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FINANCE & ADMINISTRATION COMMITTEE MEETING

Monday, June 3, 2013
5:30 p.m.

Hampden Town Office

. Meeting Minutes

a. May 20, 2013
Review & Sign Warrants
Old Business
a. 2013/2014 Budget
1. Pool Endowment
2. Library Endowment
3. Recreation Enterprise Account
4. Skehan Center Enterprise Account
b. Bus Ridership Report
c. Public Works Truck Bid Results

New Business
Public Comment
Committee Member comments



FINANCE & ADMINISTRATION COMMITTEE MEETING MINUTES

Monday, May 20, 2013

Attending:
Councilor Tom Brann Town Manager Susan Lessard
Councilor Carol Duprey Interested citizens

Councilor David Ryder
Councilor William Shakespeare
Councilor Jean Lawlis

1.

5.

6

7.

Meeting Minutes

a. May 6, 2013 — The minutes were adopted by unanimous
consent with no changes.

Review & Sign Warrants — The Warrants were reviewed by the
Committee and signed with no changes requested.

Financial Statements — April 2013 — The Town Manager reviewed
the financial statements with the Committee. A number of
questions were asked about the categories of reserves that the
town maintains. It was the consensus of the Committee that
Finance & Administration should review the list and make
recommendations for consolidation or changes. The Town
Manager will put that item on the agenda for the next meeting.
Old Business

a. Jeep Bid Results — Motion by Councilor Lawlis, seconded by
Councilor Shakespeare to award the bid to Barry Moses, the
highest bidder for the amount of $4,567.89. Unanimous vote
in favor.

b. Public Works Truck Bid Results — This item was postponed
for discussion until after the Infrastructure Committee
meeting on May 28".

New Business - None
Public Comment - None
Committee Member comments — None

The meeting was adjourned at 6:10 p.m.

Respectfully submitted,

Susan Lessard
Town Manager
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, Initial Request Worksheet Taxation
July 2013 - June 2014 | Dept/Div: 20-20 REC/CULTURE / L HOIT POOL | \
i i

Account , Current Budget = Budget Request
| | 20122013 | 2013-2014
COMPENSATION \ ’ .
01-01 SALARIES : $  84,316.00
| | 01-05 WAGES '3 180,696.00 | $ 96,160.00
INSURANCE
| 05-01 FICA/MEDI 3 13,823.00 | § 13,823.00
05-05 MSRS/ICMA-ER $ 7,082.00 $ 7,082.00
| 05-10 W/C | $ 4,987.00 | $ 4,987.00
05-15 HEALTH $ 17,694.00 $ 17,694.00
| 05-20 LIFE $ 226.00 | $ 226.00
05-25 DENTAL $ 150.00 $ 150.00
05-35 LIABILITY
Total Taxation no increase $ 224,658.00 | $ 224,438.00
Initial Request Worksheet Enterprise
July 2013 - June 2014 Dept/Div: 20-20 REC/CULTURE / L HOXIT POOL
Account Current Budget Budget Request
SUPPLIES
10-01 OFFICE $ 913.00 | $ 913.00
10-05 POSTAGE/SHIP $ 450.00 |1 $ 450.00
10-10 GENERAL EXP 1
10-15 BOOKS/PUBL
10-20 SUPPLY/MATRL ~ $ 1,050.00 | $ 1,050.00
10-80 Chemicals $ 6,943.00 | $ 6,943.00
10-82 LANDSCAPING :
10-99 MISC.
| UTILITIES =
15-01 TELEPHONE $ 1,039.00 | $ 1,039.00
15-05 ELECTRICITY $ 22,000.00 | $ 22,000.00
15-10 FUEL $ 55,250.00 | $ 55,250.00
[ 15-15 WATER $ 3,250.00 | $ 3,250.00
15-20 SEWER $ 3,000.00 | $ 3,000.00
MAINT/REPAIR
20-01 EQUIP.REPLAC
20-05 EQUIP.MAINT. $ 13,000.00 | $ 13,000.00
20-25 VEHICLE MAIN
20-35 BLDG MAINT. $ 450000 $ 4,500.00
20-45 STATION #2
PROF.SERVICE
30-01 ADS $ 1,400.00 | $ 800.00
30-80 TRAIN/TRAVEL $ 1,500.00 | $ 1,500.00
Total $ 114,295.00 | $ 113,695.00
Estimated Revenue Budget $ 155,000.00 | $ 155,000.00
HCB Repayment S 8,000.00
Reserve Funding S 20,000.00
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Edythe L. R. Dyer Com

3-0-2

munity Library Endowment Fund Ordinance

RECITALS:

WHEREAS, the Trustees of the Edythe L. R. Dyer Community Library

conducted an endowment ca
source of suppl

WHEREAS, donors to the

mpaign for the purpose of establis}.lipg an endowment

books, periodicals, or library materials for the benefit of the Library and its patrons:

endowment fund made their donations based on the

Tepresentation that the fund would be used solely to provide supplemental funding for

programming, books, periodicals, or library materials for the Library; said
supplemental items to be over and above those provided by the Town of Hampden as
part of its annual municipal budget; and

WHEREAS, since its inception, the endowment fund has been managed and
administered by the Trustees; and

‘ WHEREAS, the Town’s auditor has included the endowment fund in the
annual audit for the Town of Hampden; and

intent and the historical operation of the endowment fund and to protect and enhance
the integrity of its original purpose.

NOW, THEREFORE, the

SECTION [ - Establishment of E
Fund.

Town of Hampden hereby ordains as follows:

dythe L. R. Dyer Community Library Endowment

The Edythe L.R. Dyer Community Library Endowment Fund is hereby
established as a dedicated fund of the Town of Hampden, which fund shall ba
managed, administered and governed in accordance with the provisions of this

Ordinance. The Fund shall incly

de all principal and income earned thereon currently

existing in the endowment fund(s) established ag part of the endowment campaign, as

well as all subsequent and future

SECTION 1II - Purpose of Fund.

The purpose of the Fund j
programming, books, periodicals

donations thereto or income earned thereon.

§ to provide a source of supplemental funding for
» or library materials over and above those provided

by the Town of Hampden as part of its annual municipal budget. The principal of
the fund, including future donations thereto, as well as all income earned thereon,
shall be dedicated to the exclusive purposes set forth in this Ordinance,



SECTION 11I - Administration of Fund.

The management and administration of the Fund shall be exclusively vested in
the Board of Trustees of the Edythe L. R. Dyer Community Library. The authority
of the Board shall include, but not be limited to, investment management (including
the authority to engage the services of an investment advisor or manager), acceptance
of gifts or donations, establishment of policies and procedures, and the determination
of the appropriate utilization of and disbursements from the Fund for the purposes set
forth in Section I . The Board shal] maintain and keep records of its activities, and
shall make the records available to town officials and the public.

SECTION 1V - Ratiﬁ_c__ation of Prior Acts.

All prior act
administration of the fund are hereby ratified and reaffirmed, including, but not
limited to, its engagement of investment advisors or managers.

SECTION V - Miscellaneous.

Should any section or provision of this Ordinance be declared by a court of
competent jurisdiction to be invalid, such dcterminatioq of invalidity shall not
invalidate or affect any other section or provision of this Ordinance.

Adealed - lo1]a7
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Hampden Recreation
Skehan Recreation Center Budget
2013-2014

Kurt Mathies
Recreation Director
862-6451




Account #

20-07-01-03
20-07-05-01
20-07-05-10
20-07-15-10
20-07-13-13
20-07-15-20
20-07-20-05
20-07-40-01
20-07-40-10
20-07-40-15
20-07-40-18
20-07-40-21
20-07-40-22
20-07-40-23
20-07-40-24
20-07-40-36
20-07-40-40
20-07-40-42
20-07-40-46
20-07-40-54
20-07-40-60
20-07-40-61
20-07-40-74

Program

Wages

FICA/Medicare

Worker’s Comp

Heating Fuel

Water/Sewer

Cleaning & Cleaning Supplies
Electricity

Adult Basketball

Art Programs

Concessions

Baseball Clinic

Drop in Programs

Dance

Ads, Donations and Sponsorships
Field Hockey

Indoor Soccer

JR Hoops

Karate

Kids Korner

Senior Activities

Rentals and Special Events
Special Programs

Tennis

Income

§ 8,060.00
$12,150.00
§ 520.00
$ 9,240.00
$ 1,120.00
$20,000.00

$ 1,675.00
$ 4,200.00
$ 2,340.00
$ 13,680.00

$33,263.00
$ 6,200.00

§  400.00

$112,848.00

Expense

$ 20,592.00
§ 1,575.00
§  562.00
$ 35,000.00
$§ 2,024.00
$ 16,600.00
$ 12,000.00

$ 6,120.00
§ 3,645.00
$ 312.00
$ 900.00
§ 3,440.00
§ 570.00
$ 1,250.00
$ 2,000.00

$ 1,500.00

$ 2,250.00
$  50.00

$110,390.00

Page #
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Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-01-05 Wages
2012-2013 Appropriation

2012-2013 Estimated Balance
2013-2014 Requested Appropriation

Line Justification
Building Supervisors

22 hours a week @ $9.00 x 52 weeks x 2 positions =

$20,592.00

$20,592.00



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-05-01 FICA/Medicare

2012-2013 Appropriation
2012-2013 Estimated Balance
2013-2014 Requested Appropriation $1,575.00

Line Justification

$20,592.00 X .0765 = $1,575.00



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-05-10 Worker’s Comp

2012-2013 Appropriation
2012-2013 Estimated Balance
2013-2014 Requested Appropriation

Line Justification

$20,592.00 X 3.79 X .01 X.72 =

$562.00

$562.00



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-15-10 Heating Fuel

2012-2013 Appropriation
2012-2013 Estimated Balance
2013-2014 Requested Appropriation

Line Justification

10,000 gallons at $3.49 per gallon = $35,000.00



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-15-15 Water/Sewer

2012-2013 Appropriation
2012-2013 Estimated Balance
2013-2014 Requested Appropriation $2,024.00

Line Justification

Minimum $506.00 Quarterly = $2,024.00



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-15-20 Cleaning and Cleaning Supplies
2012-2013 Appropriation

2012-2013 Estimated Balance
2013-2014 Requested Appropriation

Line Justification

Floor Scrubbing Machine $300.01 per month x 12 months=
Cleaning supplies=
Paper Products=

Cleaning service
$700.00 monthly x 12 months =

$16,600.00

$ 3,600.00
$ 1,000.00

$ 3,000.00

$ 8,400.00

$16,600.00



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-20-05 Electricity

2012-2013 Appropriation
2012-2013 Estimated Balance
2013-2014 Requested Appropriation

Line Justification

$1,000.00 per month x 12 months=

$12,000.00

$12,000.00



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-01 Adult Basketball

Estimated

Actual

2012-2013 Income
2012-2013 Expense
2013-2014 Income
2013-2014 Expense

Line Justification

Income

Expenses

13



Town of Hampden
Hampden Recreation

Skehan Center budget
20-07-40-10 Art Programs
Estimated Actual
2012-2013 Income
2012-2013 Expense
2013-2014 Income $8,060.00
2013-2014 Expense $6,120.00
Line Justification
Income
Weatherbee
18 kids @ $65.00 x 3 sessions = $3,510.00
Mcgraw
18 kids @ $65.00 x 3 sessions = $3,510.00
Adult
4 Reg @ $60.00 x 4 sessions = $1,040.00
Total $8,060.00
Expenses
Weatherbee
18 kids @ $50.00 x 3 sessions = $2,700.00
Mcgraw
18 kids @ $50.00 x 3 sessions = $2.,700.00
Adult
4 Reg @ $45.00 x 4 sessions = $ 720.00
Total $6,120.00

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-15 Concessions

Estimated

Actual

2012-2013 Income
2012-2013 Expense

2013-2014 Income $12,150.00
2013-2014 Expense $3,645.00

Line Justification

Income

Roller Derby Bouts
$350.00 x 9 bouts =

Fall League Basketball
$600.00 x 12 Days =

High School Basketball Games
$300.00 x 6 games =
Total
Expenses

Roller Derby Bouts
$105.00 x 9 bouts =

Fall League Basketball
$180.00 x 12 Days =

High School Basketball Games
$90.00 x 6 games =

Total

§ 3,150.00

$ 7,200.00

$ 1.800.00

$12,150.00

$ 945.00

$2,160.00

$ 540.00

$3,645.00 13



Town of Hampden
Hampden Recreation

Skehan Center budget
20-07-40-18 Baseball Clinic
Estimated Actual

2012-2013 Income

2012-2013 Expense

2013-2014 Income $ 520.00

2013-2014 Expense $ 312.00

Line Justification
Income

Diamond Drills

13 Reg. X $40.00= $ 520.00

Expenses

Diamond Drills Instructor= $ 312.00

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-21 Drop in Programs

Estimated

Actual

2012-2013 Income

2012-2013 Expense

2013-2014 Income $9,240.00
2013-2014 Expense $ 900.00

Line Justification
Income

Reshaping Retirement
40 participants @ $1 x 3 day/wk x 50 wks =
Adult Basketball
10 participants @ $2 x 40 weeks =
Adult Volleyball
10 participants @ $2 x 40 weeks =
Adult Yoga
10 participants @ $2 x 40 weeks =
Open Gym
7 participants @ $2 x 60 sessions/ year =

Total
Expenses

10 Floor Mats @ $40.00 ea =
6 Basketballs @ $35.00 ea =
6 Volleyballs @ $40.00 ea =
1 Volleyball net @ $50.00 =

Total

$6,000.00
§ 800.00
$ 800.00

§ 800.00

$ 840.00

$9,240.00

§ 400.00
$ 210.00
$ 240.00
$ 50.00

$ 900.00

13



Town of Hampden
Hampden Recreation

Skehan Center budget
20-07-40-22 Dance
Estimated Actual
2012-2013 Income
2012-2013 Expense
2013-2014 Income $1,120.00
2013-2014 Expense
Line Justification
Income
K-3 Dance
10 reg @ $35.00 x 2 sessions/year = $ 700.00
Pre k Dance
6 reg @ $35.00 x 2 sessions/year = $ 420.00
Total $1,120.00

Expenses

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-23  Ads, Donations and Sponsorships

Estimated Actual

2012-2013 Income

2012-2013 Expense

2013-2014 Income $20,000.00
2013-2014 Expense $ 3,440.00

Line Justification

Income

40 Banner ads @ $500.00 per year = $20,000.00

Expenses

40 Banners @ $86.00 ea = $ 3,440.00

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-24 Field Hockey

Estimated

Actual

2012-2013 Income
2012-2013 Expense
2013-2014 Income
2013-2014 Expense

Line Justification

Income

Expenses

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-36 Indoor Soccer

Estimated

Actual

2012-2013 Income

2012-2013 Expense

2013-2014 Income $1,675.00
2013-2014 Expense § 570.00

Line Justification
Income

Indoor Soccer

35 Registrations @ $35.00 =
Heading on up

18 Registrations @ $25.00 =

Total
Expenses

60 tee-shirts @ $7 per =
6 balls @ $25.00 ea =

Total

$1,225.00
$ 450.00

$1,675.00

$420.00

$150.00

$570.00

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-40 JR Hoops

Estimated Actual

2012-2013 Income
2012-2013 Expense

2013-2014 Income $4,200.00
2013-2014 Expense $1,250.00

Line Justification

Income
Jr. Hoops
120 Reg. X $30.00 =
Hoops U
20 reg. X $30.00 =
Total =
Expenses

Jr. Hoops

120 tee-shirts. X $7.00 =
10 basketballs X $20.00 ea =

Hoops U

20 Tee-shirts. X $7.50 =

Total =

$3,600.00

$600.00

$4,200.00

$900.00
$200.00

$150.00

$1,250.00

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-42 Karate

Estimated Actual

2012-2013 Income

2012-2013 Expense

2013-2014 Income $2,340.00
2013-2014 Expense $2,000.00

Line Justification

Income
9 Reg. X $65.00 X 4 sessions = $2,340.00
Expenses
Instructor fee
4 sessions X $500.00 = $2,000.00

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-46 Kids Korner

Estimated Actual

2012-2013 Income

2012-2013 Expense

2013-2014 Income $13,680.00
2013-2014 Expense

Line Justification

Income (overage from expansion)

McGraw PM

3 reg. x $12/pm x 5 days/week x 38weeks = $ 6,840.00
Weatherbee PM

3 reg. x $12/pm x 5 days/week x 38weeks = $ 6,840.00

Total $13,680.00

Expenses

13



Town of Hampden
Hampden Recreation
Skehan Center budget

20-07-40-54 Senior Activities

Estimated Actual

2012-2013 Income

2012-2013 Expense

2013-2014 Income

2013-2014 Expense $1,500.00

Line Justification

Income

Expenses

Games and supplies for Senior Social club and meetings for Hampden Senior
Monthly budget $1,500.00

13



Town of Hampden
Hampden Recreation

Skehan Center budget
20-07-40-60 Rentals and Special Events
Estimated Actual
2012-2013 Income
2012-2013 Expense
2013-2014 Income $33,263.00
2013-2014 Expense
Line Justification
Income
Roller Derby Practices
$50 per practice x 110 practices = $ 5,500.00
Roller Derby Bouts
25% of tickets @ 375 seats x $10 x 7 bouts = $ 6,563.00
High School Basketball Practices
40 practices x $40 per hour x 2 hours = $ 3,200.00
High School Games
20 games X $50 per hour x 3 hours per = $ 3,000.00
Birthday Parties
20 parties x $50 per hour x 2 hours = $ 2,000.00
Basketball Practices (AAU, travel)
$25 per hour x 60 hours = $ 1,500.00
Next Level Basketball
6 hr/wk x 50 weeks @ $25/hr = $ 7,500.00
Clinic Rentals, Baby Fair, Wrestling Meets, etc...
Estimate of admission fees for special events $ 4.000.00
Total $33,263.00

13



Town of Hampden
Hampden Recreation

Skehan Center budget
20-07-40-61 Special Programs
Estimated Actual
2012-2013 Income
2012-2013 Expense
2013-2014 Income $6,200.00
2013-2014 Expense $2,250.00
Line Justification
Income
Winter Camp
32 Reg. x $100.00 ea = $3,200.00
Spring Spectacular
Bracelet sales = $2,000.00
Concessions = $1.000.00
Total $6,200.00
Expenses
Winter Camp
Supplies for Feb. Vacation week = $ 250.00
Spring Spectacular
Budget for all games, activities and supplies = $2.000.00
Total $2,250.00

13



Town of Hampden
Hampden Recreation

Skehan Center budget
20-07-40-74 Tennis
Estimated Actual
2012-2013 Income
2012-2013 Expense
2013-2014 Income $400.00
2013-2014 Expense $ 50.00
Line Justification
Income
10 Reg @ $40.00 = $400.00
Expenses
Tennis balls $ 50.00

13
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TOWN OF HAMPDEN
DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.
HAMPDEN, ME 04444

TEL 862-3337 FAX 862-3910

May 20, 2013

To: Sue Lessard
From: Chip Swan
Subject: 2013 FORD F-550 DIESEL TRUCK BID RESULTS

Bids were publicly opened on MAY 16th at 10:00am for one 2013 FORD
F-550 DIESEL TRUCK. The bid results are as follows:

BIDDER 2013 TRUCK TRADE_ TOTAL PRICE
WHITED $90239.80 $17000.00 $73239.80
DARLINGS $78853.00

I would recommend acceptance of the bid from Whited Truck for the
final amount of $73239.80.

I would like this item added to the May 28th infrastructure committee
meeting.

Chip Swan, PWD
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