Lura Hoit Pool
 Board of Trustees Meeting Agenda
		May 14, 2019
7 pm Lura Hoit Pool

I.	Secretary’s Report: 	March Minutes (April meeting canceled)
					
II.	Director’s Report:	April/March reports
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report


IV. Unfinished Business
· On line fundraising 
i. Donation button set up on Hampden web page
ii. Donation account set up on My Rec.
iii.  Review letter for email blast and pick date to send
· Banner promotion
i. Tradewinds banner (Pam)

V. New Business
· Instagram account set up
· Move $125 into Trustees from Susan Abram; due to deposit mistake
· Covey PT banner due 
i. Faded need to print new banner
· Shut down August 25 – September 1
i. Projects
ii. Pool board contribution


VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June)

VII. Member Comments
