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FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, September 16, 2013
6:00 p.m.

Hampden Town Office

. Meeting Minutes

a. August 19, 2013
Review & Sign Warrants
Financial Statements — August 2013
Old Business
a. Use of Marina Reserve Funds — Repair of Town Float

New Business
Public Comment
Committee Member comments



FINANCE & ADMINISTRATION COMMITTEE MEETING MINUTES

Monday, August 19, 2013

Attending:
Mayor Janet Hughes Town Manager Sue Lessard
Councilor Carol Duprey Resident Terry McAvoy

Councilor Tom Brann
Councilor William Shakespeare
Councilor David Ryder

The meeting was opened at 6 p.m. by Mayor Hughes.

1.

W

Meeting Minutes
a. August 5, 2013 — The minutes were reviewed by the Committee and

no errors or omissions were noted. They were approved by unanimous
consent.

Review & Sign Warrants — The Committee reviewed payment warrants and
signed them.
Old Business - None
New Business
a. Tax Commitment — The Town Manger explained the two options

presented for a mil rate for 2013-2014, one with a 65 cent increase and
one with a 75 cent increase. The 65 cent increase resulted in an
overlay of only $37,564.52 — which is 1/3 of one percent of the
allowable 5% overlay. The 75 cent increase resulted in an overlay of
$98,026.90. Two years ago the Council had to abate a large amount of
personal property taxes due to two company bankruptcies. This
resulted in a loss of fund balance because the overlay was not
sufficient to cover the abatement. The larger overlay this year would
allow some of those funds to be repaid to fund balance. Maintaining a
sufficient fund balance allows the Town to pay its bills between tax
collection dates and not have to borrow money in anticipation of taxes.
Motion by Councilor Shakespeare, seconded by Mayor Hughes to
recommend to the full Council a mil rate of $16.65 for the 2013-2014
year. Vote 3 — 1 — 1 (Duprey in opposition, Ryder abstained)

5. Public Comment - None
6. Committee Member comments — None

Respectfully submitted,

Susan Lessard
Town Manager
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Printed On : 08/03/2013 8:27:48 AM ( Sales Rep:RG )

- . Status: P i
Hamlin's Marina, Hampden atus - roc-essed Invoice # 3483
100 MARINA RD Type : Service Date : 08/02/2013

HAMPDEN, ME 04444 Contact ID : 8008
207-907-4385

TOWN OF HAMPDEN

106 WESTERN AVE
HAMPDEN, Maine 04444
UNITED STATES
207-862-3034-Home

Job Title : Repair town floats -
Item Number Description Qty Req Qty Del Item Price Ext. Price

PT LUMBER PRESSURE TREATED LUMBER /BILLET 1 1 $725.99 $725.99
Shop Materials : $25.00 + Labor : $810.00 = $835.00

Job Total $1,560.99

Mt No 2 1] D0

Total Parts Requested : 1 Total Parts Delivered.
BY: oo DATE

. LTI o e e e T T
Service Required; 12 (i ;10 11 \Y/ j ;0
18 hours labor @45hr
;

M avs 05 2013 W

FHE D INRATURE

Disclaimer

| hereby authorize this repair work to be done along with the necessary material. | hereby agree you are not responsible for loss or damage to vehicle or
articles left in vehicle in case of fire, theft or any other cause beyond your control or for any delays caused by unavailability of parts. | hereby grant you
or your employees permission to operate the vehicle described on streets, highways or elsewhere for the purpose of testing and/or inspection. An
express mechanics lien is acknowledged on vehicle to secure the amount of repairs. | further agree to pay all costs of collection including attorney fees
should this amount become delinquent.

X
Other Charges Totals
Shop Materials + $25.00 Taxable items + $725.99
Labor + $810.00 Non-Taxable items + $835.00
ltems Total + $725.99
*** |nvoice Total = $1,560.99
Amount Paid - $0.00
*** Transaction Total = $1,560.99
Total Other Charges= $1,560.99 Balance Due = $1,560.99
Payment Details
Date Payment Amount
08/02/2013 AR $1,560.99
Signature

Page 1/1 Invoice Transaction Total : $1,560.99
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2013-2014 Property Taxes
2012-2013 Tax Liens
2011-2012 Tax Liens
Sub-total
13-14 Personal Property Tax
12-13 Personal Property Tax
11-12 Personal Property Tax
10-11 Personal Property Tax
09-10 Personal Property Tax
08-09 Personal Property
07-08 Personal Property
06-07 Personal Property
Sub-total

TOTAL ALL TAXES

Tax Collection
08/31/2013

To Be Collected
7/1/2013

9,410,101.96 $
138,677.46 %
77,403.94 §

$9,626,183.36
$478,472.54
$43,819.59
$1,626.48
$1,392.84
$1,312.07
$1,073.25
$1,285.83
$1,200.93
$530,183.53

$10,156,366.89

Coliected as of
8/31/2013

86,323.82

20,078.42

34,305.31
$140,707.55
$0.38
$570.81
$20.58
$0.00
$0.00
$0.00
$0.00
$0.00
$591.77

$141,299.32

% Collected

0.92%

14.48%

44.32%

1.46

0.00%

1.30%

1.27%

0.00%

0.00%

0.00%

0.00%

0.00%

0.11

1.39



Sewer Collections

08/31/2013
To be Collected Total  Amount Collected %
8/31/2013 Collected
Sewer Bills $156,506.17 $107,155.74 68.47
Sewer Liens $14,945.45 $3,504.78 23.45

TOTALS $171,451.62 $110,660.52 64.54



Expense Detail Report

ALL Accounts
July to August
Account------------ Current Unexpended
Date Jrn Desc--- Budget Debits Credits Balance
01 - GENERAL GOVT
01 - ADMIN 576,311.00 126,867.51 613.52 450,057.01
02 - GIS/IT 115,751.00 22,852.01 267.95 93,166.94
03 - COMMUNICATIONS 21,479.00 1,806.56 105.48 19,777.92
05 - TOWN COUNCIL 35,090.00 4,104.11 0.00 30,985.89
10 - MUNICIPAL BUILDING 85,890.00 8,979.55 0.00 76,910.45
15 - TAX COLLECTR 6,000.00 2,770.52 0.00 3,229.48
20 - ELECTIONS : 7,039.00 0.00 0.00 7,039.00
25 - ASSESSOR/PLANNING/CEO 254,197.00 48,387.64 662.28 206,471.64
30 - ECONOMIC DEV 114,412.00 25,177.78 123.41 89,357.63
Department.. 1,216,169.00 240,945.68 1,772.64 976,995.96
05 - PUBLIC SAFETY
01 - POLICE 993,279.00 147,735.75 419.00 845,962.25
05 - FIRE DEPT. 960,735.00 146,676.69 352.13 814,410.44
10 - PUBLIC SAFETY 186,943.00 30,480.03 778.43 157,241.40
Department.. 2,140,957.00 324,892.47 1,549.56 1,817,614.09
06 - Non-Department Utilities
06 - Utilities 468,400.00 107,274.04 0.00 361,125.96
Department.. 468,400.00 107,274.04 0.00 361,125.96
10 - PUBLIC WORKS
01 - HIGHWAY 1,289,461.00 171,460.33 2,043.95 1,120,044.62
05 - GARAGE 29,080.00 2,884.59 0.00 26,195.41
Department.. 1,318,541.00 174,344.92 2,043.95 1,146,240.03
15 - SOLID WASTE
10 - SOLID WASTE 389,141.00 47,441.24 45.14 341,744.90
Department.. 389,141.00 47,441.24 45.14 341,744.90
20 - RECREATION/CULTURE
01 - PARKS/REC 137,644.00 23,859.94 157.12 113,941.18
10 - DYER LIBRARY 239,627.00 39,164.72 699.17 201,161.45
20 - L HOIT MEMORIAL POOL 225,706.00 37,685.97 137.69 188,157.72
Department.. 602,977.00 100,710.63 993,98 503,260.35
25 - THE BUS
10 - THE BUS 89,380.00 0.00 0.00 89,380.00
Department.. 89,380.00 0.00 0.00 89,380.00
30 - BUILDINGS/GROUNDS
10 - BLDG/GROUNDS 92,094.00 33,001.62 36.38 59,128.76
Department.. 192,004.00  33,001.62 36.38 59,128.76
40 - GENERAL ASSISTANCE
10 - GEN'L ASSIST 7,500.00 326.00 0.00 7,174.00

Department.. 7,500.00 ~ 326.00 0.00 7,174.00

45 - COUNTY TAX
10 - COUNTY TAX 731,537.00 0.00 0.00 731,537.00



Department..

50 - DEBT SERVICE
10 - GENERAL
50 - DEBT SERVICE
04:- Mayo Road Rebuild
15 - ADDITION TO MUNICIPAL BLDG
20 - 1L BEAN
25 - Gravel Road Paving
Expense.....

55 - RESERVE ACCT
11 -~ COMPUTER
17 - PUBLIC WORKS EQUIP REPLACEMEN
61 - STREETS AND ROADS
Department..

65 - ED GEN'L SVS
10 - EDUCATION GENERAL SERVICES

Department..
66 - OVERLAY
01 - OVERLAY
Department..
67 -TIF
01 - TIF REIMBURSEMENT
Department..
Final Totals

731,537.00

125,736.00
115,955.00
38,584.00
90,396.00
370,671.00

10,000.00
80,000.00
50,000.00

140,000.00

5,650,341.00
5,650,341.00

98,728.00
98,728.00

17,416.00
17,416.00

13,333,852.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0,00
0.00

941,723.47
941,723.47

0.00
0.00

0.00
0.00

1,970,660.07

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

6,441.65

731,537.00

125,736.00
115,955.00
38,584.00
90,396.00
370,671.00

10,000.00
80,000.00
50,000.00
140,000.00

4,708,617.53
4,708,617.53

98,728.00
98,728.00

17,416.00
17,416.00

11,369,633.58



Revenue Detail Report

ALL Accounts
July to August
Account-----smmmm- Current Uncollected
Date Il Desc--- Budget Debits Credits Balance
01 - GENERAL GOVT
01 - PROPERTY TAX REVENUE 9,986,374.00 0.00 9,865,047.47 121;326.53
03 - INT ON TAXES 9,000.00 436.55 2,472.91 6,963.64
05 - INTEREST/COSTS ON TAX LIENS 23,000.00 283.97 2,946.74 20,337.23
08 - ABATEMENTS 98,728.00 0.00 0.00 98,728.00
15 - MV EXCISE TX 1,500,000.00 171.34 372,571.48 1,127,599.86
17 - BOAT EXCISE 9,000.00 25.00 1,693.70 7,331.30
18 - AGENT FEES 21,000.00 0.00 3,827.00 17,173.00
19 - CLERK FEES 12,500.00 0.00 1,959.70 10,540.30
23 - INTEREST EARNED ON ACCOUNTS 30,000.00 0.00 1,254.07 28,745.93
25~ RENTAL INCOME 2,000.00 0.00 100.00 1,900.00
27 - PLUMBING FEE 6,500.00 40.00 1,920.00 4,620.00
29 - CODE ENFORCEMENT FEES 15,000.00 0.00 5,227.20 9,772.80
31 - PLANNING BOARD FEES 2,500.00 0.00 75.00 2,425.00
33 - Carried Balances 150,000.00 0.00 0.00 150,000.00
35 - CABLE TV FEE 40,000.00 0.00 20,370.33 19,629.67
37 - FEE/PERMITS 1,000.00 200.00 400.00 800.00
41 - HCB REVENUE 60000.00 0.00 0.00 60000.00
45 - SERVICE FEE- PAYMENT IN LIEU 18,000.00 0.00 0.00 18,000.00
47 - BUSINESS PARK REVENUE 50,000.00 0.00 0.00 50,000.00
78 - SEWER INCOME 60,000.00 0.00 0.00 60,000.00
79 - MISC INCOME 2,000.00 0.00 45.00 1,955.00
81 - TREE GROWTH 2,000.00 0.00 0.00 2,000.00
82 - VETERAN'S REMIBURSEMENT 6,500.00 0.00 6,368.00 132.00
86 - GENERAL ASSISTANCE REIMBURSEMT 3,750.00 0.00 52.50 3,697.50
88 - REVENUE SHARING 300,000.00 0.00 78,003.05 221,996.95
99 - APPROPRIATION FROM FUND BALANC 400,000.00 0.00 0.00 400,000.00
Department.. 12,808,852.00 1,156.86 10,364,334.15 2,445,674.71
05 - PUBLIC SAFETY
01 - ANIMAL CONTROL FEES 1,000.00 0.00 0.00 1,000.00
05 - AMBULANCE FEES 200,000.00 564.00 27,007.87 173,556.13
15 - POLICE RECEIPTS 2,500.00 0.00 260.00 2,240.00
20 - POLICE WAGE REIMBURSEMENT 120,000.00 0.00 13,510.10 106,489.90
Department.. 323,500.00 564.00 40,777.97 283,286.03
10 - PUBLIC WORKS
01 - CEMETERY FEES 5,000.00 200.00 2,225.00 2,975.00
05 - SALE OF CEMETERY LOTS 4,000.00 0.00 400.00 3,600.00
07 - CEMETERY RES. USE 10,000.00 0.00 0.00 10,000.00
Department.. 19,000.00 200.00 2,625.00 16,575.00
15 - SOLID WASTE
01 - TRANSFER STATION PERMITS 15,500.00 0.00 985.00 14,515.00
05 - SOLID WASTE RECYCLING 23,000.00 0.00 1,621.75 21,378.25
10 - PERC REVENUE 95,000.00 0.00 20,889.07 74,110.93
Department.. 133,500.00 0.00 23,495.82 110,004.18
20 - RECREATION/CULTURE
01 - LIBRARY FEES 7,000.00 0.00 1,068.05 5,931.95
Department.. 7,000.00 0.00 1,068.05 5,931.95
25 - THE BUS
02 - Transit Bonus 10,000.00 0.00 0.00 10,000.00
Department.. ++10,000.00 0.00 0.00 10,000.00
70 - RESERVES
Department.. 32,000.00 0.00 0.00 32,000.00
Final Totals 13,333,852.00 1,920.86 10,432,300.99 2,903,471.87
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