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Introduction 

Recreation and open space are important to the residents in the community of Hampden.  Recreation 
and open space planning is an exercise engaged to anticipate change, promote needed change and to 
control or direct recreational development in such a way to benefit the entire community.  This plan 
presents background data and information that provides a physical and demographic profile of the 
Town of Hampden and identifies important characteristics, changes and future trends.  Population 
shifts, new development, and changing attitudes towards leisure, have added additional pressures to 
the community’s existing recreation and parks services, thus increasing the need for both short and 
long range planning.  This plan was created with input from community members, the Recreation 
Advisory Committee, Hampden Town Councilors, Town of Hampden staff, and a public opinion survey, 
and is intended to serve as a guide in the planning and implementation of future recreation and park 
opportunities, services,. 

Community Description 

Hampden is located in southern Penobscot County, along the west bank of the Penobscot River and 
immediately south of the City of Bangor. It is bordered by the Town of Hermon and the City of Bangor 
to the north, the City of Brewer and the Town of Orrington (across the Penobscot River) to the east, 
the Town of Winterport to the south, the Town of Newburgh to the west, and the Town of Carmel to 
the northwest.  Hampden is approximately 60 miles north of the City of Augusta, the capitol of Maine, 
and is 235 miles from Boston and 188 miles from St. John, New Brunswick.   

Community Demographics 

According to the 2010 Census, there were 7257 people, 2862 households, and 2053 families residing in 
the Town of Hampden.  Of the 2862 households, 35.4% had children under the age of 18 living with 
them, 58.4 % were married couples living together, 9.6% had a female householder with no spouse 
present, 3.8% had a male householder with no spouse present, and 28.3% were non-families.  21.5% of 
all households were made up of single individuals and 8.2% had someone who was living alone who 
was 65 years of age or older.   

The median age in 2010 in the Town of Hampden was 40.8 years. The demographic breakdown follows 
in the chart below.  The gender make up was 49.6% male and 50.4% female.  

Source: http://www.quickiwiki.com/en/Hampden,_Maine 

 

http://www.quickiwiki.com/en/Hampden,_Maine
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2010 vs 2000 Hampden Census Data Comparison 

 2000 2010  
Total Population 6327 7257 Increase of 930 or 14.7% 

Total Households 2433 2862  
Total Families 1802 2053  
Total Housing Units 2545 3030  
    

% Breakdown of Population By Age Range 
Under 18 27.1% 24.6%  
18-24 6.1% 6.5%  
25-44 29.2% 25.1%  
45-64 26.9% 30.9%  
65+ 10.7% 13%  
Source: US Census Bureau, Census 2000, 2010 

In comparison, the State of Maine had a median age in 2010 of 42.7 years (the oldest in the country) 
and 20.7% of the resident populations being under the age of 18 (tied with Vermont for the smallest 
percentage in the country).  The state as a whole is showing signs of a rapidly aging population and 
slow population growth due to low birth rates, and low rates of in-migration. The low birth rate also 
contributes to an increase in the median age.  It is expected by 2030 that the population pyramid will 
become top-heavy for the State of Maine with a larger elderly population and smaller youth 
population. 

The Town of Hampden continues to grow steadily in population and this growth is estimated at rates 
between 1.3% to 3.2% over five year periods through the year 2030.  Large potential population 
changes and/or increases are dependent upon future home building (currently over 100 approved 
available house lots) and the economy.   

Source: http://www.maine.gov/economist/projections/index.shtml 

Administrative Structure 

The Hampden Recreation Department is a year round department of the Town of Hampden with two 
full time staff and several part time and seasonal staff.  In addition to these paid positions, the 
department is supported by many volunteers.  

The Department Director reports to the Town Manager. Job responsibilities for the Department 
Director include Supervision of the Assistant Recreation Director, and all part time staff, oversees 
operations of the Department including the Skehan Recreation Center, acts as a liaison to Affiliated 
Programs of the town, and provides support to the Assistant Recreation Director for programming, 
advocacy, and collaboration. 
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The Assistant Recreation Director is in charge of department programming including the before and 
after school program and summer day camp program.  The Assistant Director works closely with the 
Department Director, part time staff, other local communities, and RSU 22 staff to provide a diverse 
year round program line up for the Town of Hampden and other local community’s enjoyment.   

At the present time, part time staff are utilized within the recreation department as building 
supervisors for the Skehan Center, program instructors, program supervisors for volunteer led 
programs, and support staff for the department Director and Assistant Director. 

The Recreation Department works closely with the Recreation Committee.  This citizen volunteer 
committee is an advocacy group for the Recreation Department, and is appointed by the Hampden 
Town Council, after an application and interview process.  Terms for this committee are 3 years in 
length. 

The Recreation Department relies heavily on community volunteers for support with programming.  
Volunteers provide class instruction, program supervision and support, and youth sports coaching.  
Additional information on volunteer service hours can be found in the following text under the 
Recreation Plan Heading Volunteer Support.  

Currently parks, trails, and open space services are staffed and overseen jointly by the Department of 
Public Works Department and the Recreation Department. At the current time, oversite of the newly 
constructed Marina Park is by the Town Manager.  The Department of Public Works provides minimal 
maintenance and upkeep of the areas, with the Recreation Department acting as the point of contact 
for these areas.  Current staffing levels and work load in each department prevent further promotion, 
routine maintenance, and organization of volunteer Friend group activities that would benefit these 
areas tremendously.   

The Lura Hoit Memorial Pool is a stand-alone department within the organizational structure of the 
Town of Hampden.  The pool is staffed with a full time Director and Assistant Director, and numerous 
part time staff 

The following is the current department organizational chart for the Recreation Department. 
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Department History 

The Hampden Recreation Department started out as part time summer department offering 
programming for children during their summer school break.  In the late 1990’s the department 
became a full time service of the Town of Hampden.   

For years recreation in Hampden was a function of the Hampden Recreation Committee.  The 
programs were run mostly by volunteers during the school year with a paid Program Coordinator in the 
summer.  Youth sports programs dominated the efforts during the school-year with a small after-
school program.  Summer activities included weekly trips, arts and crafts and a swimming program. 
Programming during the early days focused on school age children in many team sports.  Programs 
were hosted outdoors at Town-owned facilities and in SAD (currently RSU) 22 Hampden school 
facilities.   

In the mid 90’s the town council evaluated the recreation offerings from the town.  It was determined 
that more was needed.  In 1996 the town hired the first part-time Recreation Director and in July of 
1998 made the position full time.  With the addition of this new full time department a full slate of year 
round programs began utilizing town owned and Hampden SAD 22 schools.  As programs and 
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community needs continued to expand, a part time Assistant Director was added in 1999 and that 
position was made full time in 2000.  Kids Korner, the department’s before and after-school program, 
had transformed into an important and well liked alternative to daycare and was expanded in 2001 to 
have its own full-time director.  Kids Korner expanded in 2006 to include two schools in the afternoon, 
and in 2013 to include two schools in the morning and additional afterschool slots.  

In the fall of 2012, the ownership of the old Hampden Academy complex was transferred to the Town 
of Hampden. In the early winter of 2012, the Hampden Recreation Department began utilizing space in 
the Skehan Center (old Hampden Academy New Gym) on a trial basis while the town determined what 
it would do with the complex.  The space that was used during this time was the gymnasium, the music 
room, the locker rooms, the old weight room, Skehan Center lobby, and other storage and office 
space.   

In September of 2013, ownership of the old Hampden Academy complex was transferred to Historic 
Hampden Academy LLC.  At this time the town entered into a lease agreement with the LLC to allow 
the Hampden Recreation Department to remain in the Skehan Center space for $1 per year.  This was 
for a five year period, and was renewable.  The space included in the current lease is the above 
mentioned areas with the exception of the former band classroom space, which was retained by HHA 
LLC for their own rental potential.  The lease requires the Hampden Recreation Department to 
maintain the buildings current operating systems, pay its own utility costs, and contribute 20% (based 
on square footage) of expense items related to the ownership of the complex (e.g. taxes, insurance, 
sprinkler system).  In addition, the Town of Hampden also mows the complex grounds, and plows, 
sand/salt the driveways and parking lots.   

In October of 2013, department staffing was reduced with the resignation of the Director.  With the 
added expenses associated with operations at the Skehan Center facility, the full time staff position 
was not able to be re-filled.  Job responsibilities for the unfilled position were divided amongst the 
remaining two full time staff.   

Department Programming 

The Hampden Recreation Department currently offers five programming sessions each year.  Each 
session varies in length from 5 to 8 weeks.  These sessions offer a wide variety of options for a 
multitude of ages with choices that are offered on a drop in basis or for a predetermined program 
length with registration.  Programs include Team Sports, Individual Sports, Health and Wellness, Family 
and Arts programming, and vary seasonally.  

Currently, the department utilizes the Skehan Recreation Center and RSU 22 facilities for indoor 
program opportunities.  Outdoor programming utilizes town owned space and RSU 22 spaces.   

Appendix A contains a program listing and program attendance for FY 2012-2013, 2013-2014, and YTD 
of 2014-2015, including registered and drop in participants. 



8 
 

TOWN OF HAMPDEN RECREATION PLAN 2015 

 

Volunteer Support 

The Hampden Recreation Department utilizes volunteers to provide support with department 
programming year round. This type of support has been utilized from the early days of the Hampden 
Recreation Department (when it was only a summer part time program) through today.  Volunteers 
provide class instruction, program supervision and support, and youth sports coaching. Many of these 
volunteers are parents of participants in the program session for which they volunteer, or high school 
students who often participated in recreation programming in the past.  Most of the volunteers who 
give their time are current residents of the Town of Hampden. 

The Recreation Department could not provide the current number of programs offered or to the 
current level of participation of these programs without the assistance of volunteers.  The following 
chart illustrates the volunteer support and value of that support for the FY 2012-2013, 2013-2014, and 
YTD of 2014-15.   

Program Session 

 

# of 
Volunteers 

Hours 
Contributed 

Total Time 
Contribution 

Monetary Value of Volunteer 
Work @ minimum wage $7.50/hr. 

Fall 2012 
 

20 2 @ 7 weeks 280 hours $2100.00 

Winter I 2012-2013 14 2 @10 weeks 280 hours $2100.00 
Winter II 2013 4 2 @ 6 weeks 48 hours $360.00 

Spring 2013 4 
6 

2 @ 6 weeks 
3 @ 6 weeks 

48 hours 
108 hours 

$360.00 
$810.00 

Summer 2013 0    
Fall 2013 16 2 @ 7 weeks 224 hours $1680.00 

Winter I 2013-2014 17 2 @ 8 weeks 272 hours $2040.00 
Winter II 2014 5 2 @ 6 weeks 60 hours $450.00 

Spring 2014 4 
6 

2 @ 6 weeks 
3 @ 6 weeks 

48 hours 
108 hours 

$360.00 
$810.00 

Summer 2014 0    
Fall 2014 19 2 @ 7 weeks 266 hours $1995.00 

Winter I 2014-2015 17 2 @ 8 weeks 272 hours $2040.00 
Winter II 2015 0    

Spring 2015 4 
4 

2 @ 6 weeks 
3 @ 6 weeks 

48 hours 
72 hours 

$360.00 
$540.00 

Running Program- 
Spring 2013-2015 

1 1 @ 18 weeks 18 hours $135.00 

Yoga Instruction 
Sept 2013-2015 April 30 

1  109 hours $817.50 

Senior Fitness 
Instruction 

Dec 2012-2015 April 30 

1  344 hours $2580.00 

 143  2605 hours $19537.50 
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Note: Team Sports Includes Head Coaches Only, No Assistants or Extra Parent Volunteers Included. 
Does not include team instruction provided by Hampden Academy and John Bapst Boys and Girls 
Basketball Programs for the Hoops U program. 

Affiliated Program Organizations and Friends Groups 

The Hampden Recreation Department works closely with many other town organizations that provide 
additional recreational opportunities to youth and adults looking for services beyond levels that the 
Recreation Department currently provides.  Many of these groups are governed through a Board of 
Directors (volunteer) and receive some sort of assistance from the town in the form of insurance, 
financial agent for the organization, field space use, or financial support from the Recreation budget.  
In exchange for this town support, the organizations are required to submit an Affiliate Program 
Agreement annually, agree to follow the guidelines in the Affiliated Program Agreement which include 
inclusion, voting membership on the board of directors by a Recreation Department employee, Town 
Councilor or Recreation Committee member, and regular written updating of meeting 
minutes/organization by-laws, and program scheduling. 

Currently, the following organizations are considered Affiliated Programs of the Hampden Recreation 
Department: Bronco Travel Soccer, Bronco Youth Football, Bronco Little League, Bronco Travel 
Basketball, Hampden Seniors Club, and Hampden Children’s Day. 

There are several volunteer Friend groups that provide park maintenance, park clean up, and 
beautification efforts.  Over the years, these Friend groups have met on an as needed basis.  Many of 
these volunteers are residents who live nearby to these park areas or who are interested in giving back 
to their community. Currently active Friend groups include the Friends of Dorothea Dix Park, Papermill 
Park Patriots, and the Hampden Garden Club.  With the completion of the Turtle Head Park (fall of 
2014) a friends group would be a good addition to help with similar tasks in this new area. 

Appendix B contains a cumulative chart for participation levels for Affiliated Teams Sports and 
Recreation Sports from 2014.   

Department Budget Structure 

The Hampden Recreation Department currently operates through three funding mechanisms; a 
taxation budget and two enterprise accounts.   

The Taxation Budget supports and pays for the full time administration personnel of the Recreation 
Department.  Expenses to the budget include only salaries and benefits for the Department Director 
and Assistant Recreation Director. 

The Skehan Center account is an enterprise account supported entirely by user fees, concession sales, 
donations, and advertising generated by the center.  These monies also include building rentals, 
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participant program fees, drop in use fees, and admission fees.  Expenses to this account include 
Skehan Center utilities, building maintenance, program staffing, part time building staffing, and 
program equipment and supplies. 

The Enterprise Account (non-Skehan Center income/expenses) is supported entirely by registration 
fees for programs, including the before and after school program.  Expenses to this account include 
part time staff (non Skehan Center), office supplies, postage, phone, internet, field/outdoor facility 
electricity, program supplies, field/outdoor facility maintenance, senior trips, parks utilities, portable 
toilet rentals, and staff training. 

The fiscal year for the Recreation Department runs July through June.  Taxation Budget requests are 
made and reviewed by the Town Council in May each year, and acted upon in June during the 
finalization of the budget process. Both Enterprise Accounts are budgeted as zero balance funds.  Any 
deficiencies/surpluses in the two Enterprise Accounts at the end of the fiscal year can be used together 
to balance each other out.  Any additional surplus at year end is cleared and carried over to the 
Recreation Reserve to be used for future capital needs.   

Recreational Land/Facilities-Town Owned 

Dorothea Dix Park 

Dorothea Dix Park is located on Main Road South.  It is marked at the front of the park by a stone wall 
and archway.  This property was the birthplace of Dorothea Dix who was known for her work in the 
19th century in the reform of mental health facilities, penal system and as the Superintendent of 
Nurses for the Union Army during the Civil War.  This 23 acre parcel runs from Main Road South to the 
Penobscot River (front to back) and consists of a front groomed park area and trail leading to an 
overlook of the Penobscot River.  Included on this site are two covered picnic shelters, picnic tables, 
hibachi grills,  trash receptacles, handicap accessible portable toilet rental (seasonal), water fountain 
for drinking water, a few small playground pieces, flag pole, and a small storage shed housing water 
meter and backflow devise.  A Friends Group of area residents and park users has been active in the 
past with park clean ups.  The Hampden Garden Club maintains the gardens onsite for the Town of 
Hampden. 

Papermill Road Recreation Area 

Papermill Road Recreation Area is a natural park area located along the banks of the Souadabscook 
Stream, and is accessed from a small parking lot and gated entrance off the Papermill Road.  This 5 acre 
parcel includes a small stream beach access, a circular drive, and a portable toilet rental (seasonal) at 
the entrance.  Due to its secluded location, wildlife is abundant.  A new trail is being developed by the 
friends group.  A Friends Group of area residents and park users has been active year round with 
upkeep, clean up, maintenance, and mowing efforts. 
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Western Avenue Recreation Area-Lura Hoit Memorial Pool 

The Western Avenue Recreation Area is a park and multi-sports field complex located adjacent to the 
Lura Hoit Memorial Pool on Western Avenue.  This 43 acre Recreation Area contains both active and 
passive recreation opportunities which includes the Lura Hoit Memorial indoor swimming pool,  two 
sand volleyball courts, commercial playground equipment for 2-12 year olds, a gazebo, picnic areas, 
flower gardens, a trail from the sports field to the town office, and multi-purpose field space.  This 
recreation area received grant funding through Project Canopy in 2009 to plant native trees and shrubs 
in the park, and in 2007 from the Melanoma Foundation of New England and the Maine Cancer 
Consortium-Skin Cancer Workgroup for the relocation of the town gazebo to this parcel for greater 
public accessibility, and shade.  In addition to the recreation area accessed at 146 Western Avenue, the 
same 43acre parcel includes the Municipal Building, pipeline access, and the Hampden Post Office, 
accessed at 106 Western Avenue.  

Turtle Head Marina Park 

This 9 acre piece contains a public boat launch, parking, 3 walking trails (one paved, and 2 barked), and 
a portable toilet rental (seasonal) at the parking lot trail entrance.  It was redeveloped in 2014 after a 
land swap with Hamlin’s Marina and a grant from Chevron.   

The Whitcomb Baker VFW Recreational Facility 

This 11 acre piece was donated to the town in 1962, by the VFW, this site contains two lit tennis courts 
3 outdoor basketball courts, 2 little league sized baseball fields, ballfield dugouts, concession stand, 
storage, multiple parking lots, and restroom facility.  Land is this area is very wet, and drainage is poor.  
Areas of concern for this facility are ongoing vandalism due to its secluded location, and tennis and 
basketball court surface shifting and cracking.  

Ballfield Road Softball Field 

This 3 acre piece located on the Ballfield Road has a full size lit softball field located on one side of the 
road with two dugouts, and a concession and storage building and parking on the opposite side.  This 
property was given to the Town of Hampden by the Jaycees.  For many years there was no dedicated 
parking for this field so negotiations were made with the Dicenzo family to acquire the lot opposite the 
field for facility parking.   

Skehan Recreation Center 

This facility is a leased space from Historic Hampden Academy LLC.  Located in the former “new gym” 
portion of the old Hampden Academy, this center includes two side by side basketball courts, 2 small 
classroom areas, office space, storage, and locker and bathroom spaces.  Recreation Department 
operations are based out of this location.  With the addition of this space in late 2012 (originally 
acquired by the Town before ownership was transferred to HHA LLC in September of 2013) the 
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Recreation Department was able to expand year round indoor programming offerings during day hours 
to populations previously underserved when the department exclusively used RSU 22 facilities.  Areas 
of concern for the Skehan Recreation Center included limited parking availability (the complex shares 
parking with other business tenants), and building layout challenges (office space far away from facility 
entrance, and classroom space located directly off the gymnasium). 

Below is a cumulative table of the recreation facilities (town owned, RSU 22 owned, and privately 
owned) and the opportunities they provide to recreational users of the Hampden area. 

RECREATION FACILITIES  

TOWN FACILITIES 

VFW  

2 little league fields  
2 basketball courts  
1 batting cage 
2 tennis courts  

Dorothea Dix Park  

6 picnic sites tables grills  
2 covered picnic shelters  
 swings  

1 trail  
Skehan Recreation Center 2 indoor basketball courts  

Ballfield Road Softball Field 1 softball field 
Papermill Road Recreation Area  1 beach (No swimming)  

Turtle Head Marina Park 2 boat launch ramps  
1 trail with 2 side loops 

Western Avenue Recreation Area and 
Lura Hoit Memorial Pool 

1 gazebo 
2 playground structures (ages 2-5 and 5-12) 
1 multi-purpose field 
1  trail 
1 indoor swimming pool 
2  beach Volleyball Courts 

 

RSU 22 RECREATION FACILITIES 

Hampden Academy  

1 8 lane track with field hockey field in center 
1 field hockey field (multi-purpose) 
1 artificial turf football (multi-sport) field 

1  practice football grass field (geothermal wells 
under) 

2 baseball Fields 
4 tennis courts 

 McGraw School  

1 playground  
4 basketball hoops 
1 multi-purpose play space 
 swings  

Reeds Brook Middle School 
1 trail 
1 soccer field grass 
1 softball field 
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PRIVATE RECREATION FACILITIES  
Bangor Tennis (private tennis club)  4  indoor tennis courts  

H.O. Bouchard Property  3  multi-purpose fields (temporary-ending fall 2015)             
-slated for development 2017 

Hampden Country Club  1  nine hole golf course  
Hampden Rifle Club  1  firing range  

Camp Pierce Webber (Bangor Y) 

1  seasonal recreational facility 
1 ropes course 
1 zip line 
1 playground 
1 multi-purpose field 
1  swimming pool 

Historic Hampden Academy LLC 1 multi-purpose field (by permission) 
Hampden Snowmobile Club  1  town wide trail system (by permission)  
 

Description of the Planning and Public Input Processes 

The development of this Hampden Recreation Department Recreation Plan included the following 
steps: 

1. Community citizens make contact with Town Manager and Recreation Director about the need 
for a Recreation Plan based on the 2010 Town of Hampden Comprehensive Plan.   

2. Recreation Director met with concerned citizens and places topic of Recreation Plan on March 
3, 2015, Recreation Advisory Committee. 

3. Recreation Advisory Committee sets meeting date (March 26, 2015) to work on creation of a 
Recreation Plan. 

4. Recreation Director invites Town Councilors, Town Manager, and Affiliated Program 
representatives to March 26, 2015, planning meeting.   

5. Recreation Director further researches sample Recreation Plans online prepares outline of plan 
parts for consideration at March 26, 2015, meeting. 

6. Recreation Director prepares information for review to support plan creation including, 
demographics, Affiliated Program questionnaire, Strategic Plans, and 2010 Town of Hampden 
Comprehensive Plan 

7. March 26, 2015, meeting held with discussion of Affiliated Programs, next meeting set for April 
9, 2015, with a focus on parks and trails discussion. 

8. Recreation Director prepares questionnaire for Parks and Trails Friends Groups and invites 
participation at April 9, 2015, meeting. 

9. Recreation Director prepares initial Recreation Plan narrative for discussion at April 9, 2015, 
meeting. 

10. April 9, 2015, meeting held with discussion by representative from the Reeds Book Trail group.  
No other invited participants attended. Recreation Committee, Town Councilors, and Town 
Staff talk through other park/trails/natural areas for discussion. 
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11. Need for public input for recreation planning discussed, decision to use an electronic survey 
tool should be developed.  Additional options for survey of the public were also discussed.  
Survey Development to be discussed at meeting on May 14, 2015. 

12. Recreation Director gathers sample survey questions for discussion and selection at May 14, 
2015, meeting.  

13. Recreation Director edits and expands on written narrative with the assistance of planning 
committee members.  

14. May 14, 2015, meeting held with discussion of sample surveys, survey questions developed, 
and survey tool selected (Survey Monkey).  Identified other options for invitation to participate 
to include town website, Constant Contact email blast, and Facebook post. 

15. Survey Monkey developed on May 27, 2015, and went online at 11 am.  Invitations were sent 
via Facebook (1300+ Friends) and Constant Contact Email Burst (925+) on May 27 and June 10, 
2015.  A survey link on the Recreation Department home page (on www.hampdenmaine.gov) 
was added at 1:30 pm.  Printed copies were also made up and placed at the Hampden Town 
Office, Edythe Dyer Library, and Skehan Recreation Center.  Survey deadline for participation 
was established as June 15, 2015, at midnight.   

16. Recreation Planning Committee, Recreation Advisory Committee, and Town Staff, staffed a 
booth at the June 9, 2015, School Budget vote held at the Hampden Community 
Room/Hampden Public Safety Building, from 8 am to 8 pm, asking voters as they exited the 
polls to complete a survey for recreation planning for the Town of Hampden.  123 surveys were 
completed onsite out of the 264 ballots that were cast at the polls.   

17. Recreation Staff manually entered survey data from June 9, 2015, School Budget vote, into 
Survey Monkey. 

18. Survey Monkey tool closed for submissions on June 15, 2015, at 12 pm.   
19. Recreation Staff picked up paper surveys from Hampden Town Office, Edythe Dyer Library and 

Skehan Recreation Center on June 16, 2015, and manually entered the 12 surveys received into 
Survey Monkey. 

20. Survey results (434) analyzed and printed. 
21. Recreation Planning meeting held on June 25, 2016.  Survey results from Survey Monkey were 

discussed and 5 goals were set for the plan. 
22. 43 Additional paper survey received by Councilor Terry McAvoy on July 8, 2014. 
23. Additional month of Survey Monkey service was purchased for $26.00, and the 43 survey 

returned by Councilor McAvoy were manually entered on July 9, 2015.   
24. Survey results (477) were reanalyzed and printed on July 14, 2015. 
25. Proposed draft of the 2015 Recreation Plan was emailed to committee members for review on 

July 30, 2015. 
26. Recreation Planning Committee met on August 6, 2015, to discuss proposed copy of the 

Recreation Plan, changes were suggested and additions were made to the proposed copy.  
27. Recreation Plan was updated to reflect changes and additions from August 6, 2015, meeting 

and forwarded to Town Manager electronically for an agenda item at the September 2015 
Services Committee Meeting.  

http://www.hampdenmaine.gov/
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Appendix C contains the survey tool utilized and the results received at the conclusion from Survey 
Monkey from June 16, 2015.   

Appendix D contains the survey tool utilized with updated results received after 43 additional surveys 
were returned by Councilor McAvoy on July 8, 2015. 

Recreation Department Mission:  

The Hampden Recreation Department strives to provide the best possible recreational experience for 
people of all ages in the Town of Hampden and its surrounding communities.   

Goals and Objectives 

Developing goals and objectives is an important part of the recreation planning process. The overall 
goal of a recreation department is to provide recreational opportunities for the community/and or 
region it serves.  More specific goals must be based upon the demographic characteristics of the 
population served, the physical and environmental characteristics of the area, and the input of the 
community. 

Goals are the broadest level. They are overreaching and general.  Objectives carry out the purpose of 
the goal.  The Action Plan is the last level and it identifies specific projects and programs. The action 
plan can include organizational, staffing, programming, public information, and operation and 
maintenance actions. The Hampden Recreation Department identified the following goal and 
objectives based upon the characteristics of the overall community, the survey results, and with input 
received from committee participants during the planning process. 

Goals and Objectives:  
In support of the Recreation Mission, the Hampden Recreation Department has the following goals and 
objectives: 

Goal 1:  
To maintain, upgrade and expand the Town of Hampden’s existing recreational amenities and 
infrastructure to meet current and future demand for services. 
Objectives: 

• Inventory and prioritize improvements needed for safety, accessibility, use, and appearance 
• Monitor use levels and amenity conditions for safety, and appearance 
• Work with private land owners allowing field access to continue use for program participants 
• Work cooperatively with Affiliated Programs to identify program amenity needs to meet current 

participation levels and plan for future growth 
• Promotion of available programming, and available amenities to potential users 
• Anticipate participant enrollment and amenity needs to accommodate future community 

growth 
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• Evaluate options for expansion of existing amenities and infrastructure based on current need 
and future growth 

Goal 2: 
To provide a variety of recreational opportunities, balanced for the ever changing ages, abilities, and 
needs of the residents. 
Objectives: 

• Survey and solicit feedback for program options and research feasibility of the options 
• Continued ongoing promotion of recreational opportunities available and encourage 

participation 
• Solicit instructors with expertise in recreational areas of determined interest 
• Strengthen ties with other local recreation departments and adult education providers to 

explore feasibility of jointly offered programming opportunities 
• Explore recreational opportunities with private business to jointly offer additional or affordable 

program options to members of the community  
 

Goal 3: 
To maintain, upgrade and expand the Town of Hampden’s existing park amenities and infrastructure to 
meet current and future user demand. 
Objectives: 

• Inventory and prioritize improvements needed for safety, accessibility, use, and appearance 
• Monitor park use levels and amenity conditions for safety, accessibility, use, and appearance 
• Encourage public safety random presence to promote safety and well intentioned behaviors 
• Create promotional mapping or park signage to provide information, and trail marking 
• Work with adjacent landowners, and the public to create volunteer work days 
• Identify program options or opportunities that could be held at the park facilities 
• Promotion of available park spaces for enjoyment, and available amenities to potential users 

 

Action Program 
Based upon the above goals and with consideration of the Recreation Planning Survey (Appendix C and 
Appendix D) the Recreation Planning Committee has developed the following Action Program to work 
towards the implementation of these goals and objectives over the next five (5) years.   

Potential projects were assigned a priority of 1 through 5 with 1 being the most important and 5 being 
least important.  Each action item relates to one or more of the numbered goals above. Potential 
capital improvements described in this plan have been established not only to provide a framework for 
decision makers but also to allow the Town exploration for funding options for these proposed 
projects. 
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The project list is not a fixed element and reflects both committee input, staff input, and survey result 
input.  Future circumstances, especially availability of funding may change priorities or require 
reprioritization of items.  The Action Program is shown in a table format at the end of this section. 

Financing Potential Improvements 
Funding for recreation and parks maintenance, and capital improvements can come from a range of 
sources including user fees, local, state, and federal grant monies, private donors, business 
sponsorships, and department reserve funds.  In addition, some projects may receive assistance in 
other forms such as volunteer services, equipment services, or donation of supplies.   

In order to avoid liability issues due to poor maintenance, the Town of Hampden may wish to consider 
due diligence for existing field and facilities needs.   

 

Action Item Priority 
Level 

Relates 
to Goal # 

Justification 

Land identification and 
acquisition for 50+ acres for 

future field and facility 
development 

1 1/2 Current participation levels and future growth of programs 
and participant levels depend on the ability to “house” 

these users for their chosen activity.  Currently two 
Affiliated programs are utilizing private lands to 

accommodate their program, and the department is leasing 
space for offices, indoor department programming, and 

department storage.  Provisions should be made to 
accommodate growing needs for services. 

Increase Parking at the Lura 
Hoit Pool Fields (Recreation 

portion of shared parking lot) 

3 1/2 Current participation levels exceed the number of vehicles 
able to be accommodated in the parking lot with overflow 

for the recreation parking on Western Avenue.  On a 
Saturday game parked cars on Western Avenue typically 

stretch from Evergreen Drive to the Town Office, and safety 
is a real concern for driver visibility and traffic flow.  

Develop Additional Sports 
Field(s) for Soccer and 
Football Programming 

1 1 Field space needs to satisfy current program participation 
levels with potential loss of HO Bouchard complex due to 

development (end of 2015) and other privately owned field 
spaces that could become unavailable for use in the future. 

Negotiate Lease extension 
with HHA LLC for Skehan 

Recreation Center space back 
to 5 years, then renewable 
yearly, with opt out clause 

with one year notice by either 
party 

1 1/2 Currently the Town is half way through the current lease 
agreement period of 5 years.  The Skehan Center space has 
been successful in supporting indoor program opportunities 
paid entirely through user and rental fees of the Recreation 

Department.  In consideration with the 2015 Recreation 
Planning Survey results over 80% of the respondents felt 

and indoor facility was of some importance or more to the 
future of recreation opportunities in Hampden. 

Address facility maintenance 
and safety issues at VFW 

Recreation facility to provide 
safe recreation experience for 

user groups 

2 1/2 2 Tennis Courts and 3 Outdoor Basketball Courts located at 
the VFW Recreation facility need resurfacing and relining to 
fill in large cracking on play surface.  In addition, fill should 
be added to the parking lot side of the Outdoor Basketball 
Courts to even out the elevation between the parking lot 

and the court surface.  
Creation and adoption of a 3 1/3 In order to plan for budgeting of maintenance items, safety 
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long term written 
maintenance plan for facilities 

and park areas 

concerns of facilities and park areas, and regular 
maintenance and upkeep items that will potentially avoid 

costly repairs.   

Promotion of available 
parks/trails, and the amenities   

that can be accessed onsite 

4 3 The 2015 Recreation Plan showed a high priority for need 
for parks/trails maintenance/upgrade/expansion, but low 
user levels or lack of knowledge of available areas for use.   

Research park and trail 
opportunities for assistance 
with park/trail maintenance, 

and/or park trail creation. This 
would include grant funding 
or manpower to complete 

these opportunities. 

5 3 Gaining the knowledge and understanding of what 
opportunities exist for assistance with town parks and trails 

will help with feasibility for these type of projects for the 
future of Hampden.  Many grant opportunities have set 
criteria to apply and may require proposals that identify 

matching fund sources. In addition, grant funding cycles are 
lengthy and oftentimes prospective projects must be 
submitted well in advance of actual project occurring. 

Reestablishment of a third full 
time department position 
with benefits to assist with 

current department services 
and growth, paid exclusively 

from the department 
enterprise budget. 

2 2 Additional program offerings and additional department 
revenue may be possible with the addition of a full time 
position.  Currently, the taxation budget pays for two full 

time positions with benefits (Department Director and 
Assistant Director) with much of the responsibilities of these 

positions being administrative and supervisory.  An 
additional full time position with benefits would be 

attractive to securing a quality employee who understands 
the time demands for a recreational position, and has 
interest in gaining hands on experience in department 

programming and operations. 
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Appendix A-Program Listing and Enrollment Numbers 
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Appendix B-Cumulative Participation Levels Affiliated Programs and 
Recreation Department 

 

PROGRAM PARTICIPANT INFORMATION-2014 
 

Activity  
Type 

Hampden 
Rec Affiliated 

Facilities 
Current 

For 
Present 

Enrollment 
REC 

Facilities 
Current 

For 
Present 

Enrollment 
Affiliated 

Town 
Recommendations 

For Program 
Needs and growth 

  
 

Priority Level 
 

Basketball  
188 

(age 3-
grade 8) 

135 
(grade 3-8) 

Bronco 
Travel 

Basketball 

2 courts at 
Skehan 

Recreation 
Center 

5 courts 
(practice) 
2 courts 
(games) 1 

1 additional court  

 
Low due to 

growth 
potential 

Soccer 
199 

(age 3-
grade 6) 

177 
(U9-U14) 
Bronco 
Travel 
Soccer 

3 fields at 
Lura Hoit 

multi-
purpose 

field 

2 U10 
size, 2 

U11 size 2 

6 total (4 size U10, 
2 Size U11) 

 
High due to 

loss year end 
2015 

Football  
18 

(grade K-
2) 

60 
(grades 3-

6) 
Bronco 
Youth 

Football 

1-2 fields 
at Lura 

Hoit multi-
purpose 

field 

1 field 
HHALLC 3 

(practice) 
1 field 
(game) 
HA turf 

1 football field 

 
Moderate due 
to potential for 
loss of private 

facility 

Baseball/Softball 92  
(age 3-9) 

247  
(age 7-16) 

Bronco 
Little 

League 

2-3 fields 
at Lura 

Hoit multi-
purpose 

field  

1 softball 
(resized) 

2 LL 
baseball 
2 high 
school 
fields 

1-2 smaller sized 
softball field 
1-2 LL sized 

baseball fields 

 
 

Softball: High 
for appropriate 

field sizing 
using 

temporary 
fencing for 

resizing 
LL Baseball: 

Moderate due 
to growth 

 
1 Practice Locations: Newburgh Elementary/Town Office, Weatherbee, Reeds Brook, Wagner, Smith Schools; 
Game Locations: Reeds Brook and Weatherbee Schools 

2 Field location are at privately owned parcel (Bouchard fields) slated for development after the fall 2015 season.   
3 Field location is privately owned parcel (HHA LLC) use with permission on a seasonal basis as available by 
building owner. 
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Appendix C-Survey Monkey Tool Public Input Survey  
Analyzed 

June 16, 2015 
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Appendix D-Survey Monkey Tool Public Input Survey 
Additional Paper Surveys Entered and Analyzed 

July 9, 2015 
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