HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:

Mayor Ivan McPike Paula Scott, Town Manager
Councilor Mark Cormier Gayle Decker, Town Clerk
Councilor David Ryder Clifton ller, Town Planner
Councilor Eric Jarvi Chief Bailey

Councilor Christine Cubberley
Councilor Peter Erickson
Councifor Allen Esposito, Remotely
Mayor McPike called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE
Mayor McPike led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA
Motion: Councilor Jarvi moved approval of the agenda with the following amendment
item E Policy Agenda item 1 Presentation by Chief Bailey on readiness in the event of
a school shooting, seconded by Councilor Cubberiey. Roll call vote 7-0
Resolution: 2022 - 89
C. CONSENT AGENDA

Motion: Councilor Ryder made a motion to approve the consent agenda, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2022 - 90

1. SIGNATURES

2. COUNCIL MINUTES
a. 1/18/2022 Council Meeting
b. 1/24/2022 Council Workshop Meeting
¢. 2/7/2022 Council Meeting

3. COMMUNICATIONS

a. FY 23 Budget Meeting Schedule

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Town Manager Paula Scott’s letter of application to John Devin of Maine DOT
for funding under the Municipal Partnership Initiative (MP1) program for either
2022 or 2023.

c. Letter of Bangor Natural Gas

d. Addition of kayak and canoe racks at the Hampden Marina

e. Letter of Town Manager Paula Scott to Contracting Officer, USPS Leasing
Team East.

4. COMMITTEE MINUTES
PUBLIC COMMENTS
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
a. Presentation by Chief Bailey on readiness in the event of a school shooting.
Chief Bailey spoke on readiness in the event of a school shooting. He talked
about our active shooter, active threat policy and what the response would be as
it relates to the school.
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS - ELECTIONS
a. Appointment of Amanda Day for a five-year term to the Planning Board.
Motion: Councilor Jarvi moved Council appoint Amanda Day to a five-year
term on the Hampden Planning Board, seconded by Councilor Erickson.
Roll call vote 7-0.
Resolution: 2022 - 91
COMMITTEE REPORTS

Councilor Jarvi reported on May 18" Council Budget Workshop and the May 237
Budget Workshop.

UNFINISHED BUSINESS

NEW BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m.
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a.

C.

d.

Request for Council approval to participate in the Maine Municipal Association
Worker's Compensation Safety Incentive Program.

Motion: Councilor Cubberley so moved Council approval to participate in the
Maine Municipal Association Worker’s Compensation Safety Incentive Program,
seconded by Councilor Jarvi. Roll call vote 7-0

Resolution: 2022 - G2

Council approval of a renewal liquor license for Kimberly's at the Marina — located
at 108A Marina Rd., owned and operated by Kimberly McLaughlin.

Motion: Council approval of a renewal liquor license for Kimberly's at the Marina
located at 198A Marina Road operated by Kimberly McLaughlin was so moved,
seconded by Councilor Esposito. Roll call vote 7-0.

Resolution: 2022 - 93

Request for Council abatement of an FY22 Service Charge for New Communities
in the amount of $6,752.84 plus accrued interest.

Motion: Councilor Esposito so moved Council abatement of an FY22 Service

Charge for New Communities in the amount $6,752.84 plus accrued interest,
seconded by Erickson. Roll call vote 7-0.

Resolution: 2022 - 94

Council consideration and referral to Public Hearing on the Proposed 2023
Hampden Town Budget.

Motion: Councilor Cubberley so moved Council consideration and referral to Public
Hearing on the Proposed 2023 Hampden Town Budget, seconded. Roll call vote
5-2 with Councilor's Cubberley, Erickson, Jarvi, Cormier and McPike voting in the
affirmative and Councilor’'s Esposito and Ryder voting in opposition to.

Resolution: 2022 - 96

Motion: Councilor Jarvi moved to amend the motion to include that the hearing will
be held on June 21 beginning at 6:00 pm in Council Chambers, seconded by
Councilor Cubberley. Roll call vote 5-2 with Councilor's Cubberley, Erickson, Jarvi,
Cormier and McPike voting in the affirmative and Councilor's Esposito and Ryder
voting in opposition to.

Resolution: 2022 - 95

Note: Council will take a five-minute recess at 8:00 p.m.
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e. Council consensus for Town Planner ller to move forward with a partnership with
Bird scooters to develop an operations route and memorandum of understanding.

Town Planner Cliffon ller gave a presentation Bird Scooters. Bird is a ductless,
electric micro mobility company that operates electric scooter and they've reached
out to the town to draft a memorandum of understanding to operate within the
town. After discussion Council consensus was to not move forward with this item.

f. Request for Council approva! for an expenditure in the amount of $708.62
from the Library Reserve Account # G3-763-00 for replacement of parking lot fiood
lights and (2) outside wall lights, requested by Debbie Lozito, Library Director.

Motion: Councilor Ryder so moved Council approval for an expenditure in the
amount of $708.62 from the Library Reserve Account G3-763-00 for replacement
of parking lot flood lights and (2) outside wall lights, seconded by Councilor
Erickson. Roll call vote 7-0

Resolution: 2022 - 97

g. Council authorization for an amount not to exceed $16,000 from the Cemetery
Reserve account # 3-708-00 for the purpose of removing four dead oak trees at the
old burial grounds across from Locust Grove Cemetery — requested by Victor
Smith, DPW Director

Motion: Councilor Ryder so moved Council authorization for an amount not to
exceed $8,000.00 from the Cemetery Reserve account # 3-708-00 for the purpose
of removing four dead oak frees at the old burial grounds across from Locust Grove
Cemetery, seconded by Councilor Erickson. Roll call vote 7-0

Resolution: 2022 - 98
MANAGER'’'S REPORT
Town Manager’s Report attached as Exhibit A.
COUNCILOR'S COMMENTS
Councilor Cubberley — No comment.

Councilor Erickson — No comment.
Councilor Esposito — No comment,

Councitor Jarvi — | wish to thank Hampden Public Safety Department and the
Hampden Academy Band for their participation in the Memorial Day Parade
celebration, organized by the Hampden Whitcomb-Baker VFW Post 4633. It was a
poignant reminder of the price of freedom and while we don't know them all, we owe
them all. Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Cormier — No comment.

Councilor Ryder — No comment.

Councilor McPike — No comment.
K. ADJOURNMENT

Meeting adjourned at 6:55 p.m.

Respectfully submitted,
Gayle C. Decker

Note: Council will take a five-minute recess at 8:00 p.m.



Exhibit A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: June 6, 2022
RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have the
following report:

Cemeteries: | would like to thank the DPW personally and publicly for their extra care in
making sure the cemeteries were in excellent shape for Memorial Day, including making
sure that not only was the grass cut and trimmed, but that clippings were cleaned off
the stones. | would also like to thank the VFW for their continued work taking care of
the annual placement of the flags on Veteran's graves. | especially want to commend
both for working out details on some graves that were never a part of the list of
Veteran's and have not been receiving a flag for many years. After being contacted by
the families, we were abie to facilitate the proper placement of flags which did not go
unnoticed by the family. The email thanks were shared with both the public works
department and the VFW.

Signal project: As an update the Council and the public about the status of the signal
project; when it became apparent that the town was going to be able to purchase the
York property, Victor immediately contacted the engineers who were working on the
design of the intersection. It was imperative we let them know that the right turn lane
was going to be widened so they could take that into account in their design work.
Councilors have been given an enfarged rendering of the intersection showing the
current edge of turning lane, the new edge of turning lane and the work line area; this
has also been posted to the website. You will note that the plans do not call for mast
arms like originally proposed. That is by design as the bases for the mast arms,
especially ones as big as what would be needed there, are 3 — 4 feet in diameter and
would take up a lot of room on the sidewalk. Instead, the design calls for a span wire to
go from a pole placed in the corner of the new lane area, to a pole which will be in the
area of the Coffee Shop Café. The span wire will hold all of the signal heads mounted in
the proper direction in which to cover all four intersection approaches. Not only will it
still serve the purpose of reducing the number of overhead wires but will also be less
expensive than the mast arms and bases.




Manager's Report
Pg. 2

Corner property: On June 1= the Town officially took possession of the former York
property on the corner of Western and Main Rd. North, As you are aware, the Town
recently awarded a bid for the demo of the building. Unfortunately, the low bidder has
chosen to withdraw from the project due to the requirements of the demo permit
which calls for the “final resting place” of certain materials to be documented. This is a
DEP requirement, and although the Town intended on waiving the permit fee, we
cannot waive the mandate for final resting place. It is unfortunate that it appears that
the bidder signed the bid form acknowledging inspection of the site and agreeing to the
disposal terms, and then chose to back out. We are in the process of reaching out to the
next bidder that met all the conditions delineated and will try to work with that
company. We are not required to rebid this project.

Sucker Brook: During the inspections at the Hampden Mobile Home Estates, inspector
noticed a great deal of stone and material on the banks and in the Sucker Brook which
was apparently placed there by a neighboring property owner working on a site plan for
the removal and construction of buildings. The stream is considered an urban impaired
stream and this material must be removed. We are required, per our Shoreland Zoning
Ordinance to notify the municipal officers when a violation to the Shoreland Zone takes
place, so this will serve as verbal notification, and you will receive a copy of the letter in
the next packet.

Swap Shop: Although most everyone is aware by now; the new Swap Shop building has
been set in place at the Transfer Station. The location of the building is about the only
location that we could place it without modification to our permit with the DEP and is
situated perpendicular to the road to allow an area where cars can actually park and go
into the building. Had the building been placed parallel to the road, users would have
had less area for vehicles, and would likely have to back into the TS access road in order
to leave. We are building shelves and racks and we ordered a couple of tables on which
to place items; we have to still place signs and mark off an area on the TS station road
which cannot be blocked by incoming traffic. This may likely have to be tweaked as we
go along, and it will also depend on the cooperation of other TS station users to abide by
the rules set in place to allow ease of vehicular traffic, but once it is operational, we will
post rules at the site as well as on line. Again, | thank the members of the Transfer
Station committee for all of their work on the Swap Shop.

A/V System: | am happy to report that all of the new A/V components are in, installed,
and in use with the exception of the wireless mics which are still on backorder. The
video will now be put out in high definition which will allow a crisper, sharper look to
the videos that are streamed on line.




