Lura Hoit Pool
 Board of Trustees Meeting Minutes
December 11, 2018
7 pm Lura Hoit Pool

Attending:  Pam, Mike, Jenn, Darcey, Josh, Marsha, Ben and Susan 

I.	Secretary’s Report: 	Nov. Minutes - approved from last month
					
II.	Director’s Report:	November reports  (see attachment) 
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report-  ( Attached)

IV. Unfinished Business
· Bleachers and bench total cost were $ 1129.  Darcey wants 3 more benches at $164 each. Discussion on the quality of the benches, how many we should buy.  Shipping would be extra. Discussion on how much it would cost to purchase and ship. Motion to spend up to $750 in case the shipping is more. 
· Fundraising letter for online registration home page and email blast- We discussed the letter that Joe was going to draft, but he wasn’t here tonight.  Darcey sent the items to “ask for” to Joe  (hand dryer and exercise equipment) that he will put in the letter.  
· Discussion on how many of the exercise classes have very low attendance.   Darcey didn’t know why the attendance was down. 
· Discussion on how to get people to the pool. On idea was a January push for people wanting to get fit for the new year. Darcey hoped to have people come with the punch card and not be obligated to a yearly pass. 
· Ideas on a January discount-  Darcey said she can’t do that with the online registration.  People thought a coupon might be good for an extra class if they bought it in January.  The decision was made to have a January “Bonus Class.”  

V. New Business

Susan G. Abraham Scholarship-  Not being used as much as it could be.  Ideas were tossed around how to use the scholarships. It seems the limiting factors are keeping the scholarship untaped.  The group brainstormed ways to help use the funds.  There was a discussion about encouraging more lifeguards to use the funds for certification. A suggestion that students write a letter asking for a scholarship and forward the letters to the families.  Writing a thank you note was suggested. 

Action-  Darcey will email and facebook info out about the scholarship.



VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June)

VII. Member Comments-  A card to Jim was discussed and people agreed. People want to sign it personally.  
