Lura Hoit Pool
 Board of Trustees Meeting Minutes
November 13, 2018
7 pm Lura Hoit Pool

Ben, Joe, Susan, Marsha, Josh, Darcey, Sam, Mike, Pam, Pat

I.	Secretary’s Report: 	Sept. Minutes 
					
II.	Director’s Report:	October reports
						Attendance (see attachement) 
						Rentals (see attachment)
						Fuel Usage  (see attachement) 
						Daily receipts (see attachement)
						Swim Lesson Totals (see attachement)
	
III. Treasurer’s Report (see attachment)


IV. Unfinished Business-None


V. New Business
· Benches- The benches are cracking. There must be a weight limit. All the benches are cracked. Darcey tried to glue them and that also cracks.  They probably weren’t made for commercial use.  Darcey would like to now purchase 3 tier aluminum, bleachers. Seats 15 people, the weight limit isn’t given.  The bleachers are $705, Bench $182 plus $250 for shipping. = $1200 approx total. Motion to purchase and a motion to transfer $1200 to checking account, motions passed.  
· Discussion- pros and cons, discussion about wooden benches, Darcey said these current benches won’t last. 
· Fundraising letter for online registration home page and email blast - Darcey introduced the online fundraising for the rec. dept. scholarship fund. Discussion about competing with a scholarship.   Darcey asked someone to please draft a letter for fundraising for the Board of Trustees account.   Joe volunteered to draft a letter.  Darcey will email a wish list to Joe. 




VI. Committee Reports
· Annual Giving
· Community Relations- Mike- We made the “Hampden Highlight”  
· Fundraising-none
· Investment quarterly (September, December, March, June) Marsha- July 1- Nov. 9th  7.5% currently (see enclosed report) 

VII. Member Comments
