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The meeting of the Hampden Town Council Services Committee was called to order at 6:03p.m.
on Monday, January 11, 2010, at the Hampden Municipal Building by Chairperson Jean Lawlis.

Gretchen Heldmann, GIS/IT Specialist
Kurt Mathies, Recreation Director
Councilor Jean Lawlis, Chair

Councilor Shannon Cox, arrived 6:30pm
Councilor Tom Brann

Mayor Matt Arnett

Jim Feverston

Debbie Lozito, Library Director

Cedena McAvoy, Pool Board

1. Approval of Minutes

Minutes for 12/14/2009 were motioned for approval by Mayor Arnett, with a second from
Councilor Cox. All voted in favor and the motion passed.

2. Old Business
A. Subcommittee Updates

Pool — Cedena McAvoy was introduced as the current Pool Board Chair. She stated that official
elections are in May. They have some fundraising ideas that are currently being discussed by
the Board. She would like to speak to Sue about the Board/Town/Council relationships and
what is expected of each so she is clear as to the tasks of the Board. The Committee on
Committees work was then mentioned, as well as the scholarship/MOU documents that have
been floating around. It was suggested that those items be tabled until the CoC work is
complete (estimated March 2010) so that way the documents can incorporate any CoC
recommendations.

Tree Bd — Tree City USA recertification application was submitted well ahead of the 12/31
deadline. More TCU road signs were ordered but will not be put up until spring. There was

discussion about having elections at the next Tree Bd meeting to choose a new Chair.

FoDDix — the next meeting will be hopefully by the end of January.
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Dog Park — the next meeting is tomorrow at 6pm. The group chose the acronym HOTDOG,
which stands for Hampden Off-leash Territory Dog Owners Group. The group created a group
on Facebook. Councilor Lawlis would like to see them give thought to leash laws and poop
scooping in general not just pertaining to the dog park, and the Service Committee agreed their
input would be valuable. One estimate for fencing in the proposed area behind Kiwanis and the
tennis courts is anywhere from $18-28,000. The group is focused on fundraising, understanding
that they will not be getting any money from the town other than the value of the land space
that is under consideration.

Library — the circulation desk project has been put on hold.
3. New Business
A. Library Fees

This item was moved to the top of the agenda to accommodate Debbie, who had another
meeting to get to. Debbie had submitted fee change requests that were introduced for public
hearing at the last Council meeting. They were not officially referred to this committee, but the
committee wanted to discuss them nonetheless. Debbie summarized the change requests:
overdue fines for audio/visual to go from $0.50/day to $0.10/day, book fines to go from $0.05
to $0.10, check-out time goes to three weeks, and non-resident membership fees to go from
$20/year to $35/year. At this point in the meeting, there were not enough Councilors to make
a quorum, but a general approval recommendation was suggested for the fees increases. The
guestion was raised as to when Library Board meetings are, and Debbie explained they are
usually on a Wednesday at 7:30AM, with the next meeting being in two days. At that meeting,
they were going to vote on bylaw changes which would make meetings bi-monthly. After
Debbie left, and the entire rest of the agenda was discussed, committee members went back to
discussing this topic. Councilor Brann expressed discontent with the proposed fee increases,
and suggested that now was the time to consider regionalizing the library with Newburgh,
Winterport, and MSAD22. Councilor Brann stated that libraries are for increasing literacy, and
those that need it most probably cannot afford the increased fee, or even a fee in the first
place. Discussions with neighboring towns and MSAD22 are creative ways to think about
regionalization, and also provide concrete justification for increasing non-resident fees. The
committee wanted to know how much each non-resident actually costs vs. residents. The
committee also noted that although it is a private library, it is a de facto public library due to
the funding proportion that comes from tax dollars rather than the endowment. Mayor Arnett
moved that the town manager should talk to Newburgh, Winterport, and MSAD22 about
regionalizing the library — all voted in favor and the motion passed. Councilor Brann motioned
approval of the fees and check-out time changes except for the membership fee change, with
all in favor and the motion passed.

B. Appointments & Reappointments
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The reappointments presented were motioned for approval by Mayor Arnett, and all voted in
favor. Trisha Bruen was not able to make her interview appointment for FoDDix, and the
committee asked Gretchen to contact her to reschedule.

4, Public Comment

No public comments.

5. Committee Member Comments

No committee member comments.

The next meeting is February 8, 2010 at 6:00pm.

The meeting was adjourned at 7:40pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist



