HAMPEN RECREATION COMMITTEE

MEETING MINUTES, November 5, 2025

Committee Members: Steve Brown (2026), Uiko Frey (2025), Jane Jarvi (2027), Stephanie
Shayne (2027). Excused: James Dyer (2026), Nancy Fenders (2025), Francis Pergolizzi (2027),
Jason Sharpe (2026), Rubyann Wade (2027).

Town Officials: Amy Ryder, Economic Development/Planning: Jill McLaughlin, Director of
Recreation: Dennis Marble, Town Council member

l. Callto Order: 5:30 pm

Il. Approval of Agenda: approved
Il. Approval of Minutes: approved
V. Public Comments: none

V. 501C3 board discussion

a. Names submitted for consideration were aligned with the previously identified
needs and strengths. Amy will contact potential board members.

b. By-Laws: Amy will draft potential by-laws for the Recreation committee to
evaluate prior to submission to a non-profit attorney for review. Once the
community center committee board is selected they will then have a framework to
work with and revise if necessary.

VL. Committee Comments: special recognition to Amy and Jill for their work and Uiko for
her thoughtful insights in the evaluation process.

VII. Next Recreation Committee meeting will be after the holidays and will focus on the
recreation department strategic plan.

VIll.  Adjournment: 6:45

Respectfully submitted: Jance Jarvi



