Lura Hoit Pool
Board of Trustees Meeting Agenda
February 11, 7:00pm
At Lura Hoit Pool

I Secretary’s Report: January Minutes

1. Director’s Report: January reports
Attendance
Rentals
Fuel Usage
Daily receipts
Swim Lesson Totals

Il. Treasurer’s Report

V. Unfinished Business
e Current totals
i. Friends of LHP 2024 $ 2135

ii. Friends of LHP 2025 $ 1840
iii. Clynk $958.95

V. New Business

Transfer from First National Bank Trustee CD $6,000 to cover the slide pump deposit. Balance due upon
completion will be $2749.98 to be paid with funds in Friends of LHP account.

i. Review CDs interest rates and maturity dates
e Estimating cost for 2025 shut down painting is $5000

e Scholarship bill for Lifeguard Training $260 Layla Messahel

VI. Committee Reports
e Banners & Friends — Sue O’Brien
e Community Relations — Mike, Ben
e Fundraising- Ricky, Lisa
e Investment quarterly (September, December, March, June) - Marsha

VII. Member Comments



