FINANCE & ADMINISTRATION COMMITTEE MEETING
Tuesday, September 17, 2012
5:30 p.m.

Hampden Town Office

. Minutes - 9/4/2012

. Review & Signature of Warrants

. Old Business

. New Business

a. Liberty Mutual — Request to provide employee-paid benefit
b. Town Charter Discussion — Districts/At-Large

c. Town Residents Survey — Review of Committee Topics

. Public Comment

. Committee Member Comments



FINANCE & ADMINISTRATION COMMITTEE MINUTES
Tuesday, September 4, 2012

Attending:
Mayor Janet Hughes Town Manager Sue Lessard
Councilor Andre Cushing Public Works Director Chip Swar
Councilor Jeremy Williams Councilor Shelby Wright

Councilor Jean Lawlis
The meeting was opened at 5:50 p.m. by Mayor Hughes.

1. Minutes — 8/20/2012 — No changes or corrections were made to the
minutes. Approved as presented.

2. Review & Signature of Warrants — Committee members reviewed and
signed the payment warrants

3. Old Business - None
4. New Business

a. Truck Bid — Public Works — The Public Works Director explained
that the Town had received four bids from vendors for the
replacement of the Public Works Foreman’s pickup truck. He
recommended that the low bid from Darling’s be accepted at a
cost of $19,876. Motion by Councilor Wright, seconded by
Councilor Williams to recommend to the full Council the
purchase of the truck from Darling at a cost of $19,876 to be
funded from Public Works Equipment Reserve. Vote 4-0.

b. Snowplow Cutting Edges Bids — Public Works — The Public
Works Director explained that the Town had received four bids
for steel cutting edges, with the low bid being $8,272.02 from
Messer Equipment. He recommended that the low bid be
accepted. Since this amount is less than the required bid
amount needing approval from the Council, per the Council’s
purchasing policy, this information serves to notify the Council of
bid results. This item is funded from the Public Works operating
budget. $12,000 was budgeted for the 2012/2013 year so we
are well within budget.
ek ltem added to Agenda — Credere Scope of
Work/Assessment/Old Hampden Academy. — The Mayor
presented information to those in attendance in regard to the
scope of work identified by Credere Associates for obtaining
more data on the cost of the pcb contamination at the Old
Hampden Academy. Those present discussed the pros and cons
of funding this step — as well as the idea of making a decision to



purchase the old academy, ask for a reduction in price due to the
unanticipated presence of considerable pcb’s, and wait until a
developer was found to proceed with any further studies on the
pcb issue. Motion by Councilor Cushing, seconded by Councilor
Lawlis to recommend to the full council that the Town move
forward with the purchase of the old Hampden Academy by
amending the offer to MSAD #22 and removing the cash
payment amounts. Motion passed 5-0.

5. Public Comment - None

6. Committee Member Comments — None
The meeting was adjourned at 6:45 p.m.
Respectfully submitted,

Susan Lessard
Town Manager



We've Got
You Covered

Call your local Liberty Mutual team for all your insurance needs

YOUR LOCAL LIBERTY MUTUAL TEAM @ VISIT GUR OFFICE
R e e , 930 Stillwater Avenue
POm’Repmntaﬁve Sy* ' : Bangor, ME 04401
Jenny Schnedler, LUTCF 8am.-5p.m.
Tel. 207-947-7326 Ext. 52023 Fax 207-947-2549 Monday - Friday
jenny.schnedler@libertymutual.com
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Customer Service Center

Questions Regarding Your Policy or B
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Stephanie Savard
make changes
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800-426-9898
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TTD-TTY Claims

Your car. Your home. Your life. Even your identity. With a 800-243-9801

complete line of products, Liberty Mutual has all your insurance
needs covered.

Want to save money off your premiums? If you insure your
home and auto with us, you may be eligible for additional discounts.
Ask your representative for complete details.

Responsibility. What’s your policy?
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A program that benefits you and your employees

Benefits for your company Benefits for your employees

+ Simple and convenient implementation + Savings — up to 10% off insurance, with an average

savings of $327.96"
» No out-of-pocket costs

. . . Great insurance products, with rates guaranteed for
+ A dedicated account team that handles the administration, 12 months?

communication, and servicing
* 24-hour claims, after hours policy service, and emergency

- Custom communications, enrollment program, and materials home repair services

+ Optional value-added seminars, such as Insurance 101
and ldentity Theft

Personalized service from more than 3,000 sales and
service professionals available on-site, at local offices,

- Quarterly reports to share with executives or by phone

- Easy payment options: payroll deduction®, checking
account withdrawal, or direct billing

Why Liberty Mutual?

+ The No. 1 sponsored auto and home voluntary benefits
program in the industry, offering insurance in all 50 states

+ No down payment or fees with payroll deduction

« A glOba', diversified Fortun(:-‘: 100 Corporation and the 3 Convenlent Wa-y-s -to enl—oll_”including
fifth-largest P&C company in the U.S. based on 2009
direct written premium the most preferred: a local agent

Purchasing with a local agent has always been and still
remains the preferred method for buying insurance. No
other carrier offers your employees not only this option but
also the choice to enroll through the Internet or through one

Multichannel distribution, including more than 350 local
sales offices, two national call centers, and a strong
Internet presence

« Over 6,000 participating companies in our voluntary of our national call centers. These service channels allow
benefits program us to write more business than any of our competitors.
* 94% of our policyholders intend to repurchase insurance Preferred Method of Purchase
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. . ) Toll Free Numb _—
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Source: Liberty Mutual, 2009/2010 Customer Survey

Source: comScore, 2008 Auto Insurance Sutvey

To learn more, visit LibertyMutual.com/employers
or email us at employers@libertymutual.com

' Arkansas auto rates guaranteed for six months

*Average savings figure based on a February 2010 national sample comparing premium of those in Liberty Mutual’s group auto and home program with premium of prior carrier.
Discounts and savings are available where state laws and regulations allow, and may vary by state. To the extent permitted by law, applicants are individually underwritten; not ali
applicants may qualify. Coverage provided and underwritten by Liberty Mutual Insurance Company and its affiliates, 175 Berkeley St., Boston, MA. ©2010 Liberty Mutual Insurance
Company. Alf rights reserved.
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ARTICLEI
POWERS OF TOWN

Sec. 101 Powers of the Town - The town shall have all powers possible for a munic _
the Constitution and laws of Maine.

Sec. 102 Construction - The powers of the town under this charter shall be construed liberally in favor of
the town, and the specific mention of particular powers in the charter shall not be construed as limiting in
any way the general power stated in this Article.

Sec. 103 Intergovernmental Relations - The town may exercise any of its powers or perform any of its
functions and may participate in the financing thereof, jointly or in cooperation, by contract or otherwise,
with any one or more states or civil divisions or agencies thereof, or of the United States or any agency
thereof.

ARTICLE II
TOWN COUNCIL

Sec. 201 Composition and Term of Office

(a) Composition - There shall be a town council of seven (7) members, four (4) of whom shall be
district councilors and three (3) of whom shall be at large councilors.

(b) Term of Office - The term of office for councilors elected on or after the regular municipal
election held in 2005 shall be three (3) years. Provided, however, that any councilor elected to fill a
vacancy shall serve the unexpired term of that position. (4mended: November 2, 2004)

Sec. 202 Eligibility - Only registered voters who reside in the town shall be eligible to hold office as
councilors at large. Only a registered voter and a resident of a district may be elected as councilor for

the district. Any registered voter seeking office must be a resident of the town for at least one year.
(Amended: June 8, 1982)

Sec. 203 Compensation - The Town Council may determine the annual salary of the chairman and
councilors by ordinance, but no ordinance increasing such salary shall become effective until the
commencement of the terms of councilors elected at the next regular election. Salaries of councilors shall
be paid on a quarterly basis for services performed in the preceding quarter. Councilors elected in a
special election shall be paid on a pro rata basis for the time they shall actually serve. Initially annual
salaries shall be twenty dollars ($20.00) per meeting for each councilor and town counselor and twenty-
five dollars ($25.00) per meeting for council mayor. (Amended: June 8, 1982)

Sec. 204 Mayor and Deputy Mayor - At the first council meeting in January of each year the town’s
attorney shall, after the swearing of council members, preside over the town council’s election of one of
its members as mayor for the ensuing year. The mayor shall preside at the meetings of the council and
may vote on all matters that come before the council. The mayor shall represent the interests of his/her
constituency in all matters before the council. The mayor shall be recognized as the head of the town
government for all ceremonial purposes and by the Governor for the purposes of military law, but shall
have no regular administrative duties. A newly elected mayor’s first official act shall be to preside over
the council’s election of one of its members as a deputy mayor for the ensuing year. The deputy mayor
shall exercise all the powers of the mayor during the temporary absence or temporary disability of the
mayor. The mayor and/or the deputy mayor may resign, with or without explanation and with or without
the consent of the council, their respective positions at any time. Should the office of mayor become
vacant at any time other than as prescribed above, the town’s attorney shall, as the next order of council
business preside over the election of a mayor. Should the deputy mayor become vacant, the mayor shall,



INFRASTRUCTURE COMMITTEE MEETING MINUTES
MONDAY, JUNE 25, 2012

Attending:
Councilor Jeremy Williams
Councilor Jean Lawlis
Councilor Kristen Hornbrook
Councilor Shelby Wright
Town Manager Susan Lessard

The meeting was opened at 6 p.m. by Committee Chair Wright.

1. MINUTES OF 3-26-2012 MEETING - Motion by Councilor Hornbrook,
seconded by Councilor Lawlis to approve the minutes as written. Vote 4-0.

2. OLD BUSINESS

ey

A. IDEAS FOR COMMUNITY SURVEY

Paving questions related to cost, adequacy, frequency
Solid Waste disposal, transfer station costs

Bus Service

Sidewalks

Lighting/intersections & streetlights

Al ol S

3. NEW BUSINESS

A. REQUEST FOR RECREATIONAL HARVEST OF 25 ALEWIVES -
The Town Manager reported that a request had been made from a
resident to do a recreational harvest of alewives, which allows for up
to 25 per day to be taken for personal use. There was some confusion
between the Department of Marine Resources and the Warden Service
over where this permission had to come from and the resident was
directed to the Town. After contacting Claire Enterline at the
Department of Marine Resources, it was clarified that the default
provision in state law allows a recreational harvest as long as a Town
does not have in their Alewife Harvesting Ordinance a provision
which bans the practice. Hampden has a plan that has no provision in
regard to recreational harvest and therefore the resident could have
taken up to 25 alewives per day.

The Manager also was told during the conversation with Ms. Enterline
that while the Town had reserved the right to the fishery, no
commercial harvest could take place until at least five years of
sampling had been done to determine the health of the fishery. This
information will be forwarded to the Council for its discussions related
to Alewives in March of 2013.



4. PUBLIC COMMENT - None

5. COMMITTEE MEMBER COMMENTS - Councilor Williams expressed
frustration and concern at the dangerously poor condition of Route 69 and
asked if there was any type of pressure that could be put on MDOT to do
something to improve the road. The Town Manager indicated that she would
contact MDOT in regard to the issue.

The meeting was adjourned at 6:42 p.m.
Respectfully submitted,

Susan Lessard
Town Manager



HAMPDEN TOWN COUNCIL SERVICES COMMITTEE MINUTES

MONDAY, July 9, 2012

Aftending:
Councilor Jean Lawlis Librarian Debbie Lozito
Councilor Shelby Wright Susan Lessard, Town Manager
Councilor Janet Hughes Interested residents

1.

Recreation Director Kurt Mathies

Minutes of 6/20/2012 - Minutes of the Special Services Committee
held on Wednesday, June 20t were reviewed and approved.

2. Old Business

A. Papermill Road Park Planning - Recreation Director Kurt

Mathies gave the Committee and update on the state of the
park and its challenges and limitations, which include lack of
maintenance resulting in blowdowns and brush, extensive
poison ivy, and very limited parking space availability. He
reported that the Boy Scout troop had expressed interest in
helping to rehabilitate the park so that they could use it. He
has arranged for the poison ivy to be sprayed and once that
is eliminated other work can be done there. It is a park that is
not widely known in the community and due to its more
remote character, can at times be a location for less than
desirable behavior. The Committee indicated that this could
be changed if the park were cleaned up, more widely used,
and advertised. An article will be put in the next newsletter
about the park. This item will be updated at the next Services
Committee meeting.

. Updates - The Recreation Director provided the following

updates:

1. Dead frees impairing paths in Dorothea Dix Park have
been marked for removal and Bruen’s Tree Service will be
removing them,

2. He purchased twelve trees from Forest’'s Edge Greenhouse

to replace some of those lost at Dorothea Dix Park.
3. Another clean up will happen at Dorothea Dix Park later in
the summer.

4. The use of the old Haompden Academy by recreation

programs will be discussed at the next Planning &
Development Committee meeting so that Kurt can plan
on what information will be included in the next program
mailing.

3. New Business
ﬁ/ A. Survey tfopics - Community Survey



Q

e,

. What recreational services do you use?

What would you be willing to pay for them in property
taxes, fees, etc.?

What recreational opportunities should the Town
offer?

Should the Town continue to offer bus service?
Should the before/after school program be
expanded?

B. Library - window sill damage (added to agenda at meeting)
The Librarian explained that the person replacing the trim
boards had discovered that one location had rot behind the
trim resulting from water infiltration. The problem can be
resolved by replacing the board behind the trim and adding
rain gutters over the area. The Librarian will have additional
cost estimates for the Finance Committee on Monday, July
16t in the event that the repair cost greatly exceeds the
original estimate.

4. Public Comment - Resident Terry McAvoy expressed concern and
frustration over the Town'’s Subdivision Ordinance which requires
either a dedication of open space (public or private) or a cash
payment fee-in-lieu of open space when a subdivision is done. The
Committee explained the origin of the subdivision regulations and
Mr. McAvoy was encouraged 1o research on the State welbsite the
requirements related fo subdivision regulations.

5. Committee Member Comments - None

The meeting was adjourned at 7:35 p.m.

Respectfully submitted,

Susan

Lessard

Town Manager

Task Items:
Dorothea Dix Park harvesting & trails

1.
2
3
4
S.
6
7
8
1

0.

. HA Reuse
. Pocket Parks
. Rules for accepting land - fee in lieu

Open space plan

Marina Area

. Parks Department
. Sports Fields
- Waterfront park

GIS/IT support



Aftendance:

COMMUNICATIONS COMMITTEE MEETING MINUTES
Tuesday, June 12, 2012

Councilor Kristen Hornbrook Maft Thomas, FF/Paramedic
Councilor Jeremy Williams

Town Manager Susan Lessard

Resident Jeremy Jones

The meeting was opened at 6 p.m. by Chairman Hornbrook.

1. MINUTES OF 4/10/2012 MEETING - Motion by Councilor Williams,
seconded by Councilor Horbrook to approve the minutes. Vote 2-0.
2. OLD BUSINESS
A. UPDATE - CABLE TV CONTRACT PROGRESS - The Town Manager

updated the committee on the current status of the contract
negotiations with Time Warner. The Town is represented in the
negotiations through its membership in the Penobscot Cable
Consortium. The goal of the negotiations is not to lose any items
that are part of the current contract. The contract will include a
capital equipment grant fo the Town similar to the one given at
the time of initial adoption.

UPDATE - VIDEO STREAMING PROJECT - Matt Thomas informed
the Town that he was working with the Town Manager to come
up with a computer that could be dedicated for possible use in
this project. The Manager indicated that she would work with the
GIS/IT Specidilist fo come up with one that could be used when if
is retired from regular office use. Mr. Thomas also discussed item
3-E, the u-tube channel idea. He indicafed that it would be
simple and easy to find - but would require more work to upload
the video from the cable tv system. Since the purpose of the
video streaming is to make what is available via cable also
available via the internet in as cost effective way as possible, the
original plan to feed the channel through a connection, possibly
at the library, continues to be the preferred option.

PORTABLE SOUND SYSTEM - MATT THOMAS - Matt explained that
the Public Safety Department was in the process of getting a 60
inch LED tfelevision for use in the community room for fraining
activities. This purchase would be funded from lefftover monies
received from a class held by Hampden for Fire Training. In
consulting with the Town Manager, they were made aware that
the Town wanted fo acquire a portable sound system for it use -
much of which would be in the Community Room. Maftt did the
research and located a system with six microphones that should



be suitable. The total cost of acquiring the system is estimated to
be $1500. The original budget for a sound system for this year
was $3500, so it is well within that amount. Motion by Councilor
Williams, seconded by Councilor Hornbrook to recommend the
purchase of the sound system identified by Mr. Thomas at a cost
not to exceed $1500. Vote 2-0. The recommendation was
referred to the Finance Committee o designate the funding
source.

3. NEW BUSINESS

A. IDEAS FOR COMMUNITY SURVEY - The Committee suggested

three topics for inclusion in the survey questions:

1. What is the most effective form of communication?

2. What information would you like to see more of from the
Town?

3. Rate the effectiveness of Town Communication

B. NEWSLETTER IDEAS - JULY EDITION - The Committee reviewed the
list provided as part of the packet and added Hampden
Academy Update and Election Outcome from the June
primary/school budget as fopics.

C. STUDENT INTERN WORK - The Town Manager informed the
Committee that intern Justin Foster is working on two projects -
one with Mr. Folsom regarding the Hampden Academy four and
the other with Richard Newcomb involving a history show.
Councilor Williams asked that a list be provided of areas to
photograph as part of a flyover in mid-July so that footage could
be obtained that could be used in other shows of Town-owned
facilities/parks.

The Manager provided information to the Committee regarding
a multi-viewer that is available from NESCOM. Hampden has
been discussing obtaining one for some time so that we could
eliminate five televisions in the video room and replace them
with one flaf screen. It would greatly improve the overheating
sifuation in the room due to the presence of all the televisions.
The cost of the unit is $750 plus approximately $300 for a flat
screen to accompany it. The new cost of the multiviewer to
NESCOM was $9000. Motion by Councilor Williams, seconded
by Councilor Hornbrook to recommend 1o the full council the
purchase of the multiviewer/flatscreen. Vote 2-0. The item was
referred to Finance for a funding recommendation. It was noted
that this item could be purchased with some of the funds
remaining that were budgeted for the portable sound system.
D. DISTRICT/NEIGHBORHOOD MEETINGS - This idea was raised at the
last meeting as a way of encouraging residents fo talk with their



elected representatives in a less formal atmosphere than regular
council meetings. The idea of doing it by District was based on
the premise that each district may have concerns that are
different. Use of the Kiwanis Hall or the Snowmobile Club was
suggested. In order to move forward with this ideq, the
remainder of the Council needs to be brought up to speed and
then decide if they wish 1o host/participate in such meetings. The
Town Manager will prepare a draft on the subject and forward it
to Committee members for input. It will be put on the
Communications Committee agenda for July 10t, and if
approved by the Committee, referred to the Council at the July
16 meeting.

E. UTUBE CHANNEL IDEA - Discussed as noted above under ltem 2-
B.
(Councilor Hornbooks' notes after Manager Lessard left ;)

4. Public Comment: Jeremy Jones stated that he really thought the
Hampden YouTube channel was a very good idea. He stated that
there could even be two. One for Council and Committee meetings
and the other for goings on in the town like special events or things the
fown wanfs to highlight. Committee members agreed. He also wanted
fo know if Committee thought it would be helpful to download the
newest meeftings first and then begin slowly backlogging the older
ones so that eventually a complete video record could be found on
line. Commiftee members agreed this was a good idea.

5. Committee Member Comments; none.

Motion to ddjoum by Councilor Williams at 7:10.
Motion 2nd by Councilor Hornbrook.

Respectfully submitted,

Susan Lessard
Town Manager



FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, May 21, 2012

Attending:
Mayor Janet Hughes Councilor Andre Cushing
Councilor Shelby Wright Councilor Kristen Hornbrook (6:10 p.m.)
Councilor Tom Brann Town Manager Susan Lessard

Councilor Jean Lawlis

The meeting was called to order at 5:45 p.m. by Mayor Hughes.

1. Minutes — 4/23/2012 and 5/7/2012 Meetings — The minutes of the two
meeting dates were reviewed and approved with no changes.

2. Review & Signature of Warrants — Payment warrants were reviewed by
Committee members and signed

3. Financial Statements — April - The Town Manager presented the April
financial statements and answered questions about them.

4. Old Business

a. Survey Questions for Community Survey — Ideas given for
topics of the survey

District/at large Councilor

Where do you get your information about the Town?

Services — ranked by priority

Recreation/Pool

Transfer station/curbside pickup

Hampden Academy re-use

Service improvements

What type of industry should be recruited for Hampden?

The Town Manager will compile the lists from each committee

and bring it back to the Council for decisions on what should be

included.

ONOO AW~

5. New Business

a. Begin Review of Town Charter — Discussion postponed until
next meeting

b. Planning & Development Recommendation — Cost Estimate to
finish Business Park (This item was added to the agenda at the
beginning of the meeting at the request of Mayor Hughes)
The purpose of this item was to discuss the recommendation of
the Planning & Development Committee to spend up to $2,500



for a cost estimate to complete the infrastructure build out for
the business park. Having this knowledge would allow the
Council to make a more informed decision about whether or not
to market the remainder of the park as a single unit or to seek to
finish the infrastructure so that individual lots can be sold. The
source of the monies would be paid from Business Park
Revenue — which this year are monies paid by Central Maine
Diesel for the lot that they purchased. Councilor Hornbrook
requested that information be provided to the Council regarding
that revenue account. This item is for reference since the
funding source is not a reserve account and the amount
requested is less than the $10,000 bid amount threshold.

6. Public Comment - None

7. Committee Member Comments — None — The Town Manager notified
those in attendance that she would be staffing the Services Committee
for the next several months to better understand how the staff and the
Committee could work better together.

The meeting was adjourned at 6:50 p.m.

Respectfully submitted,

Susan Lessard
Town Manager



