
Lura Hoit Pool
 Board of Trustees Meeting Minutes
September 12, 2017
7 pm Lura Hoit Pool
In attendance:  Ben Curtis, Darcey Peakall, Pamela Ivey, Susan O'Brien, Josh Sargent, Sam Manhart, Joe Bethony,  Jennifer Lowe, Mike Jellison, Marsha Richardson, Jim Feverston, Pat Foley  (100%!!! Yea us!)
I.	Secretary’s Report: 	July Minutes 	
II.	Director’s Report:	August reports
				Attendance down by 237
				Rentals down by $33
				Fuel Usage up by 136 gallons
				Daily receipts  down $4326.
				Swim Lesson Total 962 lesson this school yr	
Treasurer’s Report
		Total Assets:  			$122,943.71
		Susan Abraham Scholarship assets:	$33,304.85 
Susan Abraham 2 Invoice  $64  $350
Unfinished Business
John Dudley annual investment presentation date- discussion to be sure people would be able to attend. Darcey was concerned that we wouldn't have time in Oct. Marsha wanted the meeting to match up with the quarterly report.   January was decided!  
annual giving campaign up date $3425.  (down from last year)
Shut down maintenance projects
Bills 
	• Painting is being taken out of the reserve account.  
	• Asking $10, 180 
	• tiling $5,200
	• sidewalk $8,675
	Total $18,280   
New Business
Water carnival date
Planning 
			Darcey is hoping for a greater turn out.   Oct. 29th for the water carnival with a halloween / harvest theme.  2:30-4  during family swim time. Organize at the Oct 10th meeting.  Pat will do the popcorn and get all the supplies.  Jim will do the cotton candy.  Pat will get the apples and he will throw them in the pool.  Sam said the apples can be "bobbed for"....  Ben will be in charge of the bobbing.  Jen will paint the windows.  Duck  pool will run by Sam.  Susan will get the prizes for this exciting event.  $1.  each duck.  (donations are excepted)  


