FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, March 7, 2016
6:00 p.m.

Hampden Town Office

1. Meeting Minutes — February 16, 2016 Meeting
2. Review & Sign Warrants
3. Old Business
a. Service Fees
1. Abatements

2. Process for Collections

b. Update on Meeting Recordings

c. HVAC System Quote — Referral from Infrastructure Committee

4. New Business

a. Budget Adjustment for TIF CEA Payments

b. Town Manager Angus Jennings 6-Month Evaluation Process

c. Foreclosed Properties — Request to Advertise for Public Sale

- Map 13, Lot 27-A — Kathleen Henry
- Map 41, Lot 18 — Sherri Chen
- Map 1, Lot 56 — Brian Sullivan

- Map 3, Lot 18-A - Highland Ridge Real Estate

5. Public Comment

6. Committee Member Comments



FINANCE & ADMINISTRATION COMMITTEE MEETING

Tuesday, February 16, 2016
MINUTES - DRAFT

Attending:
Mayor David Ryder Councilor Terry McAvoy
Councilor Greg Sirois Councilor Dennis Marble
Councilor lvan McPike Councilor Stephen Wilde (arr. 6:04)
Councilor Mark Cormier Town Manager Angus Jennings

Mayor Ryder called the meeting to order at 6:00 p.m.

. Meeting Minutes — February 1, 2016 Meeting — Motion by Councilor McPike

seconded by Councilor McAvoy to approve the February 1, 2016 minutes as

written. Approved 6-0 (Councilor Wilde absent).

2. Review & Sign Warrants — Warrants were reviewed and signed by

Committee members.

3. Old Business

a. FY15 Audit Presentation — The Town’s independent auditors James

Wadman and Kellie Bowden attended the meeting to present the
findings of the FY15 Audit and to answer questions. Mr. Wadman
began by saying that municipal audits are long and sometimes
repetitive due to the need to present information in a certain way based
on auditing standards. He said the Audit included a “clean” opinion
letter, which means that the Audit is a fair representation of the Town'’s
financial condition.

The Town’s Unassigned Fund Balance (which includes the Host
Communily Benefit account) at the end of FY15 was $1,051,925,
which was 7.2% of the Town’s total FY'15 expense budget. MMA
recommends that towns maintain an Unassigned Fund Balance of 10-

12%. He presented comparative information for Bar Harbor, Rockport
and Castine.

He described that certain of the Audit's sections report depreciation of
the town's assets (such as roads, parking lots, sidewalks, buildings
elc.), and that these booked amounts do not represent expenditures.



He presented the Sewer Fund balance sheel, operating costs
summary and cash flow statement.

He presented information required by the Government Accounting
Standards Board (GASB) regarding the Town's share of pension
liability, estimated at $438,000. Councilor McAvoy asked how the
Town's exposure could exceed the percentage of employee pay that
the Town pays toward retirement. Mr. Wadman said that the employee
is entitled to the benefit and, because people are living longer and
investments aren't generally performing as well as they were when
these defined benefit arrangements were made, there will most likely
be a liability. Mr. Wadman said that this was a newly emerging issue
and would be evaluated at the end of each year. He noted that some
communities have started to fund reserve accounts in order to build up
resources to address this potential liability in the future. The estimated
liability takes into account both current and future employees.

Councilor McAvoy asked whether the retirement program is common
among municipalities, and Mr. Wadman said that it was. Councilor
McAvoy asked whether the employee benefit is defined by the town or
the retirement system, and Mr. Wadman said it's defined by the
system. Councilor McAvoy asked whether MainePERS makes any
recommendation regarding what amounts should be planned. Mr.
Wadman said that it's only now being computed as a number, and that
for the most part towns are just now starting to recognize this. He said
it's been estimated that the statewide unfunded liability for teachers’
pensions is almost $2 billion.

Councilor McPike asked why depreciation is recorded. Mr. Wadman
said that Audits didn't account for depreciation in the past but this
changed in 2004 based on GASB #34. An assel is depreciated over its
useful life. Councilor Wilde asked whether amounts of depreciation
could be used to inform how we fund reserve accounts for replacement
of assets. Mr. Wadman agreed that this could be useful if the estimates
of the useful life of the infrastructure are accurate.

Mr. Wadman reported that FY 15 revenue collections exceeded
projected amounts, especiaily excise. Because of these revenues, and
because the town departmenits’ spending was less than budgeted in
FY15, the cumulative reduction of the town’s surplus was $135,721. If



not for increased revenues and reduced town spending this would
have been more like $500,000.

Mr. Wadman reporied that the town's current debt is about 1% of its
total valuation, which is well below the statutory limitation of 10%.

Mr. Wadman concluded his presentation, thanking the Council for their

audience and saying he would be happy to present his findings again
next year.

b. Woodard & Curran Invoice re Natural Gas Feasibility Study —
Manager Jennings summarized the memo in the meeting packet
describing that the expenditure of $9,900 from the Host Community
Benefit account for the Natural Gas Feasibility Study could not be
reimbursed from Emera TIF funds, as had been indicated in the
Councif's October 2014 vole, because it is not allowed to “‘pre-commit”
TIF funds. Councilor McAvoy recalled the meeting when these funds
were voted and doesn’t remember that the Council was advised or
cautioned about this restriction. Mayor Ryder agreed that’s a point well
taken.

c. License Plate Issuance Policy Review — Mayor Ryder described his
review of the hours of service for license plate issuance. He said that,
in current practice, “standard” license plate issuances can be issued
after 4:30 PM, but that the policy provides support to office staff in the
event of a more complicated license plate request requiring State or
dealer involvement could not be issued after that time. He
recommended extending the current policy until the end of FY16.
Councilor Marble made a motion to that effect, it was seconded by
Councilor McPike, and approved 7-0.

4. New Business

a. Library Lighting & Electrical Work Bid Results — Manager Jennings
presented the results of the bid process to the Council. Elco Electric
was the low bidder, and reference checks for both proposed vendors
were strong. Motion by Councilor Wilde, seconded by Councilor
McPike, to refer the low bidder to the Council with a recommendation
fo proceed with a contract. Approved 7-0.

b. Aimee Smith — Application for Reappointment to Appeals Board —
Motion by Councilor Sirois, seconded by Councilor Marble, to



recommend that the Council reappoint Aimee Smith to the Appeals
Board. Approved 7-0.

5. Public Comment — None.

6. Committee Member Comments — None.

There being no further business, the meeting was adjourned at 6:47 p.m.

Respecifully submitted —
Angus Jennings
Town Manager
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Phone: (20/) buz-suad

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Finance Committee and Town Council

FROM: Angus Jennings, Town Manager

DATE: March 3, 2016

RE: Service Charge Abatement Requests and Collection Procedures

In its October 19, 2015 meeting the Town Council approved the amount of Service Charges
imposed pursuant to the Service Charge Ordinance. Charges were assessed to the six properties
identified at that time, in the approved amounts. To date, five of the assessed properties have
sent payment, though each amount was less than the assessed amount, with the balance
requested to be abated. Funds assessed and received to date are summarized as follows:

Properties Subject to Service Charge

FY16
Difference
Amount Amount = {requested
Property Qwner invoiced received abatement)
Community Housing of Maine $ 1,949.84 S 347.08 S (1,602.76)
177 Canaan Road (Map 5 Lot 27-A)
Medical Care Development, DBA Hampden Meadows  $ 4,896.02 $ - n/a
1282 Kennebec Road (Map 1 Lot 23-A)
OH! George Street $ 1,971.27 S 914.05 | $ (1,057.22)
35 George Street (Map 23 Lot 70-C)
OH! Patterson Road $ 1,510.59 S 303.63 S (1,206.96)
143 Patterson Road (Map 5 Lot 39)
Penguis Mental Health Services $ 1,81056 $ 26138 §$ (1,549.18)
1012 Carmel Road North {Map 1 Lot 31-A)
The Housing Foundation $20,451.88 $6,818.00 5(13,633.88)

113 Western Ave (Map 31 Lot 8)

$32,590.16 $8,644.14 $(19,050.00)

Under the Service Charge Ordinance Sec. 6, “the municipal officers shall abate the service charge
amount that is in excess of 2% of gross annual revenue.”

A question arose regarding whether the 2% figure in the Ordinance referred to revenues of the
property owner, or of the property itself. Correspondence with the former Town Manager and




former Town Attorney to determine past practice has confirmed that it is the latter. In other
words, a showing that the assessed charge exceeds 2% of the gross revenue derived from the
property in question should be considered adequate to support an abatement.

It is recommended that the Council take action on each of the five pending requests for
abatement.

The sixth property presents another question. Over the course of years, there is no record that
Medical Care Development dba Hampden Meadows has ever paid a service charge, and a review
of past correspondence shows that they have contested the application of the service charge.
The enclosed correspondence dated September 2014 is the most recent correspondence on file;
we do not have a record that this matter was ever resolved.

It is my opinion that the service charge is appropriately applied to this property. | would look to
the Finance Committee for consideration of this question. If the Committee is in agreement, |
would intend to pursue collection of unpaid amounts pursuant to statutory authority.




Town of Hampden

106 Western Avenue
Hampden, Maine 04444

Phone: (207) 862-3034
Fax: (207) 862-5067
email: hampden@midmaine.com

To: Angus Jennings, Town Manager Offlce of th

From: Kelly Karter, Assessor M Town Mapy. ©
RE: Service Fee Calculations
Date: September 21, 2015

Following is a listing of the calculated service fees that apply to residential property according
to our Service Fee Ordinance. Currently there are six residential properties that have applied
for and receive a total exemption from property tax. This ordinance addresses the cost of Town
Services (such as ambulance, fire, road maintenance, etc.) utilized by these entities. The cost of
education, county tax and general assistance are deducted from the municipal budget prior to

developing the mil rate that is applied to valuation of the property.

The list is as follows:

Community Housing of Maine $1,949.84
Medical Care Development $ 4,896.02
OHI George Street $1,971.27
OHI Patterson Road $1,510.59
Penquis Mental Health Services $1,810.56

The Housing Foundation $20,451.88

Total Service Fees $32,590.16

These fees have been calculated according to the ordinance. Some may change once financials
are submitted.




11/5/2015 Town of Hampden Mail - Service charge on 177 Canaan Rd.

Angus Jennings <townmanager@hampdenmaine.gov>

Service charge on 177 Canaan Rd.
1 message

Jim Gwilym <jim@chomhousing.org> Wed, Nov 4, 2015 at 5:54 PM
To: "townmanager@hampdenmaine.gov" <townmanager@hampdenmaine.gov>

Dear Mr. Jennings,

Attached is our audited financial statement. On page 31 you'll see a column titled “Canaan” showing gross

revenue of $17,354 (rent on the property). If my calculator works comectly, 2% of that is $347.08. Will you send
a revised bill for that amount, or should | just pay it based on my own calculation?

Thanks,

Jim Gwilym

Chlef Financial Officer
Community Housing of Maine
One City Center, 4" Floor
Portland, ME 04101

Ph: (207) B79-0347

Fax: (207)879-0348

Website | Facebook | Twitter

Creating Homes and Inclusive Communities for 20 Years

-:] CHOM 2015 Final FS.pdf
443K

hitps:ffmail google.com/mailuwli?ui=28ik=689489deSiview=pllsearch=inbox&th= 15004b5eaccT 1e648siml=150d4b5eacc7 1e64 7"



1152015 Town of Hampden Mail - Re: Service charge on 177 Canaan Rd.

Angus Jennings <townmanager@hampdenmaine.gov>

Re: Service charge on 177 Canaan Rd.
1 message

Angus Jennings <townmanager@hampdenmaine.gov> Thu, Nov 5, 2015 at 8:17 AM
To: Jim Gwilym <jim@chomhousing.org>

Jim,

Thanks for sending this. Under Sec. 6 of the Service Charge Ordinance, here, the Town Council will need to
vote to abate the charge above 2%. The materials you submitted would be the basis for their review.

Our town assessor is attending a training for the rest of this week so I'll review this with her next week to
determine, procedurally, how this has been handled in prior years. Il get back to you and, if it is placed on a

Council agenda, will let you know the date and time if you choose to attend. Let me know if you have any
questions.

Thanks,
Angus

On Wed, Nov 4, 2015 at 5:54 PM, Jim Gwilym <jim@chomhousing.org> wrote:

Dear Mr. Jennings,

Attached is our audited financial statement. On page 31 you'll see a column titled “Canaan” showing gross

ravenue of $17,354 (rent on the property). If my calculator works correctly, 2% of that is $347.08. Will you
send a revised bill for that amount, or should 1 just pay it based on my own calculation?

Thanks,

Jim Gwilym

Chief Financial Officer
Community Housing of Maine
One City Center, 4" Floor
Portland, ME 04101

Ph: (207) 879-0347

Fax: (207) 879-0348

Website | Facebook | Twitter

Creating Homes and Inclusive Communities for 20 Years

https://mail google.com/mailiuw?ui=28ik=689489deSl&view=pllsearch=sentdlh=150d7cbc1e0400eabsim|=150d7cbc 1e0400ea 12



COMMUNITY HOUSING OF MAINE, INC,
CONSOLIDATED FINANCIAL STATEMENTS
June 30, 2015 and 2014



COMMUNITY HOUSING OF MAINE, INC.
CONSOLIDATED FINANCIAL STATEMENTS

June 30, 2015 and 2014
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Town of Hampden
106 Western Avenue
Hampden, Maine 04444

Phone: (207) 862-3034
Fax: (207) 862-5067
Email:

townmanager@hampdenmaine.gov

To: Property Owner

From: Angus Jenning Manager & Town Treasurer
Date: October 22, 2015

Subject: Community Housing of Maine FY16 Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town Council on

May 18, 1992, the council approved the following Service Charge fee for the fiscal year
2015/2016 on October 19, 2015.

When you have completed your financial information for the year ending June 30, 2015, please
submit your gross income if you feel the fee exceeds 2% of your gross income. This information
should be submitted to the Town Manager for raview by the Hampden Town Council.

Property Owner: Community Housing of Maine

Property Location: 177 Canaan Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 27-A
Book 10137 Page 137

2015/16 Municipal Budget 56,813,432 (Original Budget Less General Assistance of $10,000)
Divided By Total Valuation  $ 635,971,299 (=0.0107134)

Times the Just Value S 182,000

Service Charge Due S  1,949.84




2M8/2016 Town of Hampden Mail - Fwd: Hampden Meadows Service Fee

Angus Jennings <townmanager@hampdenmaine.gov>

Fwd: Hampden Meadows Service Fee
1 message

Kelly Karter <assessor@hampdenmaine.gov> Thu, Feb 18, 2016 at 8:34 AM
To: Angus Jennings <townmanager@hampdenmaine.gov>

Kelly J. Karter, CMA
Hampden Assessor

106 Western Avenue
Hampden, Maine 04444
Tel: 207-862-4500

Fax: 207-862-5067

Forwarded message
From: Ed Miles <emiles@mcd.org>

Date: Wed, Sep 24, 2014 at 12:51 PM

Subject: Hampden Meadows Service Fee

To: Kelly Karter <assessor@hampdenmaine.gov>

Cc: Kim Keaney <kkeaney@mcd.org>, Maureen Conley <mconley@mcd.org>, Linda Grover

<Igrover@mcd.org>, Darcy Dumont <ddumont@mcd.org>, Heather Metten <heatherm@mcd.org>, Mark Battista
<mbattista@med.org>

Good afternoon Kelly:

Medical Care Development has received the Service Fee charge (attached) from the Town of Hampden for the
2014/2015 fiscal year. As in the past year Medical Care Development takes issue with the entire concept of
assessing a Service Fee for facilities such as Hampden Meadows. The statute we received for Title 36
"Property Taxes” includes the statement that “A municipality may impose services charges on the owner of
residential property, other than student housing or parsonages, that is totally exempt from taxation under section
652 and that is used to provide rental income. Some of the other properiies that fall under the Exemption
Code 66, such as Roe Village, are almost entirely residential in nature relying on rental income as their primary,

if not only, source of revenue while others such as those operated by Medical Care Development and OHI are
not.

It is Medical Care Development's position that the property in question, dba Hampden Meadows, is not “used to
provide rental income". Rather its use is to provide needed mental health services to its residents and therefore
does not meet either the explicit criteria nor the intent of this statute. If mental health services were not
provided the facility would not exist. Therefore, the provision of the mental health services are the reason
that the building is there - not the rental income. As a result, Medical Care Development is again requesting

permanent exemption from the Service Fee Crdinance for as long as the facility is operated in its present
manner.

Thank you Kelly and please let me know if there is any other information | can provide.

hitps:/imail.google.com/mail i/ Pui=28ik=689489de5i8view=piksear ch=inbox&th=152f456{0h1bccB48simi=+152/496/0b1bcc84 12



2/18/2016 Town of Hampden Mall - Fwd: Hampden Meadows Service Fee
Ed

Edward W. Miles, FHFMA

Chief Financial Officer
Medical Care Development, Inc.
11 Parkwood Drive

Augusta, ME 04330

207-622-7566 x-212

e-mail: emiles@mcd.org

URL: www.mcd.org

STATEMENT OF CONFIDENTIALITY: This document transmitted contains information
from Medical Care Development, Inc. and may contain confidential and/or
privileged information. This information is intended for the use of the
addressee only. If you are not the addressee, any disclosure, photocopying,
distribution or use of its content is prohibited. If you have received this in

error, please call immediately so that we may arrange to retrieve the original
document.

n Tax bill 2014.pdf
g 749K

https:/mail.google.com/mail/uwliTui=28ik=689489deSf&view=pi&search=inbox&th=152{406f0b1bccB48siml=1524960b1bcc84



Everything is Possible.

=
/ @ H 5 25 Freedom Parkway | Hermon, Maine 04401
/( voice 207/848-5804 | fax 207/848-7978 | TTY/TTD 207/848-5804 | ohimaine.org | facebook.com/OHIMaine
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Nov g g 2015
Angus lennings, Town Manager and Town Treasurer T;)mce of the
Town of Hampden wn M“nager

106 Western Avenue
Hampden, Maine 04444

RE: OH! FY 16 SERVICE CHARGES: 35 GEORGE STREET AND 143 PATTERSON ROAD

Dear Mr. Jennings:

Enclosed you will find the financial information on these two properties for our fiscal year ending June
30, 2015. We have calculated our service fees to be $914.03 and $303.63 respectively which is based an

2% of gross income for each location. | have enclosed a check for these two properties in the amount of
$1217.66.

Should you need additional information please feel free to contact me at your earliest convenience.

G. Kathy Smith, Assistant CEO

OHi inspires people to recognize possibilities and lead meaningful lives.



Town of Hampden
106 Western Avenue
Hampden, Maine 04444

Phone: (207) 862-3034
Fax: (207) 862-5067
Email:

townmanager@hampdenmaine.gov

To: Property Owner

From: Angus JenningsW Manager & Town Treasurer
Date: QOctober 22, 2015

Subject: OHI FY16 Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town Council on

May 18, 1992, the Council approved the following Service Charge fee for the 2015/2016 fiscal
year on October 19, 2015.

When you have completed your financial information for the year ending June 30, 2015, please
submit your gross income if you feel the fee exceeds 2% of your gross income. This information
should be submitted to the Town Manager for review by the Hampden Town Council.

Property Owner: OHI

Property Location: 35 George St
Hampden, Maine 04444

Legal Description: Map 23 Lot 70-C
Book 9404 Page 115

2015/2016 Municipal Budget $6,813,432 (Original Budget Less General Assistance of $10,000)
Divided By Total Valuation ~ $635,971,299 (=0.0107134

Times the Just Value S 184,000

Service Charge Due S 197127
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2% = qu4.05

SUMMARY OF PROFIT & LOSS
35 GEORGE STREET
For the Twelve Manths Ending Tuesday, June 30, 2015

ACTUAL YTD

2015
INCOME
GRANT REVENUE, $6,184.00
SSAJ5S] INCOME 32,952.00
USDA INCOME - FOOD STAMPS 4,126.77
ENERGY ASSISTANCE 440.00
TOTAL INCOME _45,702.77_
OCCUPANCY COSTS
DEPRECIATION - BUILDING 9,488.98
INTEREST EXPENSE - MORTGAGE §5,518.74
FOOD 14,327.65
FIDUCIARY FEES 510.00
ELECTRICITY 2,255.74
HEAT 2,334.41
BUILDING MAINTENANCE SUPPLIES 781.78
SALARY - MAINTENANCE 464.88
GROUNDS MAINTENANCE 1.412.44
WATER & SEWER 1,838.69
EQUIP PURCHASE MINOR 940,08
TELEPHONE ari.18
INSURANCE - FIRE 954.30
TOTAL OCCUPANCY COSTS 41,196.81
INCOME OVER (UNDER) EXPENSES 4,505.96

191412015 11:33AM



Town of Hampden
106 Western Avenue
Hampden, Maine 04444

Phone: (207) 862-3034
Fax: (207) 862-5067
Email:

townmanager@hampdenmaine.gov

To: Property Owner

From: Angus Jenning@? Manager & Town Treasurer
Date: October 22, 2015

Subject: OHI FY16 Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town Council on

May 18, 1992, the Council approved the following Service Charge fee for the 2015/2016 fiscal
year on October 19, 2015.

When you have completed your financial information for the year ending June 30, 2015, please
submit your gross income if you feel the fee exceeds 2% of your gross income. This information
should be submitted to the Town Manager for review by the Hampden Town Councit.

Property Owner: OHI

Property Location: 143 Patterson Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 39
Book 9144 Page 102

2015/2016 Municipal Budget $6.813,432 (Original Budget Less General Assistance of $10,000)
Divided By Total Valuation  $635,971,299 (=0.0107134)

Times the Just Value S 141,000

Service Charge Due S  1,510.59

|
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4020-+4055-+4058-+,.,

4100

5581

5568

5410

5105

5415

5420
£430-+5438-+5439
5041
5431-+5437
§435

5440

5465

5573

QHI

2% 243, 63

SUMMARY OF PROFIT & LOSS
143 PATTERSON RD
For the Twalve Months Ending Tuesday, Junae 30, 2015
ACTUAL YTD
2015
INCOME
GRANT REVENUE $4,944.00
S5A/SS! INCOME 8,178.00
USDA INCOME - FOOD STAMPS 2,058.57
TOTAL INCOME _15,181.57
OCCUPANCY COSTS
DEPRECIATION - BUILDING 5,580.08
INTEREST EXPENSE - MCRTGAGE 3,807.89
FOOQD 3,803.60
FIDUCIARY FEES 180.00
ELECTRICITY 995.91
HEAT 2,354.73
BUILDING MAINTENANCE SUPPLIES 1,204.98
SALARY - MAINTENANGCE 257.18
GROUNDS MAINTENANCE 1,382.77
WATER & SEWER 340.00
EQUIP PURCHASE MINOR 138.00
TELEPHONE 377.83
INSURANCE - FIRE 510.85
TOTAL OCCUPANCY COSTS 21,023.46
INCOME OVER (UNDER) EXPENSES (5,841.89!

111412015 11: 34 AM
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- Penquis Mental Health Association

572 Bangor Road, Dover-Foxcroft, Maine 04426
Richard Brown, CEO
Phone: (207) 564-2464 Fax: (207) 564-2404

November 13, 2015

n
Angus Jennings RECEIVE?)den
Town Manager & Town Treasurer Nov 1 g
Town of Hampden 2015
106 Western Avenue Office o fix
Hampden, Maine 04444 Town Map, 8:1-
Dear Manager Jennings:

The services fee charges for Penquis Mental Health for the 2015-2016 Hampden budget year
should be based upon 2% of the gross annual revenue. Enclosed is the financial statement
for the property at 1021 Carmel Road North for the period July 1, 2014 to June 30, 2015.

Enclosed also is a check in the amount of $261.38 representing 2% of the annual gross
revenue for 1021 Carmel Road North.

jﬁ ljy
. Dale Shaw

Chief Financial Officer



PENQUIS MENTAL HEALTH
INCOME STATEMENT FOR CARMEL RD.
JULY 1, 2014 - JUNE 30, 2015

SERVICE FEE
REVENUE
RENTAL INCOME $ 13,069.03 $  261.38
EXPENSES:
DEPRECIATION $ 5,093.00
INTEREST $ 6,298.66
PROFESSIONAL FEES $  334.53
MAINTENANCE S 25.32
INSURANCE $ 1,040.05
TAXES S 27747

TOTAL EXPENSES $ 13,069.03

Q‘EHNCOME S -

ﬂ%( Nyz
Dale Shaw

Chief Financial Officer



Town of Hampden

—— Receipt -—-——

TAXES were DUR OCT 7TH

11/18/15 10:45 A4 ID: 81¢1-1

TYPE---—-= REF-e AHCANT
Hpenquiis Mental Health

AIMIN-MISC 261,30

Paid By: Pencaiis Mentsl Hsslth
Feverining Balance: 4.00
THANE. W) VEIBRANS! !
Check : 261.98
3688 - 261.38

1 et EARwrihS ALY i it T (Eaitm R0l Pl W T W I § VRN

HAMTOW

MAP 1 LOT 31-A TAXES

PAY
TO THE
ORDER

TOWH OF HAMPDEN £0000000000001634 11/13/2015 3GAB
11/13/2015 $261.38 $261.38 50.00
5261.380 5261.38 50.00
3 OFTHISE T HAG A COLOH U BACKGROUND ﬂz VIHITE m-bmmm.bw:u ORIGINAL UCHCBNZﬂﬁmmﬂ.L-.._.n._. SCAEEN-Of BACE W .._Iq_..E_-n.'n! SECURTLY, —nDZt
vmznc_m MENTAL HEALTH ASSOCIATION BANGOR SAVINGS BANK
ANGOR ROAD
T O bidsh BANGOR ME 04401
52.74382112
11/13/2015
DATE

Two Hundred Sixty Ohe Dollars And 38 Cents

'POWN OF HAMPDEN
106 WESTERN AVE.
HAMPDEN ME 04444

7,8 Lo

>Cﬂ..0m_N_mU SIGNATURE

#OO3BBA™ 1232 7L3B 2% 05A070093Lw




Town of Hampden
106 Western Avenue
Hampden, Maine 04444

Phane: (207) 862-3034
Fax: (207) 862-5067
Email:

To: Property Owner

From: Angus Jenning n Manager & Town Treasurer
Date: October 22, 2015

Subject: Penguis Mental Health FY16 Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town Council on

May 18, 1992, the Council approved the following Service Charge fee for the 2015/2016 fiscal
year on October 19, 2015.

When you have completed your financial information for the year ending June 30, 2015, please
submit your gross income if you feel the fee exceeds 2% of your gross income. This information
should be submitted to the Town Manager for review by the Hampden Town Council.

Property Owner: Penguis Menta! Health

Property Location: 1012 Carmel Road North
Hampden, Maine 04444

Legal Description: Map 1 Lot 31-A
Book 11872 Page 215

2015/2016 Municipal Budget $6,813,432 (Original Budget Less General Assistance of $10,000)
Divided By Total Valuation $635,971,299 {=0.0107134)

Times the Just Value $ 169,000

Service Charge Due $ 1,810.56

townmanager@hampdenmaine.gov




Hampden Town Tax Collector Payee Disbursement Voucher

Loan# PoliTax# Loan Mame Date Paid Amount Check Number
1302411055 PILOT Tax — bill malled by the Hols Roe Village Apariments 10/1915 -6,818.00 25389
Payee DisblirsémentTotal: -6,818.00
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THE HOUSING FOUNDATION - HAMPDEN

NOTES TO FINANCIAL STATEMENTS _Tpr / BOQ C/ / / OSS—

(Continued)

JUNE 30, 2015 AND 2014 KCC U 1“&%3
j NS

NOTE 6:

NOTE 7:

NOTE 8:

NOTE 9:

RESIDUAL RECEIPTS RESERVE

Use of the residual receipts reserve is contingent upon HUD’s prior written approval.

RELATED PARTY TRANSACTIONS

The Project has entered into a management contract with The Housing Foundation -M & D
II, a related party. Management fees are limited to $54 per unit per month. Beginning June
1, 2015, the management fee was increased to $56 per unit. For the years ended June 30,
2015 and 2014, management fees were $19,500 and $19,440, respectively.

An informal maintenance agreement with The Housing Foundation - M & D 11 has also
been executed causing maintenance work, cleaning and material reimbursements as well as
vehicle operation and maintenance to be paid on an as needed basis. During the years ended
June 30, 2015 and 2014, $24,151 and $18,191 of expenses were incurred for such services,
respectively.

During the years ended June 30, 2015 and 2014, the Project was charged $22,275 by The
Housing Foundation - M & D 1I for office support and office rent. The allocation of these
charges was based on a time study performed by M & D II. The Project was also charged
by M & D II $3,886 and $3,787 for the years ended June 30, 2015 and 2014, respectively,
for computer, copier and miscellaneous administrative fees. Computer, copier and
miscellaneous administrative fees are prorated based on the number of housing units
managed.

During the years ended June 30, 2015 and 2014, the Project was charged $19,780 and

$18,946, respectively, from The Housing Foundation ~ M & D II for the Project’s Tenant
Service Coordinator.

PAYMENT IN LIEU OF TAXES (P.LL.O.T.)

By reason of a decision of the Maine Supreme Judicial Court in 1987, The Housing
Foundation - Hampden, which is financed under Section 223(f) of HUD's program, is
exempt from real estate taxation. Although State law permits the imposition of a service
fee, also known as a payment in lieu of taxes (P.JL.O.T.), State law currently limits the
amount of such service fee to 2% of gross rent revenues. Thus, for the years ended June 30,
2015 and 2014, the service fee was $6,818 and 6,742, respectively.

UNRESTRICTED NET ASSETS

None of the Project’s net assets are subject to donor-imposed restrictions. Accordingly,
all net assets are accounted for as unrestricted net assets.

-12-



i Town of Hampden Phone; (207) 862-3034
106 Western Avenue Fax:. (207) 862-5067
Hampden, Maine 04444 Email:

townmanager@hampdenmaine.gov

To: Property Owner

From: Angus Jenning@ Manager & Town Treasurer
Date: October 22, 2015

Subject: The Housing Foundation FY16 Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town Council on

May 18, 1992, the council approved the following Service Charge fee for the 2015/2016 fiscal
year on October 19, 2015.

When you have completed your financial information for the year ending june 30, 2015, please
submit your gross income if you feel the fee exceeds 2% of your gross income. This information
should be submitted to the Town Manager for review by the Hampden Town Council.

Property Owner: The Housing Foundation

Property Location: 113 Western Avenue
Hampden, Maine 04444

Legal Description: Map 31 Lot 8
Book 4249 Page 321

2015/16 Municipal Budget  $6,813,432 (Original Budget Less General Assistance of $10,000)

Divided By Total Valuation ~ $635,971,299 (=0.0107134)

Times the Just Value $ 1,909,000

Service Charge Due $20,451.28




Jv2016 Town of Ham pden Mail - RE: Question re Servica Chargs Ordinance

Angus Jennings <townmanager@hampdenmaine.gov>

RE: Question re Service Charge Ordinance
1 message

Thomas A. Russell <tar@frrlegal.com> Wed, Nov 18, 2015 at 2:20 PM
To: Angus Jennings <townmanager@hampdenmaine.gov>

Angus: The quoted language from the ordinance tracks the language of former 36 MRS Sec. 652{1)(L}, which
was repealed and replaced in 2007 by 36 MRS Sec. 508 (copy attached). Note: The Service Charge
Ordinance should be amended to change the statutory reference. To my knowledge, the Maine Supreme
Judicial Court has never had an occasion to interpret the statute. Although the language could certainly be
construed to cover all of the exempt organization’s revenues, | do not think that is a reasonable
interpretation of the statute. When QH filed an abatement request in 2013, the Town applied the 2%
limitation only to the gross revenue derived from the properties in question. | will forward you emails
concerning the submissions submitted by OH). Tom Russell

From: Angus Jennings [mailto:townmanager@hampdenmaine.gov]
Sent: Wednesday, November 18, 2015 10:23 AM

To: Thomas A. Russell

Subject: Fwd: Question re Service Charge Ordinance

Hi Tom,

A have a question which may fall more into the category of institutional memory than law. Please review the
thread below and let me know if you recall whether this has come up before (which it sounds like it has), and
how it was resolved. My Interest is to ensure that it's handled consistently over time,

Thanks,

Angus

On Tue, Nov 17, 2015 at 5:24 PM, Angus Jennings <townmanager@hampdenmaine.gov> wrote:

Hi Sue,
Hope you're welll

We sent out the Service Charge Notices last month and have received one response citing the 2% limit on
charge, referencing that organization's audited financial statement. However, they're asserting that the 2%
relates to the gross income for that property, rather than for the organization. The ordinance refers to the "gross
annual revenues of that institution or organization” and Kelly sees it that way. Before weighing in | wanted to
check with you to understand past practice in the event this question has arisen before.

hitps:/im ail google.com/mail/wy 7ui=28k=683469de5&view=plig=from % A%201ar %40frrlegal.com 8qs=true8search=query8th=1511c0a3L7983d13&simI=15... 13



31372016 Town of Hampden Mail - RE: Question re Service Charge Ordinance

Thanks,

Angus

Forwarded message
From: Lessard, Susan <slessard@bucksportmaine.gov>
Date: Tue, Nov 17, 2015 at 6:56 PM

Subject: Re: Question re Service Charge Ordinance

To: Angus Jennings <townmanager@hampdenmaine.gov>

Hi Angus -
Hope all is gaing well.

I believe that when we sent the service charges out before that there were two that did the 2% - Roe Village and
OHI, Tom Russell handled the discussion with OHI because they had contested whether they had to pay the fee
or not. They did in the end but I believe the 2% was applied and I believe it applied to the property but you can
check with Tom because I cannot honestly remember what the 2% was based on. I would almost assume that
if the ordinance calls for 2% that it would apply to the property for which the charge was assessed. It would not
be reasonable for it to apply to properties owned by a parent organization that had a wide range of properties

some of which were not located in Hampden because the service charge is assessed based on the property
located in Hampden.

I am sure that this is as clear as mud and I apologize for that, I do know that the 2% has been applied and I
believe in the past it has been based on the income of the property in Hampden.

Take care

Sue

Susan Lessard | Town Manager, Interim

Town of Bucksport, Maine | Incorporated June 25, 1792
50 Main Street | P.O. Drawer X | Bucksport, Maine 04416
207.469.7368, ext. 226 (office) | 207 469.7369 (fax)

slessard@buckspormaine.gov | www.bucksporimainge.gov

hitps://m il google.com/mail/u/y?ui=28ik=689489de5&view=ptaq=irom % 3A%20tar %40irriegal.com &gs=truelsearch=query8th=1511c0a3b7983df3&simI=15... 273



Maine Revised Statutes
Title 36: TAXATION
Chapter 105; CITIES AND TOWNS

§508. SERVICE CHARGES

1. Imposition. A municipality may impose service charges on the owner of residential property, other
than student housing or parsonages, that is totally exempt from taxation under section 652 and that is used
to pravide rental income. Such service charges must be calculated according to the actual cost of providing
municipal services to that real property and to the persons who use that property, and revenues derived from
the charges must be used to fund, to the extent possible, the costs of those services. The municipal legislative
body shall identify those institutions and organizations upon which service charges are to be levied.

A municipality that imposes service charges on any institution or organization must impose those service
charges on every similarly situated institution or organization. For the purposes of this section, "municipal
services" means all services provided by a municipality other than education and welfare.

[ 2007, c. 627, §12 (NEW) .]

2. Limitation. The total service charges levied by a municipality on any institution or organization
under this section may not exceed 2% of the gross annual revenues of the institution or organization. In order
to qualify for this limitation, the institution or organization must file with the municipality an audit of the
revenues of the institution or organization for the year immediately prior to the year in which the service
charge is levied. The municipal officers shall abate the portion of the service charge that exceeds 2% of the
gross annual revenues of the institution or organization.

[ 2007, c. 627, §12 (NEW) .]

3. Administration. Municipalities shall adopt any ordinances necessary to cary out the provisions
of this section. Determinations of service charges may be appealed in accordance with an appeals process

provided by municipal ordinance. Unpaid service charges may be collected in the manner provided in Title
38, section 1208.

[ 2007, c. 627, §12 (NEW) .]

SECTION HISTORY
2007, <. 627, §12 (NEW).

The State of Maine claims a copyright in its codified statutes, If you intend to republish this material, we require that you include the
following disclaitmer in your publication:

All copyrights and other rights to statutory text are reserved by the State of Maine. The text inchuded in this publication reflects changes
made through the Second Regular Session of the 126th Maine Legislature and is current through August 1, 2014. The text is subject to

change without notice. It is a version that has not been officially certified by the Secretary of State. Refer to the Maine Revised Statutes
Annotated and supplements for certified text,

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may produce. Our goal
is ot to restrict publishing activity, but to keep track of who is publishing what, to identify any needless duplication and to preserve
the State's copyright rights,

PLEASE NOTE: The Revisor's Office cannot perform research for or provide legal advice or interpretation of Maine law to the public.
If you nced legal assistance, please contact o qualified attomney.

Genaratad l l
1.6.2015




Y2016 Town of Hampden Mail - RSU 22 - Budget Meeting

b

Angus Jennings <townmana

RSU 22 - Budget Meeting

1 message

McCaw Marie <mmccaw@rsu22.us> Thu, Mar 3, 2016 at 2:31 PM
To: rachelbill@roadrunner.com, Town of Newburgh-Cindy Grant <newburghmgr@uninets.net>, Town Mgr-Hampden
Angus Jennings <townmanager@hampdenmaine.gov>, Town of Frankfort <heathemmcl@myfairpoint.net>, Town
Mgr-Winterport Phil Pitula <ppitula@roadrunner.com>

For your information, RSU #22 will have it's first Budget Committee meeting on March 29, 6:30 p.m., at
Hampden Academy in the Library.

Thank you.

Marie McCaw

Superintendent's Office

RSU #22 & Veazie School Dept.
24 Main Road North

Hampden, ME 04444

PH: 207-862-3255
Fax: 207-862-2789

htips:/m ail google.com/mailiw0/7ui=28ik=683489deSI&view=piSsearch=inboxath=1533dfd3abB39cc8&siml= 1533dfd9abB83%cc

U



32016 Town of Hampden Mail - RSU22 Video Uploaded

Angus Jennings <townmanager@hampdenmaine.gov>

RSU22 Video Uploaded

1 message

Kyle Severance <gisit@hampdenmaine.gov> Thu, Mar 3, 2016 at 11:07 AM
To: Angus Jennings <townmanager@hampdenmaine.gov>

This is avallable on the Hampden youTube channel off our homepage.
Direct Link

Kyle Severance
GIS/IT Specialist | Town of Hampden, Maine
0: (207)862-4500 ext 142 | M: (207)217-0072 | F: (207)862-5067

https://mail.google.com/mail /0 fui=2&ik=689483deSfaview=pidsearch=inbox &t 1533d3bfid435de0&sim = 1533d3bffd435de0

"



Penobscot Temperature Controls, Ine.

A

Quote

54 Nadine's Way
Hampden, ME- 04444 Date Quale #
(207)945-9350 12152015 438
Name / Address
Lown of Tlampden
106 Western Avenue
Tlampden, ME 04444
Project Location
Thermaostat Office. Rool Tap
Item Description Qty lotal
Install one "Red Link"™ Honeywell Wi - fiy thermostat for
main edlice oot top HY AC uail. ‘Thermostat set up is like the one
ul public works building that can connect ta the Internet,
Labwr 7 Alla,00
Hon & FHMGOOOR 1D ., 121.98
37237

Thon i YTHXOMZIRS ..

Thand » ou for vour business!
s quote may be withdeawn by us il not secepted within 30 days.**

Total

$000 35




2/9/2016 Town of Hampden Mail - Re: Town Building HVAC work

Re: Town Building HVAC work

1 message

Angus Jennings <townmanager@hampdenmaine.gov>

Kyle Severance <gisit@hampdenmaine.gov> Tue, Feb 9, 2016 at 9:54 AM

To: Angus Jennings <townmanager@hampdenmaine.gov>
Cc: Sean Currier <publicworks@hampdenmaine.gov>, Rosemary Bezanson <adminasst@hampdenmaine.gov>,
Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy McCullough <kmccullough@hampdenmaine.gov>

On quote 458 it states that the honeywell thermostat will be similar to the system at the public works garage and
will be able to connect to the internet. This being the case, the system controls will be web based and there will

be no need for a dedicated computer to run the system (it will be accessible by logging into a website from any of
the computers or even using the mobile app on a smartphone).

Kyle Severance ‘
GIS/IT Specialist | Town of Hampden, Maine
0: (207)862-4500 ext 142 | M: (207)217-0072 | F: (207)862-5067

On Tue, Feb 9, 2016 at 9:50 AM, Angus Jennings <townmanager@hampdenmaine.gov> wrote:
Sean,

As | think we discussed, the Council has accepted Penobscot's quotes 460 and 455, attached, but had
questions about Quote 458.

| notified Dana at Penobscot of the two accepted quotes and asked for more detail re proposed cost for

458. The Infrastructure Committee will take this up again next Wednesday, and | expect to get more info from
Dana by or on Tuesday.

| spoke with Jessica in Dana's office this moming and advised that he could either proceed with the two
accepted jobs at his convenience or wait until all three are ready to go. 1 gave her your number as the contact
person to coordinate timing for the work.

Kyle, are we still looking for a new work station and software for the HVAC, and if so what process is

needed to move that forward? As | recall this fell outside of Dana's expertise to assist us with - is that
correct?

Thanks,
Angus

Angus Jennings
Town Manager

Town of Hampden

106 Western Avenue

Hampden, ME 04444
(207)-862-3034
fownmanager@hampdenmaine. gov

Under Maine's Freedom of Access ("Right lo Know") law, all e-mail and e-mail attachments received or prepared for use in matters
conceming Town Business ar containing informalion relating to Town business are likely to be regarded as public records which may ba
inspected by any person upon request, unlass olherwise made confidantial by law. If you have received this message in ermor, pleasa
notify us immediately by retum emall. Thank you far your cooperation.

hilps:/fmall.google.com/mail Alr7ui=28ik= 689480de5Eview=ptlsearch=inboxAth=152c687343abeafi28sim]=152c687343abeal?

"



Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Finance Committee and Town Council

FROM: Angus Jennings, Town Manager

DATE: March 3, 2016

RE: Proposed FY16 Budget Adjustment to meet TIF CEA Obligations

Under the terms of TIF and Credit Enhancement Agreements {(CEAs) executed between the Town
and certain property owners, the Town is obligated to reimburse to the property owners a
percentage of real estate taxes paid. In order to meet these obligations, an adequate amount of
funding is required to be budgeted. A summary of TIF agreements in effect is attached.

Upon review of the CEAs in effect and the approved FY16 budget, it became apparent that the
budget as approved did not provide adequate funding to meet these obligations.

The approved FY16 budget (summary sheet attached) budgeted $20,000 for TIF. The total
amounts due in FY16 pursuant to the CEAs will be $100,260.11. Therefore, at a minimum, itis
proposed that the Council approve a budget adjustment of $80,260.11 from the Unassigned
Fund Balance to the TIF Budget Account 67-01-55-25.

Fortunately, the Assessor’s calculation and reporting of TIF revenues to the Department of

l Revenue (DOR) on the 2015 Tax Rate Calculation Standard Form was accurate. This means that

[ the maximum allowable TIF revenues may be “sheltered” — provided that such funds are actually
budgeted to TIF. Based on consultation with DOR, the Town Attorney and other municipal
Managers and Assessors, we are confident that a mid-year budget adjustment, as proposed, will
have the effect of “sheltering” these funds.! Relevant correspondences are attached.

If this adjustment is approved, it would actually have the effect of increasing the projected FY16
Overlay (see attached 2015 Municipal Tax Rate Calculation Standard Form excerpt, line 23). The
enclosed memo from the Assessor describes this in more detail.

If the full amount of TIF revenues reported to DOR on line 9 of the Form (5189,147.88) is
transferred to the TIF line item through a FY16 budget adjustment, the amount of the transfer

! A discussion of “sheltering” of TIF funds is beyond the scope of this memo but the Assessor and | will be prepared
to discuss this in detail as needed at Monday's meeting.




not already obligated toward CEA payments {up to $88,887.39) would be eligible for use for the
purposes included in the approved TIF agreements. If less than the full amount of reported TIF
revenues is transferred, the portion not transferred would revert to the General Fund, and my
office would work with the Assessor to file an amended 2015 Municipal Tax Rate Calculation
Standard Form. This would affect DOR’s calculation of Municipal Revenue Sharing, County Tax,
and the Town’s portion of assessment for RSU-22 {since each of these is based on total
valuation, and were based on the reported TIF revenues).

Given the complexity of this matter, | recommend that the Town Council take action on the
proposed FY16 budget adjustment in order to ensure available (and sheltered) TIF funds to meet
our obligations pursuant to the CEAs.

| further recommend that the Council defer action on the question of whether to transfer
additional funds to TIF up to the maximurm amount authorized. This will allow the Council's
action to be informed by a broader discussion of priorities (including relative to use of TiF funds

for eligible purposes) — as opposed to the present request, which is needed to meet our
minimum obligations.

Although this budgeting error has caused inconvenience, it is worth noting that the Town
Attorney has advised that this type of error is not uncommon during the initial year or more of
TIF agreements; | have attached a three-page advisory memo provided by the Town Attorney
entitled “Budgeting TIF Revenues and Expenses: How to do it right.” In addition to resolving the
present challenge — through the proposed budget adjustment — 1 am working with the Assessor
and the Finance/HR Director to establish protocols to ensure both that adequate TIF revenues
will be budgeted in FY17 {and beyond), and to establish appropriate accounting controls to
ensure that, over time, any TIF expenditures {and the aggregate of total TiF expenditures) are
within the budgeted amounts authorized in the TIF agreements executed by the Council and
approved by the Maine Department of Economic and Community Development {DECD).

The FY17 budget cycle will include a proposed allocation of TIF funds to meet our CEA
obligations, and may included proposed allocation of TIF funds for other eligible purposes. Any

FY17 TIF funds not specifically budgeted would be part of the overall tax commitment, and
would be receipted to the General Fund.




|

Phone: (207) 862-3034

Town of Hampden
Fax: (207) 862-5067

106 Western Avenue
Hampden, Maine 04444

To:  Angus Jennings, Town Manager
From: Kelly Karter, Assessor

Date: March 1,2016

Re: TIF Calculations

Attached to this Memo are two Tax Rate Calculation Forms. The yellow highlighted
form was the form | actually filled out and calculated using the full amount of the TIF
funding required per our agreements.

The orange highlighted form is using the TIF funding amount that appeared in the
Treasurer's Budget ($20,000).

You will see the funding amounts listed on Line 9 of each form. That line on the
Assessor Calculations is $189,147.88 and on the Treasurer's Budget is listed as
$20,000. (The difference between the two numbers is $169,147.88.) Line 19 shows the
amount of taxes for commitment using the selected mil rate (.0175). The commitment
amount is the same so the amount raised was appropriate to fund the TIF.

When you look to Line 23 the Assessor Calculation it shows an overlay of $303,288.85
versus the Treasurer's Budget which indicates an overlay of $472,436.73. The
difference between those two amounts is $169,147.88.

The difference in the TIF Financing Plan Amount (Line 9) is: Assessor’s Calculation
amount of $189,147.88 less the Treasurer Budget amount of $20,000 which is exactly
$169,147.88. Adequate funds were raised to reimburse the appropriate TIF accounts.

email:assessor@hampdenmaine.gov




10.

11.

12,
13.

14,
15.

16.

17

18

19,

20.

21,

22,

23.

MAINE REVENUE SERVICES -~ 2015 MUNICIPAL TAX RATE CALCULATION STANDARD FORM
Municipality: HAMPDEN

BE SURE TO COMPLETE THIS FORM BEFORE FILLING IN THE TAX ASSESSMENT WARRANT

. Total taxable valuation of real estate 1 | 597,620,000 |
(shotld agree with MVRA Page 1, ling 6)
. Total taxable valuation of personal property 2| 21,841 ,3004]
{should agres with MVR Page 1, fing 10)
. Total taxable valuation of real estate and personal property (Line 1 plus line 2) 3r 619,461,300 ]
{should agree with MVR Paga 1, lina 11)
. (&) Total exampt value for all hamestead exemptions granted 4(a)[ 18,519,000 J

(should agree with MVR Page 1, line 14f)

(b) Homestead exemption reimbursement value 4(b)| 9,259,500 |
(line 4{a) multiplied by 0.5)

. (&) Total exempt value of all BETE qualified property 5(a)l 13,729,700 |
should agree with MVA Page 2, lina 15¢)
{b} The statutory standard reimbursement for 2015 is 50% 5(b) 7,250,499 |
Municipalities with significant personal property & equipment (line 5(a) multiplieed by 0.5)
may qualify for more than 50% reimbursement. Contact MRS for the Enhanced Calculator Form. |QUAL|FY - CALL (624-5600 #1) |
. Total Valuation Base (Line 3 plus line 4(b) plus line 5(b}) 6| 635,971,299 |
ASSESSMENTS
. County Tax 7| $768,555.00 |
. Municipal Appropriation 8| $6,823,432.00 |
. TIF Financing Plan Amount 9 $189,147.88 |

should acree with MVR Pags 2, lina 16¢)
Local Education Appropriation (Local Share/Contribution)... 10| $6,130,574.00

(Adjusted to Municipal Fiscal Year)

Total Assessments (Add lines 7 through 10).....ccvreeirirrereere s revevrreeereassecaesesnenreens 11| $13,911,708.88 |
ALLOWABLE DEDUCTIONS

State Municipal Revenue Sharing..............owseeseesvsesrenras. 12| $348,000.00 |

Other Revenues: (All other revenues that have been formally 13| $2,737,500.00 ]

appropriated to be used to reduce the commitment such as excise tax revenue, tree growth reimbursement, trust fund or bank
interest income, appropriated surplus revenue, etc... {Do Not Include any Homestead or BETE Reimbursement)

Total Deductions (Line 12 PIUS N8 13)...c..cvreeeieeeeersiernenineciessimssnsinsssssesssesesensnses 14| $3,085,500.0(ﬂ
Net to be raised by local property tax rate {Ling 11 minus ling 14).........cccccccceviiiniiinn 15[ $10,826,208.88 l
| $10,826,208.88 | x 1.05 = | $11,367,519.32 |Maximum Allowable Tax
(Amount from line 15}
[ $10,826,208.88 | - | 635,971,299 |= | 0.017023 |Minimum Tax Rate
{Amount from ling 15) {Amount from line 6)
[ $11,367,519.32 | - | 635,971,299 = | 0.017874 |Maximum Tax Rate
(Amount from kina 18) (Amount from line 6) — e -
| 619,461,300 | x  0.017500 | = | $10,840,572.75 |Tax for Commitment
{Amourt from kng 3) (Selected Rate) {Eniar on MVR Page 1, lina 13)
| $10,826,208.88 | x 0.05 = | $541,310.44 |Maximum Overlay
{Amount from line 15)
| 9,259,500 | x | 0.017500 | = $162,041.25 |Homestead Reimbursement
{Amaunt from kine 4b) {Selected Rate} {Enter on line 8, Assessmeant Warrani)
| 7,250,499 | x | 0.017500 | o= | $126,883.73 |BETE Reimbursement
(Amouni from tina Sb} {Selected Rate) ; (Enter online 9, A_s_sesamer_vl War_ranl_) .
| $11,129,497.73 | - | $10,826,208.88 | = | $303,288.85 Overlay
(Lina 19 plus lines 21 and 22 ) (Amount from ling 15) (Enler on tina 5, Assessment Warrant)

{If Line 23 exceeds Line 20 select a lower tax rate.}
Results from this completad form should be used to prepare the Municipal Tax Assessment Warrant,
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.
-10 -



10.
11.

12
13.

14,

15. Net to be raised by local property tax rate (Line 11 minus line 14)
16.

17.
18.
19.
20.
21.
22,

23.

MAINE REVENUE SERVICES - 2015 MUNICIPAL TAX RATE CALCULATION STANDARD FORM

Municipality:

0

BE SURE TO COMPLETE THIS FORM BEFORE FILLING IN THE TAX ASSESSMENT WARBANT

. Total taxable valuation of real estate

. Total taxable valuation of personal property

. Total taxable valuation of real estale and personal proparty (Line 1 plus line 2)

. {a) Total exempt value for all homestead exemptions granted

{b) Homestead examption reimbursement valua

. (a) Total exempt value of all BETE qualified property

{b) The statutory standard reimbursement for 2015 is 50%
Municipalities with significant parsonal property & equipment

may qualify for mora than 50% reimbursement. Contact MRS for the Enhanced Calculator Form.

. Total Valuation Base (Line 3 plus lina 4{b) plus line 5(b})

ASSESSMENTS

. County Tax
. Municipal Appropriation
. TIF Financing Plan Amount

LLocal Education Appropriation (Local Share/Contribution)...
{Adjustad to Municipal Fiscal Year)

Total Assessments {Add lines 7 through 10)
ALLOWABLE DEDUCTIONS

State Municipal Revenua Sharing

....................................

Other Revenues: {All other revenues that have been formally

........................

1|

2|

597,620,000 |
{should agrae with MVR Page 1, line B}

21,841,300 |

(should agree with MVA Page 1, line 10)

3|

619,461,300 |

“{ehouid agree wiih MVA Page 1, ing 11}

4(a)| 18,519,000 |

{should agree with MVF Page 1, lina 141)
4(b)| 9,259,500 |
{line 4{a) multiplled by 0.5)
5(a)| 13,729,700 |

shauld agree with MV Page 2, lne 15¢
5(b)| ' 7,250,499 |

{lina 5{za) multipllasd by 0.5)

8| 635,971,299 |

il $768,555.00 |

g $6,823,432.00 |

9| $20,000.00 |

should agres with MVR Faga 2, tine 16¢

10| $6,130,574.00 |
..................................... 11| $13,742,561.00 |

12} $348,000.00 |

13| $2,737,500.00 |

appropriated to be used to reduce the commitment such as excise tax revenus, iree growth reimbursement, trust fund or bank
interest income, appropriated surplus revenue, etc... (Do Not Include any Homestead or BETE Reimbursement)

Total Deductions {Line 12 plus line 13)

...............................

................................... 14 $3,085,500.00 |

$10,657,061.00 |

...............................

15]

[ $10,657,061.00 | x 1.05 = | $11,189,914.05 |Maximum Allowable Tax
{Amount from lina 15}

[ $10,657,061.00 | - | 635,971,299 |= | 0.016757 [Minimum Tax Rate
{Amount (rom Ine 15) {Amount from Ena 8)

[ $11,189,914.05 | - | 635,971,299 |= | 0.017595 |Maximum Tax Rate
{Amourt from lina 16) {Amount from lina B)

| 619,461,300 | x | | 0.017500 | = | $10,840,572.75 | Tax for Commitment
{Amourt from line 3) {Selected Rata) (Entar on MVA Page 1, lina 13)

[ $10,657,061.00 | x 0.05 = | $532,853.05 |Maximum Overlay
{Amount {rom line 15)

| 9,259,500 | x | 0.017500 1 o= $162,041.25 |Homestead Reimbursement
{Amount from fine 4b) (Selectad Rats) (Enter on lina 8, Assessment Warrant)

| 7,250,499 | «x | 0.017500 | = | $126,883.73 |BETE Reimbursement
{Amount from line 5b) {Selected Rata) {Enter on fine 9, Assessmem Warani)

[ $11,129,497.73 | - | $10,657,061.00 | = | $472,436.73 | Overlay

{Ling 19 plus lines 21 and 22 } (Amount from line 15}
{if Line 23 exceeds Line 20 select a lower tax rate.)

{Enter on line S, Assesament Warrant)

Results from this completed form should be used to prapare the Municipal Tax Assessment Warrant,
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.
-10-
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ACCOUNT
NUMBER

01-01
01-02
01-03
01-05
01-10
01-15
01-20
01-26
01-30
05-01
05-05
05-10
06-06
10-01
10-05
15-10
20-01
20-10
20-20
25-10
30-10
40-10
50-10
67-10
3-00-00

GROSS
LESS

TOWN OF HAMPDEN
FY 2016 BUDGET

ADOPTED BY TOWN COUNCIL

JUNE 15, 2015

ACCOUNT NAME

ADMINISTRATION
GISAT
COMMUNICATIONS
TOWN COUNCIL
MUNICIPAL BUILDING
TAX COLLECTOR
ELECTIONS
PLANNING/ASSESSING
ECONOMIC DEVELOPMENT
POLICE

FIRE DEPARTMENT
PUBLIC SAFETY
NON-DEPARTMENT UTILITIES
PUBLIC WORKS
MUNICIPAL GARAGE
SOLID WASTE
RECREATION

DYER LIBRARY

LURA HOIT POCL

THE BUS

BUILDINGS & GROUNDS
GENERAL ASSISTANCE
DEBT SERVICE

TIF

RESERVES

MUNICIPAL BUDGET TOTAL
MUNICIPAL REVENUES -

PROPQOSED
BUDGET 2015

$575,598.00
$106,423.00
$19,772.00
$30,880.00
$86,507.00
$6,000.00
$8,520.00
$178,594.00
$111,575.00
$1,018,447.00
$953,330.00
$187,836.00
$546,400.00
$1,194,867.00
$25,726.00
$353,784.00
$131,117.00
$249,608.00
$203,707.00
$92,000.00
$82,664.00
$10,000.00
$319,958.00
$20,000.00
$330,000.00

$6,843,432,00
$3,085,500.00

= NET MUNICIPAL BUDGET TOTAL $3,757,932.00
SAD #22 TAXATION AMOUNT $6,130,574.00
COUNTY TAXATION AMOUNT $768,555.00

TOTAL TAXATION REQUIREMENT

$10,657,061.00

As adopted, the FY 2016 Budget results in an estimated tax rate of $17.50 per thousand, the same rate as
in FY 2015. The mil rate will be set in August after all new valuation has been considered.

Copies of the entire FY 2016 Budget are available for public inspection at the Hampden Town Office.




21172016 Town of Hempden Mail - RE: Hampden TIF budgeting issue

Angus Jennings <townmanager@hampdenmaine.gov>

RE: Hampden TIF budgeting issue

1 message

Erik M. Stumpfel <estumpfel@rudmanwinchell.com> Tue, Feb 16, 2016 at 4:30 PM
To: Angus Jennings <townmanager@hampdenmaine.gov>, "Edmond J. Bearor” <ebearor@rudmanwincheli.com>

Angus,

| have not had occasion previously to address the issue of mid-year transfers to a TIF development program
fund as it relates to sheltering of the underlying assessed value.

| defer to DECD’s opinion on any issue relating to TIF approval, since DECD is the agency charged with
administering the TIF statute.

However, Maine Revenue Service is the agency that determines the Town’s State valuation for county tax
and funding formula purposes, so it is MRS’s apinion, not DECDYs, that is controlling on this issue.

| disagree with DECD on this issue.

All municipal property tax revenues, when collected, come in initially to the Town’s general fund, and
afterwards are allocated out for various purposes as approved by the Town. TIF revenues are no different in
this respect. Accordingly, what you have at this point are tax revenues that, by statute, based on the
approved TIF development program, should have been transferred to the TIF development program fund,
but were not, due to an inadequate appropriation. If the Town Council makes a decision to transfer the
funds concerned to the TIF development program fund in accordance with the TIF statute and the approved
development program, and if the transfer occurs within the same fiscal year for which the taxes concerned
were assessed and collected, then the underlying taxable value should retain its sheltered status, My reading
is that you lose sheltered status only if {a) TIF revenues already transferred to the development program fund
are transferred back to the general fund by affirmative vote of the Town Council in accordance with section
5227(3)(D); or (b) tax revenues that should have been transferred to the TIF development program fund

instead remain in the general fund past the close of the fiscal year for which the taxes were assessed and
collected.

If the full amount of tax revenues is transferred to the TiF development program fund, and if the assessor’s
municipal valuation return listed the corresponding valuation amount as sheltered within the TIF district(s),
then | think you are all set. No amendments to the valuation return should be necessary. It is simply a case
where the funds were transferred after they should have been, but within the same fiscal year.

hitps:/mail.google.com/mai WO/ ui=28ik=689489desi8view=ptsearch=inbox&ih=152ebfa18d171Bdbasimi=152ebfa18d1718db 1/8



21712016 Town of Hampden Mail - RE: Hampden TIF budgeting issue

If the funds are transferred but the assessor’s FY 2015-2016 valuation return did not list the corresponding
valuation as sheltered, the assessor should file an amended return to claim sheitered status. This may result
in a late-filing penalty under 36 MRS section 383 [link: hitp://www.mainelegislature.org/legis/statutes/36/

title36sec383.html], since the amended return would be filed after November 15°. However, the statutory

late filing penalty is minor compared with the effect of the sheltered status on the funding formulas and
county tax.

If the Town Council transfers only a portion of the funds concerned, as suggested below, corresponding
adjustments to the Town’s State valuation will necessary.

Erik

From: Angus Jennings [mailto:townmanager@hampdenmaine.gov]
Sent: Tuesday, February 16, 2016 3:52 PM

To: Edmond J, Bearor

Cc: Erik M. Stumpfel

Subject: Re: Hampden TIF budgeting issue

Yes, thank you.

Follow-up question: when | spoke with DECD last week | was told that once revenues are in the General Fund
they cannot later become "sheltered” TIF revenues (say, through a mid-year budget adjustment).

My current thinking is to pay the CEA amounts due (above the $20k budgeted) through a Council vote to
appropriate funds from the Overlay (which was estimated at $303k for FY 16) through a mid-year budget

adjustment. This would satisfy the Town's obligations pursuant to the CEAs, but if I'm understanding DECD
correctly these transferred amounts would not be "sheltered.”

My assessor has been in touch with Dept of Revenue and we are setting up a meeting to review what changes

will be needed to our FY15 Tax Rate Calculation Form based on the actual appraved budget (which differs from
the Tax Rate Calculation Form submitted to DOR).

In your experience with other towns that have had similar TIF budgeting emors, would a mid-year budget

adjustment shelter the funds transfemred into the TIF line item or not? This will obviously be part of what's
reviewed with DOR as well.

Thanks,
hitps://mail.google.com/mail/uw//ui=281k=689489de5i&view=plasearch=inbox&th=152ebla18d1718db&sim!= 152ebfa18d1718db



2/17/2016 Town of Hampden Mail - RE: Hampden TIF budgsting Issua
Angus

On Tue, Feb 16, 2016 at 2:18 PM, Edmond J. Bearor <ebearor@rudmanwinchell.com> wrote:

Angus: | told Erik to wait until later this week to contact you about this, but | guess he was just so excited about
the topic he couldn't wait any longer. | trust you find Erik’s insight helpful.

Edmond J. Bearor, Esq.

The Graham Building | 84 Harlow Street

P.Q, Box 1401 | Bangor, Maine 04402

tel: 207.947.4501 | fax: 207.941.9715

direct dial: 207.992.2626

ebearor@rudmanwinchell.com
RUDMAN-WINCHELL

CDOUNSELORS AT LAWY

From: Erik M. Stumpfel

Sent: Tuesday, February 16, 2016 2:15 PM
To: 'townmanager@hampdenmaine.gov'
Cc: Edmond J. Bearor

Subject: Hampden TIF budgeting issue

Angus,

Good afternoon. Ed Bearor spoke with me this moming and gave me his notes conceming Hampden's TIF
budgeting issue. The issue, as | understand i, is that the Town failed to inctude a sufficient appropriation in the
current year's annual budget to meet the Town's TIF reimbursement obligation under the Emera credit
enhancement agreement. The Town's question is how to deal with the shorifall in the current fiscal year.

As you may know, Rudman Winchell represented Emera in obtaining TIF approval from the Hampden Town
Council this time last year, including approval of the TIF credit enhancement agreement (CEA) for Emera's
project. Emera continues to be a client of this firm. We also represented Dennis Paper and Food Service in
regard to that project's TIF and CEA approval in 2012. Because of our firm's prior involvement as counsel to

hitps+imail.google.com/mail/ui)/?ui=28ik=689489da5i&view=plisearch=inbox&th=152ebfal8d1718db8siml=152ebfal8d1718db
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21712016 Town of Hampden Mail - RE: Hampden TIF budgeting issue

Emera and Dennis, we would be conflicted out of representing either side if an actual payment dispute arises.

Without compromising either side's interests however, | can provide the following information that may point to a
way of dealing with the current shortfali:

(1) First, | have aitached a memo that explains how to properly budget for TIF revenues and
expenses, in future tax years. Essentially, the full amount of the projected tax revenues from new taxable value
“captured” in the TIF district must be included as an expenditure item in the Town's annual budget, to be raised
through taxation. If this is not done, the Town’s mil rate will be artificially reduced, while its fund balance will

similarly decline over time. The attached memo explains how to determine the amount concerned, by first
establishing a trial mil rate for this purpose.

Once the taxes concemed have been collected, the full amount should be transferred to the TIF
development program fund in each budget year, including the CEA reimbursement amount for that year. The
CEA reimbursement is then payable out of the developer's portion of the TIF development program fund. If the
Town fails to expend alil of its portion of the TIF revenues in any year, the unspent amount carries forward within
the development program fund, similar to other town reserve accounts. Nonetheless, the taxes concemed must

be raised each year, rather than waiting until the Town has voted to move forward with any particular project as
part of the Town's portion of the development program.

(2) If a sumplus is created in the Town's portion of the development program fund, any or all of the
surplus may be transferred back to the Town's general fund, by vote of the Town Council, in any tax year., See
30-A MRS section 5227(3)(D). [l can't link it here — the State's website is down.] However, if such a transfer is
made, the portion of the underlying value in the TIF district that generated the taxes concemed loses its “sheiter”

value for the year of the transfer. This will negatively affect Hampden's share of State education funding,
general revenue sharing and County tax.

(3) If for any reason the Town cannct meet its reimbursement obligations under a TIF credit
enhancement agreement, those obligations continue forward as a claim against the Town, until they have been
paid in full. See, for example, section 3.2 of Hampden's credit enhancement agreement with Emera, copy
attached. Almost every CEA in Maine (including the Dennis Paper CEA) includes similar provisions. [Note that

this is the final draft as considered by the Town Council in early February 2015; not the signed copy. Section
3.2 was unchanged by the Council's approval vote.]

(4) As a contractual obligation of the Town, duly approved at the time the agreement was signed, the
Town's payment obligations under a credit enhancement agreement cannot be avoided by failure to appropriate
the required funds (a “rule of appropriation” defense). The CEA reimbursement obligation can only be avoided if,
and to the extent that, the project developer or owner has failed to meet its obligations under the agreement
concemed; for example, has failed to construct a road, sewer or other public infrastructure that the developer

had agreed to construct in retum far the CEA reimbursements. If the developer / owner has performed its side of
the bargain, the Town is required to make payment.

(5) Sections 709(c), 709(d) and 711(b) of the Hampden Town Charter ali appear to address the
shortfall issue. | have copied those sections below.

Section 711(b) prohibits any payments by the Town that are not supported by an underying

https:#mail.google.com/mail w0/ fui=28ik=689489de5i&view=pt&search=inbax&th= 152ebla18417 18db&simi=152ebfat8d1718db
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21712016 Town of Hampden Mail - RE: Hampden TIF budgeting issue

appropriation. However, the highlighted last sentence of section 711(b) expressly upholds the validity of multi-
year leases and contracts, such as the Emera and Dennis Paper CEAs.

Sections 709(c) and 709(d) provide a mechanism by which the Town Council (not the manager) may
make up a shortfall in projected revenues (presumably, including tax revenues), with respect to any budgeted

appropriation item. This can be done by curtailing other appropriated expenditures per section 709(¢), or by
transfers from one appropriation to ancther, per section 709(d).

The problem here, however, is not a shortfall in the projected revenues, but in the actual appropriation
amount. Recognizing the Town's contractual obligation under the CEAs as reflected in section 711(b) of the
Charter, a liberal reading of the purpose of section 709 would treat inadequate appropriations in the same manner
as shortfalls in projected revenues — {o be addressed by curtailment or transfer from other appropriations. For
example, the Council could fund the curmrent year shortfall in the TIF development program account by

transferring the necessary funds from the Town's unencumbered fund balance, if there are sufficient funds. For
reasons stated further below, this may be the prefemred solution.

As an altemative, with permission of Emera (and / or Dennis Paper), the Town could choose to defer
the unfunded portion of the FY 2015-2016 CEA reimbursement(s), making a catch-up payment from future year
TIF revenues. This would require properly raising and appropriating TIF revenues in future years, with the catch-
up payment to be funded from the Town's portion of the TIF development program fund. (The developer's
portion of the TIF development program fund will need to be used in each year to make that year's CEA
reimbursement.) The effect will be to reduce the amount of TIF funds available on the Town's sids of the
development program, in each year until the CEA reimbursements are fully caught up.

In making its decision, the Town Council should recognize that required amount of the Town's annual
TIF appropriation is established by the approved TIF development program, Maine's TIF statute, and the
DECD's final approval, with respect to each TIF district concemed, Because the Town in FY 2015-2016 failed to
specifically appropriate an amount equal to the TIF revenues for the districts concemed, the resulting shortfall, if
unremedied, will likely be treated by Maine Revenue Service as a transfer of TIF revenues to the Town's general
fund under 30-A MRS section 5227(3)(D). This, in tum, will cause the comesponding portion of the underlying
new value in the TIF district to lose its “shelter” benefit under the TIF statute. As mentioned above, this will
negatively affect Hampden's share of State education funding, general revenue sharing and county tax. The
result will be to increass the Town's FY 2015-2016 budget shortfall, to the extent of the funding formula and
county tax changes, if no action is taken to transfer funds to the TIF development program fund.

Erik Stumpfel

Section 709

htips:/fmail google.com/mail/w/0/ fui=28ik=889489deSAview=piisearch=inbox&th= 152ebfal841718db&sim!= 152ebfa18d1718db
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(c) Reduction of Appropriations.

If at any time during the fiscal year it appears probable to the manager that
the revenues available will be insufficient to meet the amount appropriated, the
manager shall report to the council without delay, indicating the estimated amount
of the deficit, any remedial action taken and a recommendation as to any other
steps to be taken. The council shall then take such further action as it deems

necessary to prevent or minimize any deficit and for that purpose it may by
resolution or order reduce one or more appropriations.

(Amended: November 6, 1990)
(d) Transfer of Appropriations.

At any time during the fiscal year the manager may transfer part or all of
any unencumbered funds within an appropriation. Upon written request by the
manager, the council may by affirmative vote of five members transfer part or all
of any unencumbered appropriation balance from one appropriation to another.

Section 711

w L] W ¥

(b) Payments and Obligations Prohibited.

No payment shall be made or obligation except in accordance with
appropriations duly made and unless the manager or designee first certified that
there is a sufficient unencumbered balance in such appropriation and that
sufficient funds therefrom are or will be available to cover the claim or meet the
obligation when it becomes due and payable. Any authorization of payment or
incurring of obligation in violation of the provisions of this charter shall be void and
any payment so made illegal; such action shall be cause for removal of any

https:#/mail.google.com/mail/wlui=28ik=689489de5&view=ptasearch=Inbox&th= 152elfa18d1718db&sim|=152ebfa18d1718db
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official who knowingly authorized or made such payment or incurred such
obligation, and that official shall also be liable to the town for an amount so paid.
However, except where prohibited by law, nothing in this charter shall be
construed to prevent the making or authorizing of payments or making of
contracts for capital improvements to be financed wholly or partly by the issuance
of bonds or to prevent the making of any contract or lease providing for payments

beyond the end of the fiscal year, provided that such action is made or approved
by ordinances.

(Amended: June 2, 1982, November 6,
1990)

NOTICE:

This email and any files transmitted with i are confidentlal and intended solely for the use of the entlty orindividual to whom they are
addressed, and may contain information that Is privilaged and/or exempt from discovery or disclosure undar applicable faw. Unintended
transmission shall not constitute walver of the attomey-client or any other privilege. Unless exprassly statad in this a-mall, nathing In this
message or any attachment should be construed as a digital or electronic signature, a lagal opinion, or establishing an attomey-client
refationship. If you have racelved this email in enor, please notify the system manager at Admin@n:dmanwinchell.com immediately and
pemanently dalste or destroy the original and ils attachments, along with any elactronic or physical coples. Rudman Winchell cannot accept

raspansibliity for the accuracy or completenass of this email as it has been transmitted over a public network. If you suspect that the email
may have been tampered with, intarcepted or amended, please notify the system manager,

Angus Jennings
Town Manager

Town of Hampden

106 Western Avenue

Hampden, ME 04444
(207)-862-3034
townmanager@hampdenmaine.gov

hitps://mail.google.com/mailw0/fui=28ik=683480deSiaview=pi&search=inbox&lh=152cbfa18d1718db&sim|=152ebfa18d1718db [



Budgeting TIF Revenues and Expenses

How to do it right

This short advice memo is intended for municipal managers and treasurers.

‘The Issue

Recently, a number of Maine communities that have approved tax increment financing
(TTF) districts for new development projects have discovered, after several years, that they have
failed to properly account for the impact of the TIF on their municipal budgets and mil rates.
Usually, this results in an accumulated shortfall in the municipal general fund, often
necessitating a dramatic increase in the mil rate to make up the shortfall.

How does this happen? Aren’t TIFs supposed to be self-supporting, especially when the
municipality “captures” 100% of the new taxable value in the TIF district for TIF development
program purposes? Didn’t the developer and the town’s consultant assure us that the TIF district

designation would “shelter” the new value from state funding formula impacts, and therefore
would not affect the town’s mil rate? What’s going on here?

What’s going on in these cases is that, even though a 100% capture TIF should not affect
the municipal mil rate, TIF district revenues must still be raised and money for TIF development
program purposes must still be appropriated in the annual municipal budget. Too often however,
town budget preparers treat a TIF as an “off-budget” category of revenues and expenses, and do
not account for those items in setting the municipal mil rate. This can artificially reduce the

municipality’s mil rate (rather than holding it stable), until the mistake gets noticed in the form
of a general fund shortfall.

If the TTF is a small one, the error is likely to go unnoticed for several years, simply
reducing the undesignated surplus at the end of each fiscal year. However, if the TIF district
valuation is large in relation to the municipality’s total taxable value, the result, in just one or
two years, can be a large deficit in the municipality’s general fund balance.

The Solution

But how do you budget for annual TIF development program expenses, especially credit
enhancement agreement payments to the project developer, when the amount of these expenses
is tied to the municipal mil rate that has not yet been set? The solution involves establishing a

{R1094028.1 000O3-000239 }



“trial” mil rate, then using that mil rate to determine the amount to be raised in the annual budget
for TIF development program expenses, and only then establishing the final budget and mil rate.

A typical TIF development program usually has two financial components (sometimes
three). Often, part of the development program will consist of annual reimbursements of a
portion of the property taxes paid on account of the new taxable value in the district, to the
project developer. These are “credit enhancement agreement” payments. In addition, there is
usually a municipal portion of the development program — new public infrastructure projects, for
example — that are also paid for out of the annual TIF district revenues.  And occasionally, a
municipality will borrow money to fund all or part of its portion of the development program,
resulting in annual sinking fund contributions and debt service payments. All of these expenses,

and the TIF revenues that support them, must be properly accounted for in setting the municipal
mil rate. :

Here’s how to do it:

Step 1. Determine a “irial” mil rate by excluding the “captured assessed value” in the
TIF district and all TTF district development program expenses from your annual budget
calculations. All other anticipated expenses, revenues and taxable valuation should be included

in determining the “trial” mil rate. This includes the “original assessed value” within the TIF
district.

Step 2. Apply the trial mil rate to the captured assessed value figure for the TIF district.
This calculation will tell you how much the district should generate in TIF revenues during the
ensuing fiscal year. By statute, all TIF reyenues from the captured assessed value are dedicated
to funding TIF development program expenses (including credit enhancement agreement
reimbursements and sinking fund contributions, if any), so this figure will also be the amount

you must raise and appropriate in the aonual municipal budget for TIF development program
purposes.

Step 3. Reconcile your results. This is done by re-calculating the mil rate, this time
including the captured assessed value in the TIF district and the TIF development program
expenses calculated under Step 2. If you have done all three steps correctly, the final mil rate

calculated in this manner should be the same as the trial mil rate calculated under Step 1. If the
two rates are not the same, go back to Step 1 and start aver.

It’s really pretty simple. But it is an extra step in your budget preparation that needs to be
done every year that the TIF district is in existence, or you could face an unanticipated budget
shortfall at some point during the life of the district.

|R1094028.1 00001-000239 )
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Nuances

In some TTF districts, less than 100% of the new taxable value is “captured” for TIF
development program purposes. In other districts, the “capture” percentage starts at 100%, but is
later reduced, often during the last several years of the district in order to phase in State funding
formula impacts as the new district value goes from sheltered to non-sheltered status. Jn any
year when the “capture” percentage is less than 100%, only the captured portion of the new
taxable value in the TIF district should be used to calculate the annual TTF revenues and
development program expenses under Step 2 above. The non-captured portion of the new
taxable value in the district should be ireated like all other taxable property in the municipality,

and should be included in the valuation base that is used to calculate the “trial”’ mil rate under
Step 1 above.

Likewise, the “original assessed value” in the TIF district (= existing taxable value in the
tax year prior to TIF district approval) should be included in the valuation base that is used to
calculate the trial mil rate under Step 1 above, and not in calculating the annual TTF revenues and
development program expenses under Step 2 above.

Questions

As always, if you have questions relating to tax increment financing or municipal
economic development, please feel free to call attorney Erik Stumpfel of Rudman Winchell at

(207) 992-2568 or consultant Noreen Norton of Starboard Leadership Consulting, LLC at (207)
441-0609 (cell).

{A1094028.1 00001-000239 }
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Angus Jennings <townmanager@hampdenmaine.gov>

Fwd: HampdenTIF

1

message

Kelly Karter <assessor@hampdenmaine.gov>
To: Angus Jennings <townmanager@hampdenmaine.gov>

Forwarded message
From: Ledew, David P <David.P.Ledew@maine.gov>
Date: Wednesday, February 24, 2016

Subject: HampdenTIF

To: "Kelly Karter (assessor@hampdenmaine.gov)' <assessor@hampdenmaine.gov>

{ am not an expert in municipal budgeting, but as | understand it...

My thought is the funds need only be appropriated for the TIF. As a function of the assessing, the actual
funds to be ralsed for the TIF are not known until you plug the numbers into the tax rate calculator and hit
the button. It is next to impossible to know what the TIF will raise until you commit. Since you have a council

it is easy for the council to take action after the commitment is done and the TIF revenues are known to
decide to spend $ XXX, XXX.XX for the TiFs in Hamden.

As to sheltering, we will sheiter all value used to fund the TIF this year. If for some reason the council decides
not to spend all that was raised by the TIF, we will not shelter all of the value.

So right now it looks like funds were raised by the TIF in the amount of $189,147.88. The council has

budgeted for what can be spent out of the TIF fund already (the non-Emera TIF). Now to spend the rest they
need to appropriate the balance.

Dave

David Ledew, Director
Property Tax Division
Maine Revenue Services

207 624-5601

hitps:/fmail.google.com/mail/w/7ui=28ik=689485de5i&view=pi8search=inbox&th=1531554278775788&siml=1531554278775788
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Phaone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager @ hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Finance Committee and Town Council

FROM: Angus Jennings, Town Manager

DATE: March 3, 2016

RE: Properties foreclosed for non-payment of taxes

At the present time, four properties have proceeded to foreclosure for non-payment of property
taxes. Upon foreclosure of the tax lien mortgage, the former property owner’s right to recover
the property by paying the taxes, interest and costs that are owed expired.

This memo is a request for Town Council authorization, by adoption of a resolution, to proceed
to advertise the public sale of the foreclosed properties. Records for each property are attached,
and the Collector holds complete records documenting all prior notices and correspondence.

Upon the Council’s authorization to advertise sale of the foreclosed properties, my office would
maove forward in accordance with the Town’s Sale of Town Owned Real Estate Ordinance,
excerpted as follows:

“The Town Treasurer shall give written notice to the prior owner of record of real estate
acquired by way of foreclosure of a tax lien mortgage of the Town’s intent to sell said real
estate at public sale. Said notice shall be given in writing and sent via U.S. Mail to the
property owner’s last known address at least 30 days before notice of public sale is given
in the manner specified in Section 1.2. Failure of any prior owner to receive such notice
shall not necessitate another sale or invalidate any action of the Town Council.

If the prior owner of record makes full payment of all sums due on the said tax claim,
including the amount of tax, interest and costs, before notice of public sale is given, the
Town Treasurer shall release title to said real estate to its record owner”.

Supporting documentation regarding each of the four properties is enclosed, including the
Notice of Impending Automatic Foreclosure which was sent to each owner by certified mail.

Diligent efforts to locate the former owner of one of the properties (118 Fowlers Landing Road,
Map/Lot 13-0-027-A) have not been successful. For that property, | have enclosed an opinion
from the Town Attorney. My intent in this instance is to proceed to file a quiet title action, and to
ask the Court to allow service of notice by publication in accordance with Rule 4(G) of the Rules
of Civil Procedure.
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Acct 1520 Kathleen Henry %John Henry Clearwater FL $913.53

For many years, lohn Henry had sent the property taxes in a timely manner. The last payment received
was September 12, 2012. All tax bills, lien notices, and other correspondence sent since that date have
been returned. Bill is for land (.11 acre) located on Fowlers landing Rd, not on the water side, with
assessed value of 14000.

Acct 2767 Sherri Chen $8523.10

This property located on 77 Main Road South, is currently listed for sale with Better Homes and
Gardens. | believe that the owner currently resides there. No mortgage found on this property. Last
payment was received 9/9/13. The foreclosure notice mailed on January 7, 2016 was returned to this
office as unclaimed.

Acct 3809 Foreclosure is for property billed to Highland Ridge, now PNF Realty $209.50

The assessor and | have both spent considerable time on this account. Will get you a memo from Kelly,
about the “ownership question”. She also may provide the email chain between all parties

Acct 122 Brian Sullivan Property is located at 1037 Kennebec Road. $6350.76

This is the third time that this property has been foreclosed on by the town. It is not his residence and
has been rental income for him in the past. He has also had timber harvesting done.

It was deeded back to Joseph Sulllivan in 2001 when he paid the 1996-2002 property taxes in full. In
Sept 2000, Joseph Sullivan deeded the property to Brian Sullivan.

January 2013 the town issued a quitclaim to Brian Sullivan when he paid the 2010-2013 taxes.

We have not received any payments since that date. The notification of foreclosure mailed to him on
Jan 7, 2016 was received back in this office, as unclaimed.

NOTE: these properties will need all taxes paid in full before they can have a quitclaim deed issued.

If unpaid after April 1, 2016 another years taxes will be added to the totals due.
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Angus Jennings <townmanager@hampdenmaine.gov>

RE: Request for service, tax collections.
1 message

Erik M. Stumpfel <estumpfel@rudmanwinchell.com> Wed, Feb 24, 2016 at 9:52 AM
To: "Edmond J. Bearor" <ebearor@rudmanwinchell.com>, Angus Jennings <townmanager@hampdenmaine.gov>
Cc: "Lynn E. Brochu” <lbrochu@rudmanwinchell.com>, "Cheryl M. Johnson" <taxcollector@hampdenmaine.gov>

Good morning Angus.

Per Ed’s e-mail, | am replying in his absence.

Please be aware that this e-mail does not constitute a legal opinion concerning the validity of the Town's tax
lien notices, since our office has not conducted a current awner title search or reviewed the notices
concerned for possible errors.

However, as a general response to your question, the case law in this area is as follows:

(1) Under the Maine and federal due process clauses, a property owner is entitied to notice before the town
may constitutionally take the owner’s property for non-payment of taxes. Normally, constitutional due
process requirements are satisfied by sending a copy of the tax lien certificate to the property owner at
his/her last known address, by certified mail, return receipt requested, in accordance with 36 M.R.S. section
942 [link: http://www.mainelegislature.org/legis/statutes/36/title36sec942.html] and sending the Notice of
Impending Automatic Foreclosure in accordance with section 943. In the usual case, it is not necessary that
the town demonstrate actual receipt of the notice by the property owner, so long as the steps taken are
“reasonably calculated” to provide actual notice. However, where the Town is aware that its certified mail
notices were not received, proof of actual notice may be required.

(2) If the tax collector becornes aware that the certified mail notice under section 942 was not received by
the taxpayer, e.g., the notice is returned without delivery, the town has a due process obligation to take
“additional steps” to notify the taxpayer. This is the gist of a fairly recent U.S. Supreme Court decision in this
area, Jones v. Flowers, 547 U.S, 220 (2006). The additional steps required will vary depending on the
particular circumstances; but can range from mailing an additional copy of the tax lien notice by regular mail,
uncertified, if the return on the certified mail copy indicates “delivery refused” rather than “undeliverable”;
up to and including sheriff’s service in hand.

(3) Maine’s tax lien foreclosure statutes require two natices to the property owner in the course of a normal
tax lien foreclosure. 36 M.R.S. section 942 requires that a 30 day demand letter be sent to the taxpayer by

https:#mail.google.com/mail AW0riui=28i k= 689489deS&view=pt&search=inbax&th= 15313c451c602e7b&sim|=15313c451c602eTb 14
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certified mail prior to recording a tax lien certificate. If the demand letter does not resuit in full payment, the
tax lien certificate {("Notice of Tax Lien”) is recorded, with copies sent by certified mail to any mortgage
holders and the property owner, if the property owner is not also the taxpayer. Then, toward the end of the
18 month redemption period, 36 M.R.S. sec. requires that a “Notice of Impending Automatic Foreclosure” be
sent to the property owner by certified mail. For due process natice purposes, the Maine Law Court has held
that the section 943 notice is constitutionally redundant if the property owner was sent and received a copy
of the original tax lien certificate at the time it was filed, as required by 36 M.R.S. section 942. In other
words, if you have a signed green card with respect to the original Notice of Tax Lien, it does not matter that
the section 943 notice was not sent; or was sent but returned undelivered.

If Ms. Henry, as the sole property owner, received a copy of the original tax lien certificate at the time it was
recorded, her failure to receive the section 943 Notice of Impending Automatic Foreclosure does not
invalidate the Town's tax title. (As mentioned, we are not providing an opinion concerning other aspects of
the Town's tax lien foreclosure process with respect to the property at this time.) If all other steps in the
process were properly performed, the Town can proceed to take possession and dispose of the property
based on its matured tax lien.

If Ms. Henry did not receive a copy of either the original tax lien certificate or the section 943 notice, the
Town needs to continue efforts to locate her to provide notice. If the property was not originally assessed to
Ms. Henry and if she was not sent a copy of the original tax lien certificate as required by section 942, section
943 allows her to redeem the property within three months after receiving “actual knowledge” of the tax
lien, even though the 18 month redemption period has previously expired.

In either case, Cheryl should continue to attempt to contact Ms. Henry and should document those efforts. If
Ms. Henry did not receive either the section 942 notice or the section 943 notice and if Cheryl continues to
be unable to locate her through diligent search efforts, the Town’s other legal option is to file a quiet title
action, and to ask the court to allow service of notice by publication in accordance with Rule 4(g) of the Rules
of Civil Procedure.

Erik

From: Edmond 1. Bearor

Sent: Tuesday, February 23, 2016 6:26 PM

To: Angus Jennings

Cc: Lynn E. Brochu; Cheryl M. Johnson; Erik M. Stumpfel
Subject: Re: Request for service, tax collections.

Erik, please respond te Angus in my absence so that the town has timely guidance for its March 7 meeting.

Sent from my iPhone

https://mail google.com/mail w0/ 7ui=28ik= 689483deSfBview=pllsearch=inbox&th= 15313c451c602e7b&siml=15313c451c602e7b
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Ed Bearor

On Feb 23, 20186, at 12:49 PM, Angus Jennings <townmanager@hampdenmaine.gov> wrote:

Billing category: Administration

Hi Ed,

We're looking for advice on how best to proceed regarding a property that has gone into
foreclosure but for which we have been unable to locate the owner of record. The property
reference information is attached. There is no mortgage on the property.

Our tax collector Cheryl Johnson has sent a notice by certified mail to both of the following
addresses ;

1122 N Pine St Apt #1, Clearwater FL
1100 Druid Rd E, Apt 313, Clearwater, FL

Address service requested came back as "attempted- not known, unable to forward” on both.

Chery| has also made extensive efforts through the intemet and social media to find more
current information for Ms. Henry, to no avail.

Please advise how we should best proceed. It is anticipated that this property, and three others,
will be brought to the Town Council on March 7 to take action on foreclosure.

We'd be happy to connect by phone, or in person if you're in town, if that helps.

Thanks,

Angus

ps. I've copied Erik as | know you're out of town - | hope you're not reading your email on vacation!

Angus Jennings
Town Manager

Town of Hampden

106 Western Avenue
hitps /imail googte.com/mail/w/(/7ui=28ik=689489de58view=pt&search=inbax&th=15313c451c602e7b&simi=15313c451c60267b
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State of Maine
Notice of Impending Automatic Foreclosure
Pitle 36, M.R.S.A. Section 943
001520

January 7, 2016

IMPORTANT: DO NOT DISREGARD THIS NOTICE. YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
2014 PROPERTY TAXES, INTEREST AND COSTS.

HENRY, KATHLEEN N

C/0 JOHN HENRY

1100 DRUID RD E APT 313
CLEARWATER, FL 33756 9112

You are the party named on a tax lien certificate filed on RAugust 20, 2014, and recorded
in Book 13620, Page 293 in the Pencbscot County Registry of Deeds. This f£iling has
created a tax lien mortgage on the real estate described therein.

Map & Lot: 13-0-027-A
Location: 118 FOWLERS LANDING

On February 20, 2016, the tax lien mortgage will be foreclosed and your right to recover
your property by paying the taxes, interest and costs that are owed will expire.

1F THE TAX LIEN FORECLOSES, THE MUNICIPALITY WILL OWN YOUR PROPERTY.

If you cannot pay the property taxes you owe, please contact me to discuss this notice.

************************#************

* TF YOU ARE A DEBTOR IN BANKRUPTCY,*
» THIS NOTICE DOES NOT APPLY TO YOU.*

***************************i*********

-

_‘==~fq

Angus J ellming{ y

Principal 233.10 Treasurer

Interest 34.87 Town of Hampden

Lien Costs 62'49 County of Penobscot

Eee?'tMall Fee 633 Amount due as of February 20, 2016. PJl.ease call
==t 335 30 862-3034 for the amount due on any desired

payment date.
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Hampden RE Account 1520 Detail D-52@3/2016

8:30 AM as of 02/23/2016 Page 1
Name: HENRY, KATHLEEN N Land: 14,000 As of 2016
Building: 0
Location: 118 FOWLERS LANDING RD Exempt 0
Acreage: 0.11 Map/Lot: 13-0-027-A Total: 14,000
Book Page:
Refl:
2016-1 Period Due: Mailing  C/O JOHN HENRY
1) 125.77 Address: 1100 DRUID RD E APT 313
2) 122,50 CLEARWATER FL 33756-9112
Year Date Reference P C Principal Interest Costs Total
2016-1 R 245.00 3.27 0.00 248.27
2015-1L * 245.00 19.69 60.74 325.43
2014-1 L 08/28/13 Original 233.10 0.00 0.00 233.10
7/17/2014 DEMAND A3 0.00 0.00 -9.49 -9.49
Demand Fees
08/20/14 Liened 233.10 10.33 60.49 303.92
1/7/2016 FCFEES AL 0.00 0.00 -9.74 -9.74
Lien Maturity Fee
1/7/2016 CHGINT Al 0.00 -22.58 0.00 -22.58
CURINT 0.00 -2.10 0.00 -2,10
Total 233.10 35.01 70.23 338.34
2013-1 R 08/28/12 Original 222.60 0.00 0.00 222,60
last p:tymw 9/4/2012 1009 AP 222.60 0.00 0.00 222.60
Total 0.00 0.00 0.00 0.00
2012-1R 0.00 0.00 0.00 0.00
2011-1 R 0.00 0.00 0.00 0.00
2010-1 R 0.00 0.00 0.00 0.00
2009-1 R 0.00 0.00 0.00 0.00
2008-1 R 0.00 0.00 0.00 0.00
2007-1 R 0.00 0.00 0.00 0.00
2006-1 R 0.00 0.00 0.00 0.00
2005-1 R 0.00 0.00 0.00 0.00
2004-1 R 0.00 0.00 0.00 0.00
2003-1 R 0.00 0.00 0.00 0.00
Account Totals as of 02/23/2016 723.10 57.97 130,97 912.04
Per Diem
2016-1 0.0235
2015-1 0.0470
2014-1 0.0447 Note: Payments will be reflected as positive
Total 0.1152

values and charges to the account will be
represented as negative values,

unable Yo locate Ner
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Hampden RE Account 1520 Detail D-%223/2016

8:30 AM as of 02/23/2016 Page 2
Name: HENRY, KATHLEEN N Land: 14,000 As of 2016
i Building: 0
Location: 118 FOWLERS LANDING RD Exempt 0
Acreage: 0.11 Map/Lot: 13-0-027-A Total: 14,000
Book Page:
Refl:

2016-1 Period Due: Mailing  C/O JOHN HENRY

1) 125.77 Address: 1100 DRUID RD E APT 313

2) 122.50 CLEARWATER FL 33756-9112

Year Date Reference PC Principal Interest Costs Total
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State of Maine
Notice of Impending Automatic Foreclosure
Title 36, M.R.S.A. Section 943
002767

January 7, 2016

IMPORTANT: DO NOT DISREGARD THIS NOTICE. YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
2014 PROPERTY TAXES, INTEREST AND COSTS.

CHEN, SHERRI
77 MAIN ROAD SOQOUTH
HAMPDEN, ME 04444

You are the party named on a tax lien certificate filed on August 20, 2014, and recorded
in Book 13620, Page 279 in the Penobscot County Registry of Deeds. This filing has
created a tax lien mortgage on the real estate described therein.

Map & Lot: 41i-0-018
Location: 77 MAIN RD SO

On February 20, 2016, the tax lien mortgage will be foreclosed and your right to recover
your property by paying the taxes, interest and costs that are owed will expire.

IF THE TAX LIEN FORECLOSES, THE MUNICIPALITY WILL OWN YOUR PROPERTY.

If you cannot pay the property taxes you owe, please contact me to discuss this notice.
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* IF YOU ARRE A DEBTOR IN BANKRUPTCY, *
* THIS NOTICE DOES NOT APPLY TO YOU.*
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Principal 2,500.83 Angus lijenni{é (

Treasurer
Interest 374.10 Town of Hampden

Lien Costs Lok County of Penobscot
Fea 3.00
Cert Mail Fee 6.74 Amount due as of February 20, 2016. Please call
'Ftala' < > 945.16 862-3034 for the amount due on any desired
O r -

payment date.
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Hampden RE Account 2767 Detail D-8@:3/2016
8:22 AM as of 02/23/2016 Page 1
Name: CHEN, SHERRI Land: 45,000 As of 2016
. Building: 115,000
Location: 77 MAIN RD SO Exempt 10,000
Acreage: 0.9  Map/Lot: 41-0-018 Total: 150,000
Book Page: B8221P249, B12326P76 —
2016-1 Period Due: Mailing
1) 1,347.49 Address: 77 MAIN ROAD SOUTH
2)1,312.50 HAMPDEN ME 04444
Year Date Reference PC Principal Interest Costs Total
2016-1 R 2,625.00 34.99 0.00 2,659.99
2015-1L * 2,628.50 211,22 60.74 2,900.46
2014-1 L 08/28/13 Original 2,500.83 0.00 0.00 2,500.83
7/17/2014  DEMAND A3 0.00 0.00 -9.49 -9.49
Demand Fees
08/20/14 Liened 2,500.83 110.79 60.49 2,672.11
1/7/2016 FCFEES AL 0.00 0.00 -9.74 -9.74
Lien Maturity Fee
1/7/2016 CHGINT Al 0.00 -242.20 0.00 -242.20
CURINT 0.00 -22.54 0.00 -22.54
Total 2,500.83 375.53 70.23 2,946.59
2013-1L 08/28/12 Original 2,388.18 0.00 0.00 2,388.18
9/4/2012 230 AP 1,194.09 0.00 0.00 1,194.09
7/16/2013 DEMAND A3 0.00 0.00 -9.11 -9.11
l CL;\" Demand Fees
08/21/13 Liened 1,194.09 32.06 48.11 1,274.26
pwymenf' 9/9/2013  CHGINT 11 0.00 4.35 0.00 435
fm\/&d 8/9/2013 424 AP 1,194.09 36.41 48.11 1,278.61
Total 0.00 0.00 0.00 0.00
2012-1t * 0.00 0.00 0.00 0.00
2011-1L * 0.00 0.00 0.00 0.00
2010-1L * 0.00 0.00 0.00 0.00
2009-1L * 0.00 0.00 0.00 0.00
2008-1L * 0.00 0.00 0.00 0.00
2007-1L * 0.00 0.00 0.00 0.00
2006-1 R 0.00 0.00 0.00 0.00
2005-1 R 0.00 0.00 0.00 0.00
2004-1R 0.00 0.00 0.00 0.00
2003-1 R 0.00 0.00 0.00 0.00
Account Totals as of 02/23/2016 7,754.33 621.74 130.97 8,507.04
Per Diem Exempt Codes: 01 - Homestead Exempt
2016-1 0.2517
2015-1 0.5041
2014-1 0.4796 . . e
Total 19358 Note: Payments will be reflected as positive

values and charges to the account will be
represented as negative values.
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Hampden
8:22 AM

Name: CHEN, SHERRI
Location: 77 MAIN RD SO

Acreage: 0.9  Map/Lot: 41-0-018
Book Page: BB221P249, B12326P76

2016-1 Period Due:

1) 1,347.49
2) 1,312.50

Year Date Reference

RE Account 2767 Detail
as of 02/23/2016
Land:

Building:

Exempt

D-%2@3/2016

Total:

Refl:
Mailing

Address: 77 MAIN ROAD SOUTH
HAMPDEN ME 04444

PC Principal Interest

Page 2
45,000 As of 2016
115,000
10,000
150,000
Costs Total




L e D-5-c

State of Maire

Notice of Impending Automatic Foreclosure
. % *® x COPY * * * Title 36, M.R.S.A. Section 943 * * * COPY * * *

003809

January 7, 2016

IMPORTANT: DO NOT DISREGARD THIS NOTICE.

YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
2014 PROPERTY TAXES, INTEREST AND COSTS.

PNF Realty Tax Payer: HIGHLAND RIDGE REAL ESTATE

282 Middle St C/0 SCHMAND, RICHARD
Portsmouth, NH 03801 34 DEER RUN ROAD

GLENBURN, ME 04401

You are the party named on a tax lien certificate filed on August 20, 2014, and recorded
in Book 13620, Page 308 in the Penobscot County Registry of Deeds. This filing has
created a tax lien mortgage on the real estate described therein.

Map & Lot:; 03-0-018-A
Location: HIGHLAND RIDGE

On February 20, 2016, the tax lien mortgage will be foreclosed and your right to recover
your property by paying the taxes, interest and costs that are owed will expire.

IF THE TAX LIEN FORECLOSES, THE MUNICIPALITY WILL OWN YOUR PROPERTY.

If you cannot pay the property taxes you owe, please contact me to discuss this notice.
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* IF YOU ARE A DEBTCR IN BANKRUPTCY, *
* THIS NOTICE DOES NOT APPLY TO YOU.*

RhkdededeRhdede bbb hhbbhddbikddhdddddiddhd

().,

Angus JJLningé/ J

Principal 14.98 Treasurer
Interest 2.24 Town of Hampden
Lien Costs 73.47 County of Penobscot
i 2:99  amount d £ Feb 2
20.22 oun ue as of February 20, 2016. Please call
'(I:'zglMa" Fee 557 862-3034 for the amount due on any desired

payment date.
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Hampdes RE Account 3809 Detail D-%2€3/2016
8:38 AM as of 02/23/2016 Page 1
Name: PNF REALTY INC Land: 1,000 As of 2016
Building: 0
Location: HIGHLAND RDG DR Exempt 0
Acreage: 1.01 Map/Lot: 03-0-018-A Total: 1,000
Book Page: B10102P270, B14008P170
Refl: RECREATIONAL EASEMENT
2016-1 Period Due: Mailing
1) 8.98 Address: 282 MIDDLE STREET
2) 8.75 PORTSMOUTH NH 03801
Year Date Reference P C Principal Interest Costs Total
2016-1 R 17.50 0.23 0.00 17.73
2015-1 L * 15.75 1.26 60.74 77.75
2014-1 L 08/28/13 Criginal 14.98 0.00 0.00 14,98
Billed To: HIGHLAND RIDGE REAL ESTATE
7/17/2014 DEMAND A3 0.00 0.00 -8.49 -9.49
Demand Fees
08/20/14 Liened 14.98 0.66 73.47 89.11
1/7/2016 FCFEES AL 0.00 0.00 -23.22 -23.22
Lien Maturity Fee
1/7/2016 CHGINT Al 0.00 -1.45 0.00 -1.45
CURINT 0.00 -0.14 0.00 -0.14
Total 14.98 2.25 96.69 113,92
2013-1 R 08/28/12 Original 14.31 0.00 0.00 14.31
Billed To: HIGHLAND RIDGE REAL ESTATE
6/27/2013 CHGINT 11 0.00 -0.49 0.00 -0.49
6/27/2013 2614 AP 14.31 0.49 0.00 14.80
Total 0.00 0.00 0.00 0.00
2012-1R 0.00 0.00 0.00 0.00
2011-1R 0.00 0.00 0.00 0.00
2010-1 R 0.00 0.00 0.00 0.00
2009-1 R 0.00 0.00 0.00 0.00
Account Totals as of 02/23/2016 48.23 3.74 157.43 209.40

Per Diem
2016-1 0.0017
2015-1 0.0030
2014-1 0.0029
Total 0.0076

Note: Payments will be reflected as positive
values and charges to the account will be

represented as negative values.



Kampden RE Account 3809 Detail D-22@3/2016
8:38 AM as of 02/23/2016 Page 2
Name: PNF REALTY INC Land: 1,000 As of 2016

Building: 0
Location: HIGHLAND RDG DR

Exempt 0
Acreage: 1.01 Map/Lot: 03-0-018-A Total: 1.000
Book Page: B10102P270, B14008P170 ’
Refl: RECREATIONAL EASEMENT
2016-1 Period Due: Mailing
1) 8.98 Address: 282 MIDDLE STREET
2)8.75 PORTSMOUTH NH 03801

Year Date Reference P C Principal Interest Costs Total




D-5-c

State of Maine
Notice of Impending Automatic Foreclosure
Title 36, M.R.S.A. Section 943
000122

January 7, 2016

IMPORTANT: DO NOT DISREGARD THIS NOTICE.

YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
2014 PROPERTY TAXES, INTEREST AND COSTS.

SULLIVAN, BRIAN M
"TENANTS IN POSSESSION"
10 FELLOWSHIP CIRCLE
WEST WAREHAM, MA 02576

You are the party named on a tax lien certificate filed on August 20, 2014, and recorded
in Book 13621, Page 10 in the Penobscot County Registry of Deeds. This filing has
created a tax lien mortgage on the real estate described therein.

Map & Lot: 01-0-056
Location: 1037 KENNEBEC RD

On February 20, 2016, the tax lien mortgage will be foreclosed and your right to recover
your property by paying the taxes, interest and costs that are owed will expire.

IF THE TAX LIEN FORECLOSES, THE MUNICIPALITY WILL OWN YOUR PROPERTY.

If you canncot pay the property taxes you owe, please contact me to discuss this notice.
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* IF YOU ARE A DEBTOR IN BANKRUPTCY,*
* THIS NOTICE DOES NOT APPLY TO YOU.*

LEAR AR A S A ERESERERE SRR LR R EEFE IR R R R R

0-N)

Angus Jannlngé

Principal 1,854.81 Treasurer

Interest 277.46 Town of Hampden

Lien Costs 60.49 County of Penobscot

fee 200 m d £ Feb 20, 2 11
6.74 ount due as o ebruary  2016. Please ca

_c]::glMa" Fee 35755 B62-3034 for the amount due on any desired

payment date.
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Hampden * RE Account 122 Detail D-32023/2016
8:41 AM as of 02/23/2016 Page 1
Name: SULLIVAN, BRIAN M Land: 96,000 As of 2016
Building: 15,000
Location: 1037 KENNEBEC RD Exempt 0
Acreage: 50  Map/Lot: 01-0-056 Total: 111,000
Book Page: B7492P153
Refl:
2016-1 Period Due: Mailing
1) 997.14 Address: 10 FELLOWSHIP CIRCLE
2) 971,25 WEST WAREHAM MA 02576
Year Date Reference P C Principal Interest Costs Taotal
2016-1 R 1,942.50 25.89 0.00 1,968.39
2015-1L * 1,949.50 156.66 60.74 2,166.90
2014-1 1. 08/28/13 Original 1,854.81 0.00 0.00 1,854.81
Billed To: SULLIVAN, BRIAN M & "TENANTS IN POSSESSION"
7/17/2014  DEMAND A3 0.00 0.00 -9.49 -9.49
Demand Fees
08/20/14 Liened 1,854.81 82.17 60.49 1,997.47
1/7/2016 FCFEES AL 0.00 0.00 -9.74 -9.74
Lien Maturity Fee
1/7/2016 CHGINT Al 0.00 -179.64 0.00 -179.64
CURINT 0.00 -16.72 0.00 -16.72
Total 1,854.81 278.53 70.23 2,203.57
2013-1 R 08/28/12 Original 1,771.26 0.00 0.00 1,771.26
Billed To: SULLIVAN, BRIAN M. & "TENANTS IN POSSESSION"
1/2/2013 CHGINT 11 0.00 -10.53 0.00 -10.53
1/2/2013 AP 1,771.26 10.53 0.00 1,781.79
Total 0.00 0.00 0.00 0.00
2012-1L * 0.00 0.00 0.00 0.00
2011-1L * 0.00 0.00 0.00 0.00
2010-1L * 0.00 0.00 0.00 0.00
2009-1 R 0.00 0.00 0.00 0.00
2008-1 R 0.00 0.00 0.00 0.00
2007-1 R 0.00 0.00 0.00 0.00
2006-1 R 0.00 0.00 0.00 0.00
2005-1 R 0.00 0.00 0.00 0.00
2004-1 R 0.00 0.00 0.00 0.00
2003-1 R 0.00 0.00 0.00 0.00
Account Totals as of 02/23/2016 5,746.81 461.08 130.97 6,338.86

Per Diem
2016-1 0.1863
2015-1 0.373%
2014-1 0.3557
Total 0.9159

Note: Payments will be refiected as positive
values and charges to the account will be
represented as negative values.
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Hampden ~ RE Account 122 Detail D-%2@3/2016

8:41 AM as of 02/23/2016 Page 2
Name: SULLIVAN, BRIAN M Land: 96,000 As of 2016
Building: 15,000
Location: 1037 KENNEBEC RD Exempt 0
Acreage: 50 Map/Lot: 01-0-056 Total: 111,000
Book Page: B7492P153
Refl:

2016-1 Period Due: Mailing

1) 997.14 Address: 10 FELLOWSHIP CIRCLE

2)971.25 WEST WAREHAM MA 02576

Year Date Reference PC Principal Interest Costs Total






