HAMPEN RECREATION COMMITTEE

MEETING MINUTES, OCTOBER 22, 2025

Committee Members: Steve Brown (2026), James Dyer (2026), Uiko Frey (2025), Jane Jarvi
(2027), Rubyann Wade (2027). Excused: Nancy Fenders (2025), Francis Pergolizzi (2027), Jason
Sharpe (2026), Stephanie Shayne (2027).

Town Officials: Paula Scott, Town Manager: Amy Ryder, Economic Development/Planning;: Jill
McLaughlin, Director of Recreation: Dennis Marble, Town Council member

VI.

Callto Order: 5:30 pm
Approval of Agenda: approved
Approval of Minutes: approved

Public Comments: none

Director’s Report:

a.

Addendum: Recreation Strategic Plan due for update

b. Recommendation that the Rec Strategic Plan align/complement the newest

C.

Town’s Comprehensive Plan.
Jill will provide electronic appropriate copies of both for committee review.

Community Center Discussion

a.

Vision: The community center will be an inclusive space for people of all ages and
abilities, where they can gather, play and grow to strengthen community and family
connections, and enrich lives.

Jim Dyer provided a timeline for the community center starting in 2020 as well as a
potential, detailed Next Steps.

Paula shared recommendations from the Town Attorney: the Board would be a
non-profit stand-alone organization, they would establish by-laws, articles of
incorporation, establish 501C3 status, and then hire a fund-raiser. The Town would
be the fiscal agent, but the fundraiser would be a Board employee.

*Hans Peterson, attorney, has a good reputation working with non-profits to
establish above requirements.

*To successfully raise funds for and build a community center it must be
grassroots including subcommittees that will keep the project in the public eye.
*There needs to be an annual campaign: a. to keep community center fundraiser
vibrant, b. to continue community support once the building is completed.

*The Board could request seed money from the sale of the Kiwanis building.
*Recommendation of 7-9 Board members.

*Town managers will be contacted for samples of fundraiser job description.



VII.

Vil

*By law samples will be pulled from the Pool and Library foundation boards.
*Fund Raising Council (Alise Nichols) has a good reputation as a fundraiser.
*While the Recreation Committee may have a representative on the Board it
should not be driven by the Recreation Committee once established.
c. Amy provided names of local attorneys and accountants as potential board
members.
* She will also pull the names of those individuals interviewed by the hired company
that did the latest feasibility study.
* Amy will obtain current Library and Pool boards by-laws and distribute them to
committee members.
*The Recreation Committee will identify potential Board members and send them to
Amy.
e Criteria/characteristics to consider; vested in Hampden, civic and financial
connections, time, vision, passion, energy, long term commitment (3-5 years).
d. Dennis asked several provocative questions and has tentatively identified
potential board members which will be shared with Amy.
Western Avenue Rec Area RFP: funds are in the current recreation budget; council
returned the proposal to council workshop for review on 27 October at 6 pm. Jill
requested those who are available from the Rec. Committee to attend.
Committee Comments: full support and appreciation to Jill and staff for outstanding
job. Appreciation to Jim for his timeline, Paula for her organizational knowledge, Amy
for her managerial skills, Dennis for his insights, and the committee for their continued
passion about moving Hampden Forward.
Next Meeting: TBD. Requested before Thanksgiving
Adjourned: 7:00 pm



