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MISSION STATEMENT

The Public Works Department strives to provide 

responsive, courteous  service to the residents of 

Hampden for all services the department 

manages





PUBLIC WORKS – EXISTING AND FUTURE DIRECTION



PUBLIC WORKS – FUTURE DIRECTION CONTINUED



EQUIPMENT REPLACEMENT SCHEDULE



PUBLIC WORKS – PROJECTS 

COMPLETED IN FY18
-DITCHED/SHOULDERED ROADS IN PREPARATION OF ROAD PAVING SCHEDULE 

-PAVED 27 ROADS – TOOK ADVANTAGE OF EXTREMELY LOW COST OF HMA 

-SLIPLINED SEVERAL CULVERTS IN TOWN

-ANNUAL GRUB AND POISON IVY PREVENTION

-STORM DRAIN REPAIRS ON RUTH, LIBERTY AND FRANCES DRIVE

-COMPLETE REHAB OF HOPKINS ROAD INCLUDING NEW CATCH BASIN AND STORM DRAIN

-FLUSHED TROUBLE AREAS ON SEWER SYSTEM

-AERATED ATHLETIC FIELDS

-CUT BRUSH ON ROADS TO BE PAVED

-MOWED ALL ROAD SIDES WITH ZLE 1800 

-MOWED ACCESSIBLE CROSS COUNTRY SEWER EASEMENTS

-ADDED CHIPS AND REPLACED TIMBERS SURROUNDING PLAY GROUNDS

-PUBLIC WORKS CREW PLOWED ROADS, SIDEWALKS AND MUNICIPAL PROPERTIES

-RAISED MANHOLES ON RIVERVIEW AND CARVER

-REPLACED MULTIPLE ROAD CROSS CULVERTS

-PUT UP APPROXIMATELY 3500 YDS OF WINTER SAND

-PAINTED CATCH BASINS FOR WINTER IDENTIFICATION

-REPLACED/REPAIRED STREET SIGNS

-REPLACED 160’ OF STORM DRAIN PIPE STORM DRAIN AND CATCH BASIN ON SIDNEY BLVD

-INSTALLED NEW CATCH BASIN AND ASSOCIATED STORM DRAIN PIPING ON OLD COUNTY ROAD



PUBLIC WORKS – FY19 GOALS

- Create/Complete Capital Improvement Plan that is 

obtainable

- Complete New Salt Shed at Public Works

- Review/Modify Current Policies and Ordinances

- Increase Staff Training and Expertise

- Complete Mapping of Sewer and Storm Systems 

- Address Resident Concerns with High Priority items:  

Schoolhouse Lane, Mailboxes, etc.



Notes for TC Goal Setting Feb 10, 2018 

Prepared by K. Cullen, Town Planner 

1. Current Projects: 

 Zoning Amendments. I’m in the final stages of drafting the amendments, and with a fairly 

aggressive meeting schedule with 4 more PB worksessions and at least 4 updates to P&D, I think 

we can have the PB public hearing May 9 with referral to TC, and if council is comfortable (at 

May 21 meeting) with referral to public hearing without going back to P&D again, then the TC 

public hearing could be June 4. If adopted that night, it would become effective July 4.  

 Business Park covenants and subdivision plan amendments are underway and should be 

wrapped up in March. 

 Coldbrook Corners TIF is set for public hearing on March 5 and should be submitted to DECD 

shortly after that.  

 Shoreland Zoning – we’re in the middle of reviewing the proposed new language for it, and the 

mapping portion of it which is a more complex and time consuming project will start shortly. 

The goal is to complete this by the end of June but it may slip into the next fiscal year.  

 Marijuana – recreational (retail, adult use) is under local moratorium or prohibition and we are 

just waiting for the state to complete their work – this will extend into the next fiscal year.  

 Marijuana – medical – the state is working on overhauling that program and if they do, we’ll 

review our zoning regulations to ensure they are consistent with whatever the state does.  

 Budgeting TIF funds for FY19 – with all of the infrastructure projects we need to address, we’re 

looking at the potential to tap into some of the TIF funds to help with those costs.  

2. Key projects for next fiscal year: 

 Shoreland zoning – complete that project if not done by the end of June. 

 Town center – while the proposed zoning amendments create a town center district (the VC and 

VC2 districts), that’s just the first step. Next year we need to focus on what the ultimate vision is 

for the district – what area it should encompass, what uses to allow, how best to address reuse 

of existing structures – including residences – to achieve whatever the vision is. This project will 

involve interested citizens to articulate the vision and discuss the uses and everything else.  

 Applicant’s guide book – nearly every week I wish we had one… this will be an informational 

guide to the regulatory structure and will be organized and written so anyone can understand 

what is involved in developing in Hampden.  



 Zoning – there are two sections in the zoning ordinance dealing with earth moving or removal – 

4.9 and 4.23. Both need work, and we plan to tackle this next year. 

 Subdivision ordinance – there are a number of outdated standards in this ordinance, and a 

number of changes that would make it easier to understand what is required and what the 

process for the various stages of design and development are.  

 Although this may not begin next year, we should be planning to conduct environmental testing 

along the waterfront to determine what types of future redevelopment would be appropriate. 













MEMORANDUM 

TO: TOWN COUNCIL 

FROM: PAULA SCOTT, TOWN CLERK 

SUBJECT: GOALS & OBJECTIVES 

DATE: 02/08/2018 

CC: ANGUS JENNINGS, TOWN MANAGER 

In order to present goals and objectives for FY2019, I felt it warranted to preface it with the 

accomplishments realized in FY18. The goals identified last year and that were met, specific to 

the Clerk’s position, are the following: 

 Restoration of critical birth, death and marriage records which were in danger of being 

lost, including digitizing those same records onto a CD 

 Continued in service training with junior staff in the DAVE system, the mandated on-line 

vital records system. This resulted in being able to deputize both Gigi and Jess for the 

purpose of issuing vital records. Under state law, and due to the Federal Patriot Act, that 

was passed after 911, the only people who are allowed access and legally permitted to 

issue vital records are the Clerk, or a Deputy Clerk. 

 Continued training with junior staff for proficiency in voter registration, absentee ballot 

processing and use of the CVR (Central Voter Registry) system 

 Worked closely with Chief Rogers, Tammy Ewing and the auditor to correctly assign the 

town’s portion of dog licensing and late fees from what was originally set up as clerk 

fees, into the proper animal control account. This included providing the statute to the 

auditor that requires the placement of these funds into an account that does not lapse into 

the general fund, but that is carried forward every year 

 Established on-line dog licensing as an added level of customer service to the residents of 

the town 

 Continued outreach for board and committee development 

While these are just the enumerated goals from last year’s session, the list of accomplishments 

within the office are many. The Clerk’s office provided much needed support for the Department 

of Public Works which is one of the most under staffed departments for a town our size, 

continued support and back up for the Tax Collector and Motor Vehicle Agent, the Planning 

Department, and point of service support at the front counter. The Clerk’s office has worked 

closely with the Town Manager regarding operations, researching laws, policies and procedures, 

and helped to facilitate board development, not only for citizen boards, but for elected officials as 

well. While not a comprehensive list, these are just some of the many functions that are realized 

daily. Things do not happen overnight; it is a process. 
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Specific goals for FY19 are the following:  

 Continue the restoration of our critical vital records that are in danger of being lost and 

which the municipal officers are required by statute to accomplish. Vital records are not 

just forgotten history. They are the bones of any community, reflective of its people, its 

culture, and history. Hampden has a rich historical record and beyond the statutory 

requirement, preservation of these records is the right thing to do. 

 Bring on-line licensing of boats, snowmobiles, and all terrain vehicles to the residents of 

the town as an added level of customer service through the State’s InforMe system. This 

is the same system that we currently use for Rapid Renewal of motor vehicles. 

 Work with the Manager and Finance Director to finally bring acceptance of credit cards 

to the town office. This can be accomplished through the InforMe system at no cost to the 

town except for the minimal set up fees. After set up, all charge-backs are to the customer 

and not the town which does not have to cover any fees. Governments are the only 

entities currently allowed to pass the fees directly to the user. Residents repeatedly ask 

why we are not in the right century about accepting credit cards. (Their words, not mine) 

 Begin and hopefully complete an exhaustive and comprehensive organization of the 

down stairs storage room, including disposition of records that are beyond retention. This 

is an absolute must but will require staff time on days that the office is not open because 

it simply cannot get done during the course of a day. We are too understaffed. 

Additionally, due to the recent issue with mold in that corner of the building, cardboard 

storage boxes will need to be replaced due to the “wicking” characteristics of cardboard 

that causes an absorption of mold spores. 

 Begin the continuing classes and trainings required for recertification and which have 

taken a back seat to crisis management of staff turnover and shortages 

 Continue training and development of junior staff. 

While these are just some of the specific goals that I would like to facilitate and see come to 

fruition, there are many day to day things that make our lack of appropriate staffing levels 

blaringly obvious. My goal is to continue the support of the Department of Public Works to 

the extent that I am able. My goal is to continue extensive training in election procedures. 

There are many facets and requirements to elections that are not seen or known by all, and 

this is an area that is fundamentally very important to me. I take elections seriously and want 

junior staff and my election clerks to be trained in all pertinent aspects relative to their 

position. My goal is to also help facilitate the transition of the new Town Manager and help 

set a course for continuity of current Council objectives being carried out by Angus, and for 

responsiveness to any new goals and objectives that may be defined in this budget cycle. 

 

 

 

 










