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The meeting of the Hampden Town Council Services Committee was called to order at 6:08p.m.
on Monday, November 08, 2010, at the Hampden Municipal Building by Chairperson Jean
Lawlis.

Gretchen Heldmann, GIS/IT Specialist
Kurt Mathies, Recreation Director
Councilor Jean Lawlis, Chair
Councilor Tom Brann

1. Approval of Minutes
Minutes from October 12, 2010 were motioned for approval and all voted in favor.
2. Old Business

A. Subcommittee Updates

HOTDOG — Mission statement was presented, reads as follows:

“To establish an off leash dog park where dogs and their owners can exercise and socialize in a
clean and safe environment. TO continually maintain the space in order to keep it open to all
dog lovers and friends who are willing to uphold the rules and regulations in partnership with
the town of Hampden. Volunteers will establish and maintain the park, including park
improvements, which will be accomplished through fund raising events as well as donations.”

The committee agreed the last sentence should be removed because it is more of an
operational goal than a mission statement vision phrase. The final mission statement should
read:

“To establish an off leash dog park where dogs and their owners can exercise and socialize in a
clean and safe environment. TO continually maintain the space in order to keep it open to all
dog lovers and friends who are willing to uphold the rules and regulations in partnership with
the town of Hampden.”

The group is meeting again tomorrow. They have a sign-up sheet they would like to post at the
front counter. The committee was fine with that pending a check with the town manager for
any objections. No other updates heard about the proposed dog park in Bangor. There was a
brief discussion on recent lack of attendance for the group. Kurt pointed out that half the
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members could not do Tuesdays while the other half could not do Wednesdays. They are now
going to aim for a Thursday meeting time. Gretchen pointed out that similar to how things
happened with Friends of D. Dix, there is an initial outpouring of folks that are interested, but
really less than half actually stick around to see the whole process through. It is a pretty normal
occurrence.

Tree Bd/FoDDix — had a joint meeting on October 27. As a result of that meeting, both groups’
roles were clarified. Tree Bd has final say over harvesting recommendations to Council, FoDDix
has final say over all other recommendations for the park regarding trails, benches, etc. FoDDix
should come up with the ultimate dream plan and work towards implementing it incrementally
over the coming years. Tree Bd has been waiting on harvesting to try and compromise and
work with FoDDix regarding some other trees FoDDix would like to see kept. A couple FoDDix
members went out after the meeting and flagged where they would like to see trails and which
other trees they would like to see kept. Gretchen will go GPS the proposed trails and will check
which other trees they want to keep to see if there are any major issues from the harvesting
standpoint. Most likely not, since it was again pointed out that all the trees are cull, meaning
they have little to no commercial value. For more details on the meeting, please refer to Tree
Bd meeting minutes. The groups agreed that the harvesting could move forward and get done
this winter.

MSAD?22 Trails update — the trails group decided to hold off on submitting an application this
year, and they are going to regroup and try for next year’s round of grants. They may wish to
come before the next Service’s meeting in December or the one in January.

3. New Business

Town land discussion — Gretchen showed the map of town-owned properties and touched on
the highlights regarding the larger pieces while also pointing out the myriad of small pieces
scattered all over in subdivisions. It was agreed that the small pieces, deemed “pocket parks”
should be put on the task list as something to work on eventually, so they don’t continue to be
dumping grounds for lawn clippings and lawn mowers, as is sometimes the case currently.

One topic touched on was the creation of a Parks Department, and how currently Kurt and
Gretchen have been working on all the Parks issues that the Council has decided are priorities.
Neither employee’s job description includes parks, but the Recreation Director is a natural fit,
and Gretchen’s degree in Forestry makes her a good fit for many aspects of Parks work as well.
Neither employee is complaining about the increased tasks, as they both enjoy the work.
However, it does mean that other things can fall to the back burner, which is what the
committee discovered happened with the Outdoor Facilities Ordinance (OFO) that Kurt and
Gretchen started drafting over a year ago at the request of Services Committee. However, then
the FoDDix, HOTDOG, and MSAD22 Trails Grant work all started heating up and took priority,
and employees can only take on so many extra tasks. Now that those activities has somewhat
stabilized and died down, Kurt and Gretchen will work again on the OFO. An example brought
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up of work that Kurt and Gretchen did outside the scope of their job descriptions was all the
work they did on the Project Canopy Grant — many many many hours, but lots of money saved,
and a great project for the town. Gretchen provided the committee with the financial numbers
from the grant reimbursement paperwork.

Kurt provided balance sheets for the three reserve accounts that are related to conservation,
recreation, or town lands. There was discussion of how the reserves are funded and how the
money could be spent.

The waterfront and marina area was discussed, and it was agreed that acquiring the peninsula
should be on the list for the coming year.

The town forest was discussed, and Gretchen again mentioned the water quality issue with
Sucker Brook, and how if the town wished to expand the Business Park, it is all within that
watershed and could pose some problems. The town forest may be a better idea for that area
given the water quality issue, which does in part have to do with activities outside the town line
as well as the farm activities within town along the brook. The idea of land swaps continue to
be appealing. Gretchen suggested that it would really help to have a more refined watershed
delineation than is currently available from USGS 7.5 minute topo quads. There is high
resolution Lidar data currently being collected, slated to be available next summer, that could
be used to delineate a more refined watershed boundary. Gretchen mentioned she could
probably do this in-house, but the town would probably have to make a formal motion to
accept her work vs. the work of a company ($SS) in order to have it be moved forward for use
in storm water work and other projects.

The final list of tasks generated through this discussion are as follows, with the first six being
ordered priorities for the coming year, and the rest in no particular order:
1. D.Dix harvesting & trails
2. Outdoor Facilities Ordinance & accompanying Dept. Policy Documents to which the
ordinance refers

3. MSAD22 Trails Grant — July 2011 deadline

4. HOTDOG

5. MSAD22 wetland mitigation — shepherd this along

6. Begin work and planning for Papermill Rd Park

7. 0Old Crestwood Trailer Park — subdivision proposal may be submitted, proposed open
space may be good for sports fields

8. Potential what-if: MSAD22 reuse, results of those continuing discussions

9. Pocket Parks

10. Rules for Accepting Land — fee in lieu changed, amount set aside, shape, size, etc.
11. Open Space Plan? — hold on this pending Comp Plan Implementation decisions
12. Parks Department

13. Sports Fields

14. Marina area — should take care of itself through Dean’s work



4, Public Comment
No public comments.
5. Committee Member Comments

No comments.

The next meeting is December 13, 2010 at 6:00pm.

Meeting adjourned at 8:30pm.

Respectfully submitted,
Gretchen Heldmann, GIS/IT Specialist
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