Lura Hoit Pool
 Board of Trustees Meeting Agenda
		September 10, 2019
7 pm Lura Hoit Pool

I.	Secretary’s Report: 	August Minutes 
					
II.	Director’s Report:	August reports
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report
· Scholarship bill $155
· R & M painting bill $5590
· Hampden Electric bill $3427


IV. Unfinished Business
· Water Carnival Sept. 22, 2:30 – 4:00
i. Job assignments
ii. Cotton Candy Machine
iii. Pop Corn Machine

V. New Business
· Copies of  testimonies to share 
· Donation letter 

VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June)

VII. Member Comments
