Lura Hoit Pool
 Board of Trustees Meeting Minutes
		May 14, 2019
7 pm Lura Hoit Pool
present were:
Ben Curtis <curtisbjamn@gmail.com>,
Darcey Peakall <lurahoitpool@hampdenmaine.gov>,
Jennifer Lowe <jennifer_lowe10@yahoo.com>,
Joseph Bethony <jmbethony@gmail.com>,
Marsha Richardson <capnstoker@aol.com>,
Mike Jellison <mikejellison@yahoo.com>,
Pamela Ivey <pamela.b.ivey@gmail.com>,
Sam Manhart <smanhart@rsu22.us>,
Susan O'Brien <susanobrien88@gmail.com>
I.	Secretary’s Report: 	March Minutes (April meeting canceled) voted to accept
					
II.	Director’s Report:	April/March reports-  See Attachments  voted to accept 
						Attendance-
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report- see attachment  voted to accept
IV. Unfinished Business
· Online fundraising 
i. Donation button set up on Hampden web page- 
ii. Donation account set up on My Rec.- this is up and running and linked to the Hampden Rec Web page
iii.  We reviewed letter for email blast and picked a date to send- This is ready to send to the people who are in the MY REC system.
How often should we send out?  Discussion-  voted to send out in spring and fall each year. Darcey wants to use it as a JPEG so it looks like the real letter, but she can’t have a hyperlink in that. 
· Banner promotion
i. Tradewinds banner (Pam)-  Emailed and visited many time,  no contact was made. 

V. New Business
· Instagram account set up- Darcey had someone set this up and she doesn’t know how to use it. It is just pictures. There is a high school lifeguard who will update social media.  
· Move $125 into Trustees from Susan Abram; due to deposit mistake
A motion to move these funds was made and was voted unanimously
· Covey PT banner due 
i. Faded need to print new banner- It was voted unanimously to spend $97 (or cost)  to have the banner reprinted, once they pay the annual fee of $1000. 
ii. Caron signs will also be asked for an estimate, Josh will call them and ask.
· Shut down August 25 – September 1-Projects-
i. Pool board contribution to shut down expenses- Darcey wants to add LED light in the rest of the building. $3427 for the rest of the building. She wants to have this done during shut down. - voted unanimously 
ii. Painting- hallway painted, lounge, slide and men’s room  She doesn’t have an estimate but guesses it is around $6000.  Darcey will get back to us on this next month. 


VI. Committee Reports
· Annual Giving- none
· Community Relations-mulch will arrive and the board members will work on landscaping. The “Keep it local” went very well, new banner and good public relations. Mike did most of the day.  Pam and Marsha also worked. Marsha thanked Mike for his hard work and said we need more people to help out so no one has to work 6 hours. 
· Fundraising-none
· Investment  quarterly (September, December, March, June)- none

VII. Member Comments- none
