FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday June 19th, 2017
6:00 p.m.
Hampden Town Office

. Meeting Minutes

a. May 15" 2017
b. June 7, 2017

. Review & Sign Warrants

. Old Business

. New Business

a. Request for authorization for the expenditure of $933.33 from
Matching Grant Reserve Account (3-780-00) for the Town’s share of
a MMA Safety Enhancement Grant for two portable LED scene lights
—requested by Public Safety Director Joe Rogers

b. Request for Town Council authorization of payment from
Environment Trust Principal and Income for eligible expenses
pursuant to the Trust Indenture — referral from Environmental Trust
Committee

i. Reimbursement from Environmental Trust, Principal to Host
Community Benefit account for payments to Drumlin Environmental,
LLC totaling $108,907.21 from July 2008 through May 2016

ii. Reimbursement from Environmental Trust, Income to General Fund
for Stormwater Management and Rain Garden costs totaling
$160,397.08 from July 2009 to September 2016

iii. Reimbursement from Environmental Trust, Income to General Fund
for Stormwater Management and Rain Garden costs totaling
$20,385.00 from July 2009 to September 2016

iv. Reimbursement from Environmental Trust, Income to General Fund
for Stormwater Management costs totaling $70,821.55 from July 2016
to May 2017

V. Reimbursement from Environmental Trust, Income to General Fund
for Stormwater Management totaling $49,307.48 from May to June
2017

c. Contract awards for the 2017 Paving program BFP — recommended
by DPW Director Sean Currier



d. Contract award for the 2017 Pond Road Chip Seal RFP —
recomnmended by DPW Director Sean Currier

e. Contract award for the 2017 Public Works Metal Roof Rehabilitation
RAFP and authorization for the expenditure of $41,350 from the
SW/Garage Reserve Account (03-777-00) — recommended by DPW
Director Sean Currier

f. Contract award for the 2017 Lura Hoit Memorial Pool Interior Painting
RFP and authorization for the expenditure of $10,000 from the Pool
Reserve Account (03-771-00) — recommended by Pool Director,
Darcey Peakall

g. Discussion regarding the effect of voter disapproval of the proposed
FY18 RSU-22 Budget including anticipated process and timeline for
another School Budget Meeting and Referendum

h. Review of the proposed FY18 Town and Sewer Budgets
5. Public Comment
6. Committee Member Comments

7. Adjournment
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FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, May 15th, 2017
MINUTES - DRAFT

Hampden Town Office

Attending:
Councilor Stephen Wilde, Chair Councilor lvan McPike
Mayor David Ryder Councilor Greg Sirois
Councilor Dennis Marble Town Manager Angus Jennings
Councilor Terry McAvoy DPW Director Sean Currier
Councilor Mark Cormier Winterport Manager Phil Pitula

Chairman Wilde called the meeting to order at 6:00 p.m.

1. Meeting Minutes

a. May 1st, 2017 — There was a motion and a second to approve the
minutes. Approved 7-0.

2, Review & Sign Warrants — Warrants were reviewed and signed.

3. Old Business — None.

4. New Business

Prior to discussion Chairman Wilde expressed his intent to recuse himself
from Item 4(f) regarding the RSU-22 budget, citing the potential that his
company could possibly do business with RSU-22 in the future. Councilor
McAvoy said that he doesn't think that rises to the level of recusal and
Councilor Marble said he doesn’t see a clear conflict. Councilor Sirois said he
does not think it's a conflict of interest but if the Chairman is uncomfortable
with it he has no objection to Chairman Wilde's recusal. There was a motion
to authorize Chairman Wilde to recuse himself, seconded by Councilor Sirois.
The motion carried 4-3 with Councilors Marble, McAvoy and McPike opposed.
Chairman Wilde said he would not recuse himself from the matter.

a. Contract award for the Design, Engineering and Permitting for
Pool and Municipal site — referral from Services Committee —
Services Chair Marble summarized the four bids received. Manager
Jennings provided a summary of the basis for the staff
recommendation to award the work to Woodard & Curran. There was



a motion by Councilor Marble seconded by Councilor McPike to refer
to Council the award of contract to Woodard & Curran in the amount
of $15,470. Motion carried 4-3 with Councilors Cormier, Sirois and
Mayor Ryder opposed.

. Request for authorization for the expenditure of $15,470 from
Rec Area Reserve account (3-767-00) for the contract for Design,
Engineering and Permitting for Pool and Municipal site — There
was a motion by Councilor Marble seconded by Councilor McAvoy to
refer to Council the authorization of $15,470 from the Rec Area
Reserve account to fund this phase of design, engineering and
permitting for the Pool and Town site. Motion carried 5-2 with
Councilors Cormier and Sirois opposed.

. Request for authorization for the expenditure of $6,179.89 out of
the Recreation Clearing Account for the purchase of field
maintenance equipment — referral from Services Committee —
Services Chairman Marble summarized the recommendation from
the Services Committee. Motion by Councilor Marble seconded by
Councilor Sirois to refer to Council the authorization for the
expenditure of $6,179.89 out of the Recreation Clearing Account for
the purchase of field maintenance equipment. Motion passed 5-2
with Councilors McAvoy and Cormier opposed.

Councilor McAvoy asked what is the Recreation Clearing Account
and Manager Jennings said it had been set up years ago as an
account to hold funds that resulted from the "quasi-enterprise”
funding structure. He said it has functioned like a Reserve account
but isn't technically a reserve account. He will be working with the
Auditor to transition this account to a true Reserve account in the
future.

. Request for authorization for the expenditure of up to $2,900 out
of the Equipment Reserve Account (3-717-00) for the purpose of
renting an excavator — Requested by Sean Currier, DPW Director —
Manager Jennings explained that the rental of the excavator was put
into reserve funds for the FY17 Budget along with other equipment
costs but was a routine seasonal need. Councilor McAvoy asked
what is the size of the excavator and DPW Director Currier said
13,000 Ibs. There was a motion by Councilor Sirois seconded by
Councilor Marble to refer to Council the authorization for the
expenditure of up to $2,900 out of the Equipment Reserve Account
(3-717-00) for the purpose of renting an excavator. Motion carried 6-1
with Councilor Cormier opposed.



e. Request for authorization for the expenditure of $65,875.98 out
of the Streets/Roads Reserve Account (3-761-00) for the purpose
of road resurfacing — requested by Sean Currier, DPW Director —
Director Currier explained that funding is received annually from the
Maine Local Road Assistance Program and is deposited into the
Streets & Roads Reserve Account, and his request is to include
those funds in this year’s paving bid. Councilor Marble asked why
driveways were included in the paving scope and Director Currier
said it is a result of the amended policy whereby the Town has taken
responsibility for driveway underdrains. Mayor Ryder asked if the
driveway costs would be broken out separately within the bid
documents and Director Currier said yes the bid will be structured so
each component’s costs will be distinct. Motion by Councilor Marble
seconded by Councilor Sirois to refer the Council the authorization
for expenditure of $65,785.98 from the Streets and Roads Reserve
account for the 2017 paving bid. Motion passed 7-0.

f. Discussion regarding the proposed FY18 RSU 22 Budget and
analysis of prior years’ budgeting and expenditures - Manager
Jennings summarized the proposed FY 18 increase in the RSU-22
budget and how this 4.1% local increase would affect Hampden
costs. Winterport Town Manager Pitula said that Winterport would
see a 6% increase. He said that the Superintendent and Asst.
Superintendent had been asked at two meetings this spring how they
would proceed if State Aid to Education fell in FY18 (which is what is
now projected) and they said they would look to cut costs. He
explained that costs are increasing and he called upon Hampden’s
Council to join the Winterport Council in opposing the proposed FY18
budget. Councilor Sirois recalled that two years ago the School
received over $200,000 in additional State funding and did not return
it to taxpayers. He said this has a direct impact on taxpayers.

Councilor Marble said that we all need to realize that the people pay
these costs through their taxes. He fully supports publicizing this
information. Councilor McPike said he’d be inclined to proceed as
Winterport has done. He feels that if excess monies are received
they should come back to taxpayers or that the Council should not

support the budget. Mayor Ryder took this as a motion and offered a
second.

Councilor McAvoy said he agrees with and that the Council should be
as public and vocal as possible. There was a call for a vote on the
motion and it passed 7-0. Councilor Sirois said we should let the
residents know what's going on by sending a town-wide newsletter
and the other Councilors agreed.



5. Public Comment — None.

6. Committee Member Comments — None.

7. Adjournment

There being no further business, the meeting was adjourned at 6:55 p.m.

Respectfully submitted —
Angus Jennings, Town Manager
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FINANCE & ADMINISTRATION COMMITTEE MEETING

Wednesday June 7th, 2017
MINUTES - DRAFT

Hampden Town Office

Attending:
Councilor Stephen Wilde, Chair Councilor Greg Sirois
Mayor David Ryder Town Manager Angus Jennings
Councilor Dennis Marble Rec Director Shelley Abbott
Councilor Terry McAvoy Rec Comm. member James Dyer
Councilor Mark Cormier

Chairman Wilde called the meeting to order at 6:00 p.m.

. Meeting Minutes

a. May 15th, 2017 — The draft minutes were unavailable so this item

was tabled.

Review & Sign Warrants — Warrants were reviewed and signed.
. Old Business — None.

New Business

a. Clarification of error in reporting school and budget trends at

the May 1 budget presentation — Manager Jennings reported on
recent correspondence with the School Board Finance Committee
Chairman Rob Frank. A slide included in the Manager’s May 1
budget presentation included an error regarding the percentage
increase in Town and RSU-22 local costs from FY09-FY17; the
percentage reported covered FY09-FY 16 but had not been correctly
updated. The slide created a perception that the Town budget (which
did increase from FY'16 o FY17) had not increased as significantly
as it had. The corrected slide was included in tonight's meeting
packet and, on the day the error was discovered, was posted to the
Town website along with a note describing the error. Manager
Jennings reported that he had apologized to the School Board
through Chairman Frank and regretted the inadvertent error.



. Proposed FY17 Budget Amendment to Sewer Revenues and
Overlay in order to properly credit FY17 sewer amounts paid
toward General Fund interfund transfer deficit - Manager
Jennings summarized his memo in the meeting packet. There was a
motion by Councilor Marble seconded by Councilor McAvoy to
recommend to Council an amendment to the FY17 Budget in order to
reduce projected Sewer revenues by $100,000 and o reduce
projected Overlay by $100,000. Manager Jennings explained that he
had conferred with the Auditor and that this change was
recommended to ensure that the $100,000 that would be paid from
Sewer to General Fund in FY17 would be properly credited as a
reduction in the interfund balance deficit. The motion passed 6-0.

. Review of the proposed FY18 budget and referral to Council to
set Public Hearing on June 19, 2017 — There was a motion and a
second to refer the proposed FY 18 Budget to public hearing to be
held on Monday, June 19 at 7 PM. The motion passed 6-0.

. Review of the tentative election timeline for the November 7%,
2017 Municipal Election and potential Bond Referendum — The
Committee discussed whether there would be a need to seek voter
authorization of borrowing for any pending capital needs. The costs
of sewer replacement at the Grist Mill Bridge, when it is reconstructed
by MDOT, were discussed. The costs to reconstruct Schoolhouse
Lane, which have not been budgeted in prior or current years’
reserve budgets, were also discussed. It was agreed that this issue
would be discussed at the June 26 meeting of the Infrastructure
Committee.

. Review of Committee priorities for FY18 — The Committee
reviewed the draft matrix of priorities included in the meeting packet
and provided direction to the Manager regarding certain revisions.

Establishment of the summer schedule for Council and
Committee meetings — The first regularly scheduled Finance and
Council meetings in July would normally be held on Monday, July 3.
The Council agreed that, due to that being a normal time for
vacations, the July 3@ meetings would be cancelled and that only one
meeting of the Finance Committee and Council would take place in
July, on Monday July 17t

. Discussion on the June 8" District Budget Meeting to be held at
Hampden Academy at 7:00 p.m. — Committee members discussed
the proposed School Budget and several members expressed their
intent to attend the meeting. Manager Jennings advised that it may
not be feasible to amend Article 20 from the floor due to procedural



restrictions on what can be amended. The Committee agreed that it
would be important to convey its position that if additional State Aid to
Education is received it should be used to offset local properly taxes.

5. Public Comment — None.

6. Committee Member Comments — None.

7. Adjournment

There being no further business, the meeting was adjourned at 7:00 p.m. and it was
announced that there would be a brief recess prior to the start of the Town Council

meeting.

Respectfully submitted —
Angus Jennings, Town Manager



Hampden Public Safety

Emergency Services Working Together 4-a
106 Western Avenue

Hampden, ME 04444
heep//www.hampdenmaine.gov/

Phone: 207-862-4000
Email: publicsafety@hampdenmaine.gov hteps://www.facebook.com/hampdenpublicsafety

Police—Fire—EMS

Code Enforcement
Bailding Inspection
Eire Inspection

Locaf Health Office

Joseph L. Rogers
Director of Public Safety

Kandy A. McCaulloagh
Admin. Office Manager

Police
T. Daniel Stewart
Sergeant/SRO
Scott A. Webber
Sergaant
Christian D. Bailey
Sergeant
Joel Small
Investigator
Joseph D. Barke
Patrol Officer
Benson G. Eyles
Patrol Officer
Shawn E. Devine
Patrol Officer
Marc Egan
Patrof Officer
William Miller
Patrol Officer
Jeffrey L. Rice
Patrol Officer

Fire

Jason Landstrom

TO: Town Council, Angus Jennings, Town Manager
FROM: Joe Rogers, Public Safety Director
RE: Acceptance of Safety Enhancement Grant — May 2017

DATE: June 7, 2017

On May 31, 2017, Sergeant Scott Webber was informed that the Town has been awarded
a Maine Municipal Safety Enhancement Grant for the purchase of two portable LED
scene lights in the amount of $1,666.67. We would ask that the Town Council accept this
grant and authorize the disbursement of up to $933.33 from the Grant Matching Reserve

Account to cover our required match.

Lieutenant / Fire Iispedor
Daniel Pugsley, Jr.
Lieutenant /Paramedc
Matthew St.Pierre
Lieutenant /Paramedic
Myles Block
CEO/Paramedc
Jared LeBames
Building Inspector /Paramedic
Joseph Danton
Paramedic/Chaplatn
Matthew Thomas
FF/Paramedc
Shawn McNally
FF/Paramedc
Matthew Roope
FF/Paramedic
Clhris Liepold
FF/Paramedic
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MAINE MUNICIPAL ASSOCIATION

Risk Management Services Telephone No.
60 Community Drive (207) 626-5583
PO Box 9109 (800) 590-5583 Maine Only
Augusta, Maine 04332-9109 RMS Fax (207) 626-0513
Fax (207) 624-0127
May 31, 2017
Scott Webber Townorg
Town of Hampden RECETVE "
106 Western Ave
Hampden, ME 04444 JUN 0 6 2017
Ofﬁce of the
. .. Wn Manage,.
RE: Safety Enhancement Grant Application for May 2017
Dear Sergeant Webber:

The selection committee has reviewed your application and is pleased to approve your
request. This grant is to be used exclusively for purchasing of two Revel Scout Portable
LED Scene Lights, as stated in your application.

The grant is intended to cover two-thirds of your cost up to, but not exceeding $1,666.67.
When your project is complete, please send us proof of payment (cancelled check,
treasurer's warrant, “paid” stamped invoice, etc.) so that reimbursement can be made.
The grant must be used within one year from the date of this letter or it will be withdrawn.

We have enclosed a press release that may be used to announce your Safety
Enhancement Grant to your community. If you have any questions, please call Jennette
Holt at 624-0140 or contact me directly at 624-0165. Congratulations on your grant! We
appreciate your interest in workplace safety.

Sincerely, ‘
Q@M/J n %177
Donald Vickery

Loss Control Manager

Enclosed: Draft Press Release

cc: Angus Jennings

App: 05-17-086



Press Release
For Immediate Release

Municipal Officials are pleased to announce that the Town of Hampden has received a
Safety Enhancement Grant awarded by the Maine Municipal Association for $1,666.67.

The Safety Enhancement Grant and Scholarship Grant programs offer financial
incentives to members of the Maine Municipal Association Workers’ Compensation Fund.
These grants are used to purchase safety equipment or services that assist in reducing
the frequency and severity of workplace injuries. Improving workplace safety for
municipal employees saves taxpayers money by reducing lost hours at work, cost of
insurance claims and overtime expenses for employees who might have to fill in for
injured co-workers.

The Maine Municipal Association has been awarding safety grants to Members of their
Workers’ Compensation fund since 1999. The Grant program has assisted municipalities
by bestowing more than $4.2 million through funding of 3,330 Safety Enhancement
Grants and 444 Scholarship Grants.

Loss Control Department for Maine Municipal Association, advises the program received
152 applications for this grant period and $754,655 was awarded. Grants are awarded
in May and October each year.

For more information about any of the Maine Municipal Association Risk Management
Service programs, including Safety Enhancement Grants eligibility and applications,
please visit their website at www.memun.org and click on the Risk Management
Services link, or call at 1-800-590-5583.




Hampden Current Account Status 06/12/2017
2:52 PM 06/30/2016 - 06/12/2017 Page 1
G 3-780-00 RESERVE ACCT / MATCHING GR

-15,073.87 = Beg Bal 3,541.83 = YTD Net -11,021.60 = Balance
510.44 = Adjust 0.00 = YTD Enc
Per Jrnl Check Date Vendor--------- Description-------- RCB / Type Debits Credits
07 0037 1811 07/13/16 00481 TOWN OF HAMP  MATCHING FUNDS EXTRACTOR R AP 818.00 0.00
07 0781 03/27/17 Beg Bal Adjustments B GJ 510.44 0.00
09 0247 1831 09/21/16 00481 TOWN OF HAMP  BALLISTIC SHIELD R AP 571.66 0.00
11 0393 1835 11/16/16 00481 TOWN OF HAMP  MATCHING GRANT FUNDS FOR R AP 704.81 0.00
02 0619 1840 02/01/17 00766 INDUSTRIAL P TURNOUT GEAR EXTRACTOR R AP 818.00 0.00
02 0651 02/09/17 02/09/2017 C/R R R 0.00 818.00
03 0677 1848 03/01/17 00481 TOWN OF HAMP  RESCUE EQUIP FORESTRY GRT R AP 1,447.36 0.00
Totals- 4,870.27 818.00
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 818.00 0.00 510.44 0.00

September 571.66 0.00 0.00 0.00

November 704.81 0.00 0.00 0.00

February 818.00 818.00 0.00 0.00

March 1,447.36 0.00 0.00 0.00

Totals 4,359.83 818.00 510.44 0.00
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HAMPDEN ENVIRONMENTAL TRUST
COMMITTEE MEETING

Thursday May 18", 2017
10 A.M.

HAMPDEN TOWN OFFICE
AGENDA
1. Callto Order
2. Approval of Meeting Minutes — February 2, 2017
3. Review of financial statements, first quarter (January to March} 2017

4. Update on contract with Drumlin Environmental, LLC, executed March
2017, for continuing assistance in monitoring Pine Tree Landfill post-
closure activities and data

5. Summary of proposed FY17 and FY18 Town Budgets including
proposed budgeted Environmental Trust revenues — Angus Jennings,
Town Manager

6. Review of proposed FY17 costs for reimbursement or payment from
Environmental Trust, Income
a. General Fund payments for Stormwater Management totaling
$70,821.55 from July 2016 to May 2017

7. Review of proposed pre-FY17 costs for reimbursement from
Environmental Trust, Principal
a. General Fund payments to Drumlin Environmental, LLC totaling
$108,907.21 from July 2008 through May 2016

8. Review of proposed pre-FY17 costs for reimbursement from
Environmental Trust, Income
a. General Fund payments for Stormwater Management and Rain
Garden totaling $160,397.08 from July 2009 to September 2016
b. General Fund payments for Stormwater Management and Rain
Garden totaling $20,385.00 from July 2009 to September 2016
(accounting records but invoices not kept past records retention)

9. Establish June 2017 special meeting date, and establish date of next
quarterly meeting in August or September 2017

10. Adjourn



Phone: {207) 862-3034
Fax: (207) 862-5067
Email:

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Environmental Trust Commitiee

FROM: Angus Jennings, Town Manager

DATE: May 15, 2017

RE: Current and proposed role of Environmental Trust in Town budgeting

As was discussed at the Committee’s October 2016 and February 2017 meetings, the
Environmental Trust was an active financial resource to the Town of Hampden for many
years. Our paper records show routine Committee authorization of Trust payment of
eligible expenses from 1993 until around 2007. The last Environmental Trust Committee
meeting minutes we have on file are from Oct. 8, 2008, and the last meeting agenda we
have on file is from Aug. 29, 2009 (no meeting minutes found).

Over the past 16 months or so, we have worked to reactivate the Trust through Council
reappointment of the Committee; resuming quarterly meetings pursuant to the Trust
Committee Bylaws; restoring communications between the Committee and the
Institutional Trustee (Bangor Savings Bank); and facilitating Committee consideration of
its roles and responsibilities as it was intended, and as it functioned for many years.

Part of our work involved resolving a Hampden Unsusgned furd Babrnes o Porcemt ofBudget
backlog of documented expenses that e

have been incurred by the Town's s

General Fund during the period of e

Committee inactivity. During that time,
the health of the Town’s finances (as
indicated by the Unassigned Fund

Balance as a percentage of annual = vttt
budget) worsened considerably (see o e
chart, excerpted from Town Manager - S
presentation of proposed FY18 Town

Budget, complete presentation online at . oL 4n

WWW.hamDdenmaine.qu/budqet)- . L B LTIV R B O LS (U S ] AP LIRSl VS )

At year-end FY 14, for the first time the Town’s Unassigned Fund Balance fell below the
10-12% range recommended by the Maine Municipal Association. Restoring the Fund
Balance to a healthier condition is one of the Town Manager / Town Council goals, and
some progress has been made in this regard.

Later on this meeting agenda the Committee will review a number of expenses incurred
prior to the Committee’s appointment in 2016 that would have been eligible for payment
from the Trust had the Committee been active.

townmanager@hampdenmaine.gov




The purpose of this memo is to set out the role that the Trust played in adopting a
balanced FY17 budget, and its role in the proposed FY18 Town budget.

In FY17, for the first time, the Town included a separate budget for Stormwater
Management which, because Hampden is a regulated MS4 (Municipal Separate Storm
Sewer System) community, has been and will continue to be a significant and costly
unfunded mandate. Prior to FY17, stormwater management expenses were not
specifically budgeted, but rather were paid from one-time Host Community Benefit
revenues.

The approved FY17 Town Budget includes $122,630 in stormwater management
expenses. It also includes $120,000 in budgeted revenues based on anticipated
payment (or reimbursement) of these expenses from the Environmental Trust. The
Town Council agreed with my recommendation that, because the legal underpinning of
MS4 regulations is protection of water quality, our compliance costs are eligible for Trust
payment (or reimbursement) from Trust Income which under the Trust Indenture may be
expended “to preserve and protect the environment in the Town of Hampden, including
funding such environmental study, testing, protection, preservation, and remediation
measures as the Individual Trustees, in their discretion, direct.”

Under ltem 6 on the May 18 agenda, the Committee will be asked to pay about $71,000
of related expenses incurred in FY17. An additional request will be submitted closer to
the end of the fiscal year (June 30) in order to submit payment (or reimbursement)
request for an additional approximately $49,000 in order to meet budgeted revenues.

The same approach is reflected in the FY18 Town Budget proposed to the Town
Council by the Town Manager: the proposed budget includes $72,420 in stormwater
management expenses, and projects the $72,240 in Environmental Trust revenue.
(Proposed budget numbers are subject to change as the Town Council proceeds with
ongoing budget working meetings; the Town Council is anticipated to propose its FY18
Town Budget on June 5 and to adopt its FY18 budget at public hearing on June 19).

This item is included for discussion on the May 18 meeting of the Environmental Trust
Committee in order to ensure clarity regarding the intent of this budgeting approach,
and to seek the Committee's input which can then be shared with the Town Council.

cc: Town Council Infrastructure Committee
Tammy Ewing, Finance/HR
Sean Currier, DPW Director

|J



Phane; (207) 862-3034
Fax: (207) 862-5067
Email:

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Environmental Trust Committee

FROM: Angus Jennings, Town Manager

DATE: January 30, 2017

RE: Proposed FY17 eligible cost ofisets from Environmental Trust

townmanager@hampdenmaine.gov

As was presented at the Committee’s meeting on 10/18/16, this year's Town budget
projects revenue of $120,000 from the Environmental Trust. This number is based on
the approved stormwater management budget for the following four line items:

Acct. Budgeted
10-10-22-01 $8,280
10-10-22-05 $12,850
10-10-22-20 $100,000
10-10-30-80 $1,500

TOTAL (excl. Supplies) $122,630

Please find enclosed information regarding the overall FY17 stormwater budget, with
backup/documentation for each of the line items. It is our opinion that these expenses
would be eligible for payment from the Environmental Trust Income account, which is
eligible for use “to preserve and protect the environment in the Town of Hampden,
including funding such environmental study, testing, protection, preservation, and
remediation measures as the Individual Trustees, in their discretion, direct.”

DPW Director Currier's memo, attached, discusses how stormwater management is
integral to the Town’s work to preserve and protect the environment in the Town of
Hampden. Related documentation can also be found in the Town'’s recent grant
application to Maine DEP for funding for the replacement of a culvert under Old County
Road. This grant application is included as ltem 2-a in the Council’s Infrastructure
Committee meeting packet for January 30, 2017 (online here).

As noted in DPW Director Currier's memo, the proposed expenses include both
incurred costs and budgeted but not yet expended costs in the FY17 expense budget.

Upon Committee authorization these expenses would be referred to the Town Council,
for their review and approval.

This memo was in Feb. Committee mtg packet.
Included here as context for expense report
circulated as separate attachment.




TOWN OF HAMPDEN
DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.
HAMPDEN, ME 04444
TEL 862-3337 FAX 862-5067

January 27, 2017

To: Angus Jennings
From: Sean Currier
Subject: 2017 Storm Water Budgeting

During the FY17 budget preparation, Hampden staff along with support from an
environmenta! consultant, put forth a budget incorporating storm water maintenance and
improvements for the Town of Hampden. Hampden is currently in permit year (4) four of a
{5) five year permit cycle for our Municipal Separate Storm Sewer System (MS4). This is a
permit regulated by MeDEP for improving water quality, with State and Federal legal
implications.

There are (6) six minimum control measures which must be met annually to achieve permit
compliance. These control measures ensure that the Town is improving the environment
with measurable annual results. Some of the required measures are public outreach, illicit
discharge detection and elimination, construction and post construction monitoring and
pollution prevention. Hampden is taking a very proactive role in improving the water quality
of our streams and environment as a whole.

Items budgeted for this year, not only help us achieve permit requirements, they help
improve the ecosystem inside and outside of the regulated area by reducing pollution in
streams, removing contaminates from storm water, eliminating sewage from entering
waterways, preventing sediment and erosion of stream and drainage banks and improving
fish passage.

The storm water budget is essentially an unfunded mandate upon MS4 communities that are
striving to find funding sources to accomplish responsible upkeep of existing, aging storm
water systems. Prior to FY17, the storm water repairs, maintenance, improvements and the
substantial MS4 compliance directives required expenditures that were unfunded and came
from a reserve account {(Host Community Benefit). This reserve account has been
essentially depleted due to the regulated nature of the MS4 permit and the need for
recurring annual expenses as well as ongoing capital improvement planning.

In order to contain the exient of tax increase needed for FY17 {much of which resulted from
internalizing expenses such as stormwater which had previously been paid with one-time
revenues), the approved FY17 projected $120,000 in revenue from the Environmental Trust
in order to offset eligible costs for environmental improvements and compliance mandates.

This year, the storm water budget includes (4) four accounts that directly help to improve the
environment.




10-10-22-01 Maintenance/Repair: Budget=$8,280.00, Current Spending=$908.70,
Balance=$7,371.30. The reason the account balance is stil! high is that we used our existing
pipe stock pile to replace culverts on Patterson Road, Canoe Club Road and structures on
Frances, Daisy and Ruth. The remaining balance of the account will be utilized to replenish
our stockpile of pipe, frames and grates.

10-10-22-05 Compliance Documentation: Budget=$12,850.00, Current
Spending=$8,230.19, Balance=$4,619.81. Additional consultant work, already under
contract, will be necessary this spring for outfall inspections, monitoring, MS4 required
reporting, etc. If is forecasted that entire budget will be utilized.

10-10-22-20 Contracted Services: Budget=$100,000.00 Current Spending=$26,191.10,
Balance=$45,255.16 (see explanation). The Sidney Boulevard project was under budget at
$26,495.00. 2% retainage will be due after one year from completion date of project which
equals $529.90. An additional $28,023.84 is pending payment this week due to the
completion of the Old County Road culvert sliplining project. With those items included, the
account balance of $45,255.18 should remain.

We still have catch basins to clean, the North Road culvert to replace, a culvert to slipline or
replace on Old County Rd (42" cmp where the road was previously patched) and a 10 foot
diameter culvert for Sucker Brook under Old County Road to repair or replace. This account
is expected to be utilized in its entirety.

10-10-22-20 Prof. Services/Training/Travel: Budget=$1,500.00 Current Spending=%§0,
Balance=%$1,500.00. The expected storm water training class this past fall was canceled due
to lack of attendees. We are currently looking for a replacement to the training and forecast
this budget will be utilized.

Thank you for your consideration of funding these improvements through the Environmental
Trust fund.

Sincerely,

=

Sean Currier



ental Trust Reimbursement

Date Vendor Pumese Expense

Stormwi ! L .
Lﬂﬂdﬂ;xfm@fe Manager:t::t e et Principal Income Beceing

0/28/2016 00626 STILLWATERE  TECHNICAL CONSULTANT 5 436.72 % 435.72 $ 436.72 ¥
9/21/2016 00626 STILLWATERE  PROFESSIONAL SERVICES $ 11,152.99 $  11,15299 $ 11,1529 ¥
4/6/2016 00626 STILWATERE  ENGINEERING CONSULTING $ 5,710.40 $ 5,710.40 $ 5,710.40 Y
1/27/2016 00626 STILLWATERE  ENGINEERING MS4 SERV $ 1,966.00 $ 1,966.00 3 1,966.00 Y
12/9/2015 00626 STIAWATERE  ENG.CONSULTING SERV 10/31 $ 3,961.04 $ 3,961.04 $ 3,561.04 Y
9/23/2015 00626 STIUWATERE  ENGINEERING CONSULTING $ 3,512.50 $ 3,512.50 $ 3,512.50 Y
9/9/2015 00040 BANGOR DAILY  MEMO OF AGREEMENT/LEGAL $ 525.00 $ 525.00 $ 525,00 Y
8/26/2015 00626 STILLWATERE  ENGINEERING CONSULTING $ 2,656.10 $ 2,656.10 $ 2,656.10 ¥
B/19/2015 00661 TREASURER,S M54 GENERAL PERMIT $ 180.00 $ 180.00 $ 180,00 Y
7/15/2015 00626 STILLWATERE  ENGINEERING CONSULTING $ 5,280.20 $ 5,280.20 % 5,280.20 ¥
7/15/2015 00055 BASWG MEMBERSHIP SHARE FY16 $ 4,000.00 $ 4,000.00 $ 4,000.00 Y

Angus Jennings, Town Manager 1of7 5/15/2017



Pre-FY17 Expenses Paid from General Fund, Proposed for Environmental Trust Reimbursement

Date vendor Purpese Expense
Land 3 Stormw ] S .
mmﬁu@m " Manage:::rl;t . Fringioal Income Receint

6/3/2015 00626 Stillwater Environ  ENGINEERENG CONSULTING $ 2,838.20 $ 2,838.20 $ 2,838.20 Y
5/13/2015 00422 Robert Osborne STREAM CLEANUP $ 326.82 $ 326.82 § 326.82 Y
4/15/2015 00626 Stillwater Environ  STORMWATER 101 TRAINING $ 475.00 % 475.00 $ 475.00 Y
4f15/2015 00626 Stillwater Environ  ENGINEERING CONSULTING $ 2,577.40 $ 2,577.40 $ 2,577.40 Y
2/18/2015 00626 Stillwater Environ ~ ENGINEERING CONSULTING $ 1,246.70 $ 1,246.70 $ 1,246.70 Y
1/28/2015 00626 Stillwater Environ  ENGINEERING CONSULTING $ 1,448.40 $ 1,448.40 $ 1,448.40 Y
1/7/2015 00517 US Postal Service ~ STORMWATER LETTER H 155.33 $ 155.33 $ 155.33 Y
12/17/2014 00626 Stittwater Environ  REVISED SPCC PLAN $ 2,200.00 $ 2,200.00 H 2,200.00 Y
12/17/2014 00626 Stillwater Enwiron  ENGINEERING CONSULTING H 2,421.60 $ 2,421.60 $ 2,421.60 Y
10/22/2014 00626 Stillwater Environ  PROFESSIONAL SERVICES $ 2,720.00 $ 2,720.00 $ 2,720.00 Y
8/13/2014 00055 BASWG MEMBERSHIP SHARE FY15 $ 4,000.00 $ 4,000.00 H 4,000.00 Y
B/6/2014 00626 Stillwater Environ ~ PROFESSIONAL SERVICES $ 3,216.00 $ 3,216.00 $ 3,216.00 Y

Angus Jennings, Town Manager 2of7 5/15/2017



Pre-FY17 Expenses Paid from General Fund, Praposed for Environ

ental Trust Reimbursement

Date Vendor Purpose Expense  [Catecory
Landfill Post-Closure  Stormwater " _— .
Monitoring Management e Brincioal Income Receipt
6/25/2014 00626 Stillwater Env. PROFESSIONAL SERVICES $ 3,232.50 $ 3,232.50 $ 3,232.50 Y
6/11/2014 0661 State of Maine MS4 GENERAL PERMIT $ 176.00 $ 176.00 $ 176.00 Y
5/7/2014 0422 Robert Osborne STREAMWATER CLEANUP $ 216.90 $ 216.90 3 216.90 Y
. Spill Prevention, Control, and
4/16/2014 00626 Stillwater Env. Countermeasure (SPCC) Plan $ 1B0.00 $ 180.00 % 180.00 Y
4/16/2014 00626 Stillwater Env. PROFESSIONAL SERVICES $ 900.00 $ 900.00 $ 900.00 Y
) Spill Prevention, Control, and
2/26/2014 00626 Stillwater Env. Countermeasure (SPCC) Plan $ 1,750.00 $ 1,750.00 $ 1,750.00 ¥
. Spill Prevention, Control, and
2/1B{2014 00626 Stillwater Env, Countermeastre (SPCC) Plan $ 630.00 $ 630.00 $ 630.00 ¥
1/8/2014 00626 Stillwater Env, PROFESSIONAL SERVICES $ 1,250.00 $ 1,250.00 H 1,250.00 Y
12/11/2013 00626 Stillwater Env. PROFESSIONAL SERVICES $ 1,750.00 $ 1,750.00 $ 1,750.00 Y
11272013 0100 Civil Engineering MS4 PROFESSIONAL SERVICES $ 451.25 $ 451.25 $ 451.25 Y
11/20/2013 00626 Stillwater Env. PROFESSIONAL SERVICES $ 1,250.00 $ 1,250.00 $ 1,250.00 Y
107232013 0104 Clean Harbors PUMP CATCH BASINS $ 5,110.08 $ 5,110.08 $ 5,110.08 Y
10/23/2013 0100 Civil Engineering MS4 COMPLIANCE ASSISTANCE $ 650.48 $ 650.48 $ 650,48 Y
10/9/2013 00626 Stillwater Env. PROFESSIONAL SERVICES $ 500.00 $ 500.00 $ 500.00 Y
8/14/2013 00055 BASWG MEMBERSHIP SHARE FY14 $ 4,177.03 $ 4,177.03 $ 4,177.03 Y
7/25/2013 0100 Civil Engineering MS4 COMPIIANCE ASSISTANCE $ 812.43 $ 812.43 $ 812,43 Y
Angus Jennings, Town Manager 3of7 5/15/2017



Pre-FY17 Expenses Paid from General Fund, Proposed for Environmental Trust Reimbursement

Date Vendor Purnose Expense  |Cateqory
Landfill Past-Closure Stormwater ] _—
Monitoring Management _RonGarden  Princodl Ingome Recent
5/29/2013 0100 Civil Engineering PROFESSIONAL SERVICES $ 641.60 $ 641.60 $ 641.60 Y
5/8/2013 0422 Robert Osbome STREAMSIDE CLEANUP $ 169.28 $ 169.28 $ 169.28 Y
5/1/2013 0100 Givil Engineering PROFESSIONAL SERVICES $ 575.00 $ 575.00 $ 575.00 ¥
3/26/2013 0100 Civil Engineering PROFESSIONAL SERVICES $ 648.10 $ 648.10 $ 648.10 ¥
2/37/2013 D100 Civil Engineering PROFESSIONAL SERVICES $ 650,63 $ 650,63 $ 650.63 Y
2/6/2013 0100 Civil Engineering M54 COMPLIANCE ASSISTANCE  § 1,016.85 $ 1,016.85 $ 1,016.85 Y
12/26{2012 0100 Civil Engineering PROFESSEONAL SERVICES $ 746.85 $ 746.85 $ 746.85 Y
11/28/2012 G100 Civil Engineering PROFESSIONAL SERVICES $ 800.00 $ 500.00 $ 800.00 Y
11/7/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 815.63 $ 815.63 $ 81563 ¥
10/3/2012 0100 Civil Engineering PROFESSIONAL SERVICES 4 618.75 $ 618.75 $ 618.75 ¥
8/29/2012 0100 Civil Englneering MS4 COMPLIANCE ASSISTANCE H 1,030.95 $ 1,030.95 $ 1,030.95 Y
ANNUAL WASTE WATER
B/22/2012 0661 State of Maine DISCHARGE $ 426.86 $ 426.86 $ 426.86 Y
8/8/2012 0661 State of Malne STORMWATER LIC AND FEES $ 168.35 $ 169.35 $ 168.35 ¥
B/1/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,642.55 $ 1,842.55 $ 1,842.55 Y
7/2472012 00055 BASWG MEMBERSHIP SHARE FOR FY13 $ 3,872.55 $ 3,872,55 $ 3,872.55 Y
Angus Jennings, Town Manager 4of7 5/15/2017



Pre-FY17 Expenses Paid from General Fund, Proposed for Environmental Trust Reimbursement

Date endor Pumose Bense  |Cateqory
Landfi b re  Stormwater . e .
Mot waaqement _ RonGawden  Pipcgsl  Income Recegt
6/27/2012 0100 Givil Enginessing PROFESSIONAL SERVICES $ 1,016.05 $ 1,016.05 $ 1,016.05 Y
6/6/2012 0422 Osborne, Robert COMMUNITY CLEANUP $ 209.13 $ 209.13 H 209.13 Y
5/30/20t2 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,398.10 $ 1,398.10 $ 1,398.10 Y
5/242012 0100 Civil Engineering PROFESSIONAL SERVICES $ 988,10 $ 088.10 $ 988.10 Y
3/28/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 861.85 $ B861.85 $ 861.85 Y
3/7/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,045.90 $ 1,045.90 $ 1,045.50 Y
2/2/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,548.75 $ 1,548.75 $ 1,54B.75 ¥
1/4/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,994.70 $ 1,984.70 $ 1,994.70 Y
1/4/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 440,00 $ 440,00 $ 440.00 Y
1/4/2012 0100 Civil Engineering $ 2,356.00 s 2,356.00 $ 2,356.00 Y
1/4/2012 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,916.00 $ 191600 $ 1,916.00 Y
1242172011 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,058.50 $ 83850 $ 220.00 $ 1,058.50 Y
11/16/2011 0100 Civil Engineering $ 220.00 $ 22000 $ 220.00 Y
11/16/2011 0100 Chal Engineering PROFESSIONAL SERVICES $ 678.60 $ 53860 $ 140.00 $ 678.60 Y
B/31/2011 0100 Civil Engineering PROFESSIONAL SERVICES $ 935.50 $ 935.50 $ 935.50 Y
B/10f2011 0651 State of Maine M54 GENERAL PERMIT $ 134.00 $ 134.00 4 134.00 Y
8/3/2011 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,140.60 $ 1,140.60 $ 1,140.60 Y
7/27/2011 00055 BASWG MEMBERSHIP DUES $ 3,670.15 $ 3,670.15 - 3,670.15 Y
7/13/2011 0821 PINNACLE STORMWATER STEWARD $ 262.50 $ 262.50 $ 262.50 Y
Angus Jennings, Town Manager Sof7 5/15/2017



Pre-FY17 Expenses Paid from General Fund, Proposed for Environmental Trust Reimbursement

pate vendor Purpose Expense
fill Post-Closu Storm . et "
l-anndm_i_mm " Manag::xt:r:t Rain Garden _ Principal Inume Receint
6/30/2011 0100 Civil Engineering MS4 SERVICES FOR 2011 $ 1,724.95 $ 1,724.95 $ 1,724.95 ¥
6/1/2011 0100 Civil Engineering M54 SERVICES FOR 2011 $ 902.50 $ 502.50 $ 902.50 Y
5/4/2011 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,258.45 $ 1,258.45 $ 1,258.45 ¥
3/30/2011 0100 Civit Engineering PROFESSIONAL SERVICES $ 767.90 $ 767.90 $ 767.90 ¥
3/2/2011 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,600.85 $ 1,600.85 $ 1,609.85 Y
2/9/2011 0100 Civil Engineering PROFESSIONAL SERVICES $ 954.50 $ 954.50 $ 954.50 Y
1/5/2011 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,027.70 $ 1,027.70 $ 1,027.70 Y
12/1/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,656.85 % 1,656.85 $ 1,656.85 Y
11/3/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,354.83 $ 1,354.83 $ 1,354.83 Y
9/22/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,245.75 $ §,245.75 $ 1,245.75 Y
9/1/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,843.00 $ 1,843.00 $ 1,843.00 ¥
8/4/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,529.45 $ 1,520.45 $ 1,529.45 Y
Angus Jennings, Town Manager Gof 7 5/15/2017



Pre-FY17 Expenses Paid from General Fund, Proposed for Environmental Trust Reimbursement
Date Vendor Purpose Expense  [Cateaory
Landhill Post-Clasure Stormwater ' . ;
Monitoring Management RN Garden Erincine] locome Receiol
6/30/2010 0661 State of Maine MS4 ANNUAL FEE FOR PERMIT $ 132.00 $ 132.00 % 132.00 Y
6/30/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,037.95 $ 1,037.95 $ 1,037.95 Y
6/30/2010 0100 Givil Engineering PROFESSIONAL SERVICES $ 750.00 $ 750,00 $ 750.00 Y
6/3/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,833.10 $ 1,833.10 $ 1,833.10 ¥
5/19/2010 0940 Penobscot County Soil STENCILING $ 156.90 $ 156.90 $ 156.90 Y
5/5/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 960.60 $ 960.60 $ 960,60 Y
3/24/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 885.50 $ 885.50 $ 885.50 Y
3/4/2010 0100 Civil Engineering PROFESSIONAL SERVICES $ 754.50 % 754.50 $ 754.50 Y
1/27/2010 0100 Gvil Engineering PROFESSIONAL SERVICES $ 71110 $ 711.10 $ 71110 Y
12/29/2000 0100 Civil Engineering PROFESSIONAL SERVICES $ 892,50 $ 892.50 $ 892.50 ¥
12/2/2009 0100 Civil Engineering PROFESSIONAL SERVICES $ 2,101.90 $ 2,103.90 $ 2,103.90 ¥
. . Spill Prevention, Controf, and
12/2/2009 0100 Cwil Engineering 20 - re (SPCC) Plan $ 571.70 $ 571.70 $ 571.70 ¥
10/28/2009 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,411.90 $ 1,411.90 $ 1,411.90 Y
10/28/2009 00055 BASWG WORKSHOP FEES $ 264.00 $ 264.00 $ 264.00 Y
9/23/2009 0100 Civil Engineering PROFESSIONAL SERVICES $ 978.10 $ 978.10 $ 978.10 Y
. ) Spill Prevention, Control, and
9/23/2009 0100 CivilEngineering 1 L o ke (SPCC) Plan $ 1,060.95 $ 1,060.95 $ 1,060.95 Y
9/2/2000 0100 Civil Engineering PROFESSIONAL SERVICES $ 1,214.80 $ 1,214.80 % 1,214.80 Y
7/30/2000 0100 Civil Englneering PROFESSIONAL SERVICES $ 905.75 $ 905.75 $ 905.75 ¥
7/15/2009 0829 New Eng. Organics ~ COMPOST-RAIN GARDEN PRO) $ 840.00 $ 840.00 $ B40.00 Y
7/15/2009 0661 State of Maine 2008 MSGP ANNUAL FEE/PERMIT  § 132.00 $ 132,00 $ 132.00 Y
7/9/2009 0821 PINNACLE SERVICE FEES FOR STORM WATER  $ 1,312.50 $ 1,312.50 $ 1,312.50 Y
7/9/2009 00055 BASWG MEMBERSHIP SHARE $ 3,670.15 $ 3,670.15 $ 3,670.15 ¥
Total propased for reimbursement to General Fund: $ 160,397.08 | § - ¢ 154,089.03 $ 6,308.05 $ - % 160,397.08 ] $ 160,397.08 |

Data Sourves: Town acrounting records (Trio) and paper records.
Note: Per Records Retention schedule, paper invoices prior to July 1, 2010 are no longer retalned.

Angus Jennings, Town Manager Tof7 5/15/2017



Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Environmental Trust Committee

FROM: Angus Jennings, Town Manager

DATE: January 30, 2017

RE: Documentation of prior years’ eligible costs from Environmental Trust

As was presented at the Committee’s meeting on 10/18/16, the Town has paid many
expenses since the Environmental Trust Committee was last active (2009) that would
have been eligible for payment from the Environmental Trust.

During that period of time, funds in the Town’s Host Community Benefit account (which
was established and funded proceeds from the Pine Tree Landfill, when it was in

operation) have been substantially depleted. (The HCB was the source of most or all of
these expenses).

in an effort to restore the Town’s Host Community Benefit Fund to a healthier financial
condition, my office is working to document those prior expenses that would or could be
eligible for payment from the Trust. The Institutional Trustee — Bangor Savings Bank —
has advised that there is no prohibition on payment of older expenses, if that is the
action of the Trust Committee (and the Town Council).

The attached workbook itemizes those expenses which fall into one of three categories
which appear to be eligible expenses: Landfill Post-Closure Monitoring; Stormwater
Management; and Rain Garden.

If the Commiitee agrees that we are on the right track, additional detail can be added to
the "Purpose” column. This information is less complete in the database prior to FY16,
but this detail can be extracted from our Trio accounting software for prior years. We
also retain paper copies of financial records dating back through FY10 (7/1/09), and
over time can assemble supporting documentation as needed.

However, | want to be sure this effort is justified before assigning staff to assemble this

documentation. This item is included for discussion on the upcoming meeting agenda in
order to establish the Committee's expectations for documentation for items for potential
reimbursement from the Environmental Trust. We (staff) will then proceed based on the

Committee's direction at that time. This memo included as
background; was already
provided to Infra Comm
earlier this year.

cc:  Tammy Ewing, Finance

- ]




EXHIBIT A
FORM OF CERTIFICATE OF TOWN

Bangor Savings Bank (Institutional Trustee)
c/o Julie A. Shephard, Account Administrator

5 Senator Way
Augusta, ME 04330

Re: Demand for Funds Pursuant to Trust Indenture Dated As of October 1, 1991 between Town

of Hampden, as Grantor and Bangor Savings Bank, as Institutional Trustee (the “Trust
Indenture”)

Gentlepersons:

This certificate is provided to you pursuant to the above-referenced Trust Indenture.

Capitalized terms used herein without definition shall have the meaning set forth in the Trust
Indenture.

The undersigned do hereby certify:
1. That they are the Individual Trustees of the Trust.

2. The Individual Trustees have approved use of property held in the Fund for purposes set
forth in the Trust Indenture, in the amount set forth below. (Teost. T Aacome )

3. You are hereby directed pay to \ Bwsn ‘v' Pt‘-"‘" P"\Qﬂ the sum

of$ 10, ¥, 575" ]NDIVKDUAL ;EBUP
S,
AL

-

‘ ’
CERTIFICATE OF TOWN CLERK
The undersigned DOES HEREBY CERTIFY:
1. That he/she is the duly appointed and incumbent Clerk of the Town of Hampden, Maine.

2. That the foregoing certificate of the Individual Trustees was duly approved by a
majority of the members of the Town Council of the Town of Hampden on

Printed Name:
Clerk, Town of Hampden

cc: Town of Hampden



EXHIBIT A
FORM OF CERTIFICATE OF TOWN

Bangor Savings Bank (Institutional Trustee)
c/o Julie A. Shephard, Account Administrator
5 Senator Way

Augusta, ME 04330

Re: Demand for Funds Pursuant to Trust Indenture Dated As of October 1, 1991 between Town

of Hampden, as Grantor and Bangor Savings Bank, as Institutional Trustee (the “Trust
Indenture™)

Gentlepersons:

This certificate is provided to you pursuant to the above-referenced Trust Indenture.

Capitalized terms used herein without definition shall have the meaning set forth in the Trust
Indenture.

The undersigned do hereby certify:
1. That they are the Individual Trustees of the Trust.

2. The Individual Trustees have approved use of property held in the Fund for purposes set
forth in the Trust Indenture, in the amount set forth below. v Fu3T - Frataclpatl

f——
3. You are hereay d%rect%c: Yay to \ Owin e"\' H‘-M?&Gf\ the sum

of $_10g, A0 %
i

CERTIFICATE OF TOWN CLERK
The undersigned DOES HEREBY CERTIFY:
1. That he/she is the duly appointed and incumbent Clerk of the Town of Hampden, Maine.

2. That the foregoing cettificate of the Individual Trustees was duly approved by a
majority of the members of the Town Council of the Town of Hampden on

Printed Name;
Clerk, Town of Hampden

cc: Town of Hampden



EXHIBIT A
FORM OF CERTIFICATE OF TOWN

Bangor Savings Bank (Institutional Trustee)
c/o Julie A. Shephard, Account Administrator
5 Senator Way

Augusta, ME 04330

Re: Demand for Funds Pursuant to Trust Indenture Dated As of October 1, 1991 between Town

of Hampden, as Graator and Bangor Savings Bank, as Institutional Trustee (the “Trust
Indenture™)

Gentlepersons:

This certificate is provided to you pursuant to the above-referenced Trust Indenture.

Capitalized terms used herein without definition shall have the meaning set forth in the Trust
Indenture.

The undersigned do hereby certify:
1. That they are the Individual Trustees of the Trust.

2. The Individual Trustees have approved use of property held in the Fund for purposes set
forth in the Trust Indenture, in the amount set forth below. T rugt~ Tacomne

3. You are hereby directed p‘gary to "\"oua o’?‘ \"\‘-'* !‘-’le-"\ the sum
of$160,397. O
]NDI\(]DUAL{['RUSTE

Eo

CERTIFICATE OF TOWN CLERK

The undersigned DOES HEREBY CERTIFY:

1. That he/she is the duly appointed and incumbent Clerk of the Town of Hampden, Maine.

2. That the foregoing certificate of the Individual Trustees was duly approved by a
majority of the members of the Town Council of the Town of Hampden on

Printed Name:
Clerk, Town of Hampden

cc: Town of Hampden



EXHIBIT A
FORM OF CERTIFICATE OF TOWN

Bangor Savings Bank (Institutional Trustee)
c/o Julie A. Shephard, Account Administrator
5 Senator Way

Augusta, ME 04330

Re: Demand for Funds Pursuant to Trust Indenture Dated As of October 1, 1991 between Town
of Hampden, as Grantor and Bangor Savings Bank, as Institutional Trustee (the “Trust
Indenture™)

Gentlepersons:

This certificate is provided to you pursuant to the above-referenced Trust Indenture.

Capitalized terms used herein without definition shall have the meaning set forth in the Trust
Indenture.

The undersigned do hereby certify:
1. That they are the Individual Trustees of the Trust.

2. The Individual Trustees have approved use of property held in the Fund for purposes set
forth in the Trust Indenture, in the amount set forth below. Trsst - Tacom €

3. You are hereby directed pay to ( \ Dud 9‘?‘ \“(«mpL&n the sum
of $20. 3 S.00

rEpp

Lot

“ {

CERTIFICATE OF TOWN CLERK
The undersigned DOES HEREBY CERTIFY:
1. That he/she is the duly appointed and incumbent Clerk of the Town of Hampden, Maine.

2. That the foregoing certificate of the Individual Trustees was duly approved by a
majority of the members of the Town Council of the Town of Hampden on

Printed Name:
Clerk, Town of Hampden

cc: Town of Hampden



Lnance. 4-C

TOWN OF HAMPDEN
DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.
HAMPDEN, ME 04444
TEL 862-3337 FAX 862-3910

June 14, 2017

To: Angus Jennings
From: Sean Currier
Subject: 2017 Paving Bid ~ Recommendation of Award

The Public Works department solicited bids for 2017 paving of various locations.

Six (6) contractors bid on the requested work with bids for street paving ranging from
$111,992.15 to 181,310.75. Bids for reclaiming/paving Hopkins Road were also solicited in
conjunction under a different pay item. Bids for Hopkins Road ranged from $30,756.16 to
$58,296.00 with two options including straight paving, paving and reclaim, and reclaim,
emulsion injection and paving. The reciaim, emulsion injection and paving seems to be the
better choice to stabilize the road base and is projected to hold up better during the
freeze/thaw cycles with the existing road base material.

Funding for 2017 paving projects will come from approved amounts in the FY17 operating
budget under the Highway, Resurfacing Roads account (10-01-1 0-70) with a remaining
balance of $242,593.68 and also from pre-approved (by Council, May 15, 2017) reserve
account Roads/Streets 03-761-00 with a remaining balance of $65,875.98 for a total
remaining paving budget of $308,469.66.

I would like to recommend awarding the 2017 Base Bid Paving contract to {the lowest
bidder, $111,992.15) to Wellman Paving.

[ would also like to recommend awarding the 2017 Hopkins Road portion of the paving bid to
B and B Paving (for reclaim, emuision injection and paving) in the amount of $48,634.60 as
they are the lowest bidder utilizing emulsion in their bid.

Due to extremely competitive paving prices, | would like approval to spend an accumulative

amount of $308,469.66 on 2017 paving projects and chip sealing ($22,230.00). This would
provide for additional road/street paving and inspection in the amount of $125,612.91.

Thank you,

Sean Currier

Attachment: 2017 Paving Bid results




TOWN OF HAMPDEN

PAVING
BID SHEET
June 7th, 2017
1:30 pm
STREETS & ROADS
BIDDER HMA PRICE PER HMA HAND HMA HMA CURBING TOTAL CONTRACT PRICE
TON PLACE PRICE OVERLAY
PER TON

Lane Construction 86.50 190.00 85.15 15.00 $181,310.75
Vaughn Thibodeau 53.77 150.00 53.77 10.00 $114,248.15
Hopkins Paving/Landscape | 59.10 100.00 56.25 8.00 $120,440.25
Paving Professionals 56.15 165.00 55.95 8.00 $118,773.25
B & B Paving 57.80 200.00 54.95 14.00 $118,716.75
Wellman Paving 54.44 120.00 52.11 12.00 $111,992.15
ALTERNATE BID HOPKINS RD
BIDDER TOTAL PRICE HOPKINS RD
Lane Construction $52,563.00/No emulsion
Vaughn Thibodeau $30,756.16/No emulsion
Hopkins Paving/Landscape | $72,790.00/With emulsion

$54,322.60/With emulsion
Paving Professionals $33,904/Reclaim
B & B Paving $48,634.60/With emulsion

$58,296.00/With emulsion
Wellman Paving $20,114.46/Shim/Overlay




Finance 4-d

TOWN OF HAMPDEN

DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE,
HAMPDEN, ME 04444
TEL 862-3337 FAX 862-3910

June 12, 2017

To: Angus Jennings
From: Sean Currigr
Subject: 2017 Chip Seal Bid — Recommendation of Award

The Public Works department solicited bids for 2017 Chip Sealing of Pond Road.
One (1) contractor (All States Asphatt, Inc.) bid on the requested work. The bid price was
$22,230.00

For the 2017 construction season, the paving bid accounted for shimming the Pond Road,
whila the chip seal {bid) is a specialized preservation product designed to reduce paving
costs while preserving the road surface for an additional projected 6-8 years.

The estimated cost lo pave the Pond road is $55,000.00 (plus shim}, while the shim and
chip seal aplion is $48,905.60 for an immediate savings of $6,094.40 {plus the cost of the
shim). Because it is a specialized service and requires specialized equipment, the paving
contractor and chip seal contractor may be different whils the funds for this service are from

the same account, which has been funded in the operating budget, Resurface Roads 10-01-
10-70,

Wellman paving is the apparent lowest bidder on the paving projects while, All States
Asphalt is the apparent lowest {and only} bidder on the chip seal bid.

I would like to recommend awarding the 2017 chip sea! bid contract All States Asphalt, Inc.
in the amount of $22,230.00.

Sean Currier

Attachment: 2017 Chip Seal bid results




TOWN OF HAMPDEN

Latex Modified Chip Seal - Pond Road
BID SHEET

June 7, 2017
1:45 p.m.

BIDDER

Mix Type Est Tons S/Y | Cost Per S/Y TOTAL CONTRACT
PRICE

All States Asphalt, Inc.

3/8

9500 2.34 $22,230.00




Pr'na.ncc 4-e

TOWN OF HAMPDEN
DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.
HAMPDEN, ME 04444
TEL 862-3337 FAX B62-5067

June 12, 2017

To: Angus Jennings
From: Sean Currier
Subject: 2017 HPW Metal Roof Rehabilitation Bid ~ Recommendation of Award

The Public Works department solicited bids for the resloration, waterproofing and insulating
of the public works building mela) roof.

One (1) contraclor atiended the mandatory pre-bid meeting and delivered a bid for the
requested work scope of insulating and waterproafing the HPW garage roof. The base bid
for the work was $33,700.00. Aler reviawing tha bid and speaking with Code Enfarcement,
it was determined that a thermal paint would need to be sprayed on the spray foam to
provide tha minimum 15 minute thermal barrier. The additional price of the thermal paint was
included in the bid as a separate line item in the amount of $7,650.00 for a lota! bid amount
of $41,350.00

Funding lor this work will come from approved amounis in the FY17 Garage Reserve,

I would iike to recommend awarding the 2017 HPW metal roof rehabilitation bid o Gates
Construction in the amount of $41,350.00 which is a budgeted expense in the SW/Garage
reserve account 03-777-00

e

Sean Currier

Attachment: 2017 HPW Metal Roof Rehabilitation Bid Tab




TOWN OF HAMPDEN

Metal Roof Rehabilitation Bid

BID SHEET
June 7, 2017
1:15 p.m.
BIDDER Mobilization | Waterproof | Gutter Roof Vent | Sprayfoam | Thermal Paint | TOTAL CONTRACT
Coating | Removal Removal PRICE
Gates Construction $1,000 $15,100 $1,800 $500 $15,300 $7.650 $41,350




Hampden Current Account Status 06/12/2017

7:17 PM 07/01/2016 - 06/12/2017 Page 1
G 3-777-00 RESERVE ACCT / SW/GARAGE
-18,530.16 = Beg Bal -58,000.00 = YTD Net -76,608.12 = Balance
-77.96 = Adjust 0.00 =YTD Enc
Per Jml Check Date Vendor---—---— Description---—----— RCB / Type Debits Credits
07 0781 03/27/17 Beg Bal Adjustments B Gl 0.00 77.96
10 0298 10/06/16 10/06/2016 C/R R CR 0.00 58,000.00
Totals- 0.00 58,077.96
Monthly Summary
--Regular Entries— --Balance Entries—

Month Debits Credits Dehits Credits

July 0.00 0.00 0.00 77.96

October 0.00 58,000.00 0.00 0.00

Totals 0.00 58,000.00 0.00 77.96



Finance 4-F

N N,

Lura E. Hoit Memorial Pool
146 Western Ave.
Hampden, ME 04444

(207) 862-4305

There were five submitted bids June 7, 2019, for the pool
painting project. I am recommending awarding the bid
0f$10,180 to R&M Painting, 205 Dyer Rd., Carmel Maine,
04419 subject to Council approval on June 19, 2017Z.1Iam
also requesting authorization of pool reserve funding in
the amount of $10,000 to support this work. $5,000 was
included in the approved FY17 Budget for this work, and
an additional $5,000 would be included in the FY18
Budget upon Council adoption of the Budget to be acted
upon at Monday night’s public hearing.

Sincerely,
Darcey Peakall
Pool Director

Mailing Address: 106 Western Ave, Hampden, ME 04444
lurahoitpool @hampdenmaine.gov



TOWN OF HAMPDEN

LURA HOIT MEMORIAL POOL
INTERIOR PAINTING
BID SHEET
June 7, 2017
1:00 PM
BIDDER BID AMOUNT
$ 9,070
R & M Painting Waves: $ 1,110
$24,420
Gates Construction Waves: $ 2,900
$ 12,850
Hussey Paint Waves: $ 850
$ 21,770
John Andrews BPA Waves: $ N/C-gift
$ 17,200
Lee Builders Waves: $ 5,100




TOWN OF HAMPDEN
CLERK’S CERTIFICATE

I, Paula A. Scott, Clerk of the Town of Hampden, do hereby certify that the following is a
true and accurate record of the return of votes cast by the townspeople of the Town of Hampden
and entered into the permanent record of the Town of Hampden, Maine.

RSU 22 Budget Validation Referendum held June 13", 2017

Yes 272 No 319
Blank 4
Dated: June 14, 2017

Sda A Jestt”

Clerk, Town of Hampden




Fwd: Hampden Assessment
1 message

Lyens Richard <ryons@rsu22,us>
Reply-To: riyons@rsu22,us
To: Angus Jennings <townmanager@hampdenmaine.gov>

Angus, here is your figure.

Forwarded message
From: Genest Emil <egenest@rsu22.us>
Date: Tue, Jun 13, 2017 at 2:57 PM
Subject: Hampden Assessment

To: Lyons Richard <rdyons@rsu22.us>

Rick,

With Adult Ed. Hampden's assessment will be $6,614,835.44 for the
2017/2018 school year. That is the amount that was approved during the
July 8th District Budget Meeting.

Please forward to those individuals requesting information,

Emil P. Genest
Assistant Superintendent
RSU#22

24 Main Road North
Hampden, ME 04444
(207) 862-3255

Fax (207) 862-2789

Richard A, Lyons
Superintendent of Schools
Maine Regional School Unit #22
Veazie School District
Hampden, Maine 04444
207-862-3255

Angus Jennings <townmanager@hampdenmaine.gov>

Tue, Jun 13, 2017 at 3:57 PM



BANGOR DAILY NEWS (umangordaiynowscom)

How Bangor-area voters cast their ballots in Tuesday’s

election
(https://bangordailynews.com/2017/06/14/news/bangor/rsu-
22-30-million-school-budget-referendum-defeated/)

R > - - - : _— —

BDN File

Richard Lyons, suparintendent of Regional School Unit 22

By Nok-Noi Ricker (hitps://bangordailynews.com/author/nok-noi-ricker/), BDN Staff
Posted June 14, 2017, at 9:22 a.m.

Bangor and Brewer residents voted in favor of their school budgets, but Regional School Unit 22's four member towns defeated the
proposed $30 million education spending plan (https://www.google.com/url?
q=http://bangordailynews.com/2017/06/11/news/bangor/voters-pass-30-million-hampden-area-school-
budget/&sa=DEust=14974566734610008usg=AFQJCNGMM1HUTUSMKHVuL_KzUfWosjZqpw) during budget validation referendums
held Tuesday, the superintendent said, based on unofficial election results provided by the town clerks.

Bangor residents endorsed the proposed $45.2 million Bangor Public Schools fiscal year 2018 budget (https://www.google.com/url?
q=http://bangordailynews.com/2017/03/23/education/special-ed-employee-benefits-could-drive-bangor-school-budget-up-2-14-
percent/&sa=D&ust=14974566734640008usg=AFQjCNEonzEYogOB1lLFisBuqP3VQajbAg) with 1,200 “yes,” and 316 “no” votes,

A total of 902 Brewer residents cast ballots on the $21.3 million school budget (https://www.google.com/url?
qg=http://bangordailynews.com/2017/06/07/news/bangor /hrewer-city-council-sends-500000-school-budget-hike-to-
voters/&sa=D&ust=14974566734670008usg=AFQjCNHc3BvmnQ9mkVCoSHhOYniQQOptogQ), with 527 supporting the budget and 374
voting against it passing,.

Orono residents easily passed the RSU 26 budget with 366 “yes” and 65 “no” votes.

In RSU 22, Frankfort endorsed the budget with 26 “yes” votes and 18 “no,” but residents of Hampden, Newburgh and Winterport all voted
down the referendum — in total, 710 opposed and 637 in support of the proposed budget.

“The voters have spoken, and we have to do the process again and come up with a second budget,” RSU 22 Superintendent Richard Lyons
said after the polls closed.

Hampden residents cast 319 votes against and 272 for the budget; Newburgh had 126 opposed and 124 who endorsed it; and Winterport
residents tallied 247 “no” votes verses 215 “yes,” Lyons said.

Lyons said the question school officials have to answer is why residents were displeased with the budget.



“Was it too high or too low?” he said, listing a number of budget items that were heavily debated at the budget hearing
(https://www.google.com/url?q=http://bangordailynews.com/2017/06/ 11/news/bangor/voters-pass-3o-million-hampden-area-school-
budget/&sa=D&ust=14974566734760008usg=AFQjCNHGk1C2t1qVaERHy8XPAGzwSjgYSg) last week, some that were changed.

School leaders are considering whether to hold a public meeting to get input from residents before the budget process begins anew, Lyons
said.

https://bangordailynews.com/2017/06/14/ news/bangor/rsu-22-30-million-school-budget-referendum-defeated/
(https://bangordailynews.com/2017/06/ 14/news/bangor/rsu-22-30-million-school-budget-referendum-defeated/) printed on June 14,
2017



B A_ N (:} O R I ) A I L 1‘7 N E \’V S (http://bangordailynews.com/)

Voters pass $30 million Hampden area school budget

(https://bangordailynews.com/2017/06/11/news/bangor/voters-
pass-30-million-hampden-area-school-budget/)

By Dawn Gagnon {hitps.//bangordailynews.com/author/dawn-gagnon/), BDN Staff
Postad June 11, 2017, at 8;13 p.m.

HAMPDEN, Maine — Residents of Regional School Unit 22 member towns of Hampden, Winterport, Frankfort and Newburgh will be asked to
approved a $30 million education spending plan during their respective budget validation referendums Tuesday.

The budget going before voters was approved during a four-hour district budget meeting Thursday night in the Hampden Academy gym. It
reflects a roughly 2 percent increase aver the current budget, according to an overview prepared by school administrators.

The meeting ran longer than usual because of the amount of discussion — some of it heated — that took place about some of the 20 warrant
articles. Some votes by a show of hands also were too close to call and there were several requests for secret ballot votes.

Some of the issues that generated the most debate involved the levels of funding for regular instruction and system administration and how any
unexpected state subsidy the district might receive should be used,

With regard to regular instruction, residents voted by secret ballot to add $126,236 to the $10,842,147 that school officials budgeted.

Before voting, residents requested that the additional funds were to be used to restore a full-time language arts position, a half-time fine arts

position and a half-time world languages post at Hampden Academy. School officials made it clear, however, that they were not legally obligated
to use the money for that purpose.

Vaoters similarly increased the budget line for regular instruction by $142,401 in 2013 in hopes of restoring teaching positions at Hampden
Academy and the middle school foreign language program, but those funds were used for other purposes.

Residents also cut $41,533 from the $848,848 that school committee members proposed for system administration, which some saw as bloated

Hampden resident Allison Berube noted that while many teaching positions had been eliminated in the district, she was not aware of any that had
been cut from the superintendent’s office.

“Just to make it clear, there are contracts [in place] but there have been teachers not renewed over the years. We have been cutting, cutting and
cutting. So I say that we make a statement that, yes, it's going to be hard. Someone’s job is going to be cut,” she said.

“I can’t even recall all the cuts I've seen, all the people that are no longer there. So, yes, maybe we'll keep our assistant superintendent and our
superintendent but we may not keep their assistants, which leads on to why do they need an assistant? Year after year, we were told to do more
with less, This is the year that we tell the administration you have to do more with less. *

Also discussed at great length but not changed was a warrant article authorizing the school board to spend any unexpected state subsidy to either
increase expenditures for school purposes or to reduce the burden on property taxpayers in the distriet’s four member towns: Hampden,
Winterport, Frankfort and Newburgh.

At the request of the Hampden Town Council, Hampden Town Manager Angus Jennings attended a May 2 meeting of the school district’s finance
and budget committees to ask members to amend their votes on a proposed annual district budget meeting article to require that excess funds be
used to reduce the burden on district property tax payers,

After some discussion, however, the committees declined to do so, he said.

Meanwhile, Winterport Town Manager Phil Pitula, on behalf of his councilors, wrote a letter to Superintendent Rick Lyons and school board
Chairwoman Karen Hawkes seeking the same thing.



“It is very disconcerting to us that the proposed budget did nothing to address the reduction in state aid and its effect on our local assessment
share after assurances from the administration at two separate meetings that cuts in state funding would result in cuts to the budget,” Pitula
wrote.

“Therefore, should the schoal board and administration decide not to follow through on this request, we plan on publicly opposing the budget
through all available local media outlets,” he said in the letter.

During a meeting on the night before Thursday’s district budget meeting, the school board adopted a resolution in which members committed to
doing both, if the budget were approved as proposed. They agreed to use the first $258,000 of any additional funds from the state to reduce the
local share of costs for education or 50 percent of the total extra funds — whichever is greater.

A motion to use all of any extra state money to lower the local share of the school budget failed.
As it stands, unexpected state subsidy is not likely. Under Gov. Paul LePage's budget proposal, the district stands to lose an estimated $115,000,

Hawkes said.

https://bangordailynews.com/2017/06/11/news/bangor/voters-pass-3o-million-hampden-area-school-budget/
(https://bangordailynews.com/2017/06/11/news/bangor/voters-pass-3o-million-hampden-area-school-budget/) printed on June 14, 2017
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Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Finance Committee and Town Council
FROM. Angus Jennings, Town Manager
DATE: June 14, 2017

RE: FY18 Budget Changes

Since the Council's referral of its Budget to public hearing, two items have arisen that
will (or may) require revisions to the proposed Budget:

Budgeting for DPW Equipment
The Budget referred to public hearing does not properly account for the Town's
responsibility to make FY18 payments on three DPW vehicles, as follows:

Vehicle ~FY18 Amt Due |Financing Terms

John Deere 310SK | '

Backhoe Loader $ 13,447.92 .Flnal ygar of 5-year lease .
2016 Freightliner 1085D ' $ 36,492.39 Second year of 5-year financing
John Deere 544K Loader | $ 20,978.40 |Second year of 5-year lease

'$ 70918.71 |

These were omitted due to my error late in the budgeting process. Each of these
vehicles and their FY18 costs are included in the Town Manager proposed Capital
Program, and at the May 30 budget workshop regarding Reserves and Capital | advised
the Council that these costs were included in the proposed DPW operating budget. (My
May 1 proposed Operating Budget carried a blank in line 10-01-20-01 with the notation
“TBD based on vehicle replacement plan and financing”.)

My intent was to fill in this number following the May 30 meeting based on which costs
would be recommended for Reserve funding and which would be proposed for payment
from the operating budget. However, | neglected to plug these costs into the operating
budget following the May 30 meeting. This error was only discovered when | circulated
the Town Council-proposed budget to Department Heads following its referral on June
7, at which point the DPW Director brought this omission to my attention.

| am truly sorry for this error. A total of $70,918.71 will need to be added to either the
DPW equipment replacement operating budget (10-01-20-01) or to the DPW Equipment
Reserve (3-717-00) in order for us to make the required payments.

Town Share of RSU-22 Budget
The Town share of the school budget is based on the budget recommended by the
School Board at the June 8 School Budget Meeting. At that meeting, two amendments




to the budget were approved by voters — including an increase in Article 1 (General
Education) and a decrease in Article 6 (System Administration} — with a net effect of
adding $84,702.65 to the overall RSU-22 budget. Qut of the revised budget of
$30,928,966.78 Hampden's share would be $6,614,835.44. This is an increase of
$48,907.31 from what is included in the proposed Town budget.

However, as you know, the proposed RSU-22 Budget failed at the June 13 School
Budget Referendum. The School Board is expected to propose a new (or it could be the
original) budget, and will be required to hold a new School Budget Meeting (Town
Meeting style) followed by another School Budget Referendum. Because the School
budget will not be known on June 19 (and may not be known until mid to late July, or

even later), this raises the question of what amount the Town should include in its FY18
Budget.

I recommend including the original budget amount of $6,565,928.13 (which is the
number in the budget that the Council referred to public hearing). If the actual local
share changes from this amount — either upward or downward — it would require an
amendment to the FY18 budget, but in the absence of definitive information | think this
is a reasonable approach. My hope is that the School Budget is adopted prior to the
Town Council's approval of the FY18 Tax Commitment anticipated for August 21.

Draw from Fund Balance
A final item that will require resolution by ithe Council on Monday night (which could

include making no change) is the question of how much to draw from Unassigned Fund
Balance (if at all) in order to balance the FY18 Budget.

My proposed budget included a draw of $200,000 and this same amount is included in
the Town Council proposed budget (see Revenue Account 01-99).

As of today we are 95.3% through FY17. Year to date expenses are trending slightly
lower than that (91.54%) and YTD revenues are trending slightly higher (97.82%) so,
while these numbers will change (and there are some inherent year-end costs), it
appears that the net effect of FY17 will add to Fund Balance an amount greater than the
$110,000 in non-expended Overlay. The amounts authorized by the Environmental
Trust for pre-FY17 expenses will, upon approval of the Council, add an additional
$289,000 to Unassigned Fund Balance (because none of these pre-FY17 dollars were
projected in the FY17 budget).

| am therefore comfortable that the Town’s Unassigned Fund Balance will continue to
gain ground (as it did in FY16), and can absorb the proposed $200,000 allocation
without compromising the policy goal of improving the Town's financial health. | am also
comfortable that some amount above $200,000 could be absorbed. Every dollar
allocated from Fund Balance will reduce what may be raised through property tax.

On Monday night the Council will determine whether to maintain, increase, or decrease
the proposed allocation from Fund Balance. | will provide the best information available
at that time regarding what level of draw may be taken without compromising the
Town's financial heaith looking ahead to FY19.




) JOHN DEERE _ Lease Schedule
FINANCIAL : d 030-0061483-001
i 251 0061463

TOWN OF HAMPDEN
08 WESTERN AVE. , HAMPDEN, ME 044441428
%l DEERE CREDIT, INC,

2] o400 NW 66" ST, PO BOX 0860, JO!

1T03108KCCE232270 0 $101,000.00

BACKHOE LOADER

108 WESTERN AVE, HAMPOEN, ME, 044441428 | OUTSIDE cliy imihw: B PENOBSCOT COUNTY

00/2872017

TERMS 73 ST L A E e DUE AT. SIGNI

|5 LGB BLA | i
*Masier Agresment” shail muan the abovo referenced Mester Lease-Purchase Agceament, *Sehedule” ehisll naen (s Lesse Schadule. "Leesa” shell meen
ihis Sthadule and the Master Agreament. Al of tha lerma and conditions sel (erth In the Mesler Agreamant and any emandmenl, addendum, schedule ot
altechmant therelo o herets Including, bet not Amiled 1o, the Malntenance Addendum are heraby Incorparaled Into #nd made & parl of this Schedule.

Laaso Payments. You mgras io remit the Lease Paymenls (and you; (4} you recelved the written warranty applicable lo fhe Equipment and
applcablo sales, use and properly laxes) on lhe dules noled ebove and undarstand that your rlghts under the viritlen wairanly may be Umlied; {5) tha
ol other amotnta whan dua to; DEERE CREDIT, ING,, P.O. Box 4460,  Equipmani Is unconditionally and lrovocably accopled by you as balng sullzbls
Carc] Straam, {1. 80197-4480, for tis infended wae; () the Equipmeni {s b3 good condiion and fepalr
Purghase Cotton, You may purchaso tha Equipment of the end of the  (operaling and atherwisay; {7) the Equipmant shall be usad only ior the purpose
L.sase Term for $1, provided {1) you are not in defeult, and {2) we racoive Indloated herln; (8} all Information providad fe us by yau Is bue end camrect,

all amounls you owe us o o befora the Lease Term End Dale (the You achnowledgs and agrae that: (1) wa ¢id nol selecl, menufelurs o
“Pucoivasa Optlan®). Upon exarclss of the Purchase Gplion, we will (a)  supply any of the Equipmenl; {2} we acquired the Equipment at your direstion;
tronsfer to you od of oyr ghl, (e and inlerest In such llem(s) of Equipmant  (3) you selecind the supplier of the Equipment; {4) you sra antifed lo st
ASIS, WHERE-IS, WATHOUT ANY WARRANTY AH TO CONDIVION OR  manulacluror warrantios (VWarmnty Rights”) ond wa assign al Wantanly Righls
VALUE, and (b) releass qur secyrity Inarssi In tha Equipment. {o you, to 1o axtent Designeble; {6) you may raquesi an accuralo and complole
Ranrsaentations and Warranties, You represent and warrani to s, 88 statemant of (he Warranly Righis, lncludisg any disclalmers and lindlailons,
of the dats you signad this Schadule, that (1) the Equipment was selacted  diractly trom tho manufacitirer; and (@) you assign la us all your righla {bul nona
by you; (2} the Equipment (including efl manufaclurer manudls and of your abligations) under al E%mnham ordars, purchase agreamants of skmilas
Inetruotions) has baan dalversd 1o, and exemined by, you; (3) the saje  dooumenis releling to the Equipment. You walve all righls and remedles

servicing of tho Equipmonl waro explalned to  conferrsd upon e leeses under Arlicle 2A of the Untform Comm

ﬂi}ﬂm e B

| DEERE CREDIT, INC.
€400 NW 86™ ST, PO BOX 8500
fl JOHNSTON, 1A 50131-8800

o % S22

Tilla: DOnle:

DC1 Alsrtizatien Sohodule 04712008 Pnge 1 0f2 App 11382207




EXHIBIT 1

DESCRIPTION OF EQUIPMENT

Quantity

Description

Model No./Serial No.

Location

One (1)

2016 Freightliner Truck

108SD




EXHIBIT A-1
INSTALLMENT PAYMENT SCHEDULE

SCHEDULE NO. 1

Installment Qutstanding

Payment Interest Principal Prepayment Principal

Payment No. Due Date Amount Portion Portion Price Balance
9/1/2016 $170,500.00
1 9/1/2016 $36,492.39 $0.00 $36,492.39 $134,007.61
2 9/1/2017 $36,492.39 $4,703.67 $31,788.72 $104,263.27 £102,218.89
3 9/1/2018 $36,492.39 $3,587.89 $32,904.50 $70,700.68 $69,314.39
4 9/1/2019 $36,492.39 $2,432.94 $34,059.45 $35,960.04 $35,254.94
5 9/1/2020 $36,492.39 $1,237.45 $35,254.94 -$0.00 -$0.00

Totals: $182,461.95 | $11,961.95 $170,500.00 | Rate 3.5100%

PREPAYMENT PRICE SCHEDULE: The Prepavment Price on each Installment Payment due date shall be the amount set forth for
such Installment Payment due date in the “Prepavment Price” column of the Installment Payment Schedule shown shgove. The

Prepayment Price is in addition to all Installment Payments then due under this Schedule {including the Installment Payment shown on
the same line in the Installment Payment Schedule).

COMMENCEMENT DATE: September 1, 2016
Borrower: Town of Hampden, Maine
By X: _

Name:
Title:




JOHN DEERE Lease Schedule
FINANCIAL Loase Schedula No. 030-0061453-002

Mastor Lease Agreement No. 0061463

TOWN CF HAMPDEN
108 WESTERN AVE, | HAMPDEN, ME 04444-1436

DEERE CREDIT, INC.
8400 NW 86° ST, PO 80X 8600, J
T ot ST s S AL AR

OHNSTON, |A 50131-8600
: I EQUIPMENTINFORMATIONGRERE I
Modal Equipment Descriplion Sodel Number

e | w0 | BEX | sukonoer IDWEHKZCGFE75428 5 $168,800.00

Eaulnment | 108 WESTERN AVE, HAMPOEN, ME, 04444~ | o1 71D city Bmits: 1 PENOBSCOT COUNTY

Loass Torm Start Date Leass Term End Datlo # OF Paymonts Loosa Paymont *SalesiUge Tox Toin! Lanse Paymant
08282018 1212512020 ] 3$20,978.40 $0.00 $20,078.40
*If porl of tho reguier scheduled leasa paymeant
i - B 0 [}
1" Paymant Cu» : Advanca Leasa*
Duo Date Dato Biliing Porlod P at $0.00
**Advance Lesae Paymant includas thae lirst O end tost 0
I ] 1112512018 0 Monthly O Quarierly O Semi-Annual @ Annual Lonse Peymenifs)

“Mesler Agreement” shiall mesn the ebava reforenced Masler Lease-Purchase Agreement. “Schodule” shall mean this Loase Scheduln, *Loase” shall mean
ihis Schadule and the Masler Agreament. AN of (he lerms and condifions se jorth In {he Msster Agrasmant and any amendment, addandum, schadula o
allachmant thoseto or herelo am hereby incorporatad inlo and mads a parl of this Schedula,

Loaso Ppymonts. Remit tho Looso Poyments {end applicablo sales, use and property laxes) on lha doles noled sbove end all cther amounts when due
lo: DEERE CREDIT, INC., P.O. Box 4450, Carel Straam, IL 60167-4450.

Purchase Qotlon. You may purchuse the Equipment at the and of e Loase Term for $1, provided (1) you ara nol tn defaull, and (2} wa recelve all
amounis you owa us on or befora fha Lease Term End Dale (the *Purchase Oplicn™). Upon exercisa of the Purchase Oplivn, we will (a) lransier io you
pll of our rghl, U3 end Interoat in such liem{a) of Equipment AS-IS, WHERE-IS, WITHOUT ANY WARRANTY AS TO CONDITION OR VALUE, end (b)
mizase our securily inlarest In the Equipmant.

Ronrossntations and Warrantias. You reprasant and wamant to ua, as of the date you signed this Schedule, thal {1) the Equipment wos solected by
you; {2) tha Equipment (Including il manufaciuror manuals snd Instruciions) has basn defivéred 1o, and examined by, you; {3) the safe operation and
the proper servicing of the Equipmenl were axplained lo you; {4) you received ihe wiillen wemanty appllcabla |o the Equipment and understand (hat
your rights under the willlen warranty may ba limited; (6) the Equipmeni is imcaondilionally and ivevocably accepied by you as baing sultable for lis
Intended use; {6} tha Equlpmenl Is in good condilion and repalr (operating and olhorwise); (7) tho Equipmant shall ba used only for the pwpota
Indicated hersin; (8) all Informalion provided to us by you i true and comact.

You acknowledge and agres thot: {1} we did not salect, manufacturo ar supply any of tha Equiptment; {2) we acquired the Equipmanl o your
druction; (3} you selected the suppiler of the Equipment; {4) you are enilied to ali monufacturar wanmniies ("Wasrenly Righls™) and we assign all
Warranly Righla lo you, to the oxtont asalgnable; (5) you may roquast an accursin and complela slatement of tha Wamanly Rights, Including any
diaclaimans and limliatfons, directly from the menwiacturer; and (6) you assign lo us sl your rights {but none of your abligations) under all purchasa
orders, purchase agraemenia or simier documanis rolaling o the Equipment, You walve il rights snd remedias confermd upan o lesses under
Sections 508 = 522 of Ardicls 2A of the Uniferm Commercial Code,

Miscelanigous, You egree that wa cen sccess sny Informatlon regarding the lecalion, maintenance, cparation and condiion of the Equipment, snd you
Iravocably aulharizo apyone In possassion af such Infasmation lo provida sll of that informellon 10 us upen our request. You also agree lo not disshlo ar
olherwlse Inlerfero with any Information-gathexing or Yransmisslon davice within or allached lo the Equipmenl. You permit us fo monltor end recurd
telephone convarsations betwean you and us. By providing any Islephane number, including a mobta phans number, to ua, oy of our affiifales or ony
dabt colieclors wa retaln, we, such alfflates such retained debt coleclors can contac! you using thol number, incduding cafls vsing an aulomatic
diafing and snnouncing device and provecorded calls, and thal such calls are not “Unsolicited” under stalo or fedoral faw.  All of our righls undor esch |
Luasa shall resnain In affect sller tha explrallon of the Lease Term or termination of the Schedule,

Univoraal Tex Exempl Munl-Standard Prckage Hov 15 2012 App 12121789




For Public Hearing on June 19, 2017 at 7 PM

TOWN OF HAMPDEN
FY18 BUDGET
TOWN COUNCIL PROPOSED
JUNE 5, 2017

ACCOUNT APPROVED BUDGET PROPOSED BUDGET PROPOSED BUDGET Change from
ACCOUNT NAME
NUMBER FY17 FY18 FY18 FY17
Town Council Town Manager Town Council Proposed
01-01 ADMINISTRATION S 598,062 S 582,467 S 585,659 ($12,403)
01-02 GIS/IT S 108,031 $ 116,195 $ 116,195 $8,164
01-03 COMMUNICATIONS S 19,483 S 22,342 S 22,342 $2,859
01-05 TOWN COUNCIL S 29,717  $ 30,308 $ 30,308 $591
01-10 MUNICIPAL BUILDING S 95,561 $ 105,196 $ 103,579 $8,018
01-15 TAX COLLECTOR S 7,350 S 7,782 S 7,932 $582
01-20 ELECTIONS S 9,514 S 11,484 S 11,484 $1,970
01-25 PLANNING/ASSESSING S 274,164 S 285,486 S 285,487 $11,323
01-30 ECONOMIC DEVELOPMENT S 2,250 S 3,500 S 3,500 $1,250
05-01 POLICE S 1,014,039 S 1,089,214 S 1,093,054 $79,015
05-05 FIRE DEPARTMENT S 959,605 $ 1,071,285 S 1,147,215 $187,610
05-10 PUBLIC SAFETY S 195,877 S 202,782 S 202,783 $6,906
06-06 NON-DEPARTMENT UTILITIES S 544,095 S 552,147 S 558,272 $14,177
10-01 PUBLIC WORKS S 1,367,867 S 1,741,658 S 1,574,708 $206,841
10-05 MUNICIPAL GARAGE S 34,090 S 50,085 S 50,085 $15,995
10-10 STORMWATER MANAGEMENT S 123,430 S 72,420 S 72,345 ($51,085)
15-10 SOLID WASTE S 360,028 S 385,948 S 376,514 $16,486
20-01 RECREATION S 137,083 S 192,760 S 192,761 $55,678
20-05 RECREATION - PROGRAMS® S - S 196,983 S 192,459 $192,459
20-07 RECREATION - SKEHAN CENTER' S - S 112,616 S 123,234 $123,234
20-10 DYER LIBRARY S 250,008 S 255,658 S 249,267 ($741)
20-20 LURA HOIT POOL" $ 206,024 S 325,451 S 325,892 $119,868
20-25 MARINA S -3 350 S 350 $350
25-10 THE BUS S 84,597 §$ 89,911 $ 89,911 $5,314
30-10 BUILDINGS & GROUNDS S 196,495 S 232,391 S 233,092 $36,597
38-10 OUTSIDE AGENCIES S - S - S - S0
40-10 GENERAL ASSISTANCE S 6,000 S 7,000 S 7,000 $1,000
50-10 DEBT SERVICE S 339,986 S 314,399 S 314,398 ($25,588)
67-10 TIF S 158,512 $ 319,573 S 319,573 $161,061
3-00-00 RESERVES S 502,019 S 509,756 S 451,941 ($50,078)
GROSS MUNICIPAL BUDGET TOTAL S 7,623,887 S 8,887,147 S 8,741,338 $1,117,451
LESS MUNICIPAL REVENUES* S 3,189,833 S 4,181,380 S 4,065,194 5875,361
= NET MUNICIPAL BUDGET AMOUNT S 4,434,054 §$ 4,705,767 | $ 4,676,144 $242,090
RSU #22 TAXATION AMOUNT S 6,308,863 S 6,565,928 | S 6,565,928 $257,065
COUNTY TAXATION AMOUNT S 792,558 S 834,723 | S 834,723 $42,165
TOTAL TAXATION REQUIREMENT S 11,535,475 § 12,106,418 S 12,076,795 $541,320

* Note: Expenses for Pool, Recreation Programs and Skehan Center were included in FY17 budget in "quasi enterprise” accounts. They are
included here as standard budgeted expenses, and the Recreation revenues have also been included in projected non-tax Municipal Revenues

shown here.
As proposed the FY 2018 Budget results in an estimated tax rate of STBD per thousand. The mil rate will be set in August 2017 after all new

valuation has been considered.
Copies of the FY18 Budget are available at the Hampden Town Office and at

Budget Meeting Schedule at

M:\!Angus files\Budget\FY18 Budget\FY18 Budget workbook www.hampdenmaine.gov/budget



Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD%6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 01-01 GENERAL GOVT / ADMIN 91.8% As of May 1 June 5, 2017
COMPENSATION
01-01 SALARIES 363,050.00 365,653.12 368,622.00 324,492.83 88.0% S 354,498 | $ 354,498 ($14,124) i;/;z:ayro/lfunct/on back into
INSURANCE
05-01 FICA/MEDI 27,773.00 28,136.48 28,200.00 24,563.64 87.1% S 27,119 | S 27,119 ($1,081)
05-05 MSRS/ICMA-ER 30,496.00 34,918.77 32,647.00 31,691.96 97.1% S 31,494 | S 31,622 ($1,025)
05-10 WORKER'S COMPENSATION 1,100.00 716.12 1,111.00 727.96 65.5% $ 1,122 S 1,122 S11
05-15 HEALTH 47,978.00 51,081.19 48,023.00 55,888.81 116.4% S 51,589 | S 51,589 $3,566
05-20 LIFE 801.00 659.40 801.00 678.24 84.7% S 675 | S 675 ($126)
05-25 DENTAL 900.00 550.00 638.00 662.50 103.8% S 618 | S 618 ($20)
05-45 GROUP 49,000.00 50,784.00 52,000.00 50,644.00 97.4% S 53,560 | S 53,560 $1,560 Budgeted 3% increase per MMA.
SUPPLIES
10-01 OFFICE 6,500.00 6,182.99 6,200.00 4,416.06 71.2% S 6,200 | $ 6,200 S0
Administrative office supplies, forms,
disposable items.
10-05 POSTAGE/SHIPPING 6,500.00 6,013.22 6,500.00 4,560.40 70.2% S 6,000 | $ 6,000 ($500)
Postage for mailings, correspondences,
notices.
10-10 GENERAL EXP 200.00 154.00 200.00 40.36 20.2% S 220 | S 220 $20
Preparing and printing Annual Town
Report.
10-22 MANAGERS EXPENSE 300.00 300.00 300.00 148.26 49.4% S 300 | S 300 S0
Misc. expense; employee retirements
recognition; etc.
UTILITIES
15-01 TELEPHONE 1,600.00 2,830.88 3,220.00 2,723.58 84.6% S 2,772 | $ 2,772 ($448)
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT 500.00 0.00 500.00 319.88 64.0% S 500 | S 500 S0
Replacement staplers, calculators,
other small office equipment.
20-05 EQUIP.MAINT. 500.00 547.20 500.00 501.60 100.3% S 600 | S 600 $100
Repair of office machinery, shelf
building, office alterations.
PROFESSIONAL SERVICES
30-01 ADVERTISING 3,000.00 4,729.00 3,100.00 3,737.00 120.5% S 3,700 | $ 3,700 $600
Advertising for job vacancies,
ordinance changes, RFPs, tax acquired
property, public hearings.
30-10 AUDIT 9,500.00 13,342.50 12,000.00 15,701.50 130.8% S 12,000 | $ 12,000 S0
Budget Meeting Schedule at
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Proposed FY18 Budget

Annual financial audit.
30-15 COMPUTER SERVICE

Licensing for TRIO software for all
functions except Assessing, Code
(separately budgeted).

30-60 DUES

30-80 TRAINING/TRAVEL
Workshops, seminars, conferences
incl. mileage, meals, lodging
associated with such training.

LEGAL

35-01 LEGAL
Town Attorney's work on ordinances,
policies, deeds, legal agreements,
legal opinions, attendance at Council
mtgs.

GENERAL GOVT / ADMIN

M:\!Angus files\Budget\FY18 Budget\FY18 Budget workbook

For Public Hearing on June 19, 2017 at 7 PM

7,900.00 8,281.16 8,300.00 8,695.22

1,500.00 1,307.60 1,700.00 834.60

4,500.00 2,073.67 4,000.00 3,504.48

12,000.00 9,669.10 19,500.00 10,438.37

575,598.00 587,930.40 598,062.00 544,971.25
30f51

104.8%

49.1%
87.6%

53.5%

91.1%

June 5, 2017

8,700 9,264 $964 Based on Trio quote March 2017
2,100 2,100 $400
4,200 4,200 $200
14,500 17,000 ($2,500)  Includes funds for Counsel support
to update Personnel Ordinance
and Policies.
582,467 585,659 ($12,403)

Budget Meeting Schedule at
www.hampdenmaine.gov/budget



Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 01-02 GENERAL GOVT / GIS/IT 91.8% As of May 1 June 5, 2017
COMPENSATION
01-05 WAGES 48,235.00 46,737.55 48,737.00 43,645.94 89.6% S 53,846 | $ 53,846 $5,109 Includes PT scanner position
INSURANCE
05-01 FICA/MEDI 3,690.00 3,586.08 3,728.00 3,385.17 90.8% S 4,119 | $ 4,119 $391
05-05 MSRS/ICMA-ER 4,052.00 4,200.06 4,333.00 3,964.85 91.5% S 4,419 | $ 4,419 $86
05-10 WORKER'S COMPENSATION 200.00 141.61 202.00 134.20 66.4% S 204 | S 204 S2
05-15 HEALTH 7,118.00 7,193.80 7,847.00 7,270.61 92.7% S 8,788 | $ 8,788 $941
05-20 LIFE 134.00 113.04 134.00 103.62 77.3% S 114 | $ 114 ($20)
05-25 DENTAL 150.00 146.63 150.00 137.50 91.7% S 155 | $ 155 S5
SUPPLIES
10-01 OFFICE 1,000.00 1,013.89 1,000.00 748.74 74.9% S 1,000 | S 1,000 S0
Computer accessories, ink etc.
10-05 POSTAGE/SHIPPING 300.00 198.00 300.00 239.06 79.7% S - $ - ($300)
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT 11,085.00 10,770.51 11,500.00 10,563.34 91.9% S 13,500 | $ 13,500 $2,000

Hardware, licenses. Maintenance and
upgrades to computer workstations. IT
assistance for professional hardware
installations. Equipment replacement
due to hardware failures.

20-05 EQUIP.MAINT. 13,359.00 13,708.90 13,300.00 14,774.88 111.1% S 13,500 | $ 13,500 $200
Software and licenses. GIS software
ArcGlIS desktop for internal use and
WebGIS for public use. IT software for
security and antivirus. Unforeseen
software updates and renewals.
Software for scanning town documents
to the cloud for public access.

20-10 EQUIP. SERVICE CONTRACTS 14,800.00 13,986.66 15,000.00 13,211.50 88.1% $ 15,000 | $ 15,000 $0
Service contracts/leases. Leases
payments for equipment and
maintenance of computers, printers/copiers.

PROFESSIONAL SERVICES

30-60 DUES 300.00 217.00 300.00 0.45 0.2% S 300 | S 300 S0
Maine GIS Users/Certification.

30-80 TRAINING/TRAVEL 1,500.00 1,009.92 1,500.00 997.48 66.5% S 1,250 | $ 1,250 ($250)

Seminars, workshops.

GIS/IT 105,923.00 103,023.65 108,031.00 99,177.34 91.8% $ 116,195 | $ 116,195 $8,164

Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 01-03 GENERAL GOVT / COMMUNICATIONS 91.8% As of May 1 June 5, 2017
COMPENSATION
01-05 WAGES 6,300.00 4,666.33 6,300.00 1,645.08 26.1% S 4,860 | S 4,860 (51,440)  No longer recording RSU-22 mtgs.
INSURANCE
05-01 FICA/MEDI 482.00 133.32 482.00 125.04 25.9% S 372| s 372 ($110)
05-10 WORKER'S COMPENSATION 50.00 26.58 51.00 32.11 63.0% S 51|S 51 S0
SUPPLIES
10-01 OFFICE 500.00 109.98 500.00 365.97 73.2% S 500 | S 500 S0
Supplies for production of videos,
copying.
UTILITIES
Website annual cost increased
15-01 TELEPHONE 6,200.00 5,683.11 8,580.00 8,106.57  94.5% $ 9,755 | $ 9,755 §1,175  due torefresh (financed over 3
yrs); online streaming of mtgs
(52,370); currently working w
Annual GovOffice Fee for website; TWC/Spectrum to reduce internet
. costs (currently $367/month).
Time Warner Cable.
SPECIAL EVENTS
16-01 SPECIAL EVENTS 500.00 0.00 500.00 300.00 60.0% S 500 | S 500 S0
Costs associated with hosting
meetings, programs.
PROFESSIONAL SERVICES
Budgeted for 2 newletters/yr.
30-30 EXTERNAL PRINTING 5,240.00 3,207.67 5,440.00 5,025.50 92.4% $ 6,304 | $ 6,304 $864  Postage ($546), layout ($300),
printing (52,306).
Newsletter layout, printing and
postage (twice/year).
COMMUNICATIONS 19,272.00 13,826.99 21,853.00 15,600.27 71.4% $ 22,342 | $ 22,342 $489

Budget Meeting Schedule at
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 01-05 GENERAL GOVT / TOWN COUNCIL 91.8% As of May 1 June 5, 2017
COMPENSATION
01-05 WAGES 18,060.00 18,220.00 18,060.00 15,930.00 88.2% $ 18,060 | $ 18,060 $0  Compensation for 602 meetings
INSURANCE
05-01 FICA/MEDI 1,382.00 1,393.90 1,382.00 1,218.71 88.2% $ 1,382 1,382 $0
05-10 WORKER'S COMPENSATION 64.00 36.99 65.00 41.80 64.3% 66| S 66 S1
SUPPLIES
10-10 GENERAL EXP 3,600.00 1,498.55 2,200.00 1,568.41 71.3% $ 2,600 | $ 2,600 $400  Added $400 for employee
Council attendance at outside mtgs; recognition; Christmas trees for
travel reimbursement; hosting Council Chambers
events/mtgs.
PROFESSIONAL SERVICES
30-60 DUES 7,784.00 8,339.39 8,010.00 8,199.38  102.4% $ 8,200 | $ 8,200 $190  Increase in MMA dues
MMA dues; BACTS dues
TOWN COUNCIL 30,890.00 29,488.83 29,717.00 26,958.30 90.7% $ 30,308 | $ 30,308 $591
Budget Meeting Schedule at
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016
Budget

2016
Actual

2017
Budget

2017
YTD

2017
YTD % 6/1

FY18
Town Mgr

FY18
Town Council

Change
FY17 to FY18

Notes

Dept/Div: 01-10 GENERAL GOVT / MUNICIPAL BUILDING

SUPPLIES

10-01 OFFICE 2,400.00
Cleaning supplies, paper products.

UTILITIES

15-01 TELEPHONE 945.00
Dedicated phone line required for
elevator.

15-05 ELECTRICITY 39,000.00

15-10 FUEL 15,972.00

Est. based on 9,000 gallons avg. usage
past 4 years, at $1.699/gallon.
15-15 WATER 3,900.00
15-20 SEWER 0.00
MAINTENANCE/REPAIRS
20-10 EQUIP. SERVICE CONTRACTS 5,500.00
Annual elevator inspection fee ($115);
Maine Fire Protections Annual Insp.
Fee ($600); Elevator Maintenance
($198.35x12); Mechanical Svcs.
Annual Contract ($2,618).
20-35 BUILDING MAINTENANCE 18,790.00
Pest Control (578x12); Cleaning Svc.
($800x12); HVAC ($500x12); Backflow
inspections ($150); Flag replacements
($300); Boiler licensing (240); Floor
strip/wax ($1,600); Fire alarm
test/cleaning ($728); Pest-spring
service ($360); bldg maintenance.

801.47

732.32

50,109.41

17,974.40

3,895.84
164.64

3,211.53

19,828.62

1,600.00

1,045.00

46,000.00

16,439.00

3,900.00
1,168.00

5,531.00

19,878.00

543.90

694.60

45,517.66

15,094.41

3,895.84
1,363.60

4,113.70

14,435.57

MUNICIPAL BUILDING 86,507.00

96,718.23

95,561.00

85,659.28

M:\!Angus files\Budget\FY18 Budget\FY18 Budget workbook
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91.8%

34.0%

66.5%

99.0%

91.8%

99.9%
116.7%

74.4%

72.6%

89.6%

As of May 4

$ 1,400

S 840

$ 51,451

$ 17,192

$ 3,900
S 1,686

S 5,713

$ 23,014

June 5, 2017

$ 1,400

S 840

$ 51,451

S 15,575

$ 3,900
S 1,686

S 5,713

$ 23,014

(200)

($205)

$5,451

(5864)

S0
$518

$182

$3,136

$ 105,196

$ 103,579

$8,018

Verification ongoing
Based on contracted pricing and 4-
yr average usage.

Adds for service calls (52000),
repair/replace lobby entrance
mat.

Budget Meeting Schedule at
www.hampdenmaine.gov/budget



Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 01-15 GENERAL GOVT / TAX COLLECTOR 91.8% As of June 1 June 5, 2017
PROFESSIONAL SERVICES
30-15 COMPUTER SERVICE 3,200.00 1,536.62 3,200.00 3,029.79 94.7% S 3432 $ 3,432 $232
Annual Trio software cost ($362);
Annual Tax Billing (51,410); Postage -
tax bills (51,260); Postage -
foreclosure notices ($400)
30-40 LIENS/TRANSFERS 2,800.00 4,503.00 4,150.00 4,415.78 106.4% S 4350 | $ 4,500 $350
TAX COLLECTOR 6,000.00 6,039.62 7,350.00 7,445.57 101.3% S 7,782 | $ 7,932 $582
Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 01-20 GENERAL GOVT / ELECTIONS 91.8% As of May 22 June 5, 2017
COMPENSATION
Reflects min. wage increase.
01-05 WAGES 2,500.00 1,391.32 2,505.00 899.25 35.9% S 3,200 $ 3,200 $695 Impact of Ranked Choice Voting
(reserve).
SUPPLIES
10-01 OFFICE 250.00 72.00 250.00 20544 822% | 250 | $ 250 go  Voterreg. cards, municipal
absentee envelopes, misc.
10-05 POSTAGE/SHIPPING 200.00 40.75 200.00 665  33% | 200 | ¢ 200 o  Mailing notices to voters,
absentee ballots.
Mailing voter notices and absentee
ballots.
10-10 GENERAL EXP 2,079.00 1,959.00 2,079.00 1,959.00 94.2% S 2,079 | $ 2,079 S0 Lease on 3 tabulators
Lease on 3 tabulators.
Referendum/District ballots
(Absentee and Regular); Sample
10-20 SUPPLIES/MATERIALS 3,300.00 2,360.48 4,180.00 3,469.75 83.0% S 5375| $ 5,375 $1,195 i i
ballots, test ballots, media sticks,
shipping/freight.
Tabulator base price for 4 or more,
$1,480.00, Ballot "price Per"
$1,268.70, Ballot faces $55.20; Media
sticks $55.25 Shipping $760.00, freight
$60.00. Cost of November 2016
referendum ballot est. $500.
PROFESSIONAL SERVICES
30-01 ADVERTISING 200.00 200.00 300.00 15000  50.0% | $ 380 | $ 380 ggo Adsrelated to elections. Adjusted
to cover 2 elections.
Public notice ads related to elections.
ELECTIONS 8,529.00 6,023.55 9,514.00 6,690.09 70.3% $ 11,484 | S 11,484 $1,970

Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 01-25 GENERAL GOVT / ASSESSOR/PLANNING/CEO 91.8% As of May 1 June 5, 2017
COMPENSATION
01-01 SALARIES 113,328.00 113,534.53 183,442.00 162,869.46 88.8% S 190,679 | $ 190,679 $7,237
01-05 WAGES 3,000.00 875.00 4,200.00 3,995.00 95.1% S - S - ($4,200)  Moved PT scanning to GIS/IT.

Scanning/indexing
01-25 VEHICLE EXPENSES 2,000.00 1,070.00 2,000.00 794.74 39.7% S 2,250 | $ 2,250 $250
INSURANCE
05-01 FICA/MEDI 8,669.00 8,707.85 14,033.00 12,575.24 89.6% S 14587 | $ 14,587 $554
05-05 MSRS/ICMA-ER 9,520.00 10,022.13 16,307.00 17,302.71 106.1% S 16,970 | $ 16,970 $663
05-10 WORKER'S COMPENSATION 1,400.00 1,708.52 1,723.00 1,225.96 71.2% S 1,740 | S 1,740 $17
05-15 HEALTH 14,236.00 14,387.60 30,368.00 33,080.19 108.9% S 34,012 | $ 34,012 $3,644
05-20 LIFE 266.00 226.08 266.00 320.28 120.4% S 342 | s 342 $76
05-25 DENTAL 300.00 300.00 450.00 412.50 91.7% S 464 | S 464 $14
SUPPLIES
10-01 OFFICE 2,500.00 2,650.07 2,500.00 1,982.88 79.3% S 2,750 | $ 2,750 $250

Supplies for Code, GIS/IT, Planning,

Econ Dev, Ambulance billing
10-05 POSTAGE/SHIPPING 2,500.00 63533 1,250.00 22295 17.8% | 1850 [ 1,850 sgo0 A 530010 offset GIS/T

Mailings and notifications for PB
activities; postage for Code,
Ambulance, Econ Dev and GIS/IT.

10-15 BOOKS/PUBLICATIONS 750.00 964.15 950.00 999.15 105.2% S 1,600 | $ 1,600 $650
Resource materials. Reduced to offset
increase in DPW books budget.
Marshall & Swift pricing manuals
(assessing).

UTILITIES

15-01 TELEPHONE 1,200.00 1,200.00 1,200.00 1000.00 83.3% S 1,200 $ 1,200 S0
Phone for Assessor, Admin Asst,
Planner, CEO, GIS/IT.

MAINTENANCE/REPAIRS

Trio increase to add Code;

20-01 EQUIPMENT REPLACEMENT 6,025.00 5,692.52 4,725.00 4,927.15 104.3% S 5699 | $ 5,699 $974 . ]
equipment maintenance.

Trio licensing for Assessing, GIS/IT,

Admin.
PROFESSIONAL SERVICES
30-01 ADS 0.00 0.00 S ) S ) %0 Econ dev ads moved from Econ
dev budget.
30-60 DUES 350.00 256.00 350.00 322.00 92.0% S 1,273 | $ 1,273 $923  Add APA/AICP.

Maine Chapter Int'l Assn Assessing

Budget Meeting Schedule at
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Proposed FY18 Budget

Officers
30-80 TRAINING/TRAVEL
Maine certification & education
30-85 ZONING
Public hearing costs, notices, plan
review
LEGAL
35-01 LEGAL
Legal review of
deeds/agreements/contracts and
ordinances. Also covers CEO/Bldg
Inspector legal.
ASSESSOR/PLANNING/CEO

M:\!Angus files\Budget\FY18 Budget\FY18 Budget workbook

For Public Hearing on June 19, 2017 at 7 PM

1,000.00 1,015.82 1,200.00 1131.32

4,800.00 1,208.10 3,200.00 2,099.85

6,000.00 4,829.58 6,000.00 1,464.76

177,844.00 169,283.28 274,164.00 246,726.14
11 of 51

94.3%

65.6%

24.4%

90.0%

June 5, 2017

3,370 3,370 $2,170
3,200 3,200 $0
3,500 3,500 ($2,500)
285,486 285,487 $11,323

Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017
Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 01-30 GENERAL GOVT / ECONOMIC DEV 91.8% As of May 1 June 5, 2017
PROFESSIONAL SERVICES
30-01 ADVERTISING 2,000.00 2,000.00 2,000.00 937.36 46.9% S 3,500 | $ 3,500 $1,500
Economic development related
advertising / marketing
30-60 DUES 250.00 0.00 250.00 330.00 132.0% $ - $ - ($250)
Dues for economic development
related training
ECONOMIC DEV 2,250.00 2,000.00 2,250.00 1,267.36 56.3% $ 3,500 | $ 3,500 $1,250
Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 05-01 PUBLIC SAFETY / POLICE 91.8% As of May 22 June 5, 2017
COMPENSATION
01-05 WAGES 687,962.00 669,716.54 677,348.00 630,050.23 93.0% S 724,635 | $ 724,635 $47,287 Level staffing
01-15 CLOTHING ALLOWANCE 5,000.00 1,958.45 5,000.00 2,663.22 53.3% $ 5,000 | $ 5,000 $0
INSURANCE
05-01 FICA/MEDI 52,630.00 50,504.90 51,818.00 47,564.13 91.8% S 55,435 | S 55,435 $3,617
05-05 MSRS/ICMA-ER 65,880.00 79,406.27 75,508.00 83,694.79 110.8% S 83,993 | S 87,833 $12,325
05-10 WORKER'S COMPENSATION 14,000.00 12,314.45 14,140.00 9,784.16 69.2% S 14281 $ 14,281 $141
05-15 HEALTH 104,375.00 109,920.13 115,694.00 108,144.38 93.5% S 133,783 | $ 133,783 $18,089
05-20 LIFE 1,400.00 1,130.40 1,131.00 1036.20 91.6% S 1,140 S 1,140 $9
05-25 DENTAL 900.00 900.00 900.00 825.00 91.7% S 1,082 S 1,082 $182
SUPPLIES
10-20 SUPPLIES/MATERIALS 7,500.00 7,714.83 8,000.00 9,438.02 118.0% $ 8,000 | $ 8,000 $0

Ammunition for firearms and tasers for

qualifications for all sworn personnel,

repair of equipment, bullet resistant

vests, and consumable supplies
10-25 FUEL/GAS/OIL/LUBE 27,000.00 16,517.78 25,000.00 12,885.71 51.5% S 18,000 | $ 18,000 ($7,000)  Fuel and reg. oil changes
UTILITIES
15-01 TELEPHONE 2,800.00 3,365.67 4,000.00 3,175.36 79.4% S 4,000 | $ 4,000 S0 Telephone, 3 cell phones
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT 47,000.00 47,000.00 1,000.00 0.00 0.0% $ 1,365 | $ 1,365 $365 Rifle (5865) & mount (5500)
20-05 EQUIPMENT MAINTENANCE $ 1,000 | $ 1,000 $1,000
20-20 COMM.MAINT. 1,500.00 689.52 1,500.00 256.50 17.1% S 1,500 | S 1,500 S0

Maintenance and reprogramming costs

for portable and mobile radios
20-25 VEHICLE MAINTENANCE 13,500.00 18,918.72 16,000.00 12,277.68 76.7% S 16,000 | $ 16,000 S0
PROFESSIONAL SERVICES
30-50 PET CONTROL 8,000.00 9,959.51 9,000.00 7,284.07 80.9% S 12,000 | $ 12,000 $3,000

Bangor Humane Society ($1.35 per capita)
30-80 TRAINING/TRAVEL 8,000.00 6,956.93 8,000.00 5,867.11 73.3% $ 8,000 | $ 8,000 $0

Basic and specialized training for 10

full-time officers and tuition reimb.

PUBLIC SAFETY / POLICE 1,047,447.00 1,036,974.10 1,014,039.00 934,946.56 92.2% $ 1,089,214 | $ 1,093,054 $79,015

Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 05-05 PUBLIC SAFETY / FIRE DEPT. 91.8% As of May 22 June 5, 2017
COMPENSATION
01-05 WAGES 603,984.00 592,450.18 597,385.00 557,798.18 93.4% S 661,075 | $ 706,495 $109,110 Ad(ds one firefighter
01-10 CALL WAGES 30,000.00 3,526.49 15,000.00 14,624.52 97.5% S 12,000 | $ 12,000 ($3,000)
01-15 CLOTHING ALLOWANCE 4,000.00 2,938.83 4,000.00 3,291.75 82.3% S 4,000 | $ 4,000 S0
INSURANCE
05-01 FICA/MEDI 48,500.00 44,291.69 46,500.00 41,876.79 90.1% S 50,572 | S 54,047 $7,547
05-05 MSRS/ICMA-ER 68,854.00 65,413.41 68,101.00 75,008.53 110.1% S 82,316 | S 92,760 $24,659
05-10 WORKER'S COMPENSATION 32,000.00 23,728.37 32,320.00 21,646.93 67.0% S 32,643 | S 32,643 $323
05-15 HEALTH 98,592.00 109,210.47 126,308.00 129,108.16 102.2% S 141,416 | $ 157,852 $31,544
05-20 LIFE 1,500.00 1,111.56 1,131.00 1045.62 92.5% S 1,140 | S 1,140 $9
05-25 DENTAL 900.00 750.00 900.00 762.50 84.7% S 773 | S 927 $27
SUPPLIES
10-15 BOOKS/PUBS S 2,000 | $ 2,000 $2,000
10-20 SUPPLIES/MATERIALS 4,000.00 2,751.00 4,000.00 2,166.60 54.2% S 4,000 | $ 4,000 S0

This account funds items that are not

specifically budgeted for in other line

items. The most expensive items

purchased under this account is Class

A foam at $80 per 5 gallons. This

expenditure is determined by the

number of fires we respond to.
10-25 FUEL/GAS/OIL/LUBE 13,000.00 6,461.06 9,000.00 6,260.41 69.6% S 9,000 | $ 9,000 S0
10-30 EMS SUPPLIES 12,000.00 11,471.44 13,000.00 13,042.70 100.3% S 13,000 | $ 13,000 S0

This account funds expendable

medical supplies, bandages, gauze,

oxygen, braces, etc.
UTILITIES
15-01 TELEPHONE 2,600.00 2,013.84 2,600.00 2,974.33 114.4% S 2,800 | $ 2,800 $200
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT 600.00 450.00 4,560.00 2,746.00 60.2% S 1,500 | $ 1,500 ($3,060)

Hose Replacement (2 @ $550 each);

laser level (plumbing insp.) $400.
20-05 EQUIP.MAINT. 5,000.00 3,775.95 5,000.00 2,091.34 41.8% S 5,000 | $ 5,000 S0

Maintenance expense for equipment

including pumps, SCBA's and turnout

gear
20-20 COMM.MAINT. 2,000.00 2,521.04 2,000.00 1,308.00 65.4% S 2,000 | $ 2,000 S0

Repair of mobile and portable radios
20-25 VEHICLE MAINTENANCE 7,000.00 12,411.50 12,000.00 10,221.84 85.2% S 13,000 | $ 13,000 $1,000

Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

20-40 STATION #1 4,800.00 4,680.54 4,800.00 2,881.24 60.0% S 4,800 | $ 4,800 S0
Cleaning and janitorial supplies and
equipment
EQUIPMENT
25-01 ALS S 2,000 | $ 2,000 $2,000  Airway monitor, IV arm, 1.0. leg
25-05 SAFETY 6,000.00 1,063.80 6,000.00 5,655.25 94.3% S 6,000 | $ 6,000 S0

This line item funds the purchase of
firefighter turnout gear. Each set costs
approximately $2000 and has a usable
life span of ten years. The remaining
money will be used to replace aging
gear.

PROFESSIONAL SERVICES

Medical Director (51000), assists

30-20 CONTRACTED SERVICES 0.00 $ 9,750 | 9,750 so,750  ithtraining, previously done by
volunteer; Ambulance Billing

(7000 x $12.50 = S8750

30-37 LICENSE FEES 1,500.00 232.00 1,500.00 150.00 10.0% S 1,500 | $ 1,500 S0
30-55 PREVENT/ED S 500 | $ 500 $500
30-80 TRAINING/TRAVEL 6,500.00 10,838.41 10,500.00 7,026.49 66.9% S 8,500 | $ 8,500 ($2,000)

Training expenses, publications (code
books=$2000, confined space rescue
training=$2000)

PUBLIC SAFETY / FIRE DEPT. 953,330.00 902,091.58 966,605.00 901,687.18 93.3% $ 1,071,285 | $ 1,147,215 $180,610
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 05-10 PUBLIC SAFETY / PUBLIC SAFETY 91.8% As of May 22 June 5, 2017
COMPENSATION
01-01 SALARIES 125,240.00 126,076.60 131,121.00 119,451.35 91.1% S 134,121 | $ 134,121 $3,000
INSURANCE
05-01 FICA/MEDI 9,581.00 9,458.66 10,031.00 9,071.02 90.4% S 10,260 | $ 10,260 $229
05-05 MSRS/ICMA-ER 14,720.00 14,102.37 15,851.00 15,179.69 95.8% S 15,705 | $ 15,705 ($146)
05-10 WORKER'S COMPENSATION 1,800.00 1,520.08 1,818.00 1,247.71 68.6% S 1,836 S 1,836 $18
05-15 HEALTH 20,429.00 20,647.81 22,529.00 20,868.33 92.6% S 25,224 | S 25,224 $2,695
05-20 LIFE 266.00 226.08 227.00 207.24 91.3% S 227 ]S 227 S0
05-25 DENTAL 300.00 175.00 300.00 137.50 45.8% S 309 | S 309 $9
SUPPLIES
10-01 OFFICE 3,500.00 2,759.27 3,500.00 1,637.25 46.8% $ 3,300 | $ 3,300 ($200)

Office supplies, copy paper, office

equipment maintenance
10-05 POSTAGE/SHIPPING 1,000.00 363.51 1,000.00 315.08 31.5% S 800 | S 800 ($200)
10-30 EMS SUPPLIES 3,000.00 699.50 3,000.00 644.50 21.5% S 3,000 | $ 3,000 S0

Expenses associated with HepB and

TB vaccinations, pulmonary function

exams, fitness for duty exams, etc.
MAINT/REPAIR
20-01 EQUIP. REPLACE S 800 | S 800 $800  Shredder replacement.
EQUIPMENT
25-10 RENTAL 2,000.00 1,054.65 2,000.00 120.19 6.0% S 1,200 | $ 1,200 ($800)

Connections for mobile computers
PROFESSIONAL SERVICES
30-65 RECRUITMENT EXPENSES 4,000.00 1,617.10 4,000.00 2,512.10 62.8% S 4,000 | $ 4,000 S0

Expenses associated with recruiting

and promoting police/fire personnel,

ie.advertising, medical, polygraph,

psychological, drug testing.
30-80 TRAINING/TRAVEL 2,000.00 1,786.18 2,000.00 1,718.72 85.9% S 2,000 | $ 2,000 $0

Travel, training, mileage, meals,

professional association fees.

PUBLIC SAFETY 187,836.00 180,486.81 197,377.00 173,110.68 87.7% S 202,782 | $ 202,783 $5,406
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 06-06 Non-Department Utilities / Utilities 91.8% As of June 5 June 5,2017

INSURANCE
Based on changes to MMEHT

05-15 HEALTH 75,000.00 75,000.00 75,000.00 75,000.00 100.0% $ 75,000 | $ 81,500 $6,500  voted May 31, 2017, to take
effect 1/1/18.

UTILITIES
Annualized FY17 expenses YTD.

15-05 ELECTRICITY 52,000.00 57,026.84 54,000.00 5331547  98.7% $ 60,479 | $ 60,104 s04  Addscostsforlightingon
Chickadee Lane and Constitution
Ave extension.

MAINTENANCE/REPAIRS

20-30 STREET LIGHT MAINTENANCE 2,500.00 748.00 1,500.00 2,088.64 139.2% S 2,306 | $ 2,306 $806 Annualized FY17 expenses YTD

PROFESSIONAL SERVICES

30-35 HYDRANT RENT 413,000.00  413,391.80 41359500  414,360.84  100.2% | $  414362|$ 414362 4767 ~ Updated expense projections
based on FY17 billing

Non-Department Utilities 542,500.00 546,166.64 544,095.00 544,764.95 100.1% $ 552,147 | $ 558,272 $14,177
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 10-01 PUBLIC WORKS / HIGHWAY 91.8% As of June 5 June 5, 2017
COMPENSATION
01-05 WAGES 567,173.00 500,860.80 550,799.00 444,738.01 80.7% $ 677,995 | $ 555,480 $4,681  Level staffing
01-15 CLOTHING ALLOWANCE 6,500.00 7,833.70 6,420.00 6,441.21 100.3% $ 8,450 | $ 8,450 $2,030
01-25 VEHICLE EXPENSES 4,000.00 2,445.81 3,500.00 1,718.99 49.1% $ 2,200 $ 2,200 ($1,300)
INSURANCE
05-01 FICA/MEDI 43,389.00 38,090.34 42,136.00 33,483.74 79.5% $ 51,867 | $ 42,494 $358
05-05 MSRS/ICMA-ER 47,642.00 49,729.77 47,121.00 46,249.22 98.1% $ 58,203 | $ 47,405 $284
05-10 WORKER'S COMPENSATION 35,000.00 24,504.60 35,350.00 23,441.36 66.3% $ 35,704 | $ 35,704 $354
05-15 HEALTH 127,850.00 129,122.65 125,766.00 127,870.31 101.7% $ 169,420 | $ 127,760 $1,994
05-20 LIFE 1,463.00 1,117.14 1,463.00 1051.72 71.9% $ 1,200 | $ 1,200 ($263)
05-25 DENTAL 750.00 625.00 713.00 750.00 105.2% $ 1,391 (s 927 $214
SUPPLIES
10-01 OFFICE 700.00 747.67 700.00 626.65 89.5% $ 700 | $ 700 $0
Supplies for DPW office.
10-05 POSTAGE/SHIPPING 300.00 0.49 200.00 0.00 0.0% $ 2,000 | $ 2,000 $1,800
Postage for road closures, etc.
10-15 BOOKS/PUBLICATIONS 0.00 0.00 500.00 35.00 7.0% S 500 | S 500 S0

Maine Standards of Construction.
Other reference books.

10-17 TREE PLANT/REMOVAL 2,500.00 2,570.00 3,000.00 1,300.00 43.3% S 3,500 | $ 3,500 $500
Tree service by outside contractors,
various locations.

10-20 SUPPLIES/MATERIALS 3,000.00 5,290.82 7,875.00 7,536.86 95.7% S 3,400 | $ 3,400 ($4,475)
Hand tools, power tools, cleaning
supplies, trash bags, Confined Space
Rescue Retrieval Device (CS Entry
Tripod), harness, etc.

10-25 FUEL/GAS/OIL/LUBE 73,000.00 51,707.78 60,000.00 43,247.02 72.1% $ 51,675 | $ 51,675 ($8,325)
Fuel, gas, oil, transmission fluid,
hydraulic fluid, antifreeze, grease etc.

10-40 SALT 69,000.00 69,023.85 67,428.00 86,945.57 128.9% S 88,200 | $ 88,200 $20,772
1200 tons at $56.19/ton
10-50 TAR PATCHING 3,000.00 1,964.50 3,000.00 5,591.77 186.4% S 8,000 $ 8,000 $5,000

Asphalt paving patch for potholes,
trench repair for utility replacement.

10-55 STREET SIGNS 3,000.00 2,114.14 2,500.00 87393  35.0% $ 3,500 | $ 3,500 $1,000  Does not include Town Center
Regulatory signage (stop/yield/speed banner proposal. See Capital
etc), street signs, misc. road signs and Program.
hardware.
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10-60 CALCIUM CHLORIDE 2,900.00 0.00 2,000.00 23.98 1.2% S 2,000 | $ 2,000 S0
Snow/ice removal, dust control (gravel
roads), fertilizer for ditches

10-65 STEEL PLOWS 22,500.00 10,376.57 22,500.00 18,076.64 80.3% S 22,500 | S 22,500 S0
Cutting edges - trucks and equipment,
bed chains, plow bolts/misc. parts,
teeth for digging bucket, plow
hydraulic cylinder seal kits, etc.

Based on 10-year rotation (1.5"

10-70 RESURFACING ROADS 75,000.00 39,649.65 300,350.35 57,756.67 19.2% $ 366,000 | $ 366,000 $65,650 overlay); $60k/mile for 61 miles.
10-85 MEMORIAL DAY 0.00 0.00 700.00 0.00 0.0% S 700 | $ - ($700)  Transferred cost to Buildings and
Memorial Day flowers, wreaths, flags Grounds.
etc.
UTILITIES
15-01 TELEPHONE 4,000.00 7,794.70 7,936.00 6,573.53 82.8% $ 9,160 | $ 9,160 $1,224

Office phone, office TDS, office OTT,
cell phones, GPS in trucks - units and
cell service, pager service (quarterly
critical alert test).
MAINTENANCE/REPAIRS

20-01 EQUIPMENT REPLACEMENT 0.00 0.00 6,200.00 6,200.00 100.0% S - S 32,560 $26,360 Initial payment to finance
TBD based on vehicle replacement plan. replacement plow truck
20-05 EQUIP.MAINT. 62,000.00 75,398.55 75,000.00 63,454.71 84.6% S 65,000 | $ 65,000 ($10,000)

Maintenance and repair, all DPW
vehicles and equipment

20-15 COPIER 0.00 0.00 300.00 0.00 0.0% S 300 (S 300 S0
Maintenance on DPW copier
20-26 TIRES 0.00 0.00 12,000.00 9,058.12 75.5% S 12,200 | $ 12,200 $200

Tires: Grader, 1-tons (2), 1 1/2 tons
(3), plow trucks (5); 4 each: Backhoe,
Loader, JD 5101, Trailers (2); tire
chains. As needed/as supported by

budget.

20-55 MOWER REPAIRS 0.00 0.00 400.00 0.00 0.0% S 2,000 | $ 2,000 $1,600
Misc. flail blades, parts and bolts.

EQUIPMENT

25-05 SAFETY 1,600.00 1,732.75 2,950.00 2,517.45 85.3% S 2,950 | $ 2,950 S0

Safety vests, safety glasses, hearing
protection, hard hats, sign bases,
signage, gloves.
25-10 EQUIPMENT RENTAL S 8,000 | $ 8,000 $8,000 Excavator for ditching
PROFESSIONAL SERVICES
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DPW public bid and personnel ads
30-01 ADVERTISING s 2,800 f 5 2,800 52,800 paid from Admin in FY17
30-20 CONTRACTED SERVICES AND EQUIP. 0.00 0.00 5,000.00 133428  26.7% $ 60,800 | $ 46,300 ¢a1,800 ‘Adds 340k for contracted
engineering. Cost to contract out
Street sweeping ($4,200), hang plowing for Skehan Center moved
holiday decorations/lights ($800) to 20-07.
30-21 DRUG/ALCOHOL SCREENING 0.00 0.00 800.00 501.00 62.6% S 843 ]S 843 $43

Drug and alcohol tests; MDOT
required AHS random screening mgmt.

30-76 SIDEWALK/STREET PAINTING 0.00 0.00 4,000.00 3890.00 97.3% S 13,500 | $ 13,500 $9,500
Crosswalk striping ($4,000). Includes
center line striping ($9,500), now
on a 2-year cycle.

30-80 TRAINING/TRAVEL 1,200.00 2,575.48 4,600.00 1,838.73 40.0% S 5,000 | $ 5,000 $400
Snow Conference ($2000),
memberships (MBTA, NEWEA, APWA),
Chainsaw Safety, SPCC, Work Zone
Safety, Bloodborne Pathogen, Fire
Extinguisher, Hearing Conservation,
LOTO, Sexual Harassment, Haz Com,
Emergency Action Plans, PPE, Dig
Safe, Trenching & Excavation

PUBLIC WORKS / HIGHWAY 1,157,467.00 1,025,276.76 1,403,207.35 1,003,126.47 71.5% $ 1,741,658 | $ 1,574,708 $171,500
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change

Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 10-05 PUBLIC WORKS / GARAGE 91.8% As of May 1 June 5, 2017
SUPPLIES
10-10 GENERAL EXP 0.00 0.00 960.00 862.90 89.9% $ 960 | $ 960 $0
Water service for garage; $80/month.
10-20 SUPPLIES/MATERIALS 0.00 0.00 4,830.00 10,779.18 223.2% S 11,000 | S 11,000 $6,170

Shop supplies, tools; replace 4
hydraulic floor jacks; computer for

truck analysis; welding fuel/02;
software for laptop; paper towels, rags
etc.

10-25 FUEL/GAS/OIL/LUBE 0.00 0.00 850.00 1,653.10 194.5% S 1,650 | $ 1,650 $800
Misc. shop fluids, lubricants

UTILITIES

15-05 ELECTRICITY 5,976.00 5,390.56 5,900.00 4,942.66 83.8% S 5,900 | $ 5,900 S0 Verification ongoing
Garage electricity

15-10 FUEL 8,750.00 6,795.59 8,750.00 7,099.05 81.1% S 8,775 | $ 8,775 $25
Propane for garage heat. 7000 gallons
@ $1.25/gallon.

MAINTENANCE/REPAIRS

20-05 EQUIP.MAINT. 0.00 0.00 400.00 416.96 104.2% S 500 | S 500 $100
Rebuild bottle jacks.

20-35 BUILDING MAINTENANCE 11,000.00 8,221.30 12,400.00 10,512.76 84.8% S 21,300 | $ 21,300 $8,900
Office addition (storage/office
space); flush floor drain piping;
flush floor tanks; air dryer
replacement for compactor.

PUBLIC WORKS / GARAGE 25,726.00 20,407.45 34,090.00 36,266.61 106.4% $ 50,085 | $ 50,085 $15,995
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Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 10-10 PUBLIC WORKS / STORMWATER 91.8% As of June 5 June 5, 2017
STORMWATER
22-01 MAINT/REPAIR 5,000.00 4,709.68 8,280.00 908.70 11.0% $ 26,890 | $ 39,815 $31,535  Culverts/pipes: Misc. driveway
repairs, Patterson property;
Culverts/pipes; precast Coolidge; Hopkins; Canoe Club;
concrete catch basins (6 @ $500 each); Coldbrook Road; Cottage Street
castings - frames/grates (8 @ $320 to (moved from Street/Road
$380 each); flowable fill (75 yards); reserve).
crushed stone for backfill (200 yds).
22-05 COMPLIANCE DOCUMENTATION 4,000.00 5,721.94 12,850.00 12,895.19 100.4% S 24,750 | S 24,750 $11,900
DEP compliance consultant; BASWG
membership; IDDE testing.
22-10 SUPPLIES/GEN'L 0.00 0.00 800.00 121.15 15.1% S 1,500 | $ 1,500 $700
IDDE testing supplies; iPad for field
inspections
22-20 CONTRACTED SERVICES 0.00 0.00 100,000.00 56,893.94 56.9% S 17,080 | $ 4,080 ($95,920)  Reduced by S$13k because North
Clean catch basins (60 @ $68/each); Road culvert to be complete in
repairs to storm sewer system (North FY17.
Road culvert in-house cost offset)
($13,000).
PROFESSIONAL SERVICES
30-80 TRAINING/TRAVEL 1,000.00 41.77 1,500.00 103.30 6.9% S 2,200 | $ 2,200 $700
Stormwater pollution training
PUBLIC WORKS 10,000.00 10,473.39 123,430.00 70,922.28 57.5% S 72,420 | $ 72,345 ($51,085)
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Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 15-10 SOLID WASTE / SOLID WASTE 91.8% As of June 3 June 5, 2017

COMPENSATION
Overspending YTD because of

01-05 WAGES 66,491.00 59,328.10 67,117.00 7384239  1100% | $ 66,953 | $ 66,953 (164) Gddition of 3rd stajf member on
demo weekends; and payment of
oT.

01-15 CLOTHING ALLOWANCE 1,200.00 1,201.15 1,520.00 1,433.39 94.3% S 1,580 [ S 1,580 S60

INSURANCE

05-01 FICA/MEDI 5,087.00 4,435.83 5,134.00 5,289.95 103.0% S 5122 | $ 5,122 ($12)

05-05 MSRS/ICMA-ER 5,585.00 5,893.17 5,993.00 6,269.15 104.6% S 5983 | $ 6,049 $56

05-10 WORKER'S COMPENSATION 4,000.00 2,727.50 4,040.00 2,667.17 66.0% S 4,080 | $ 4,080 $40

05-15 HEALTH 20,429.00 20,647.81 22,522.00 20,868.33 92.7% S 25,224 | S 25,224 $2,702

05-20 LIFE 267.00 226.08 267.00 207.24 77.6% S 227 ]S 227 ($40)

05-25 DENTAL 0.00 0.00 150.00 0.00 0.0% S 155 | $ 155 S5

SUPPLIES

10-20 SUPPLIES/MATERIALS 1,000.00 3,614.57 2,730.00 1,693.02 62.0% $ 13,320 | $ 3,820 $1,090  Earlier draft carried costs of
Transfer station decals; transfer transfer station decals compatible
station signage; misc. hand tools; with automatic gate. This was
speedi-dry; compost bins. removed.

UTILITIES

15-05 ELECTRICITY 2,825.00 2,158.41 2,675.00 2,197.71 82.2% S 2,600 | $ 2,600 ($75)

EQUIPMENT

20-05 MAINTENANCE 0.00 117.37 $ - $ - $0

25-10 RENTAL 500.00 0.00 1,000.00 0.00 0.0% S - S - ($1,000)  Cost put in professional services
Casella rental equipment - ash
containers.

PROFESSIONAL SERVICES

30-37 LICENSE FEES 0.00 0.00 1,880.00 512.00 27.2% S 5,704 | $ 5,704 $3,824 Added MRC quarterly dues (paid
Annual DEP license fee; permit out of PERC revenues in prior
modification. years).

30-53 SOLID WASTE REMOVAL (PERC) 245,000.00 252,230.60 245,000.00 218,137.65 89.0% $ 255,000 | $ 255,000 $10,000  Increased to match FY16 costs;
Hauling; tipping fees; recycling; ash and to haul brush. Tip fees to
tesing; C&D disposal; etc. increase 4th quarter of FY18.

SOLID WASTE 352,384.00 352,463.22 360,028.00 333,235.37 92.6% S 385,948 | $ 376,514 $16,486
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 20-01 RECREATION/CULTURE / PARKS/REC 91.8% As of June 1 June 5, 2017
COMPENSATION
01-05 WAGES 92,726.00 95,570.51 96,218.00 8637829  89.8% S 127347|$ 127,347 s31,129 ~ Adds 3rd FT Rec staff (@515/hr)
in place of current 12-hr position.
INSURANCE
05-01 FICA/MEDI 7,094.00 6,985.26 7,361.00 6,334.58 86.1% $ 9,742 | $ 9,742 $2,381
05-05 MSRS/ICMA-ER 8,252.00 8,625.51 8,344.00 8,813.15 105.6% $ 11,117 | $ 11,117 $2,773
05-10 WORKER'S COMPENSATION 2,200.00 1,374.44 2,222.00 1,446.56 65.1% $ 2,244 | $ 2,244 $22
05-15 HEALTH 20,429.00 20,647.81 22,522.00 20,868.33 92.7% $ 41,660 | $ 41,660 $19,138
05-20 LIFE 266.00 226.08 266.00 207.24 77.9% $ 341 ] $ 341 $75
05-25 DENTAL 150.00 150.00 150.00 137.50 91.7% $ 309 | ¢ 309 $159
RECREATION 131,117.00 133,579.61 137,083.00 124,185.65 90.6% $ 192,760 | $ 192,761 $55,678
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 20-05 RECREATION/CULTURE / RECREATION PROGRAMMING 91.8% As of June 1 June 5, 2017
COMPENSATION
01-01 SALARIES 0.00 $ - $ - $0
01-05 WAGES 0.00 92,602.93 109,978.00 77,216.85 70.2% $ 117,398 | $ 117,398 $7,420  Increase due to min. wage.
INSURANCE
05-01 FICA/MEDI 0.00 7,146.77 8,413.00 5,916.76 70.3% $ 8,981 | $ 8,981 $568
05-05 MSRS/ICMA-ER 0.00 S - S - S0
05-10 WORKER'S COMPENSATION 0.00 S - S - S0 Included in 20-01 line item
05-15 HEALTH 0.00 S - S - S0
05-20 LIFE 0.00 S - S - S0
05-25 DENTAL 0.00 S - S - S0
SUPPLIES
10-01 OFFICE 0.00 343.50 645.00 351.83 54.5% $ 1,850 | $ 1,850 $1,205
10-05 POSTAGE/SHIPPING 0.00 117.68 150.00 56.93 38.0% $ 100 | $ 100 ($50)
UTILITIES
15-01 TELEPHONE 0.00 1,592.85 2,280.00 143880  63.1% $ 2,280 | $ 2,556 sy76  feflects end of current
promotional rate.
15-05 ELECTRICITY 0.00 1,465.41 1,800.00 1,179.87 65.5% $ 1,600 | $ 1,800 $0  Added tennis court lights
PROFESSIONAL SERVICES
30-01 ADVERTISING 0.00 1,174.00 1,600.00 680.00 42.5% $ 1,600 | $ 1,600 $0
30-39 DEBIT/CREDIT FEES 0.00 204.27 8,300.00 4,731.53 57.0% $ 5600 | $ 5,600 ($2,700)
30-80 TRAINING/TRAVEL 0.00 1,061.45 2,175.00 1,452.45 66.8% $ 2,175 | $ 2,175 $0
SPECIAL PROGRAMS Rev. Acct.
40-04 ADULT SOFTBALL R 20-40 or G 1-470 0.00 -3,415.00 685.00 527.28 77.0% $ 770 | $ 770 $85
40-16 CHEERING R 20-41 or 20-42 0.00 0.00 150.00 0.00 0.0% ($150)  Not currently running program
40-23 Dorothea Dix Park 0.00 655.25 690.00 81.33 11.8% ($690)  Expenses moved to DPW budget
40-24 FIELD HOCKEY R 20-41 0.00 -421.45 163.00 132.00 81.0% $ 163 $ 163 $0
40-26 FLAG FOOTBALL R 20-41 0.00 -1,025.28 218.00 198.00 90.8% $ 188 | $ 188 ($30)
40-28 RUNNING R 20-41 or R 20-44 0.00 -66.40 202.00 198.00 98.0% $ 203 |$ 203 $1
40-34 HORSEBACK RIDING R 20-41 or R 20-44 0.00 170.00 600.00 0.00 0.0% ($600)  No instructor identified
40-38 JR GOLF R 20-40 0.00 0.00 100.00 130.00  130.0% ($100)  No participant interest
40-44 KIDS KAMP R 20-31 or G 1-470 0.00 -40,641.09 8,890.00 454030  51.1% $ 10,070 | $ 10,070 $1,180 f:s'g ol camp increases (no staff
40-46 KIDS KORNER R 20-32 000  -115527.78 10,320.00 3,122.98  30.3% $ 12,755 | $ 12,755 $2,435  General program increases (no
staff costs)
40-47 LATE FEES R 20-33 0.00 S0
40-48 LITTLE LEAGUE 0.00 158.29 S 250 | $ 250 $250  Sewer charges.
40-50 PARKS 0.00 305.50 680.00 98.86 14.5% ($680)  Expenses moved to DPW budget
40-54 SENIOR ACTIVITIES 0.00 1,476.00 900.00 875.00 97.2% $ 900 | $ 900 $0
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40-56 SKI & SNOWBOARD R 20-42

40-58 SNOWMOBILE ACTIVITIES

R 20-40, R 20-41, R 20-

40-60 SPEC'L EVENT & RENT/ 42, R 20-43, R 20-44

40-62 SOCCER CAMP

40-70 T-BALL
40-74 TENNIS
40-76 TRACK & FIELD

R 20-44

R 20-40 or G 1-470

40-80 YOUTH SOCCER

40-81 FACILITIES MAINTENANCE

RECREATION ENTERPRISE
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0.00 -545.00 2,500.00 2,900.00
0.00 0.00 1,000.00 1,000.00
0.00 -45.50 700.00 0.00
0.00 -8,239.26 10,383.00 7,945.52
0.00 582.29 747.00 987.17
0.00 -190.00 410.00 0.00
0.00 361.69 1,268.00 2437.33
0.00 -4,664.72 3,050.00 2,297.84
0.00 5,648.13 12,420.00 4,680.03
0.00 - 59,873.76 191,417.00 125,334.95
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116.0%

100.0%

0.0%

76.5%

132.2%
0.0%
192.2%

75.3%

37.7%

65.5%

June 5, 2017

$ 2,500 | $ 2,500 $0
Stipend to Goodwill Rid

S 2,000 | $ 2,000 $1,000 /;?en ? oodwill Riders for
trails maintenance
Alternative soccer programmin

$ 2,500 | ¢ 2,500 $1,800 v programming
TBD

($10,383) See{ang alternative programming

options

$ 800 | $ 800 $53

$ - $ - ($410)

S 2,000 | $ 2,000 $732
FY17 included goal

S 2300 | 2,300 ($750) expenses included goa
replacement
Turf maintenance (510,125);
signage (5500); misc. repairs
(52,375). Reduced with

S 18,000 | S 13,000 $580 recommendation to add S5k to
Playground Reserve for every 3
year crack repairs to VFW tennis,
bball.

$ 196,983 | $ 192,459 $1,042
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 20-07 RECREATION/CULTURE / SKEHAN CENTER 91.8% Asoflunel | Junes, 2017

COMPENSATION
Programmer; 1 bldg supervisor; 5

01-05 WAGES 0.00 23,403.13 37,666.00 22,14453  588% 3 34,640 | $ 34,640 ($3,026)
seasonal basketball staff.

INSURANCE

05-01 FICA/MEDI 0.00 1,811.41 2,881.00 1,697.91  58.9% $ 2,650 | $ 2,650 ($231)  Min wage increase

05-10 WORKERS COMP 0.00 S - S - S0 Included in 20-01 line item

SUPPLIES

10-20 SUPPLIES/MATERIALS 0.00 8,399.26 8,700.00 6,891.95  79.2% $ 9,500 | $ 9,500 sgop  [mereased scrubber maint. costs;
replace lobby runners

UTILITIES

15-05 ELECTRICITY 0.00 10,368.85 18,200.00 9,642.04  53.0% 3 11,500 | $ 11,500 ($6,700)  Verification ongoing

15-10 FUEL 0.00 10,700.56 12,943.00 11,10804  85.8% $ 12,983 | $ 11,950 (¢993)  Based on contract price and
estimated reduced usage.

15-15 WATER 0.00 2,482.47 5,700.00 4,091.87  71.8% 3 3,000 | $ 3,000 ($2,700)

15-20 SEWER 0.00 954.38 1,432.00 331550  231.5% | $ 2,689 | $ 1,700 g6  Updated 6/1/17.YTD includes
sSome non-sewer expenses.
Taxes ($2400), insurance ($1100),

15-25 LEASE RELATED EXPENSES 0.00 $ 6,901 | $ 19,501 s19,501  €9s€ (51), snow removal

(514,000), misc (paving patch
work, etc) (§2000).

MAINTENANCE/REPAIRS

Floor maintenance, gym recoat,
boiler/vent work, seasonal rug
20-35 BUILDING MAINTENANCE 0.00 10,471.54 14,480.00 12,784.29 88.3% S 14,700 | $ 14,700 $220 service, extinguisher recharge,
mens locker room water fountain
replacement, misc. repairs.

SPECIAL PROGRAMS Rev. Acct.

40-10 ART LESSONS R 20-41, R 20-43, R 20-44 0.00 592.00 2,160.00 201800  1351% | $ 1,440 | $ 1,440 ($720)

40-15 CONCESSIONS R 20-35 0.00 -2,231.53 1,700.00 133137  783% | $ 2,100 $ 2,100 $400

40-17 BASEBALL CLINIC R 20-43, R 20-44 0.00 -367.00 374.00 76500  2045% | $ 648 | $ 648 $274

40-21 DROP IN PROGRAM R 20-36 0.00 -7,062.31 2,415.00 339893  140.7% | $ 2,475 | $ 2,475 $60

40-24 INDOOR FIELD HOCKEY R 20-43 0.00 $ 50 50 $50

40-25 ADS, DONATIONS, SPO R 20-37 0.00 -1,909.86 180.00 6500  36.1% $ 180 [ s 180 $0

40-27 GATE/ADMISSION COS R 20-38 0.00 -5,459.85 25.00 000  0.0% $ -] - (s25) Fall basketball league moved to
rental client

40-36 INDOOR SOCCER R 20-43 0.00 $ 50| 50 g5o  Indoor program options, needed
equipment

40-40 JR PRO BASKETBALL R 20-42 0.00 -6,388.65 3,143.00 149769  47.7% | $ 3,650 | 3,650 $507
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R 20-40, R 20-41, R 20-

For Public Hearing on June 19, 2017 at 7 PM

40-61 SPECIAL PROGRAMS 42, R 20-43, R 20-44 0.00 652.63 540.00 4,768.44
SKEHAN CENTER 0.00 46,417.03 112,539.00 86,420.56
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883.0%

76.8%

3,500

3,500

June 5, 2017

Contracted instruction fees,

$2,960
Halloween Party rentals

$

112,616

$

123,234

$10,695
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD%6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 20-10 RECREATION/CULTURE / DYER LIBRARY 91.8% As of May 1 June 5, 2017
COMPENSATION
01-05 WAGES 152,998.00 151,433.84 154,906.00 140,456.07 90.7% $ 157,348 | $ 157,348 $2,442
INSURANCE
05-01 FICA/MEDI 11,704.00 11,912.42 11,850.00 11,140.01 94.0% $ 12,038 | $ 12,038 $188
05-05 MSRS/ICMA-ER 10,945.00 11,960.47 11,395.00 12,604.11  110.6% $ 11,607 | $ 11,607 $212
05-10 WORKER'S COMPENSATION 500.00 299.39 505.00 326.66 64.7% $ 510 | $ 510 $5
05-15 HEALTH 21,745.00 18,165.63 19,617.00 18,306.56 93.3% $ 21,971 | $ 21,971 $2,354
05-20 LIFE 400.00 339.12 400.00 310.86 77.7% $ 340 | $ 340 ($60)
05-25 DENTAL 300.00 300.00 300.00 275.00 91.7% $ 309 | $ 309 $9
SUPPLIES
10-01 OFFICE 500.00 284.03 400.00 41936  104.8% $ 400 | $ 400 $0

Office supplies which are not specific
to library operations, i.e.: copy paper,
paperclips file folders, envelopes, etc.

10-03 INTERLIBRARY LOAN 1,760.00 1,760.00 2,160.00 1,760.00 81.5% S 2,160 | $ 2,160 S0
Shipping pays for the Statewide
Delivery Service that picks up and
delivers items each weekday at the
Edythe Dyer Library. Five days per
week at $15.00 per stop, however, the
cost is reduced because MINERVA and
the Penobscot County Commissioners
each subsidize one day per week.
RSU#22 is no longer paying for 1 day
per week during the school year.

10-05 POSTAGE/SHIPPING 362.00 294.37 362.00 104.05 28.7% S 290 | S 290 ($72)
Postage pays for mailing notices to
patrons and books which cannot be
sent through the Statewide Delivery
Service.

10-15 BOOKS/PUBLICATIONS 15,450.00 15,460.99 15,914.00 15,605.47 98.1% S 16,391 | $ 10,000 ($5,914)
Used to purchase books, audio and
video materials. The Library’s
Endowment Fund supplements this line.

10-16 PERIODICALS 1,500.00 1,498.96 1,500.00 294.08 19.6% S 1,500 | $ 1,500 S0
This line pays for journal and
magazine subscriptions. The Library’s
Endowment Fund supplements this
line.
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10-20 SUPPLIES/MATERIALS 1,344.00 1,342.00 1,600.00 804.72 50.3% S 1,350 | $ 1,350 ($250)
This line pays for supplies specific to
Library work i.e.: processing materials,
book covers, barcodes, audio and DVD
cases, labels, etc.

UTILITIES

15-01 TELEPHONE 978.00 1,143.40 1,164.00 1068.89 91.8% S 1,188 | $ 1,188 $24
OTT averages $42/month ($504/yr).
TDS maintains two copper lines at the
Library, one for the fax machine and
one for the fire panel (avg. $55/month)

($660.00/yr).
15-05 ELECTRICITY 4,548.00 4,757.63 3,600.00 5,744.25 159.6% $ 5,508 | $ 5,508 $1,908 2 heat pumps installed 9/2016;
LED lighting to be installed 5/2016. savings show in fuel line

Line is reduced; electricity still heats
2nd floor & powers computers/copiers
Based on contract price and

15-10 FUEL 3,642.00 3,644.76 2,947.00 1,497.91 50.8% S 1,450 | $ 1,450 ($1,497) R
estimated reduced usage.
15-15 WATER 326.00 330.55 326.00 325.32 99.8% S 326 ]S 326 S0
Water bills est. $81.33 per quarter.
15-20 SEWER 181.00 209.44 362.00 262.98 72.6% S 272 | S 272 ($90)
MAINTENANCE/REPAIRS
20-35 BUILDING MAINTENANCE 13,340.00 12,249.99 13,340.00 11,397.06 85.4% S 13,340 $ 13,340 S0

This line pays for annual ant control
($340.00), annual contract with
Seacoast Security (5396.00), annual

air conditioning service ($150.00), fire
extinguisher inspections, boiler
inspections, electrical work and simple
building maintenance, $675 per month
for cleaning of the building.

PROFESSIONAL SERVICES

30-15 COMPUTER SERVICE 4,275.00 4,200.00 4,550.00 613.25 13.5% S 4,550 | $ 4,550 S0
This pays the annual $4200.00 cost of
software and operational support for
MINERVA the Library’s Library
Automation system and $75.00 annual
maintenance for the router and
$275.00 annual fee for MSLN.

30-60 DUES 256.00 100.00 256.00 100.00 39.1% S 256 | S 256 S0
Five staff members’ dues to the Maine
Library Association, and two
professional journals.

30-80 TRAINING/TRAVEL 554.00 553.20 554.00 500.00 90.3% S 554 | S 554 S0
Pays for registration to various
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meetings, in-state conferences,
software training, library workshops
and professional development

seminars.

SPECIAL PROGRAMS

40-98 LIBRARY PROGRAMS 2,000.00 1,971.51 2,000.00 163431  81.7% $ 2,000 | $ 2,000 $0  Adjusted to previous budgeted
This line pays for materials needed for level (from lower figure which
regularly scheduled monthly children’s was typo in DH budget).

story programs and a dozen or more
special programs held throughout the
year usually during the summer and
school vacations. It also pays for
performers such as storytellers,
magicians, puppeteers, and the
occasional adult program. The
Library’s Endowment Fund and
occasional grants supplement this line.

DYER LIBRARY 249,608.00 244,211.70 250,008.00 225,550.92 90.2% S 255,658 | $ 249,267 ($741)
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Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 20-20 RECREATION/CULTURE / L HOIT MEMORIAL POOL 91.8% As of June 1 June 5, 2017
COMPENSATION
01-01 SALARIES 0.00 0.00 84,151.00 70,866.65 84.2% S 84,891 | S 84,891 $740
01-05 WAGES 182,833.00 182,173.39 100,508.00 105,952.72 105.4% S 109,208 | $ 109,208 $8,700
INSURANCE
05-01 FICA/MEDI 13,987.00 13,968.81 14,127.00 13,605.94 96.3% S 14849 S 14,849 $722
05-05 MSRS/ICMA-ER 6,887.00 7,331.71 7,238.00 6,219.23 85.9% S 7,302 | $ 7,302 S64
05-10 WORKER'S COMPENSATION 0.00 2,882.36 4,700.00 3,055.73 65.0% S 4,747 | $ 4,747 $47
05-15 HEALTH 0.00 7,309.00 12,445.00 13,130.65 105.5% S 17,576 | $ 17,576 $5,131
05-20 LIFE 0.00 226.08 226.00 207.24 91.7% S 228 | S 228 $2
05-25 DENTAL 0.00 150.00 150.00 137.50 91.7% S 309 | S 309 $159
SUPPLIES
10-01 OFFICE 0.00 1,177.67 994.00 751.64 75.6% S 994 | $ 1,234 $240 Internet costs increasing from $25
Time Warner Cable Internet to 545/month.
($45/month); printer ink; notebooks,
pens, batteries, dividers, paper; staff
immunizations Hep B shot series.
10-05 POSTAGE/SHIPPING 0.00 604.50 450.00 241.00 53.6% S 450 | $ 450 S0
10-20 SUPPLIES/MATERIALS 0.00 1,481.60 1,050.00 754.44 71.9% S 1,050 | S 1,050 S0
Rescue equipment, life lines, buoys,
vacuum supplies, pool toys, noodles,
swim lesson supplies, first aid supplies,
aqua fitness supplies.
10-80 CHLORINE 0.00 5,145.42 7,200.00 5,187.10 72.0% S 7,200 | $ 7,200 S0
UTILITIES
15-01 TELEPHONE 0.00 1,160.67 1,176.00 1088.05 92.5% S 1,176 | S 1,176 S0
OTT ($36/month); TDS ($62/month)
15-05 ELECTRICITY 0.00 23,493.46 22,000.00 19,564.51 88.9% S 22,000 | S 22,000 S0 Verification ongoing
15-10 FUEL 0.00 27,082.81 23,240.00 1504748  647% | $ 19,500 | $ 19,500 ($3,740)  Bosed on contracted price and
estimated reduced usage.
Est. 11,000 gallons @ $1.699
15-15 WATER 0.00 3,224.58 3,500.00 2,492.38 71.2% S 3,500 | $ 3,500 S0
15-20 SEWER 0.00 2,319.64 6,000.00 4,383.00 73.1% S 5171 | $ 5,172 (5828)  YTD reflects all 4 quarters
MAINTENANCE/REPAIRS
20-05 EQUIP.MAINT. 0.00 23,506.74 14,000.00 15,890.04 113.5% S 15,000 | $ 15,000 $1,000
20-35 BUILDING MAINTENANCE 0.00 3,660.27 4,500.00 2,596.44 57.7% S 4,500 | $ 4,500 S0
Paint, Mops, Brushes, Toilet paper,
Cleaning Chemicals, Vacuum, Gloves,
Trash Bags, Hardware, Shower
Curtains, Tools.
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Proposed FY18 Budget

PROFESSIONAL SERVICES

For Public Hearing on June 19, 2017 at 7 PM

30-01 ADVERTISING 0.00 335.00 800.00 269.00
Advertising for pool events, schedules
and employment
30-39 DEBIT/CREDIT FEES 0.00 21.51 2,900.00 3,165.80
Fees for MyRec.com and debit/credit
card acceptance
30-80 TRAINING/TRAVEL 0.00 1,509.63 1,500.00 1,684.47
POOL 203,707.00 308,764.85 312,855.00 286,291.01
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33.6%

109.2%

112.3%
91.5%

June 5, 2017

$ 800 800 $0
$ 3,500 3,700 $800
$ 1,500 1,500 S0
$ 325,451 325,892 $13,037
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017
Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 20-25 MARINA 91.8% As of May 1 June 5, 2017
MISC
10-10 SUPPLIES 0.00 350 | $ 350 $350

MARINA 0.00 0.00 0.00 0.00 350 | $ 350 $350
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017
Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 25-10 THE BUS / THE BUS 91.8% As of May 8 June 5,2017
MISC
Also proposed ~S7k in reserve
55-15 THE BUS 82,000.00 90,992.23 84,597.00 63,446.25 75.0% S 89,911 | $ 89,911 $5,314
budget for "new" bus.
THE BUS 82,000.00 90,992.23 84,597.00 63,446.25 75.0% $ 89,911 | $ 89,911 $5,314
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 30-10 BUILDINGS/GROUNDS / BLDG/GROUNDS 91.8% As of May 15 June 5, 2017
COMPENSATION
Spending YTD FY17 lower due to

01-05 WAGES 68,373.00 72,519.81 124,711.00 97,416.60 78.1% S 139,646 | $ 139,646 $14,935  short-staffed department due to

non-work injury.

01-15 CLOTHING ALLOWANCE 0.00 0.00 1,600.00 1,478.34 92.4% S 1,620 | $ 1,620 $20

INSURANCE

05-01 FICA/MEDI 5,231.00 5,523.14 9,540.00 7,113.81 74.6% S 10,683 | $ 10,683 $1,143

05-05 MSRS/ICMA-ER 0.00 0.00 10,476.00 145.43 1.4% S 11,730 | $ 11,730 $1,254

05-10 WORKER'S COMPENSATION 1,800.00 1,727.58 1,818.00 1,281.37 70.5% S 1,836 S 1,836 $18

05-15 HEALTH 0.00 0.00 30,814.00 0.00 0.0% S 34,511 | S 34,511 $3,697

05-20 LIFE 0.00 S 228 | S 228 $228

SUPPLIES

10-01 OFFICE 0.00 0.00 300.00 18.79 6.3% S 100 | $ 100 ($200)

Pens, paper, printing, etc.

10-18 FLOWERS 1,500.00 408.00 1,000.00 0.00 0.0% S 1,000 | S 1,000 S0
Landscape flowers and plantings, incl.
at Locust Grove Cemetery for
dedicated burial lots.

10-20 SUPPLIES/MATERIALS 1,000.00 0.00 3,000.00 4,159.13 138.6% S 5025 | $ 5,025 $2,025
Flags, hand tools (rakes, shovels etc.),
signage, garbage bags.

10-75 MAPS/MARKERS 500.00 0.00 2,500.00 0.00 0.0% S 500 | $ 1,200 ($1,300) Transferred S700 cost for
Markers for Veterans' graves. Memorial Day flowers, wreaths,
Surveyed maps of cemeteries. flags from Hwy.

UTILITIES

15-15 WATER 330.00 305.62 300.00 309.55  103.2% $ 1,325 | $ 1,325 $1,025  [akeview water svc (S400); DD

) Park monthly charge (5400);
Water service at Cemetery. backflow testing ($525)

MAINTENANCE/REPAIRS

20-01 EQUIPMENT REPLACEMENT 0.00 296.00 5,040.00 4,425.29 87.8% S 5760 | $ 5,760 $720 Reduced to account for items
Mower replacement ($5,140), 2 proposed for funding from Rec
trimmers ($310 each). Carrying Account.

20-05 EQUIP.MAINT. 1,500.00 1,986.56 1,450.00 789.34 54.4% S 1,050 | S 1,050 ($400)

Fix cemetery trailer ramp; trimmer
tune-ups; mower blades, plugs, parts
etc.
20-35 BUILDING MAINTENANCE 1,000.00 237.50 800.00 389.17 48.6% S 600 | S 600 ($200)
Fix cemetery bldg - Locust Grove
roof/trim/door.
20-50 GROUNDS IMPROVEMENTS 500.00 835.64 1,500.00 6844.00 456.3% S 13,885 $ 13,885 $12,385 e
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Proposed FY18 Budget

Flower beds and curbing at Municipal
Bldg; or plantings for cemeteries.

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017
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cemeteries and parks

M:\!Angus files\Budget\FY18 Budget\FY18 Budget workbook

EQUIPMENT
25-05 SAFETY 600.00 3,864.76 500.00 403.55 80.7% S 600 | S 600 $100
Safety vests, hard hats, goggles, etc.
25-10 RENTAL 0.00 0.00 1,146.00 805.00 70.2% S 2,292 | $ 2,292 $1,146
Port-a-potty rental and cleaning
BUILDINGS/GROUNDS 82,334.00 87,704.61 196,495.00 125,579.37 63.9% S 232,391 [ $ 233,092 $36,597
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD%6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 38-10 OUTSIDE AGENCIES 91.8% As of May 1 June 5, 2017
MISC

43-01 EXPENSES 0.00 0.00 0.00 0.00 $ - $ - $0
38-00-00-01 Hammond St. Sr. Ctr. $ - $ - $0
38-10-04-04 Eastern Area Agency S - $ - $0
38-00-00-05 UCP $ - $ - $0
38-10-04-05 Hampden Historical $ - $ - $0
38-10-04-06 Com.Health & Counsel $ - $ - $0
38-10-04-07 Bangor STD Clinic $ - $ - $0
38-10-04-08 Penquis Cap $ - $ - $0
38-10-04-09 American Folk Fest. $ - $ - $0
38-10-04-03 Hampden Kiwanis $ - $ - $0
38-10-04-10 Red Cross $ - $ - $0
38-10-04-13 Snowmobile Club $ - $ - $0
Bangor YMCA $ - $ - $0
The Children's Dyslexia Center, Inc. $ - $ - $0
Health Equity Alliance $ - $ - $0
Spruce Run Womancare Alliance S - S - S0
Landmark Heritage Trust $ - $ - $0
Lifeflight Foundation $ - $ - $0
OUTSIDE AGENCIES $ - $ - $ - S - $ - $ o $0
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017
Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 40-10 GENERAL ASSISTANCE / GEN'L ASSIST 91.8% As of May 1 June 5, 2017
MISC
43-01 EXPENSES 10,000.00 487.97 6,000.00 4,457.23 74.3% $ 7,000 | $ 7,000 $1,000

GENERAL ASSISTANCE $  10,000.00 $ 48797 $  6,00000 $  4,457.23 74.3% $ 7,000 | $ 7,000 $1,000
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017
Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 45-10 COUNTY TAX / COUNTY TAX 91.8% As of May 1 June 5, 2017
MISC
55-10 COUNTY TAX 768,555.00 768,555.41 792,558.00 792,557.54  100.0% $ 834,723 | $ 834,723 $42,165

COUNTY TAX 768,555.00 768,555.41 792,558.00 792,557.54  100.0% $ 834,723 | $ 834,723 $42,165
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 50-10 DEBT SERVICE / GENERAL 91.8% As of May 1 June 5, 2017

DEBT SERVICE
Debt service increased due to
Federal sequestration. Offset by

50-04 Mayo Road Rebuild 2011 123,821.00 125,539.35 124,236.00 124,223.45 100.0% S 121,056 | $ 121,056 ($3,180)  availability of one-time revenues
in Mayo Road bond proceeds
($109,881).

50-15 FIRE STATION 2002 111,970.00 111,970.34 107,653.00 107,653.26 100.0% S 103,343 | $ 103,343 ($4,310)

50-20 BUSINESS PARK 2000 0.00 0.00 108,097.00 108,096.74  100.0% | $ 90,000 | $ 90,000 (§18,007) 'reduced debt service due to
refinancing.

DEBT SERVICE 235,791.00 237,509.69 339,986.00 339,973.45 100.0% S 314,399 | $ 314,398 ($25,588)
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017
Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 65-10 ED GEN'L SVS / EDUCATION GENERAL SERVICES 91.8% As of May 1 June 5, 2017

MISC
Hampden share of proposed RSU-

, 22 budget proposed by School

55-20 ED GEN'L SVS 6,130,574.00 6,130,573.68 6,308,863.00 5,257,385.20 83.3% S 6,565,928 | $ 6,565,928 $257,065 ] )
Budget and Finance Committees
4/25/17.

RSU-22 TOWN ASSESSMENT 6,130,574.00 6,130,573.68 6,308,863.00 5,257,385.20 83.3% $ 6,565,928 | $ 6,565,928 $257,065
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017
Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept/Div: 66-01 OVERLAY / OVERLAY 91.8% As of May 1 June 5, 2017

MISC
TBD upon tax commitment,

55-01 OVERLAY 303,289.00 0.00 210,704.39 0.00 0.0% ($210,704)
August 2017

OVERLAY 303,289.00 0.00 210,704.39 0.00 0.0% ($210,704)
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget

Expense
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD %6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept/Div: 67-01 TIF / TIF REIMBURSEMENT 91.8% As of May 1 June 5, 2017
MISC
Includes S100k to MRC MOU;
TBD - TIF EXPENSES 88,887.00 0.00 $ 148602 % 148,602 s1aggoy 5600k proposed to offset
budgeted - or new - expenses
(incl. in revenue budget).
55-25TIF 189,148.00 100,256.33 158,511.00 158,427.95 99.9% S 170,971 | $ 170,971 $12,460
Estimated payments to Emera and
Dennis Paper through Credit
Enhancement Agreements.
TIF 189,148.00 189,143.33 158,511.00 158,427.95 99.9% S 319,573 | $ 319,573 $161,062
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget - REVENUES

Revenue
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD % 6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept: 01 GENERAL GOVT 91.8% Asoflunel | Junes,2017

03 INT ON TAXES 9,000.00 14,524.97 11,000.00 9,088.85 82.6% $ 8,659 | $ 8,659 ($2,341)

05 INTEREST/COSTS ON TAX LIENS 23,000.00 23,696.17 23,500.00 19,726.44 83.9% $ 23,863 | $ 23,863 $363

09 SALE OF TAX ACQUIRED PROPERTY 0.00 649.50 0.00 0.00 $ - $ - $0

15 MV EXCISE TX 1,600,000.00  1,920,387.80  1,780,000.00  1,820,853.56  102.3% $ 1,891,624 |$ 1,891,624 $111,624

17 BOAT EXCISE 9,000.00 11,195.80 10,000.00 8,825.80 88.3% $ 10,000 | $ 10,000 $0

18 AGENT FEES 20,000.00 24,161.00 20,500.00 22,711.00  110.8% $ 23,221 $ 23,221 $2,721

19 CLERK FEES 12,500.00 11,773.20 14,500.00 12,032.30  83.0% $ 13,861 | $ 13,861 (s639)  Estimate based on improved
collections dog registrations.

20 TRANSFER IN FROM RESERVES 6,220.00 6,220.00 0.00 0.00 $ 25,952 | $ 12,004 $12,004

23 INTEREST EARNED ON ACCOUNTS 10,000.00 1,284.70 10,000.00 4,352.47 43.5% $ 5,000 | $ 5,000 ($5,000)

25 RENTAL INCOME 2,000.00 6,250.00 2,000.00 2,000.00  100.0% $ 2,000 | $ 2,000 $0  Post Office lease proceeds

27 PLUMBING FEE 6,500.00 9,015.00 8,500.00 7,475.00 87.9% $ 8,500 | $ 8,500 $0

29 CODE ENFORCEMENT FEES 15,000.00 21,741.40 20,500.00 15,648.98 76.3% $ 20,000 | $ 20,000 ($500)

Increase based on estimated
31 PLANNING BOARD FEES 2,500.00 2,335.00 2,500.00 22,808.20 912.3% S 43,168 | $ 43,168 $40,668 Town proceeds due to resolution
of developer escrow accounts.

Approved FY17 Budget budgeted
zero; audit adjustment increased

33 CARRIED BALANCES 100,000.00 100.00 0.00 0.00 #DIV/0! S - S - S0 .
"budgeted" amount due to paving
costs extended into FY17.

35 CABLE TV FEE 40,000.00 38,892.71 39,000.00 33,643.94 86.3% S 39,000 | $ 39,000 S0

37 FEE/PERMITS 1,000.00 2,019.40 1,000.00 78.20 7.8% S 98| $ 98 ($902)

41 HCB REVENUE 0.00 0.00 0.00 0.00 $ - $ - $0

45 SERVICE FEE- PAYMENT IN LIEU 15,000.00 8,644.14 13,540.00 911635  67.3% |$ 9110 $ 9,110 ($4,430) My increase based on outcome
of pending appeal.

47 BUSINESS PARK REVENUE 0.00 20,000.00 0.00 0.00 S - S - S0

48 ENVIRONMENTAL TRUST - INCOME 0.00 000  120,000.00 000  0.0% $ 72,420 | $ 72,345 ($47,655) unds to offset budgeted
stormwater expenses.

Proposed S100k payback of

78 SEWER INCOME 60,000.00 60,000.00 160,000.00 60,768.50 38.0% S 132,945 | S 60,000 ($100,000)  interfund transfer should not be
budgeted.

Mayo Road bond proceeds (to

79 MISC INCOME 2,000.00 551.02 0.00 6,597.22 S 109,881 | $ 109,881 $109,881  offset debt service expense). One
time revenues.
rec'd in Nov '15 for FY15; rec'd in

2,000.00 175.32 3,400.00 0.00 0.0% 3,700 3,700 300

81 TREE GROWTH 6 |S 5 ? Nov '16 for FY16 ($3,749.57)

82 VETERAN'S REMIBURSEMENT 6,500.00 0.00 6,700.00 0.00 0.0% S 6,900 | S 6,900 $200 rec'd in Aug '15 for FY15

86 GENERAL ASSISTANCE REIMBURSEMENT 5,000.00 261.25 3,000.00 2,111.80 70.4% S 3,500 | $ 3,500 $500 Half budgeted GA expense
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

87 SNOWMOBILE REIMBURSMENT 0.00 687.72 2,654.00 1,177.98 44.4% S 2,200 | $ 2,200 ($454)  FY17 revs net out S1k payment
88 REVENUE SHARING 348,000.00 375,972.49 377,135.00 330,250.69 87.6% S 393636 | $ 393,636 $16,501
89 401 Forfeiture Funds 50,000.00 56,192.51 6,192.00 6,081.91 98.2% S - S - ($6,192)  One-time revenues ended FY17
93 Reserve Use for Budget 20,000.00 0.00 0.00 0.00 S - S - S0 Shown in R 01-20 above
99 APPROPRIATION FROM FUND BALANCE 200,000.00 0.00 0.00 0.00 S 200,000 | $ 200,000 $200,000 DRAFT pending ongoing review
TBD (TIF budgeted expense offsets) S 50,000 | $ 50,000 $50,000

GENERAL GOVT 2,565,220.00 2,616,731.10 2,635,621.00 2,395,349.19 90.9% $ 3,099,238 | $ 3,012,270 $326,649
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget - REVENUES

Revenue
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD%6/1 Town Mgr | Town Council | FY17 to FY18  Notes

Dept: 05 PUBLIC SAFETY 91.8% AsofJunel | lunes,2017

01 ANIMAL CONTROL FEES 1,000.00 3,324.00 3,000.00 3,740.75  1247% | $ 452 | $ 4,520 $1,520
Need to change how we receipt

05 AMBULANCE FEES 200,000.00 204,697.41 200,000.00 159,804.38  79.9% $ 175,038 | $ 175,038 ($24,06) thesefunds and pay our billing
vendor. Auditor correspondence
3/20/17

15 POLICE RECEIPTS 2,500.00 3,357.43 2,500.00 2,090.00  83.6% $ 2332 | ¢ 2,332 ($168)

16 FIRE RECEIPTS 0.00 3,000.00 2,000.00 4.00 0.2% $ 5| 5 ($1,995)

17 Underage Drinking Grant 0.00 -2,177.44 0.00 0.00 #DIV/0! S - S - i)

20 POLICE WAGE REIMBURSEMENT 160,000.00 152,303.34 160,000.00 140,788.25  88.0% $ 173,988 | $ 144,770 ($15,230) MDEA reimb., RSU for SRO,
witness fees. Updated 5/25/17

PUBLIC SAFETY 363,500.00 364,504.74 367,500.00 306,427.38  83.4% S 355883 | S 326,665 (540,835)
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget - REVENUES

Revenue
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD % 6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept: 10 PUBLIC WORKS 91.8% As of May 1 June 5, 2017
01 CEMETERY FEES 5,000.00 7,075.00 6,100.00 5,932.01 97.2% $ 6,100 | $ 6,100 $0  Cemetery reserve, $13,675
05 SALE OF CEMETERY LOTS 4,000.00 2,350.00 2,500.00 2,025.00 81.0% $ 2,500 | $ 2,500 $0
07 CEMETERY RES. USE 5,000.00 0.00 5,000.00 0.00 0.0% $ - $ - ($5,000)
20 MAINT. REVENUE 0.00 1,001.00 0.00 500.00 S 500 | $ 500 $500  Skehan Center plowing offset
25 MAINE LOCAL ROAD ASSISTANCE PR 0.00 0.00 65,316.00 65316.00  1000% | $ 65,316 | $ 65,316 go  HeldatFy17 levels. Expect to
receive MDOT letter in June.
PUBLIC WORKS 14,000.00 10,426.00 78,916.00 73,773.01 93.5% $ 74,416 | $ 74,416 ($4,500)
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget - REVENUES

Revenue
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD % 6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept: 15 SOLID WASTE 91.8% As of May 24 June 5, 2017
01 TRANSFER STATION PERMITS 45,000.00 32,690.00 31,795.00 31,575.00  99.3% $ 32,690 | $ 32,690 sgos Y16 actual revenues; improved
decal enforcement
05 SOLID WASTE RECYCLING 12,000.00 4,807.64 4,500.00 7,789.41  173.1% $ 7,518 | $ 7,518 $3,018  Annualized FY17 revenues YTD
Per letter from MRC Jan 6, 2017
Exercise of PERC Put Option S 29,839 | $ 29,839 $29,839  and email 5/1/17. One-time
revenues.
Refund of Debt Service Reserve Fund s 27308[s 27308 s27,308  Cerletterfrom MRC5/23/17.
One-time revenues.
10 PERC REVENUE 85,000.00 61,129.68 65,000.00 49,853.97 76.7% $ 52,270 | $ 52,270 ($12,730)  used to pay MRC dues
SOLID WASTE 142,000.00 98,627.32 101,295.00 89,218.38 88.1% $ 149,625 | $ 149,625 $48,330
Budget Meeting Schedule at
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Proposed FY18 Budget For Public Hearing on June 19, 2017 at 7 PM June 5, 2017

Hampden Proposed FY18 Budget - REVENUES

Revenue
2016 2016 2017 2017 2017 FY18 FY18 Change
Budget Actual Budget YTD YTD%6/1 Town Mgr | Town Council | FY17 to FY18  Notes
Dept: 20 RECREATION/CULTURE 91.8% As of May 1 June 5, 2017
01 LIBRARY FEES 7,000.00 7,004.48 6,500.00 6,385.52 98.2% S 7,000 | $ 7,090 $590 Annualized FY17 revenues YTD
05 LIBRARY ENDOWMENT 0.00 0.00 0.00 0.00 S - S - S0
23 POOL SWIM DIAPERS 0.00 17.00 40.00 21.00 52.5% S 21| S 21 ($19)  Annualized FY17 revenues YTD
24 POOL BUSINESS RENTAL 0.00 2,654.00 6,400.00 9,189.00 143.6% S 11,018 | $ 11,018 $4,618 Annualized FY17 revenues YTD
25 L HOIT POOL FEES 0.00 84,747.74 20,000.00 17,582.99 87.9% S 19,129 | $ 19,129 ($871)  Annualized FY17 revenues YTD
26 POOL PUNCH CARDS 0.00 6,408.36 12,500.00 11,788.00 94.3% S 13,100 | S 13,100 $600 Annualized FY17 revenues YTD
27 POOL MEMBERSHIP 0.00 15,528.75 32,000.00 29,504.00 92.2% S 31,240 | S 31,240 ($760)  Annualized FY17 revenues YTD
28 POOL SWIM LESSONS 0.00 37,490.40 63,000.00 58,798.50 93.3% S 70,552 | S 70,552 $7,552 Annualized FY17 revenues YTD
29 POOL WEEKEND RENTAL 0.00 10,835.50 21,060.00 18,712.01 88.9% S 20,759 | S 20,759 ($301)  Annualized FY17 revenues YTD
30 RECREATION 0.00 850.00 0.00 3,068.16 S - S - SO Per Dept. Head projection
31 REC/KIDS KAMP 0.00 0.00 41,300.00 43,371.50 105.0% S 45,675 | $ 45,675 $4,375 Per Dept. Head projection
32 REC/KIDS KORNER 0.00 61,258.00 169,400.00 171,556.00 101.3% S 185,850 | $ 185,850 $16,450 Per Dept. Head projection
33 REC/LATE FEES 0.00 50.00 250.00 200.00 80.0% S 401 s 40 ($210)  Per Dept. Head projection
34 REC/SOCCER CAMP 0.00 0.00 21,200.00 24,535.00 115.7% S - S - ($21,200)  Per Dept. Head projection
35 REC/CONCESSIONS 0.00 604.25 2,620.00 3,448.14 131.6% S 3,080 $ 3,080 $460 Per Dept. Head projection
36 REC/DROP IN PROGRAMS 0.00 5,404.00 15,434.00 22,648.45 146.7% S 22,864 | S 22,864 $7,430 Per Dept. Head projection
37 REC/ADS,DONATIONS,SPONSORSHIP 0.00 2,216.86 4,320.00 5,874.78 136.0% S 4,320 | $ 4,320 S0 Per Dept. Head projection
38 REC/GATE ADMISSIONS 0.00 1,047.90 4,300.00 323.00 7.5% S 300 (S 300 ($4,000)  Per Dept. Head projection
39 REC/SPEC'L EVENT/RENTALS 0.00 9,075.00 14,400.00 26,933.75 187.0% S 21,520 | S 21,520 $7,120 Per Dept. Head projection
40 REC/SUMMER PROGRAMS 0.00 0.00 8,800.00 9,080.00 103.2% S 13,160 | $ 13,160 $4,360 Per Dept. Head projection
41 REC/FALL PROGRAMS 0.00 0.00 11,720.00 16,835.00 143.6% S 12,390 | $ 12,390 $670  Per Dept. Head projection
42 REC/WINTER | PROGRAM 0.00 0.00 9,400.00 11,155.00 118.7% S 10,005 | S 10,005 $605 Per Dept. Head projection
43 REC/WINTER Il PROGRAM 0.00 0.00 3,862.00 3,859.00 99.9% S 4,160 | $ 4,160 $298 Per Dept. Head projection
44 REC/SPRING PROGRAM 0.00 7,660.00 5,337.00 6,330.00 118.6% S 5945 | S 5,945 $608 Per Dept. Head projection
RECREATION/CULTURE 7,000.00 252,852.24 473,843.00 501,198.80 105.8% $ 502,218 | $ 502,218 $28,375
Budget Meeting Schedule at
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Proposed FY18 Budget

For Public Hearing on June 19, 2017 at 7 PM

June 5, 2017

Hampden Proposed FY18 Budget - RESERVES
Allocations to Reserve Funds
2016 2016 2017 FY18 FY18
Budget Actual Budget| Town Mgr | Town Council Notes
Dept: 70 RESERVES As of May 1 June 5, 2017
3-702-00 Munic Bldg S 14,000
3-708-00 Cemetery
3-710-00 City Bus S 5,850
3-711-00 Computer S 14,100
3-712-00 Cable TV
3-715-00 Copier
3-717-00 DPW Equipment S 31,680
3-719-00 Twn Record R S 2,940
3-721-00 Plan Dev
3-723-00 Plan Brd Res
3-725-00 Plan & Comm S 15,000
3-727-00 Economic Dev S 6,730
3-729-00 Twn Prop Sur
3-731-00 GIS Mapping
3-733-00 Personnel S 25,000
3-735-00 Twn Prop Acq
3-737-00 Ambulance S 20,000
3-739-00 ALS Equip
3-741-00 Fire Truck S 50,000
3-743-00 Fire Tk Refu
3-745-00 Fire Building S 2,361
3-747-00 Fire Camera S 10,000
3-749-00 Fire Training
3-751-00 Boat Fund
3-753-00 Police Cruiser $ 27,000
3-759-00 Communications
3-761-00 Roads/Streets S 67,000
3-763-00 Library
3-765-00 Library Grant
3-767-00 Rec Area Res S 10,000
3-768-00 Playground $ 5,000
3-769-00 Rec/Conserv
3-771-00 Pool Facility S 5,000
3-773-00 Marina S 5,000
3-775-00 Bldg/Grounds S 5,280
3-777-00 SW/Garage S 90,000
3-778-00 EPA/DEP-Gara
3-780-00 Matching Grant S 40,000
RESERVES $ 330,000.00 $ 330,000.00 $ 502,019.00 | $ 509,756 | $ 451,941 ($50,078)

M:\!Angus files\Budget\FY18 Budget\FY18 Budget workbook
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FY18 Capital Program, Town Manager Proposed as of May 1, 2017

DATE: May 1, 2017*

TO: Town Council

FROM: Angus Jennings, Town Manager

RE: Proposed Capital Program, FY18 to FY21

Proposed Capital Program (Expenditures detailed by offices, departments & agencies)?

1. Summary of Contents®

The attached Hampden Capital Planning Workbook includes known and potential
capital costs and identified revenues as of May 1, 2017. Projects were provided
by Department Heads, are programmed for State or Federal funding with
required local matches, and/or were drawn from the Town’s previous capital
planning efforts since 2008. This will be a “living document” as we continue to
refine this based on both improved information, and Town Council priorities,
during the FY18 budget process and on an ongoing basis in the months and
years ahead.

2. List of All Capital Improvement Proposed to be Undertaken (next 5 Fiscal Years) with
supporting information as to the necessity for such improvements*

Not all projects included in the attached Workbook are proposed to be
undertaken within the next 5 fiscal years. However, the goal is to include all
known and potential projects in one place. Supporting documentation is on file in
the Town Manager’s office and in the offices of other Department Heads.
Additional documentation will be provided to members of the Town Council
leading up to and prior to the Council work session scheduled regarding the
Capital Program, TIF, Debt Service and Reserves on May 30 at 6 PM.

1 Town Charter Sec. 702.

2 Town Charter Sec. 704(2).

3 Town Charter Sec. 705(b)(1).
4 Town Charter Sec. 705(b)(2).



FY18 Capital Program, Town Manager Proposed as of May 1, 2017

3. Cost Estimates, Methods of Financing and Recommended Time Schedules for Each
Improvement®

The cost estimates in the Workbook are based on the best information available
at this time. For many projects, information sources and other information is
noted. Work is ongoing regarding projected costs and revenues, including
borrowing proceeds and debt service.

4. Estimated Annual Operating and Maintenance Costs of Facilities to be Constructed or
Acquired®

Estimates of annual O&M costs is part of the scope of work of the Town’s
engineering consultants and / or by Town personnel. This work is ongoing and
will continue to be refined, with regular reporting to the Infrastructure Committee.

5 Town Charter Sec. 705(b)(3).
6 Town Charter Sec. 705(b)(4).



Hampden capital planning workbook

Town Manager Proposal

May 31, 2017 ver. 5

Proposed FY18 Reserve Fund Allocations and Expenditures Updated 6/3/17
May 1, 2017
P
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 roposed FY18
Acct Reserve Account FY08 Budget|FY09 Budget Budget
Budget Budget Budget Budget Budget Budget Budget Budget .
Appropriation
3-702-00 |Munic Bldg S 10,000 | $ 10,000 | $ 10,000 | S 10,000 $ 20,000 |$ 20,000 |S$ 20,000|S 14,000
3-705-00 |Unemployment
3-706-00 |Contingency
3-708-00 |Cemetery
3-710-00 |City Bus S 5,850
3-711-00 |Computer S 7,00|S$ 9,970 $ 17,300 | S 20,000 | S 20,000 |S 17,500 | S 14,925 |S 15,000 S 14,100
3-712-00 |Cable TV
3-715-00 |[Copier
3-717-00 |DPW Equipment S 65,200 | S 100,000 | $ 170,000 | $ 150,000 | S 100,000 | S 100,000 | S 80,000 | S 100,000 | S 150,000 | S 137,774 | $ 64,240
3-719-00 |Twn Record R S 2,940
3-721-00 |Plan Dev
3-723-00 |Plan Brd Res
3-725-00 |Plan & Comm S 15,000
3-727-00 |Economic Dev S 6,730
3-729-00 |Twn Prop Sur S -
3-731-00 |GIS Mapping S 10,000 | $ 10,000 | $ 10,000 | S 5,000
3-733-00 |Personnel S 40,000 | S 40,000 | S 25,000
3-735-00 |Twn Prop Acq
3-737-00 |Ambulance S 20,000 S 15,000 S 77,245 (S 20,000
3-739-00 |ALS Equip
3-741-00 |Fire Truck S 25,000 |$ 25,000 S 20,000 S 50,000 ($ 50,000
3-743-00 |Fire Tk Refu S 4,000 S 4,000
3-745-00 |Fire Building S 4,000 S 2,361
3-747-00 |Fire Camera S 10,000
M:\!Angus files\Capital Planning\Hampden capital planning workbook 1of5



Hampden capital planning workbook

Town Manager Proposal

May 31, 2017 ver. 5

Proposed FY18 Reserve Fund Allocations and Expenditures Updated 6/3/17
May 1, 2017
P
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 roposed FY18
Acct Reserve Account FY08 Budget|FY09 Budget Budget
Budget Budget Budget Budget Budget Budget Budget Budget .
Appropriation
3-749-00 |Fire Training
3-751-00 |Boat Fund
3-753-00 |Police Cruiser S 34,0008 27,000
3-759-00 |Communications
3-761-00 |Roads/Streets S 45,000 | S 45,000 | S 50,000 | S 50,000 |S 100,000 | S 100,000 | $ 50,000 | $ 100,000 | S 100,000 | S - S 79,925
3-763-00 |Library $ 5000|$ 5000|$ 5000|S 5000|S 5,000 $ 5000|$ 5,000
3-765-00 |Library Grant
3-767-00 |Rec Area Res S 80,000 | $ 10,000
3-768-00 |Playground 5,000
3-769-00 |Rec/Conserv -
3-771-00 |Pool Facility S 15,000 | $ 15,000 |$ 15,000 |$ 15,000 | $ 15,000 S 5,000 | $ 5,000
3-773-00 |Marina 20,000
3-775-00 |Bldg/Grounds 5,280
3-777-00 |SW/Garage S 58,000 65,000
3-778-00 |EPA/DEP-Gara
3-780-00 |Matching Grant S 40,000
Designated Reserve Balance Total| $ 177,300 | § 243,970 | $ 264,000 | $ 291,300 | $ 240,000 | $ 225,000 | $ 147,500 | $ 239,925 | $ 330,000 | $ 502,019 | $ 487,426
M:\!Angus files\Capital Planning\Hampden capital planning workbook 20of5



Hampden capital planning workbook

Town Manager Proposal
May 31, 2017 v.5

Dept  Project Life/yrs F;i‘i'i‘;‘;’: Cost FY17 FY18 FY19 FY20 FY21+  Source(s)
Municipal Building
Roof replacement $ 55,000 $ 5,000 $ 10,000 $ 10,000 $ 30,000 2008 CIP
Public Safety flooring FY18 $ 20,000 | $ 10,000 $ 10,000
LED lighting upgrades FY18 $ 14,152 $ 3,300 $ 10,852 Vendor proposal (2017)
Replace wall heater in garage FY18 $ 2,000 $ 400 Current balance $1,640
Fire garage door exhaust linkage FY18 $ 2,000 $ 2,000
ADA door openers (Town Office) FY18 $ 3,000 $ 3,000 Vendor proposal (2017)
ADA door openers (Public Safety) FY19 $ 3,000 $ 3,000 Vendor proposal (2017)
Repaving parking area 2008 Hampden CIP
Air Handling System $ 50,962 Vendor proposal (2016)
Public Safety
Fire Engine FY23 $ 400,000 | $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 150,000
Air Bottles FY20 $ 55,000 $ 5,000 $ 50,000
Ambulance FY26 $ 200,000 [ $ 30,000 $ 20,000 $ 20,000 $ 20,000 $ 110,000
Thermal Imaging Camera FY18 $ 10,000 $ 10,000
Handguns FY19-20 $ 6,000 $ 6,000
Cardiac Monitor (2) FY28 $ 80,000 $ 10,000 $ 10,000 $ 60,000
Police Cruiser FY18 $ 34,000 $ 17,000 $ 17,000 $ 17,000
Pickup Truck FY18-20 $ 40,000 $ 10,000 $ 15,000 $ 15,000
Radios FY22-25 $ 30,000 $ 5000 $ 5000 $ 20,000
Recreation
Additional field space (multipurpose) $ 50,000 $ -
Permanent bathroom and concession space
Addition of outside field storage
Facility signage
New facility/recreation center
More parking for Lura Hoit complex $ 30,000 $ 10,000
VFW Tennis Courts (replacement) $95-110,000 $ 2,500 Vendor estimate (2015)
VFW Basketball Courts (replacement) $130-150,000 $ 2,500 Vendor estimate (2015)
Ballfield Road softball field, LED lighting $ 15,000 Vendor estimate (2017)
Rec (Skehan Center)
Parking (60-70 additional spaces)
Permanent secure lobby office space $ 15,000 Vendor proposal
Building heating upgrades (energy efficiency)
Water (locker room) heating upgrades $ 10,600 Vendor proposal
Facility signage
Windows and doors
Paint
Roof replacement
Public Works Vehicles
John Deere 544K front end loader FY17 $ 20,979 $ 20,979 $ 20,979 $ 20,979 $ 20,979 gu’:je;ert')ease (in FY18 expense
310SK Backhoe Loader #8 5 FY13 $ 13448 $ 13,448 $ 14564 § 14,564 § 43,692 2t yearof lease (in FY18
expense budget)
Plow truck #44 FY17 $ 185000 | $ 36493 $ 36,493 $ 36,493 § 36493 § 36,493 - Year financing (in FY18
expense budget)
Plow truck (replace #13) FY18 $ 148,000 $ 32,560 $ 32,560 $ 32,560 $ 65,120 (Est.) 5-year financing
Plow truck (replace #20) FY18 $ 144,000 $ 31,680 $ 31,680 $ 31,680 $ 63,360 (Est.)5-year financing
. (Est.) 5-year financing
Pickup Truck, cemetery (4-door 4x4) (replace #52) FY18 $ 24,000 $ 5280 $ 5280 ¢ 5280 $ 10,560 (proposed in B&G Reserve)
John Deere Mower 540X (replace #7) FY18 $5,140 in 30-10-20-01
John Deere Small Tractor 2520 (replace #9) FY19
Ford F-350 1-ton (replace #32) FY19
Ford F-350 1-ton (replace #35) FY19
DPW vehicle (replace #51 Crown Vic) FY19

M:\!Angus files\Capital Planning\Hampden capital planning workbook
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Hampden capital planning workbook

Town Manager Proposal
May 31, 2017 v.5

Dept  Project Life/yrs F;i‘i'i‘;‘;’: Cost FY17 FY18 FY19 FY20 FY21+  Source(s)
Trailer (cemetery) FY19
Trailer (20 ton) FY19
Ford F-250 3/4 ton pickup (replace #10) FY20
Trailer (ballfield) FY20
Dump Truck (replace #14) FY21
Plow truck (replace #18) FY21
John Deere Large Tractor (replace #9A) Fy21
John Deere zero turn 60" mower (replace #4) Fy21
Front end loader (replace #16) FY22
Dump Truck (replace #19) FY22
Plow truck (replace #11) FY22
John Deere Mower X590 (replace #5) FY22
John Deere Mower X590 (replace #6) FY22
Dump Truck (replace #15) FY23
Trackless sidewalk plow (replace #7A) FY25
Dump truck - wheeler (replace #44) FY26
Public Works Facilities
Salt Shed -1 FY19 $ 136,319 $ 50,000 $ 86,500
Contingency for "bridge waste" transport costs $ 15,000
Equipment garage $ 70,000
Roof repair at DPW Garage 0 FY17 $ 38,000 [ $ 38,000
Transfer Station Reconfiguration $ 53,200 $ 53,200
New vehicle lift at DPW Garage $ 39,900
New DPW Modular Office $ 206,000 | $ - $ -
MDOT Projects
Main Road North (MDOT #65291) FY19 $ 465,000 $ 48,318 $ 48,318
Western Ave sidewalk FY19 $ 6,736 $ 6,736 MDOT contract local share
Main Road North (MDOT #65291) $ 56,673
Repaving MRN, Western Ave to Kennebec Rd
BACTS TIP v.2 for 2016-2019
Western Ave repaving, MRN to Mayo Rd estimates total project cost at
$1,194,588.
BACTS TIP v.2 for 2016-2019
Western Ave repaving, Mayo Rd to Railroad estimates total project cost at
$1,234,407.
Public Works Projects
Baker Road (275" of road reconstruction) $ 35,000 $ 12,000 $ 12,000 $ 12,000
Schoolhouse Lane $ 310,000
Installation of flashing Ped beacon (from MDOT) $ 5,000 $ 5,000
Manning Bridge #3366
Sawyer Bridge #0863
Upper Papermill Bridge #0864
Stormwater
Cottage Street (catch basins & drain pipe) $ 12,925
Sucker Brook Culvert $ 120,000 | $ 20,000 $ 50,000 $ 50,000
Shaw Brook Watershed Management Plan $ 40,000 $ 5000 ¢$ 5,000 $ 30,000
Sucker Brook Watershed Management Plan $ 40,000 $ 7000 $ 7,000 $ 26,000
Library
Roof replacement (flat portion) $ 2,000
Heating far ends of building
Window replacement (energy efficiency) $ 236,250
Larger meeting space
Replace library doors (complete, FY17) FY17 $ 19,267
LED lighting (complete, FY17) FY17 $ 20,000
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Hampden capital planning workbook Town Manager Proposal
May 31, 2017 v.5

Dept  Project Life/yrs F;i‘i'i‘;‘;’: Cost FY17 FY18 FY19 FY20 FY21+  Source(s)
Lura Hoit Pool
Pool sand filter 20 FY26 $ 20,000
Plaster re-surface 15 FY21 $ 32,000
Boilers 15 FY24 $ 42,710
Pool Pump 15 FY22 $ 2,600
Air Handler 15 FY27 $ 172,000
Metal Roof 25 FY39 $ 24,000
Painting interior of pool area FY18 $ 30,000 ($ 5,000 $ 5,000
Replace/repair sidewalk and curbing FY18 $ 6,500
Computers
(See attached IT CIP) $ 14,100 $ 14,100 $ 14,100
Marina
Dock FY18 $ 35,000 $ 20,000
Cemetery
Stone repair, all cemeteries $ - $ 5,000
Miscellaneous
Coldbrook Road water infrastructure $ 167,000 | $ 67,000 $ 100,000 $% (23,656) $ (36,679) $ (107,304) Loan to MRC/Fiberight
Revaluation (town-wide) 10 $ 350,000 $ 35,000 $ 35,000 Peer (assessor) estimates
LED Street Lighting (streetlight acquisition) pending Pending Emera rulemaking
LED Street Lighting (services) $ 141,994 $ 16,500 $ 16,500 Vendor proposal (2016)
Bus (end of life rehab) 6 $ 7,000 $ 5,850 City of Bangor (2017)
Town Center decorative banner installation $ 8,280 $ 8,280 Offset by EconDev Reserve
Town Center holiday lighting repairs $ 33,000 Vendor proposal (2016)
Town Records Preservation $ 2,940 Vendor proposal (2017)
Dangerous Building funds (in P&D Reserve) $ 14,000 $ 15,000 Current balance $5,265
Personnel Reserve $ 40,000 $ 25,000
Matching Grants Reserves $ 40,000
Proposed FY18 Costs_$ 673,971.00
Available Reserve Funds
Bus Reserve $ 1,153.26 Bus end of life rehab
Econ. Dev. Reserve $ 1,559.67 Town Center banners
Cemetery Reserve $ 5,000.00 Stone repairs
Fire Bldg Reserve $ 1,639.70 Garage heater exhaust
Host Community Benefits $ 6,736.00 Western Ave sidewalk
Total non-Reserve Sources: _$ 9,352.63
Revenue Sources
TIF (infrastructure) $ 100,000.00 Included in FY18 Revenue budget
Env. Trust (income) $ 50,000.00 To be added in FY18 Revenue budget

Host Community Benefits
Grant proceeds (known)
Total non-Reserve Sources: _$ 150,000.00
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FY18 Sewer Budget, Town Manager Proposal of May 1, 2017

TO: Town Council
FROM: Angus Jennings, Town Manager
RE: Proposed FY18 Sewer Budget and Capital Program Updates

This proposed budget is provided in a format consistent with the requirements of the
Hampden Town Charter.

Estimated Income? (with comparative figures: FY16, FY17 YTD)

The attached projected Sewer Revenue Budget includes estimated income from sewer bills
taking into account the revised rate structure that took effect in March 2016. This rate structure
is fully reflected in FY17 collections to date.

If a new rate structure is adopted following a public hearing on May 15, 2017, it would take
effect June 15 and would be applicable to the third quarter of 2017 billing (July to September).
Because of the lag time between a rate change and cash flow, revenues from a new rate
structure would be available for three quarters of FY18.

Projections of sewer revenue are fairly secure with a couple of exceptions, neither of which
represent a significant share of revenues; specifically:

1. Abatements. There is no way of knowing how many abatements will be approved in
FY18 or the total value. The proposed budget carries an estimate of $4,500 in
abatements, which annualizes the abatements approved so far in FY17. Trio reports a
major discrepancy between approved abatements in FY15 (much higher) and FY16
(much lower). Now that a formal abatement policy is in place | think the projected
amount for FY18 is reasonable.

2. Industrial User Surcharge. The Sewer Ordinance Sec. 10.4 provides authority to assign
a special charge to an industrial customer. Based on the characteristics of projected
discharge, as well as the incremental costs that DPW will incur to maintain an additional
pump station, force main, and maintenance of a cross-country easement, in 2016 the
Infrastructure Committee recommended assignment of such a charge to the proposed
Fiberight facility. The proposed FY18 budget carries estimated revenues of $3,479
representing one quarter of the total recommended charge, which assumes that the
Fiberight facility will tie in as a sewer customer for the second quarter of 2018. This may
prove to be an optimistic projection; and in order to capture those funds in FY18 this
surcharge would need to be paid at the beginning of the quarter, not the end. So there is
variability here, but this does not represent a significant share of projected revenues.

1 Town Charter Sec. 704.



FY18 Sewer Budget, Town Manager Proposed

Potential Grant Funding

May 1, 2017

A letter of intent was submitted to the Northern Border District Commission on April 26
regarding our intended submittal of a grant application, due June 2, for $250,000 in funding to
support the CSO Master Plan update. The required matching funds are included in the
proposed FY18 sewer expense budget. If these grant funds are received, depending on the
amount of the award it could offset projected expenses, but more likely this would simply allow
the Town to complete work sooner than it might otherwise. (It should also be noted that the
Northern Border District Commission is proposed for elimination in the Trump Administration
budget; we will continue to monitor this through our Congressional delegation).

We have also researched grant opportunities USDA Rural Development Program, which offers
grants as well as favorable borrowing terms for capital projects, with specific programs set aside
for sewer infrastructure. Due to the residential demographics in Hampden, additional work will
be required to document the Town’s potential eligibility to pursue these funds. The work to
determine eligibility will proceed within available resources during FY18, but it is not expected
that grant funding would be realized until FY19 or beyond.

We will continue to keep our ear to the ground regarding other grant funding that may become
available to offset costs that would otherwise be borne by ratepayers.

Proposed Expenditures detailed by offices, departments & agencies? (with comparative

figures: FY15, FY16, FY17 YTD)

The attached proposed Sewer Expense Budget includes incurred costs for the previous two
fiscal years and year-to-date spending in FY17. The column “Change FY17 to FY18” highlights
those line items that are proposed (or projected) to increase or decrease in FY18.

Interfund Transfers. Second year of multi-year payback. (Current amount owed: $801,570,

projected FY17 year-end deficit $651,570).

Budgeting for Treatment Charges

To take into account the fact that charges had been
trending higher, the FY17 sewer budget estimated
treatment costs of $262,494. This amount applied a
5% increase to the actual treatment charges during
FY15, based on advice from Bangor at the time that
rates were likely to increase by 5%. However actual
treatment costs in FY17 YTD have been lower than
budgeted, averaging $8,586.

Budgeting for Bangor Treatment Charges

Year Total Cost Avg. Monthly

FY15 S 249,994 S 20,833
FY16 S 128,762 S 10,730
FY17 (thru Feb.) S 68,689 $ 8,586

Treatment charges have been a major variable in the Sewer Fund expense budget for the past
few years. The following chart illustrates the major variability in per-month costs, and illustrates
that the average monthly invoiced cost from January 2014 to February 2017 was $13,584.

2 Town Charter Sec. 704(1).



FY18 Sewer Budget, Town Manager Proposed

May 1, 2017

Bangor Sewer Treatment Charges to Hampden

Jan 2014 to Feb 2017
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Proposed FY18 budgeted costs for this line item multiply this average monthly cost by twelve,
resulting in a proposed FY18 expense budget of $163,010 for Treatment Charges. If the
average cost of the past two years ($11,694) is used, instead, this would reduce the proposed
FY18 budget by $22,679.

There is risk in using a less conservative budgeting approach since we know that the amount of
flows we generate, and are charged for, directly relate to the amount of precipitation within the
year and the depth of ground water. This is obviously not something we can control.

Sewer Billing Relative to Total Recorded Flows (Town Line), 2010 to 2016
Town of Hampden
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If actual FY18 costs are lower or higher than the approved expense budget, this will affect
additional revenues available to pay pack interfund transfers to the General Fund. And, there is
always the option to revisit sewer rates during FY18.



FY18 Sewer Budget, Town Manager Proposed May 1, 2017

Sewer Fund, Anticipated Net Surplus or Deficit and Proposed Method of Disposition?®
Proposed sewer expenses of approximately $1,132,556 exceed projected revenues of
approximately $975,000 by approximately $157,556.

Holding all proposed expenses, an increase in sewer rates would be needed from the current
$9.74 per 100 CF to $11.60 per 100 CF, an increase of 19%.

This would affect typical sewer customers (by volume usage) as follows:

25th percentile usage customer analysis, 2014

Bill/Yr (test) Change in cost
Usage/Yr Usage/ Bill/Yr Percent
Usa Total Total
(100 CF) quarter (current) ge o Increase
30 8 $ 29220 $ 348.00 $ 348.00 $ 55.80 19%

Median usage customer analysis, 2014

Bill/Yr (test) Change in cost
Usage/Yr Usage/ Bill/Yr Usage Total Total Percent
(100 CF) quarter (current) Increase
49 12 $ 47726 $ 568.40 $ 568.40 $ 91.14 19%

75th percentile usage customer analysis, 2014

Bill/Yr (test) Change in cost
Usage/Yr Usage/ Bill/Yr Percent
Total Total
(100 CF) quarter (current) Usage o o Increase
73 18 $ 711.02 $ 846.80 $ 846.80 $ 135.78 19%

Sewer rates are anticipated to be considered at a public hearing on Monday, May 15, 2017.

3 Town Charter Sec. 704(3).



Proposed FY18 Sewer Budget For Public Hearing on June 19, 2017 at 7 PM
Town of Hampden

Hampden Sewer, Proposed FY18 Budget

Incurred Incurred Budget YTD Percent Town Mgr Budget (Proposed) Change Budget Notes
FY15 FY16 FY17 FY17 Proposed FY18 FY17 to FY18 FY18
thru 6/1/17 91.5% of year as of 5/15/17 June 5, 2017
Sewer Expense Budget
60 - SEWER
10- FUND 2

01 - COMPENSATION

01 - WAGES (DEDICATED) $72,945 SO SO .
prepesed-in-GeneratFund-BPW-budget:
A iation f tribution t bli ks/admi
05 - WAGES (GEN FUND OFFSET) $60,000  $60,000 | $60,000 | $ 60,000 100% $60,000 $60,000 $0 S;Z:jz;i;n or contribution to public works/admin
10 - SUPPLIES
01 - SUPPLIES/OFFICE S5 SO SO S0 SO SO
05 - POSTAGE/SHIPPING $6,389 $7,370 $6,000 $5,640 94% $8,000 $8,000 $2,000  Cost of sewer billing printing & postage 4 times per year.

Pump station or line repair supplies: 6 sewer manhole
20 - SUPPLIES/MATERIALS $6,752 $5,849 $10,000 | S 10,769 108% $3,490 $3,490 b (56,510)  castings; bricks, mortar, etc.; riser rings. (Removes cost of
meter readings, budgeted elsewhere).

Jet truck nozzles ($1,500); Dye testing packets ($110); Tiger
99 - MISC. S0 S0 $2,400 | S 3,835 160% $3,320 $3,320 $920 tales for jet truck ($110); grade stakes ($150); spoon to
clean inverts ($450); Trio software ($1,000).

15 - UTILITIES
Electric charges for pump stations. Includes new pump

05 - ELECTRICITY $33,811 $37,055 $36,000 | S 31,836 88% $30,400 $30,400 |{} (S5,600) station for MRC, partial year. Reduced per Maine Power

Options estimate.

Fuel costs f tations. (FY17 included cost of met
10 - FUEL $7,602  $8864|  $7,000 | $ 217 3% $3,000 $3000 [§  (s4000) ° d;ogs‘s)s or pump stations. (FY17 included cost of meter

20 - MAINTENANCE/REPAIRS
Repair costs for pump stations and sewer lines. Includes

53 - Repair SO $21,629 $52,000 | S - 0% $5,500 $5,500 HF  ($46,500) manhole repair on Dewey St ($500) and misc. pump station
upgrades (S5k).
30 - PROFESSIONAL SERVICES

02 - PROF SVCS/METER READINGS S - $8,000 $8,000 $8,000 Expense unchanged. Proposed here instead of 60-10-10-20.
License fees to State Treasurer ($475., removed from 60-10-

10-20). Trio service ($750., paid in FY17 from 60-10-10-99).
$2,700 to Bangor for Industrial Pretreatment Program

37 - PROF SVCS/LICENSE FEES 0 1,532 7,720 7,720 7,720 . B .

/ e > ? 2 Admin fee (paid out of 60-10-60-04 in FY17); Annual report
fee ($180); Trio annual software costs ($1,135); Annual rent
to Maine Central Railroad, due September ($2,480).

40 - LIENS/TRANSFERS $3,972 $8,961 $5,600 | $ 3,641 65% $5,600 $5,600 SO Cost of lien placement and discharge for sewer liens.
80 - TRAINING / TRAVEL $2,800 $2,800 $2,800 New sewer employee training incl. collection system

certification course.
60 - SEWER EXPENSES
Projected sewer treatment charges by City of Bangor. Prior

02 - TREATMENT SERVICE CHARGE S 249,993.84  $128,762 | $262,494 | $ 68,689 26% $163,010 $163,010 [{F  ($99,484) ,
three years' monthly cost average x 12.

FY18 Budget workbook Sewer Fund 1lof3



Proposed FY18 Sewer Budget
Town of Hampden

For Public Hearing on June 19, 2017 at

7PM

Hampden Sewer, Proposed FY18 Budget

Incurred Incurred Budget YTD Percent Town Mgr Budget (Proposed) Change Budget Notes
FY15 FY16 FY17 FY17 Proposed FY18 FY17 to FY18 FY18
thru 6/1/17 91.5% of year as of 5/15/17 June 5, 2017
Cost of contracted pump station maintenance services by
B . Based L i ior 12 ths. | d
04 - PUMP STATION MAINT. $ 4801252  $64,450 | $43878|$ 35221 80% $59,003 $59,003 [ $15,125  DANBOT SAs€C ON AVE. INVOICE prior 12 months. Increase
by one pump station, 1/4 year, for new pump station
(MRC).
Small projects that b db dth ti
10 - O&M CONTINGENCY $2,509 | $5,000 0% $5,000 $5,000 |- go ~nar Prolects that are above and beyond the routine
repair costs. TBD based on CIP.
Total debt service includes all six financing obligations
16 - PRINC/INT FMHA $371,109  $380,193 | $381,465 [ $ 394,980 104% $458,969 $458,969|%  $75,833 (below) inci X financing obligat
1997 State Revolving Loan Fund $96,217 $96,217 Bond will be paid off in FY18.
2009 1A Sewer Project $103,669 $103,669 Bond will be paid off in FY26.
2014 1A Sewer & Pump Station $68,594 $68,594 Bond will be paid off in FY35.
2006 Sewer Bond $108,526 $108,526 Bond will be paid off in FY30.
2017 The First (overdue bills) $40,543 $40,543 Loan will be paid off in FY24.
2017 Bangor WWTP $41,420 $41,420 Loan will be paid off in FY24.
Second year of multi-year payback. (Current amount owed:
19 - INTERFUND (TO GF 0 100,000 - 0% 100,000 100,000 .
( ) 2 2 2 ? 2 $801,570; projected year-end FY17, $651,570).
Easement clearing ($20k); CCTV for defect investigation
22 - SPECIAL PROJ SO SO $15,500 | S 16,372 106% $135,000 $135,000 [f* $119,500  ($60k); Seal CSO tank joints ($30k); Flushing/Cleaning ($5k);
GIS Mapping ($5,000); Engineering Svcs ($20k).
24 - SEWER FLUSHER REPAIRS SO S0 SO SO E{> SO
26 - SEWER LEGAL & BOND COUNSEL SO So| S 4,873 $800 $800 )1 $800 FY17 costs paid from 60-10-30-40.
$787,647 $725,643 $987,337 $637,604 65% $1,132,556 $1,059,611 @ $72,273

FY18 Budget workbook Sewer Fund
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Proposed FY18 Sewer Budget
Town of Hampden

For Public Hearing on June 19, 2017 at 7 PM

Hampden Sewer, Proposed FY18 Budget

Sewer Revenue Budget
60 - SEWER

01 - SEWER BILLS

03 - INTEREST ON SEWER BILLS

05 - INTEREST/COSTS ON SEWER LIENS
08 - ABATEMENTS

23 - INTEREST EARNED

24 - CONSTRUCTION INTEREST

60 - SEWER - DEBIT CARD

79 - MISC SEWER INCOME

TBD - INDUSTRIAL USER SURCHARGE

Final Totals

Prior Surplus / (Deficit)

FY18 Budget workbook Sewer Fund

Incurred Incurred Budget YTD Percent Town Mgr Budget (Proposed) Change
FY15 FY16 FY17 FY17 Proposed FY18 FY17 to FY18
thru 6/1/17 91.5% of year as of 5/15/17 June 5, 2017

$546,133 $542,518 $943,845 $941,240 99.7% $1,124,086 $1,124,086 @ $180,241
$1,924 $1,784 $1,735 $2,340 135% $2,400 $2,400 $665
$9,697 $8,832 $9,050 $5,465 60% $7,219 $7,219 @ ($1,831)
($14,003) (5383) S0 (54,377) (54,500) ($4,500) @ ($4,500)
$1,234 $87 $1,230 $586 48% $781 $781 |N& ($449)
$541 $210 SO S5 S5 S5
$4 ($122) $0 (5287) ($348) ($348) [ % ($348)

$0 $64 $0 $1,369 $0 $0 $0

$0 $3,479 $3,479 $3,479

$545,530 $552,989 $955,860 $946,336 99.0% $1,133,122 $1,133,122 $177,262

($242,117) ($172,654)
Projected Surplus / (Deficit) ($31,477)
| Projected Surplus / (Deficit) $566 | $73,512 |

Budget Notes
FY18

Projection based on sewer rates approved 5/15/17 ($11.60
per 100 CF) to take effect 6/15/17.

Potential grant proceeds (not budgeted).
Supplemental charge to Fiberight (1/4 year).
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FY18 Sewer Budget, Town Manager Proposed May 1, 2017

Proposed Sewer Capital Program (Expenditures detailed by offices, departments & agencies)*

1. Summary of Contents®

The proposed Sewer Capital Program includes known and potential capital costs and
identified revenues as of May 1, 2017. Upon its re-endorsement by the Town Council in
June 2017, this will continue to guide the Town Manager’s implementation of the Capital
Program. As new information and updated cost estimates become available, these will
be brought to the Council through its Infrastructure Committee.

Sewer Fund, Obligated Debt Service® (with comparative figures: FY16, FY17)

The debt service payments included in the proposed expense budget are based on the
following outstanding financing obligations:

Town of Hampden Debt Service Analysis, 4-27-17 Future Debt Service Obligations
Principal
X Maturity Balance
Sewer Fund Bond Series FY17 FY18 FY19 FY20 FY21
Date (Year-End
FY17)
1996 Sewer SRF 1997 A 10/1/2017 $ 184,333 | S 96,284 S 96,217
2006 Sewer Construction Bond 2006 C 11/1/2025 $ 789,477 | $107,675 $ 103,669 $ 99,495 S 95715 S 85,889
2010 Route 1A Sewer Bond SRF 2009 FS 7/29/2029 $1,337,963 | $108,533 $ 108,526 $ 108,520 $ 108,514 S 108,508
2014 Sewer Project 2014 A 11/1/2034 S 856,948 | S 68,973 S 68,594 S 68066 S 67,397 S 66,578
Sewer Overdue Bills ($258,810) Loan#44181126 1/23/2024 $ 257,139 | $ 16,893 $ 40,543 $ 40,543 $ 40,543 $ 40,543
Sewer Bangor WWTP ($262,936) Proposedterms  5/16/2024 S 41,060 $ 41,060 $ 41,060 S 41,060
$3,425,860 | $398,358 S 458,609 S 357,684 S 353,229 S 342,577
Change from prioryear: =S 20,266 $ 60,250 $ (100,924) $ (4,456) S (10,651)

The next bond to be paid off will be in FY18. However, the Sewer Fund took on two new
financing obligations in FY17 for overdue bills and Bangor WWTP, including to pay
overdue treatment charges incurred prior to FY17, and to pay Hampden'’s responsibility
for 8.33% of the cost of certain Capital Improvements to the Bangor WWTP.

4 Town Charter Sec. 704(2).
5 Town Charter Sec. 705(b)(1).
6 Town Charter Sec. 704(2).



FY18 Sewer Budget, Town Manager Proposed May 1, 2017

HAMPDEN'S PORTION OF BANGOR WWTP CAPITAL IMPROVEMENTS

TASK FY17 FY18
Aeration system repairs $  505,000.00 | $ 250,000.00
Submersible flyght pumps S 100,000.00
Electrical control system S 80,000.00
Catwalk repairs S 6,000.00
Plant/building repairs S 10,000.00

Total perFiscal Year S 505,000.00 S  446,000.00

Hampden percent 8.33% 8.33%
Hampden share  $ 42,066.50 S 37,151.80

Hampden share, other than Biotower (FY17-18): S 79,218.30
Biotower cost (inoice pending): S 183,718.00

Total projected cost: S 262,936.30

Total proposed for borrowing:  $ 262,936.30

Note: Hampden contribution at 8.33% per Interlocal Agreement Sec. A Item 6.(a).

These costs will be paid through the pending issuance of a sewer revenue obligation
bond, and will be paid back over the course of seven years.

In FY19, sewer debt service obligations will fall by almost $100,000 in the absence of
new obligated debt. In other words, $100,000 of new annual debt service obligations
could be taken on in FY18 — with costs to first come due in FY19 — without affecting that
line item of the FY19 budget.

2. List of All Capital Improvement Proposed to be Undertaken (next 5 Fiscal Years)
with supporting information as to the necessity for such improvements’

Not all projects included in the attached Workbook are proposed to be undertaken within
the next 5 fiscal years. However, the goal is to include all known and potential projects in
one place. Supporting documentation is on file in the Town Manager’s office. During
FY18 we will work to assemble key supporting information and documentation into web
page accessible to the Town Council and to members of the public.

Anticipated New Debt Obligations in FY18

Additional capital obligations will be considered in FY18, and unless postponed or
otherwise financed may be brought to the ballot for voter referendum in November 2017.
These include:

1. Grist Mill Bridge
2. Souadabscook Pump Station
3. CSO Master Plan Update

7 Town Charter Sec. 705(b)(2).
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The Town’s engineering consultant has been given notice to proceed to prepare more
accurate cost estimates based on advancing the preliminary engineering work.

Based on current and future debt service, it is recommended that any financing costs
associated with new capital programming in FY18 be deferred to FY19.

3. Cost Estimates, Methods of Financing and Recommended Time Schedules for
Each Improvement?®

The cost estimates in the Workbook are based on the best information available at this
time, with sources cited and other notes. Work is ongoing regarding projected costs and
revenues, including borrowing proceeds and debt service.

4. Estimated Annual Operating and Maintenance Costs of Facilities to be
Constructed or Acquired®

Estimates of annual O&M costs is part of the scope of work of the Town'’s engineering
consultants and / or by Town personnel. This work is ongoing and will continue to be
refined, with regular reporting to the Infrastructure Committee.

8 Town Charter Sec. 705(b)(3).
? Town Charter Sec. 705(b)(4).



Proposed 5-Year Capital Improvement Program, Town of Hampden Sewer Fund

5/1/2017

TASK FY17 FY18 FY19 FY20 Fy21 FY22 TOTAL (FY18-22)
CSO TANK SEALING (5 tanks) $35,000.00 $30,000.00 $5,000.00 $35,000.00
CCTV - FLUSH SEWER SYSTEM $17,000.00 $60,000.00]  $30,000.00]  $30,000.00]  $30,000.00]  $30,000.00 $180,000.00
SEWER FORCE MAIN-SOUADABSCOOK PUMP STATION $500,000.00 ::lzm'a' share w Gen.
TBD pending
SOUADABSCOOK PUMP STATION ALT 1 (REPLACE AS IS) engineering
TBD pending
SOUADABSCOOK PUMP STATION ALT 2 (INCREASE CAPACITY) engineering
/1 STUDY - MAYO ROAD X X $0.00
/1 STUDY - WESTBROOK TERRACE X X $0.00
METER PIT PARSHALL FLUME STUDY $7,000.00 $0.00
TBD pending
METER PIT PARSHALL FLUME FIX/VALVE INSTALL $10,000.00 $10,000.00|engineering
SEWER PROJECT PRIORITY #4 (#1-3 COMPLETED)* $764,500.00| estimate from 2008
-RT1A FROM RT 9 TO SKEHAN AND ELM ST. WEST
SEWER PROJECT PRIORITY #5 * $561,500.00| estimate from 2008
-WESTERN AVE FROM 1A TO RITE AID
SEWER PROJECT PRIORITY #6 * $462,625.00| estimate from 2008
-PLEASANT ST FROM DEAD END TO INT AND SUMMER ST.
SEWER PROJECT PRIORITY #7 * $472,000.00] estimate from 2008
-CARVER ST AND 3 SPOTS ON MRN NEAR HUGHES BROS
REPLACE SUMMER STREET PUMP $6,500.00 $0.00
REPLACE COUNTY ROAD SS (3 AREAS) (2,450 LF) $407,250.00
REPLACE MOUNTAINVIEW SS (930 LF) $155,450.00
REPLACE DEWEY STREET SS (390 LF) $65,350.00
REPLACE SEWER JET WITH JET/VAC (FUND RESERVE) $0.00
$65,500.00 $100,000.00 _ $35,000.00 _ $30,000.00 _ $30,000.00 __ $30,000.00

* Priority Projects refer to analysis by Woodard & Curran, 2008. Costs for priority projects are based on 2008 estimates, not adjusted for inflation.




HAMPDEN'S PORTION OF BANGOR WWTP CAPITAL IMPROVEMENTS

TASK FY17 FY18 FY19 FY20 FY21 FY22

Aeration system repairs S 505,000.00 | $ 250,000.00

Submersible flyght pumps $ 100,000.00 | $ 100,000.00 [ $ 100,000.00 [ S 100,000.00 | $ 100,000.00
Electrical control system S 80,000.00
Catwalk repairs S 6,000.00
Plant/building repairs S 10,000.00

Total per Fiscal Year ~$ 505,000.00 $ 446,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00

Hampden percent 8.33% 8.33% 8.33% 8.33% 8.33% 8.33%

Hampdenshare $ 42,066.50 $ 37,151.80 $ 8,330.00 $ 8,330.00 $ 8,330.00 S  8,330.00
Hampden share, other than Biotower (FY17-18): S 79,218.30
Biotower cost (inoice pending): $ 183,718.00

Total projected cost: S 262,936.30 To be funded from proceeds of borrowing authorized Nov. 2016.

Total proposed for borrowing: $ 262,936.30

Note: Hampden contribution at 8.33% per Interlocal Agreement Sec. A Item 6.(a).





