tenant within thirty
(30) days of the date of Landlord’s invoice. With respect to any such capital repair or combination of
related capital repairs undertaken as a single project, which have an estimated cost in excess of
$10,000.00 and an estimated life of at least three years (hereinafter a “Reimbursable Capital Project™), the
Landlord and Tenant shall, prior to undertaking such a project, agree in writing to the anticipated useful
life following completion of such project, and upon completion of such project agree to the final cost of
the same.

Notwithstanding anything else to the contrary set forth in this Lease, in the event Tenant is unable
to, or elects not to incur the cost of, a capital repair or repairs estimated to exceed $10,000.00, Tenant
shall have the right, upon ninety (90) days advance written notice to Landlord, to terminate this Lease and
vacate the Premises.

In the event either Landlord or Tenant exercises its right to terminate this Lease upon 365 days
advance written notice to the other in accordance with section 4 above or in accordance with the
foregoing paragraph, the parties shall pro-rate on a straight-line basis the cost of each completed
Reimbursable Capital Project for which the agreed useful life will not as of the termination date have
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expired, and for each such project having a remaining useful life of at least one year, the Landlord shall
pay the Tenant an amount attributable to the unexpired portion of the life of the project following the
termination date of this Lease.

SECTION 16. REPAIRS AND MAINTENANCE.

Tenant shall, at Tenant's sole cost and expense, regularly clean and maintain the Premises in at
least as good condition and repair (reasonable wear and tear excepted) as they are on the Occupancy Date.
Tenant shall not permit the Premises to be damaged, stripped or defaced, or suffer any waste. Tenant's
duty to maintain and repair the Premises includes, without limitation, all mechanical; heating (but not
including to the existing boiler or related appurtenances) , ventilation, air handling and air conditioning;
plumbing and electrical components; and all structural and nonstructural interior and exterior portions of
the Premises whether constructed or installed by Landlord or by Tenant. If the cost of any repair exceeds
$10,000, it shall be governed by the provisions of Section 15 related to capital repairs that exceed
$10,000. Tenant shall maintain all exterior elements of the Premises and keep all parking areas, walks,
and other exterior areas within the Premises in good repair and reasonably free of snow and ice. Tenant
shall keep the Premises and associated exterior areas, including parking areas, swept clean, and Tenant
shall regularly clean up any litter, trash, cigarette butts, graffiti, and other trash and debris in said areas.
Tenant shall keep the gymnasium floor and all locker rooms in like condition. The Landlord shall take
photographs and videos of the entire leased Premises to document the condition of the leased Premises at
or near the inception of this Lease and shall provide a copy thereof to Tenant.

All alterations or repairs required by public authorities, including the Town of Hampden acting in
its governmental capacity, with respect to Tenant's use of the Premises shall be made by Tenant at
Tenant's expense after obtaining Landlord’s approval of the design and specifications of such alterations
or repairs, which approval shall not be unreasonably withheld.

If repairs to the Premises are required under the terms of this Lease, and if Tenant fails to
commence such repairs and complete the same with reasonable dispatch after notice from Landlord,
Landlord may (but shall not be required to) make or cause such repairs to be made and shall not be
responsible to Tenant for any loss or damage that may accrue to Tenant by reason thereof. All costs and
expenses incurred by Landlord in making any such repairs shall be considered additional rent and shall be
payable to Landlord upon demand.

SECTION 17. ALTERATIONS. Except as provided in section 12 above, Tenant shall not make
any alterations or material changes to the Premises or any part thereof, without first obtaining Landlord's
written approval, in Landlord’s sole discretion. All work done on the Premises shall meet the following
requirements:

The work will not adversely affect the structural strength or integrity of the Premises;

No inspirational signs will be removed from any areas of the leased Premises; the Bronco logo
will not be removed from the gymnasium floor; all signs that say “Hampden Academy” and/or
“Hampden Broncos™ shall remain in place; and subject to the terms hereof, the gymnasium floor shall be
well-maintained;

All remodeling shall be done in full conformity with plans and specifications approved in writing
by Landlord, which approval shall be in Landlord’s unilateral discretion;



All improvements and alterations made by Tenant shall immediately become the property of
Landlord and shall remain on the Premises unless mutually agreed in writing to the contrary;

All work shall be done in a good and first-class workmanlike manner;

Tenant shall abide by all applicable laws, ordinances, regulations, and insurance requirements and
shall indemnify and hold Landlord harmless from any loss, cost, or expense arising from failure to
comply with such requirements;

Tenant shall not permit any mechanics liens, or similar liens, to remain upon the Premises in
connection with any work performed or claimed to have been performed at the direction of Tenant and
shall cause any such lien to be released of record forthwith, through the filing of a bond or otherwise,
without cost to Landlord, the failure to do so being an automatic default by Tenant under this Lease.

SECTION 18. INDEMNIFICATION; INSURANCE.

As used in this Section 18, “Tenant Premises” means the leased Premises on Exhibit A.
“Landlord Area” means the portions of the land and the building of the old Hampden Academy other than
the Tenant Premises, and other than the shared areas described in Exhibit B. The “Shared Area” means
the Premises depicted in Exhibit B.

Tenant Duty To Indemnify. Tenant agrees to defend, indemnify and save Landlord and
Landlord’s managers, members, directors, officers, employees and agents fully and completely harmless
from and against any all claims of whatever nature arising from any act, omission, or negligence
occurring in Tenant Premises, or occurring in Shared Area, if such act, omission, or negligence occurring
in Shared Area would not have occurred, but for an activity or event of Tenant in Tenant Premises.

Landlord Duty To Indemnify. Landlord agrees to defend, indemnify and save Tenant and
Tenant’s municipal officers, employees and agents fully and completely harmless from and against any
all claims of whatever nature arising from any act, omission, or negligence occurring in (i) the Landlord
Area, (ii) the Tenant Premises but only if Landlord was on that occasion making use of what is otherwise
Tenant Area, or (iii) the Shared Area, if such act, omission, or negligence occurring in Shared Area would
not have occurred, but for an activity or event of Landlord in Landlord Area or in Tenant Area, if
Landlord was on that occasion making use of what is otherwise Tenant Area.

No Duty To Indemnify. If a claim arises from any act, omission, or negligence occurring in
Shared Area, but such act, omission, or negligence is not traceable or attributable to any activity or event
of either Tenant or Landlord, neither Landlord nor Tenant shall have a duty under this Lease to defend,
indemnify, or save harmless the other. Furthermore, if a claim described above arises from any
intentional, wrongful act of Landlord (or one or more of its agents), or Tenant (or one or more of its
agents), then Landlord, or Tenant, as the case may be, shall not be entitled to a defense and indemnity by
the other as a result of the claim.

Scope of Indemnity. The foregoing duty to indemnify and hold harmless, as applied to Landlord
or to Tenant, as the case may be, shall include indemnity against all costs, expenses, and liabilities of any
kind whatsoever, including reasonable legal fees, paralegal fees, and expert fees, incurred in or in
connection with any such claim or proceeding brought thereon, and in defense thereof.




Limited Waiver of Workers’ Compensation Inmunity. Each party’s indemnification obligations
under this section shall extend to and include all claims, demands, suits and actions filed by or on behalf
of any employee of the party or such employee’s estate, for personal injury or death sustained on the
Premises. For this limited purpose only, each party hereby waives its immunity from suit and judgment
under the Maine Workers” Compensation Act, title 39-A MRSA section 101 ef seq., or other provisions of
law. Each party’s waiver hereunder shall not be construed to mean that a party is responsible for the
negligence of the other party.

Liability Insurance. Each party shall maintain in full force during the term hereof a policy of
general liability and property damage insurance, or coverage through carriers approved to do business in
Maine or a self-insured pool, under which the other party is named as an additional insured, protecting
both parties against all claims, expense and liability for injury to or death of persons or damage to
property which may be claimed to have occurred on or about the Premises. The limits of liability of such
insurance shall be $1,000,000 per occurrence and $2,000,000 annual aggregate for injury or death to
persons and damage to property.

Property and Casualty Insurance. Landlord shall maintain fire and casualty insurance providing
coverage for the replacement value of the building in which the leased Premises is located (the so-called
Skehan Center building), with extended coverage. Such insurance shall be payable to Landlord and
Tenant, as their interests may appear. Tenant shall reimburse Landlord for Tenant’s pro rata share of the
costs of such insurance based on the square footage of the building. Tenant shall pay Landlord within 10
business days of receipt of an invoice therefor.

Release and Waiver of Subrogation. Insofar as and to the extent that the following provisions
may be effective without invalidating or making it impossible to secure insurance coverage obtainable
from responsible insurance companies doing business in the State of Maine (even though extra premium
may result therefrom), Landlord and Tenant mutually agree that with respect to any loss which is covered
by insurance then being carried by them respectively, the one carrying such insurance and suffering such
loss, releases the other of and from any and all claims with respect to such loss, to the extent of the
insurance proceeds paid under such policies, and Landlord and Tenant mutually agree that their respective
insurance companies shall have no right of subrogation against the other on account thereof. In the event
that extra premium is payable by either party as a result of this provision, the other party shall reimburse
the party paying such premium in the amount of such extra premium. If, at the request of one party, this
release and non-subrogation provision is waived, then the obligation of reimbursement shall cease for
such period of time as such waiver shall be effective, but nothing contained in this section shall be
deemed to modify or otherwise affect releases elsewhere herein contained of either party from liability for
claims.

Flood Insurance. If at any time the Premises or any part thereof is in an area which is identified
by the Secretary of the United States Department of Housing and Urban Development as having special
flood hazards and in which area flood insurance is available under the National Flood Insurance Act,
Tenant shall obtain flood insurance.

Policies. At or prior to the commencement of the term of this Lease, and thereafter not less than
ten (10) days prior to the expiration date of each expiring policy, each party shall deliver to the other party
original copies or certificates of all insurance policies or coverage required hereunder setting forth in full
the provisions thereof, together with satisfactory evidence of the payment of all premiums then due
therefore. Upon request of Landlord, Tenant shall also deliver copies to the holder of any mortgage
affecting the Premises.



SECTION 19. NONDISCRIMINATION. Tenant, in conducting its programs and activities upon
the Premises, shall not discriminate against any person in regard to employment, wages, conditions or
hours of employment, or access to public accommodations or participation in publicly-funded programs,
based upon race, color, ethnicity, religion, age, gender, disability, or in any other manner prohibited by
law.

Tenant shall comply with all governmental laws and regulations from time to time applicable to
the Premises and Tenant shall indemnify and hold Landlord harmless from any loss, cost or liability
incurred by Landlord as a result of Tenant's failure to comply with such requirements.

SECTION 20. HAZARDOUS MATERIALS: COMPLIANCE WITH LAWS. The provisions of
this Section do not apply to any pre-existing conditions on the Premises. Tenant shall not cause or permit
any Hazardous Material to be stored, generated, brought upon, kept, or used in or about the Premises by
Tenant, its agents, employees, contractors or invitees, without first obtaining Landlord's written consent.

Any Hazardous Material permitted on the Premises, and all containers therefor, shall be used,
kept, stored and disposed of in a manner that complies with all federal, state and local laws or regulations
applicable to any such Hazardous Material. Tenant will in no event permit or cause any disposal of
Hazardous Materials in or about the Premises.

Tenant shall, throughout the term of this Lease and at Tenant's sole expense, promptly observe,
comply with and execute all laws and regulations of all federal, state and municipal governments and
appropriate departments, commissions, boards and officers thereof and the orders and regulations of the
National Board of Fire Underwriters or any other body now or hereafter exercising similar functions
which may be applicable. Tenant shall make all repairs, alterations, additions or replacements to the
Premises required by any law or ordinance or any order or regulation of any public authority because of
Tenant's use of the Premises; shall keep the Premises equipped with all safety appliances so required
because of such use; and shall procure any licenses and permits required for any such use. Tenant shall
comply with all governmental laws and regulations from time to time applicable to the Premises,
including but not limited to the requirements of the Americans with Disabilities Act and other laws and
regulations relating to providing access and accommodation to persons with disabilities, and Tenant shall
indemnify and hold Landlord harmless from any loss, cost or liability incurred by Landlord as a result of
Tenant's failure to comply with such requirements.

Tenant shall give immediate notice to Landlord of any violation or apparent violation of the
provisions of this Section and will at all reasonable times permit Landlord or its agents to enter the
Premises to inspect the same for compliance with this section.

Tenant shall defend, indemnify and hold harmless Landlord from and against any loss, claims,
penalties, fines, liabilities, settlements, damages, costs, or expenses (including, without limitation,
attorney and consultant fees, court costs and litigation expenses) arising during or after the Lease term as
a result of any violation by Tenant of the terms of this Section, or any contamination of the Premises or
any other land of Landlord by Hazardous Material as a result of action by Tenant or Tenant's agents,
employees, contractors, or invitees.

As used herein, the term "Hazardous Material" means any and all materials or substances which
are defined as "hazardous waste" or "hazardous substance” under any state, federal, or local law
(including without limitation the Maine Uncontrolled Hazardous Substances Sites Act; the federal
Comprehensive Environmental Response, Compensation and Liability Act and the federal Toxic
Substances Control Act), and includes without limitation asbestos, waste oil and petroleum products. The
provisions of this section shall be in addition to any other obligations and liabilities Tenant may have to



Landlord at law or equity and shall survive the transactions contemplated herein and shall survive the
termination of this Lease.

SECTION 21. EMINENT DOMAIN. In the case of any taking by eminent domain of either the
whole or such lesser portion of the Premises as to preclude the use of the Premises by Tenant for the
purpose for which leased, then this Lease shall terminate on the date of such taking. Should the Premises
or any part thereof be taken by eminent domain, the sums received in payment for the property so taken
shall be paid in their entirety to Landlord, free of any claim by Tenant, except that Tenant shall be entitled
to receive and retain any amount which may be specifically awarded to Tenant in a condemnation
proceeding because of the taking of any Tenant fixtures on the Premises or for relocation expenses.

SECTION 22. DAMAGE OR DESTRUCTION. In the event of damage to or destruction of the
Premises or any part thereof from fire or other casualty, at any time during the term of this Lease,
Landlord, to the extent of insurance proceeds available therefor, with all reasonable diligence shall
reconstruct, repair, replace or restore the Premises to a condition such that the value lost by the casualty is
substantially restored and the Premises are capable of continued use as reasonably determined by
Landlord. In the event insurance proceeds are insufficient to facilitate substantial restoration of the
Premises, Tenant shall have the right to terminate this Lease by written notice to Landlord and vacate the
Premises, whereupon each party shall be released from any further obligations to the other under this
Lease.

SECTION 23. ASSIGNMENT OR SUBLETTING. Tenant shall have no right to assign or sublet
this Lease. Except in connection with periodic events permitted by section 8 above, Tenant shall have no
right to rent, offer the use of for for-profit third parties (which term, without limitation, shall include the
granting of concessions, licenses and the like), or allow private use of the whole or any part of the
Premises, without in each instance having first received the prior express written consent of Landlord, in
Landlord’s sole discretion. For the purposes of this Agreement, use of the Premises by schools or
nonprofit entities shall not constitute private use.

In any case where Landlord shall so consent to such rental or private use, Tenant shall remain
fully liable to Landlord for all of the obligations imposed upon Tenant under this Lease, including without
limitation, defense, indemnification and the insurance requirements under section 18.

SECTION 24. ACCESS BY LANDLORD. Landlord or any person designated by Landlord
shall have the right to enter the Premises at any reasonable time for the purpose of inspecting the Premises
or to make repairs. For a period commencing one hundred eighty (180) days prior to the end of the term
of this Lease, including any renewal terms, Landlord shall have the right to enter the Premises at any
reasonable times, for the purpose of exhibiting the same to prospective tenants or purchasers and shall
have the right to erect a suitable sign on the Premises indicating that the Premises are available.

Tenant further agrees to allow Landlord to use the premises for business or personal events at no
charge, in accordance with Section 11 hereinabove.

SECTION 25. DEFAULT. If Tenant shall fail to comply with any covenant, term, or provision
of this Lease, including without limitation the failure to make any required payment hereunder to
Landlord or any third party, and shall not cure such failure within ten (10) days after written notice
thereof to Tenant, or such additional time as is reasonably required to correct such failure, such failure
shall constitute an Event of Default.

Upon the occurrence of any Event of Default, and regardless of any waiver or consent to any
earlier Event of Default, Landlord, at Landlord’s option, may exercise any and all remedies available at
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law or equity, all such rights and remedies to be cumulative and not exclusive, and without limiting the
foregoing, Landlord may terminate this Lease by notice to Tenant; or Landlord may, immediately or at
any time thereafter and without demand or further notice, re-enter the Premises with or without process of
law and repossess the Premises and expel Tenant and those claiming through or under Tenant, and in case
of such termination and/or re-entry Landlord may remove all of Tenant’s personal property from the
Premises and store the same in any warehouse, all at the expense and risk of Tenant, or may dispose of
the same in accordance with applicable law.

SECTION 26. REIMBURSEMENT FOR COSTS, ATTORNEYS' FEES. Tenant shall pay to
and indemnify Landlord against all legal costs and charges, including attorneys' fees reasonably incurred,
in obtaining possession of the Premises after a default by Tenant or after Tenant's default in surrendering
possession upon the expiration or earlier termination of the term of this Lease or in enforcing any
obligation or covenant of Tenant.

SECTION 27. RECORDING. This Lease shall not be recorded in any registry of deeds or other
public office.

SECTION 28. NOTICES. Whenever by the terms of this Lease notice shall or may be given to
either party, such notice shall be in writing and shall be sent by registered or certified mail, postage
prepaid, to the addresses set forth on the first page of this Lease, or such other address or addresses as
either party may from time to time hereafter designate by written notice to the other.

SECTION 29. SEVERABILITY. If any term or provision of this Lease, or the application
thereof to any person or circumstance shall to any extent be invalid or unenforceable for any reason, then
the remainder of this Lease, or the application of such term or provision to persons or circumstances other
than those as to which it is held invalid or unenforceable, shall not be affected thereby, and each term or
provision of this Lease shall be valid and enforced to the fullest extent permitted by law.

SECTION 30. SUCCESSORS AND ASSIGNS. The conditions, covenants and agreements in
this Lease contained to be kept and performed by the parties hereto shall be binding upon and inure to the
benefit of said respective parties, their legal representatives, successors and assigns. The term "Landlord"
as used in this Lease means only the owner for the time being of the land and the buildings of which the
Premises are a part, so that in the event of any sale or transfer of such land and buildings or of this Lease,
Landlord shall be and hereby is entirely released of all covenants and obligations of Landlord hereunder,
but only if the new owner agrees in writing to be bound by the terms of this Lease Agreement.

SECTION 31. CHOICE OF LAW: VENUE FOR SUITS. This Lease is made under and shall be
construed in accordance with the Laws of the State of Maine. All claims or disputes arising under or on
account of any breach of this Lease shall be brought, if at all, in the District or Superior Court for
Penobscot County Maine, and otherwise shall be barred.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals, in any number of

counterparts, the day and year first above written.
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WITNESS:

2 Gy

By:

HISTORIC HAMPDEN ACADEMY, LLC
Landlord

ﬂmwc@rg%?%ﬂ:

J. Daniel Lafayette, ITI
Its Sole Member
Duly authorized

TOWN OF HAMPDEN
Tenant

Susan M. Lessard
Its Town Manager
Duly authorized
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