Lura Hoit Pool
 Board of Trustees Meeting Agenda
September 11, 2018
7 pm Lura Hoit Pool

I.	Secretary’s Report: 	July Minutes 
					
II.	Director’s Report:	August reports
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report


IV. Unfinished Business
· Total for scholarship (not Susan Abraham)
1. Deposits 315 and 535 Total $850
2. Separate line in trustees account “General Scholarship Account”
· Locker advertising
· Water Carnival Sunday September 23, 2:30 – 4:00



V. New Business
· Shut down bills
i. Pool Board contribution ($9000) per April 10, 2018 meeting
· Attendance audit



VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June)

VII. Member Comments
