HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In Attendance:
Mayor Ivan McPike Paula Scott, Town Manager
Councilor Mark Cormier Amy Ryder, EDD
Councilor David Ryder Other Members of the Public
Councilor Eric Jarvi

Councilor Christine Cubberley
Councilor Peter Erickson
Councilor Allen Esposito

Mayor McPike called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE

Mayor McPike led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Esposito so moved the approval of the Agenda, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2022 - 117
C. CONSENT AGENDA

Motion: Councilor Esposito so moved the approval of the Consent Agenda, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2022 - 118
1. SIGNATURES
2. COUNCIL MINUTES

2/14/2022 Council Meeting
2/22/2022 Council Workshop
2/22/2022 Council Meeting
3/07/2022 Council Meeting
3/14/2022 Council Workshop
3/21/2022 Council Meeting
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3. COMMUNICATIONS
a. Renewal Victualer's License — Mac’s Convenience Stores LLLC

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY JULY 5, 2022 6:00 P.M.
MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

a. Town Council’s confirmation of annual appointment of designated Town of
Hampden Officials — pursuant to Title 30-A section 2526(2).

Motion: Councilor Jarvi moved Council pursuant to Title 30-A section 2526(2) confirm
the annual appointments of the designated Town of Hampden officials, seconded by
Councilor Esposito. Roll call vote 7-0
Resolution: 2022 - 119

COMMITTEE REPORTS

UNFINISHED BUSINESS

NEW BUSINESS

a. Council Order 2022-01 Permitting Disbursement of Employee Wages and State Fees
-annual policy renewal.

Motion: Councilor Esposito so moved Council Order 2022-01 Permitting Disbursement
of Employee Wages and State Fees, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2022 - 120

b. Council Order 2022-02 Authorizing The Application Of Property Tax Payments — annual
policy renewal.

Motion: Councilor Esposito so moved Council Order 2022-02 Authorizing the Application
of Property Tax Payments, seconded by Councilor Cubberley. Roll calf vote 7-0.

Resolution: 2022 - 121

¢. Council Order 2022-03 Establishing Procedures For The Receipt Of Gifts, Donations and
Funds From Outside Sources — annual policy renewal.

Motion: Councilor Esposito so moved Council Order 2022-03 Establishing Procedures
for the Receipt of Gifts, Donations and Funds from Outside Sources, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2022 - 122

Note: Council will take a five-minute recess at 8:00 p.m.
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d. Council Order 2022-04 Authorizing The Establishment Of A Tax Club For Tax Year 2023
- requested by Wanda Libbey, Tax Collector.

Motion: Councilor Esposito so moved Council Order 2022-04 Authorizing the
Establishment of a Tax Club for Tax Year 2023, seconded by Councifor Erickson.
Roll call vote 7-0

Resolution: 2022 - 123

e. Council determination of rate of interest to be applied to delinquent tax payments —
pursuant to Title 36 MRSA Section 505.4.

Motion: Councilor Jarvi moved Council pursuant to Title 36 MRSA Section 505.4 set the
interest rate for delinquent taxes at 4%, seconded by Councilor Cubberley. Roll call vote 5-2
with Councilor's Cubberley, Erickson, Jarvi, Cormier and McPike voting in the affirmative
and Councilor’s Esposito and Ryder voting in opposition to.

Resolution: 2022 - 124

f. Council determination of rate of interest to be applied to be paid on overpaid and
abated taxes — pursuant to Title 36 MRSA Section 506-A.

Motion: Councilor Cormier moved that the interest be applied on overpaid and abated taxes
be 4% pursuant to Title 36 MRSA Section 506-A, seconded by Councilor Esposito.
Roll call vote 7-0,
Resolution: 2022 - 125
g. Setting of the tax due dates. (10/5/22 & 4/5/23)

Motion: Councilor Esposito so moved setting of the tax due dates 10/5/22 & 4/5/23,
seconded by Councilor Erickson. Roll Call 7-0

Resolution: 2022 - 126
h. Council consideration of Application for a Catering Permit submitted by Blaze Bangor, LLC.

Motion: Councilor Esposito so moved Council consideration of Application for a Catering
Permit submitted by Blaze Bangor, LLC. Roll call vote 7-0

Resolution: 2022 - 127
MANAGER'S REPORT

Town Manager's Report attached as Exhibit A.

Note: Council will take a five-minute recess at 8:00 p.m.
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J. COUNCILOR’S COMMENTS
Councifor Cubberley — No comment.
Councilor Erickson — Have a good night Hampden.
Councilor Esposito — Have a great week Hampden.
Councifor Jarvi - Mr. Mayor, | would like to echo the comments from our Town Manager on the
efforts of our public safety department of supply of flag for rural village, in addition to
Erickson's hardware. Special thanks also to Deputy Fire Chief Lundstrom, Deputy Police
Chief Webber and firefighter Oliver Bianchi for their contributions to that. It certainly reminds
us all yet again of what a great community we live in. Goodnight Hampden.

Councilor Cormier — No comment.,
Councilor Ryder — No comment.

Councilor McPike — The last comment | have is that A, B,C,D, E and F that we went through

are here o be signed. So, before you leave tonight please come up and put your signature on
these and with that, | will call the meeting adjourned. Goodnight Hampden.

K. ADJOURNMENT

Meeting adjourned at 7:27 p.m.

Respectfully submitted,
Gayle C. Decker

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 5, 2022
RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have
the following report:

Abandoned vehicle: As you recall, the Town Council recently authorized repairs to the
2018 Toyota in an amount not to exceed $10,000 and | had expected that DownEast
Toyota would be doing the repair work. When firefighter Joe Dunton was listening to my
report that DownEast had stated that repairs could be anywhere from $5,000 to
$10,000 to repair and that they couldn’t get it to power up in order to make a key, he
asked if he might take a look at the vehicle. Joe not only is the mechanic for the fire
department but also has his own auto repair business on the side and knows a thing or
two about vehicles. Once he was able to put his scan tool to use, he was able to “talk” to
the car. Because there were already two keys programmed to the car, new keys will
need to be made. At this time, one has been made and one is on back order. Once he is
able to power up the vehicle, he will be able to go through it thoroughly, but it doesn’t
appear that there is damage from squirrels or mice. He is also resurfacing the brake
rotors as they are original and are of a higher quality than aftermarket products. At this
point, it would appear that the total repairs to this vehicle will be less than $5,000.

New Phone system : On June 20* we went live with our new phone system. There is a
bit of a learning curve as we get used to the new features. Unfortunately, we are still
waiting for the former company to port our phone numbers over so right now our
phone calls to people are showing up as potential spam rather than the Town of
Hampden.

Fiscal EQY: On June 30" the Finance Department closed the books for FY22 and have
been diligently working on preparing for the audit which is scheduled for October. They
were out in record time which speaks to the excellent work they have done all year
long. As a side note, prior to the end of the year, the Sewer Department paid in full its
debt to the general fund in the amount of $819,548 and the MRC paid off their tax lien
in the amount of $263,839.




Manager's Report
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Swap Shop: The Swap Shop building which has been in process was outfitted with
shelves, tables, a clothing rod, and a peg board by the Department of Public Works.
DPW members also placed boulders to delineate a parking spot to keep cars entering
and exiting in the same spot rather than anywhere on the access road. We understand
that all users of the Transfer Station will need to employ patience while we work out the
bugs. | am happy to note though that we have had a couple of volunteers sign up to
assist with the items that are being donated.

Hampden Public Safety: | would like to thank the members of the Hampden Public
Safety for obtaining and installing a new flag for Roe Village, and thanks to Erickson’s
Hardware for giving them a discount.




