Lura Hoit Pool
Board of Trustees Meeting Minutes March 12, 2019
7 pm Lura Hoit Pool
Attending: Joe B, Mike J, Pam I, Jenn L, Sam M, Ben C, Darcey P, Marsha R, and Susan O, Jim Chandler

1. Introduction to: Parking lot proposal for the pool complex including the recreation fields. Jim Chandler, Town Manager, explained what has been discussed and he showed a drawing. There are some reserve funds to start the parking lot including recreation money and trust money. He hopes this might start as early as this year.

2. Secretary’s Report:	February Minutes (enclosed)

3. Director’s Report:	February reports (see enclosed)
Attendance Rentals Fuel Usage
Daily receipts Swim Lesson Totals
4. Treasurer’s Report (none reported)

5. Unfinished Business
· Keep it local expo (Mike) -They are filling up fast, but we can have a spot. Mike, Marsha, Jen agreed to host the booth. Darcey will have fliers ready for them along with business cards.

· On-line fundraising - discussed at last meeting having a question at the checkout, “would you like to donate” Currently the rec committee has a donation button for need-based children scholarships. Darcey met with Jim and Shelley, Jim was supportive of the pool and we may have some news in a month. Jim will present the idea to the services committee.
· Banner promotion
i. Mike created new sponsor form and posted on FB.
ii. Tradewinds banner (Pam)- She is connecting with the owner of the store, but he hasn’t returned her call yet.

6. New Business
•April meeting is canceled.

II. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment quarterly (September, December, March, June)

III. Member Comments- Mike congratulated Sam on the HA swim team season, Sam gave the Susan Abraham Fund $500 check from the swim-a-thon.
