Lura Hoit Pool
 Board of Trustees Meeting Minutes
		June 11, 2019
7 pm Lura Hoit Pool
Present: Ben Curtis, Pat Foley, Mike Jellison, Pam Ivey, Marsha Richardson, Jen Lowe

I.	Secretary’s Report: 	May Minutes voted and accepted
					
II.	Director’s Report:	 May reports see attached
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report – see attached voted to accept


IV. Unfinished Business
· Email blast donation letter -  Darcey did not send yet
· Shut down project estimate – Motion to pay $5590 for painting during pool shut down to R & M painting. Total contribution from pool board towards shut down projects $9017 for LED lighting project and painting. Motion to move $9017 from trustees savings account to checking account to pay contractors when job is complete.
i. Pool board contribution
· Instagram account 
i. David is responsible for posting and doing a great job – David spoke to board about what he has posted so far on instagram and shared future plans.
· Transfer of funds from scholarship account ($125) 

V. New Business
· Banner program
i. Covey canceled 
ii. Lower yearly price? – Discussion about banner program possible price change. Discussion was tabled until September meeting when more board members are present. Darcey will have list of banner expiration or renewal dates. Suggestion to compile testimonials that can be used a promotion. Darcey will start compiling testimonial from patrons, staff and pool board members.

VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June) – skip June  review next review will be October meeting

VII. Member Comments –  No comments

Meeting adjourned at 8:05
