Lura Hoit Pool
 Board of Trustees Meeting Minutes
July 10, 2018
7 pm Lura Hoit Pool

 attendance-  Darcey, Marsha, Susan, Jim, Joe, Ben, Pam, Mike, Pat
I. Secretary’s Report:  June Minutes  
II. Director’s Report: June reports
Attendance  up 285 people
Rentals up $377
[bookmark: _GoBack]Fuel Usage  up 175 gallons 
Daily receipts  up $887
Swim Lesson Totals Session 4-  189 participates,  up 8 ,  $1155. 
I. Treasurer’s Report  (see attachment)   concern about how accurate the numbers are he has received.  Josh is concerned that he has missed meetings. (see under new business)  Darcey received a check for 2 banners.  

I. Unfinished Business
· Total for scholarship (not Susan Abraham)
1. Deposits 315 and 535 Total $850
2. Separate line in trustees account
3. Darcey sends out Thank you notes for each donation.
· Locker advertising
i. Pat cost of plate-  $1 per word plates are between $1-10 it depends on quality and size.  Pat will ask if she will let us see samples.  There was discussion on how they are attached and the quality.
· Towels (Ben)-  Whites=$975 each plus set up fee.  (min 24 towels)  =$11.80 each   Emerson- Screen Print $12.75 Plain towel $ 1.90 print  3.50 embroidery (12min towels) 
Discussion- if we will sell them, will we make money?  Darcey shared info on t-shirts sales,   
The voted Not to move forward with the towel sales. 

I. New Business
· Replace GAC banner-   Was replaced this month
· New banner JCM Redemption in Winterport - We discussed thanking them and using them.
· Plans for Water Carnival-  Pat=popcorn  Jim= Cotton Candy  Darcey= games and set up, Darcey will use a sprinkler this year. (Jim offered  to fix it, but Darcey will stick with the sprinkler this year)  Darcey will buy an inflatable boat, for boat rides.  Darcey doesn’t want prizes or doesn’t want to raise money. Discussion on bobbing for apples, people thought it was a good activity and Pat will try to get them to donate again.  Discussion of other activities,  Darcey doesn’t want to do races again. Having a wide range of ages makes planning activities difficult.  Darcey will get more squirt guns.  The bucket dump was a popular game.  Joe (daughter) will have the sign made and Sue will laminate
· No meeting August 14- due to Darcey’s vacation and the prep for the shutdown.  
Darcey will check attendance- and make an audit.  There was a concern with being consistent. 

I. Committee Reports
· Annual Giving-none
· Community Relations-none
· Fundraising- none
· Investment quarterly (September, December, March, June) Marsha reported, down 1.07%  and gave details on the report.  The market has gone up and down, but the projection is still the same.  (5% gain) Marsha passed out a performance report.  The new town manager will need to be on the Means account.  

I. Member Comments-   Jim asked about the roof and wanted the ceiling title replaced.  It will happen during shut down.  Mike asked about paint that is flaking off, Darcey said it will be fixed during shut down.  Marsha thanks Darcey for the care of the pool with the paint and the benches. The pool looks great.  

