Lura Hoit Pool
 Board of Trustees Meeting Agenda
February 12, 2019
7 pm Lura Hoit Pool

I.	Secretary’s Report: 	Dec. Minutes 
					
II.	Director’s Report:	January  reports
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report


IV. Unfinished Business
· Bench order total $794.50
· Fundraising letter for on-line registration home page and email blast (Joe)
· Aqua exercise promotion for month of January
· Scholarship promotion


V. New Business
· Mean’s Investment presentation Please note, that Zach Abbotori will go first on the agenda with his presentation.
· “Keep it Local Expo”




VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June)

VII. Member Comments
