Lura Hoit Pool
 Board of Trustees Meeting Minutes
November 14, 2017
7 pm Lura Hoit Pool

Attendance: Darcey Peakall, Marcia Richardson, Mike Jellison, Pat Foley, Joe Bethony, Ben Curtis, Jen Lowe, Pamela Ivey
Absent: Sue O’Brien, Sam Manhart, Jim Feverston

I.	Secretary’s Report: 	October Minutes - Accepted
					
II.	Director’s Report:	October reports
						Attendance – down 200
						Rentals- $403
						Fuel Usage – down242 gallons
						Daily receipts – down $1490
						Swim Lesson Totals- no report	
	
III. Treasurer’s Report - Accepted


IV. Unfinished Business
· Water Carnival assessment – good attendance, 61 total people, plan to schedule around the same time for next year
· Duck pond brought in $19, next year offer free prizes

  
V. New Business
· What’s next for fundraising
i. Banner program review – lost one corporate sponsor Angeloes, Pat will follow up possible new sponsor (Cross fit)
ii. Annual letter campaign – postponed to talk about at Dec. meeting
· Pool fee increases due to minimum wage increase – Darcey reviewed fee increases that will start January 1, 2018.


VI. Committee Reports
· Annual Giving
· Community Relations – discussion by Mike Jellison regarding home visit by Councilor McAvoy, reviewed letter he passed our regarding his agenda.
· Fundraising
· Investment quarterly (September, December, March, June) – John Dudley will be making a presentation at January meeting.


VII. Member Comments – no member comments

Meeting adjourned at 7:40

