Lura Hoit Pool
Board of Trustees Meeting Minutes February 12, 2019
7 pm Lura Hoit Pool
I. Secretary’s Report:	Dec. Minutes - reviewed and accepted

II. Director’s Report:	January reports-  (See attachment)
Attendance-
Rentals- New special needs rentals
Fuel Usage- down, possibly due to getting the system maintained

quarterly .


Daily receipts Swim Lesson Totals


III. Treasurer’s Report (see Attachment) - benches and bleachers were included in this. Motion to accept and it passed.


IV. Unfinished Business
· Bench order total $794.50- This was paid out for replacement for the broken benches
· Fundraising letter for on-line registration home page and email blast (Joe)- Joe presented a letter to be sent out on email, online.
· Aqua exercise promotion for month of January-  Free month, so 5 more people came for free and then they signed up to continue.
· Life guard training- possible 2 new people will take the course.
· Scholarship promotion- online 


V. New Business
· Mean’s Investment presentation Please note, that Zach Abbotori will go first on the agenda with his presentation.-  See attachment Light discussion over the years progress with the stocks and bonds.
· “Keep it Local Expo”-  An option again this year. Mike took the doc and will look into getting a group together. It is free for us to attend.
· Link to make it easy to pay for things.  Right now, she does an email blast. Darcey will work on getting a click-on for payment. She also is looking at using Instagram. She is hoping to use jpeg docs to share info. Kyle, the IT person, will help her with this.
· Banner promotions- We need new pictures of the banners. Mike will remake the master copy to update flyer.
· We will promote the banners more… will do a better job in promoting these businesses on facebook.
· Pam will contact Tradewinds about a banner.



VI. Committee Reports
· Annual Giving
· Community Relations- see above (Keep it Local)
· Fundraising (banners)
· Investment quarterly (See report from Mean’s Investment)

VII. Member Comments
