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FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, November 18, 2013
5:30 p.m.

Hampden Town Office

. Meeting Minutes

Review & Sign Warrants
Old Business
a. Set Service Fees for 2013/2014
New Business
a. Request to use GIS Mapping Reserve Funds for GeoLibrary Board’s
Orthoimagery Update Program — Recommendation of Planning &
Development Committee
b. Ambulance Billing Abatements:
1. 2011-27,716.96
2. 2012 - $25,056.64
c. Request to use Computer Reserve Funds for Purchase of New Phone
System for All Departments
Public Comment
Committee Member comments
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To: Susan Lessard, Town Manager

From: Kelly Karter, Assessor M

RE: Service Fee Calculations
Date: October 30, 2013

Following is a listing of the calculated service fees that apply to residential property according
to our Service Fee Ordinance.

| have added wording to the billing regarding the financial information for each entity as of June
30, 2013, per Tom Russell’s suggestion.

The list is as follows:

Penquis Mental Health $2,002.35
Community Housing of Maine $2,104.89
OHI George St. $2,119.86
OH]I Patterson Rd. $1,623.31
Medical Care Development $5,263.94
The Housing Foundation $21.991.28
Total Service Fees $35,105.63

**Please note that Aspenledge is on the tax rolls again this year as it is currently vacant.

These fees have been calculated according to the ordinance. Some will change once the
financials are submitted. :



MEMO

To: Susan Lessard
From: Kelly Karter M
Date: October 30, 2013

Subject: Penquis Mental Health Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal

year.
Property Owner: Penquis Mental Health

Property Location: 1012 Carmel Road North
Hampden, Maine 04444

Legal Description: Map 1 Lot 31-A
Book 11872 Page 215

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 173,800

Service Charge Due $ 2,002.35



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: Penquis Mental Health Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the Council approved the following Service Charge fee for the
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,

please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden

Town Council.

Property Owner: Penquis Mental Health

Property Location: 1012 Carmel Road North
Hampden, Maine 04444

Legal Description: Map 1 Lot 31-A
Book 11872 Page 215

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 173,800

Service Charge Due S 2,002.35



Hampden Valuation Report 10/30/2013
Name: PENQUIS MENTAL HEALTH ASSOC Page 1
Map/Lot: 01-0-031-A
Account: 67 Card: 1 of 1 Location: 1012 CARMEL RD NO
N eighborhood 63 Business Rural Sale Data
S Sale Date  8/7/2009
Z oning/Use Rural Business Rural Sale Price 160,000
T opography /Level ! .
Utilities Drilled Well/Septic System Sale Type  Land & Blding
S treet Paved Financing Unknown
ree Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/land/Bldg 121
X Coordinate 0 Y Coordinate 0
Exemption(s) 47 00 Land Schedule 1
Land Description
U nits Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite( Frac) 43,350.00 43,350 100% 43,350
Total Acres 2 Land Total 43,350
Dwelling Description Replacement Cost New
Ranch One Story 1,360 Sqft Grade B 100 Base 75,066
Exterior Wood Siding Masonry Trim None Trim 0
Dwvelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Basement Dry Full Bmt Basement 0
Fin. Basement Area 168 Sqft, Grade D Basement Gar None Fin Bsmt 1,394
Heating 100% Hot Water BB Cooling 0% None Heat 0
RooOms 6
Bedrooms 3 Add Fixtures 0
Baths 2 Half Baths 0 Plumbing 2,631
Attic None Attic 0
FirePlaces 1 Fireplace 3,508
Insulation Full Insulation 0
Unfin. Living Area NONE Unfinished 0
Dwelling Condition
Built Renovated Kitchens ths Condition Layout Total
1973 0 Typical Typical Below Average Typical 82,599
Functional Obsolescence Economic Obsolescence  Phys. % Func. % Econ. % Value(Rcnid)
None None 78% 100% 170% 109,526
- Outbuildin s/Addltlons/Improvements Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renld
Frame Garage 1973 624 C 100 8318 Avg- 78% 100% 170% 11,030
Wood Deck 1973 144 D 100 678 Fair 72% 100% 170% 830
Encl Frame Porch 1973 272 D100 2622 Fair 72% 100% 170% 3,210
Jacuzzi # 1973 1 C100 3680 Avg- 78% 100% 170% 4,879
Pole Barn/Shed 1973 200 D 100 754 Fair 72% 100% 170% 923
1,360 SFLA 80.53 = $/SFLA (4) Outbuilding Total 20,872
Calc. Land 43,400 Calc. Bidg 130,400 Total 173,800
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MEMO

To: Susan Lessard

From: Kelly Karter w)\

Date: October 30, 2013

Subject: Community Housing of Maine

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: Community Housing of Maine

Property Location: 177 Canaan Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 27-A
Book 10137 Page 137

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500(=0.011521)
Times the Just Value $ 182,700

Service Charge Due $ 2,104.89



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: Community Housing of Maine

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the council approved the following Service Charge fee for the
fiscal year 2013/2014 on November 4th.

When you have completed your financial information for the year ending June 30, 2013,

please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden

Town Council.

Property Owner: Community Housing of Maine

Property Location: 177 Canaan Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 27-A
Book 10137 Page 137

2013  Municipal Budget  $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $ 592,465,500 (=0.011521)
Times the Just Value $ 182,700

Service Charge Due $ 2,104.89



Hampden Valuation Report 10/30/2013
Name: COMMUNITY HOUSING OF MAINE, INC. Page 1
Map/Lot: 05-0-027-A
Account: 3338 Card: 1 of 1 Location: 177 CANAAN RD
N eighborhood 49 Central Rural Sale Data
. Sale Date 10/12/2005
f_"“'“g/ Ushe ;‘F‘{"ﬁ! Sale Price 185,000
opography olling .
Urtilities Drilled Well/Septic System SaleType  Land & Blding
Street Paved Financing Unknown
Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Land/Bldg 122
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 1
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite(Frac) 39,525.00 39,525 90% Topography 35,573
0.80 Acres-Rear Land 1 3,720.00 2,976 90% Topography 2,678
Total Acres 2.8 Land Total 38,251
Dwelling Description Replacement Cost New
Ranch One Story 2,016 Sqft Grade B 120 Base 119,237
Exterior Vinyl or Alum. Masonry Trim None Trim 0
Dwvelling Units 2 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Slab Basement None Basement -23,891
Fin. Basement Area None Basement Gar None Fin Bsmt 0
Heating 100% Radiant Floor Cooling 0% None Heat 679
Rooms 8
Bedrooms 4 Add Fixtures 0
Baths 2 Half Baths 0 Plumbing 4,209
Attic None Attic 0
FirePlaces 0 Fireplace - 0
Insulation Full Insulation ‘ 0
Unfin. Living Area NONE . Unfinished 0
- Dwelling Condition
Built Renovated Kitchens ths Condition Layout Total
2000 0 Typical Typical Good Typical 100,234
Functional Obsolescence Economic Obsolescence Phys. % Func. % Econ. % Value(Rcnid)
None None 94% 100% 150% 141,330
Outbuildings/Additions/Improvements Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renld
Frame Shed 2004 240 C 100 2139 Ava. 95% 100% 150% 3,048
2,016 SFLA 70.10 = $/SFLA (4) QOutbuilding Total 3,048
Calc. Land 38,300 Calc. Bidg 144,400 Total 182,700
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MEMO

To: Susan Lessard

From: Kelly Karter M

Date: October 30, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: OHI

Property Location: 35 George St
Hampden, Maine 04444

Legal Description: Map 23 Lot 70-C
Book 9404 Page 115

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 184,000

Service Charge Due $ 2,119.86



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the Council approved the following Service Charge fee for the
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: OHI

Property Location: 35 George St
Hampden, Maine 04444

Legal Description: Map 23 Lot 70-C
Book 9404 Page 115

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 184,000

Service Charge Due S 2,119.86



Hampden Valuation Report 10/30/2013
Name: OHI Page 1
Map/Lot: 23-0-070-C
Account: 1975 Card: 1 of 1 Location: 35 GEORGE ST
N eighborhood 10 Westbrook Terr. Sale Data
' o Sale Date 6/24/2004
Zoning/Use ResiQential A Sale Price 179,000
T‘o_p.o‘graphy /Rolling Sale Type Land & Biding
U tilities All Public/ . .
Street Paved Financing Unknown
ree av Verified Public Record
Validity Arms Length Sale
Reference 1
R eference 2
Tranjland/Bldg 111
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 3
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
0.20 Acres-ImprovSite( Frac) 65,410.00 29,252 100% 29,252
Total Acres .2 Land Total 29,252
Dwelling Description Replacement Cost New
Garrison Two Story 936 Sqft Grade B 105 Base 92,248
Exterior Vinyl or Alum. Masonry Trim None Trim 0
Dwvelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Basement Dry Full Bmt Basement 0
Firn. Basement Area 468 Sqft, Grade C Basement Gar None Fin Bsmt 4,736
Heating 100% Hot Water BB Cooling 0% None Heat 0
Rooms 8
Bedrooms 4 Add Fixtures 0
Baths 2 Half Baths 1 Plumbing 4,604
Attic None Attic 0
FirePlaces 0 Fireplace 0
Insulation Full Insulation 0
Unfin. Living Area NONE . . Unfinished 0
- - Dwelling Condition
Built Renovated Kitchens Baths Condition Layout Total
1986 0 Typical Typical Above Average Typical 101,588
Functional Obsolescence Economic Obsolescence Phys. % Func. % Econ. % Value(Rcnid)
None None 89% 100% 155% 140,141
Outbuildings/Additions/Improvements ———— Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renid
Frame Garage 1986 576 B 100 9547 Ava. 87% 100% 155% 12,874
Wood Deck 1988 180 B 100 1263 Ava. 88% 100% 155% 1,722
1,872 SFLA 74.86 = $/SFLA (4) Outbuilding Total 14,596
Calc. Land 29,300 Calc. Bidg 154,700 Total 184,000
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MEMO

To: Susan Lessard

From: Kelly Karter W

Date: October 30, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal

year.

Property Owner: OHI

Property Location: 143 Patterson Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 39
Book 9144 Page 102

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 140,900

Service Charge Due $ 1,623.31



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the Council approved the following Service Charge fee for the
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.

This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: OHI

Property Location: 143 Patterson Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 39
Book 9144 Page 102

2013 Municipal Budget $6.825.830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592.465.500 (=0.011521)
Times the Just Value $ 140,900

Service Charge Due $ 1,623.31



Hampden Valuation Report 10/30/2013
Name: OHI Page 1
Map/Lot: 05-0-039
Account: 569 Card: 1 of 1 Location: 143 PATTERSON RD
N eighborhood 49 Central Rural Sale Data
o ‘ Sale Date  12/29/2003
Zoning/Use /R;f?' Sale Price 128,000
opography olling ! .
. Sal |
U tilities Drilled Well/Septic System .a N TYpe Land & Biding
Street paved Financing Unknown
€ avi Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Land/Bdg 1229
X Coordinate 0 ¥ Coordinate 0
Exemption(s) 66 0 0 Land Schedule 1
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite(Frac) 39,525.00 39,525 100% 39,525
1.57 Acres-Rear Land 1 3,720.00 5.840 100% 5.840
Total Acres 3.57 Land Total 45,365
Dwelling Description Replacement Cost New
Modern Log Home One Story 1,056 Saft Grade B 100 Base 63,806
Exterior Wood Siding Masonry Trim None Trim 0
Dwvelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Basement Dry Full Bmt Basement 0
Fin. Basement Area None Basement Gar None Fin Bsmt 0
Heating 100% Electric Cooling 0% None Heat -1,482
Rooms 5 HEARTH/CHIMNE 1 HEARTH/CHIM 1,501
Bedrooms 2 Add Fixtures 0
Baths 1 Half Baths 0 Plumbing 0
Attic None Attic 0
FirePlaces 0 Fireplace 0
Insulation Full Insulation 0
Unfin. Living Area NONE ) Unfinished 0
- Dwelling Condition
Built Renovated Kitchens ths Condition Layout Total
1985 0 Typical Typical Average Typical 63,825
Functional Obsolescence Economic Obsolescence Phys. % Func. % Econ. % Value(Rcnid)
None None 87% 100% 150% 83,292
Outbuildings/Additions/Improvements ———— Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renld
Open Frame Porch 1985 56 B 100 818 Ava. 87% 100% 150% 1,068
Encl Frame Porch 1985 120 B 100 1720 Ava. 87% 100% 150% 2.244
Frame Garage 1985 360 B 100 6844 Ava. 87% 100% 150% 8,931
1,056 SFLA 78.88 = $/SFLA (4) Qutbuilding Total 12,243
Calc. Land 45,400 Calc. Bldg 95,500 Total 140,900



MEMO

To: Susan Lessard

From: Kelly Karter M

Date: October 30, 2013

Subject: Medical Care Development; DBA Hampden Meadows

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal

year.

Property Owner: Medical Care Development; DBA Hampden Meadows

Property Location: 1282 Kennebec Road
Hampden, Maine 04444

Legal Description: Map 1 Lot 23-A
Book 5818 Page 81

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500(=0.011521)
Times the Just Value $ 456,900

Service Charge Due $ 5,263.94



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: Medical Care Development; DBA Hampden Meadows

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the council approved the following Service Charge fee for
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.

This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: Medical Care Development; DBA Hampden Meadows

Property Location: 1282 Kennebec Road
Hampden, Maine 04444

Legal Description: Map 1 Lot 23-A
Book 5818 Page 81

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (= 0.011521)
Times the Just Value $ 456,900

Service Charge Due $ 5,263.94



Ha mpden Valuation Report 10/30/2013
Nawme: MEDICAL CARE DEVELOPMENT, INC Page 1
DBA HAMPDEN MEADOWS Map/Lot: 01-0-023-A
Account: 275 Card: 1 of 1 Location: 1282 KENNEBEC RD
Neighborhood 48 South Rural Sale Data
) ' ' Sale Date 3/1/1995
Zoning/Use Rural Sale Price 33,000
Tonography /Level Sale Type Land
Utilities Drilled Well/Septic System . .
Street Paved Financing Unknown
ree Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Land/Bldg 1229
X Coordinate 0 ¥ Coordinate 0
Exemption(s) 66 0 0 Land Schedule 1
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite(Frac) 43,350.00 43,350 100% 43,350
2.00 Acres-Rear Land 1 4,080.00 8,160 100% 8,160
3.29 Acres-Rear Land 2 1,700.00 5,593 100% 5.593
Total Acres 7.29 Land Total 57,103
Dwelling Description Replacement Cost New
Ranch One Story 5,666 Sqft Grade A 100 Base 288,390
Exterior Vinyl or Alum. Masonry Trim None Trim 0
Dwelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Slab Basement None Basement -60,052
Fin. Basement Area None Basement Gar None Fin Bsmt 0
Heating 100% Hot Water BB Cooling 0% None Heat 0
Rooms 20
Bedrooms 8 Add Fixtures 1
Baths 4 Half Baths 1 Plumbing 12,938
Attic None Attic 0
FirePlaces 0 Fireplace 0
Insulation Heavy Insulation 7,330
Unfin, Living Area NONE . . Unfinished 0
Dwelling Condition
Built Renovated Kitchens ths Condition Layout Total
1995 0 Modern Modern Good Typical 248,606
Functional Obsolescence Economic Obsolescence  Phys. % Func. % Econ. % Value(Rcnid)
None None 93% 100% 170% 393,046
Outbuildings/Additions/Improvements e Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renid
Frame Shed 1995 120 C 100 1070 Ava- 87% 100% 170% 1,583
Open Frame Porch 1995 288 B 100 3334 Ava. 91% 100% 170% 5.158
5,666 SFLA 69.37 = $/SFLA (4) Outbuilding Total 6,741
Calc. Land 57,100 Calc. Bidg 399,800 Total 456,900
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MEMO

To: Susan Lessard

From: Kelly Karter M

Date: October 30, 2013

Subject: The Housing Foundation

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: The Housing Foundation

Property Location: 113 Western Avenue
Hampden, Maine 04444

Legal Description: Map 31 Lot 8
Book 4249 Page 321

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=.0.011521)
Times the Just Value $ 1,908,800

Service Charge Due $21,991.28



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: The Housing Foundation

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the council approved the following Service Charge fee for the
201372014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: The Housing Foundation

Property Location: 113 Western Avenue
Hampden, Maine 04444

Legal Description: Map 31 Lot 8
Book 4249 Page 321

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 1.908.800

Service Charge Due $21,991.28



Hampden Valuation Report 10/30/2013
Name: HOUSING FOUNDATION, THE Page 1
(ROE VILLAGE - HAMPDEN) Map/ _Lot: 31-0-008
Account; 2413 Card: 1 of 1 Location: 113 WESTERN AVE
N eighborhood 21 Residential B
Zoning/Use Residential B
T opography /Level
U tilities /All Public
Street Paved
Reference 1
R eference 2
Tran/Land/Bldg 1167
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 4
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.50 Acres-Improved Site 54,945.00 137,363 100% 137,363
1.50 Acres-Rear Land 1 3,300.00 4,950 100% 4,950
Total Acres 4 Land Total 142,313
Commercial Description
Occupancy Type Apartments Data used for
Class & Quality Frame....... Exc calculations supplied
# Dwelling Units 30 by Marshall & Swift
Exterior Vinyl which hereby
He_ating/Cooling Hot Water/Radiant herein. Copyright
Built 1991 2013, Marshall &
Remodeled 0 Swift
Base Cost/Sqft 58.77 )
Heat-Cool/Sqft + 6.92
Total _ 65.69
Size Factor - X 0.957
Adiusted Cost/Sqft 62.87
Total Square Feet X 17,980
Replacement Cost 1,130,403
Condition Very Good
% Good Physical X 91
Functional X 1.00
Subtotal 1,028,667
Economic Factor X 1.650 Total Value 1,697,301
—-  Qutbuildings/Additions/Improvements Percent Good Value
Description ear Units Grade RCN Cond hy Func Econ Renid
Siab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17,076
Slab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17.076
Slab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17,076
Slab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17,076
Slab 1997 240 C 100 607 Ava. 92% 100% 165% 921
17,980 SF 98.25 = $/SF (4) Outbuilding Total 69,225
Calc. Land 142,300 Calc. Bidg 1,766,500 Total 1,908,800



TOWN OF HAMPDEN

SERVICE CHARGE ORDINANCE

Sec. 1. Authority. This Ordinance is enacted pursuant to
30-A M.R.S.A. § 3001 and 36 M.R.S.A. § 652(1)(L).

Sec. 2. Purpose. The purpose of this Ordinance is to
establish an annual service charge to recover the cost of
providing municipal services, other than education and general
assistance, to owners and/or occupants of certain institutional
and organizational real property which is otherwise exempt from
state or municipal taxation.

Sec. 3. C(Creation of Service Charge. An annual service

charge is hereby established, effective with the municipal fiscal
year commencing on July 1, 1992. The service charge shall be
levied by the municipal officers against all residential property
owned by an organization or institution if the property is
otherwise totally exempt from property taxation and is used to
provide rental income. The service charge shall not apply to
student housing or parsonages.

Sec. 4. Calculation of Service Charge. The service charge

shall be calculated according to the actual cost of providing
municipal services to the property in question and the persons
who use that property. Municipal services shall include, without
limitation, the following: fire protection, police protection,
road maintenance and construction, traffic control, snow and ice
removal, sewer service, sanitation services, and any other
sexrvices. For the purpose of this Ordinance, municipal services
shall not include education and general assistance. The service
charge for each property shall be determined in accordance with

the following formula:

B x JV = SC

where:

B = Budget for the current fiscal year for municipal
services, except education and general assistance

V = Total taxable valuation of municipality for the
current fiscal year

Just Value of property in question

Jv

Service Charge of property in question.

SC



The Assessor shall provide the municipal officers with the
following information at the time of the annual tax commitment:
(1) list of property to which a service charge is applicable
under this ordinance, (2) total taxable valuation of the
municipality for the current fiscal year, and (3) the just value
of the properties in question. The Town Manager shall provide
the municipal officers with the amount of the budget for
municipal services for the current fiscal year, along with a
proposed service charge for each property based on the foregoing
formula.

Sec. 5. Levy of Service Charge. The municipal officers

shall levy the annual service charge on the tax exempt property
subject to a service charge under this Ordinance, and shall
establish a due date for payment of the same. The Treasurer
shall send a statement to every affected property owner setting
forth the amount of the service charge levied on the subject

property.
Sec. 6. Limitation on Service Charges. The total service

charges levied by the municipal officers under this Ordinance
against any institution or organization shall not exceed 2% of
the gross annual revenues of that institution or organization.
Provided, however, that in order to qualify for the foregoing
limitation, the institution or organization shall file with the
municipal officers an audit of the revenues of the institution or
organization for its last fiscal year which ended immediately
prior to the municipal fiscal year for which the service charge
was levied. The municipal officers shall abate the service charge
amount that is in excess of 2% of the gross annual revenues.

Sec. 7. C(Collection. Unpaid service charges shall be
collected in any manner available to the municipality, including,
without limitation, the procedure provided in 38 M.R.S.A. § 1208,
as may be amended from time to time.

Sec. 8. Use of Revenues. Revenues accrued from service
charges shall be used, as much as possible, to fund the cost of
providing the municipal services which were considered in
calculating the service charges.

Sec. 9. Appeals. Any institution or organization may
challenge the decision of the municipal officers to levy a
particular service charge or the amount of a particular service
charge by filing an appeal with the Board of Assessment Review.
Such appeals shall be filed in writing with the Town Clerk within
60 days of the date on which notice is provided to the
institution or organization by the Treasurer under Sec. 5 above
indicating the amount of the service charge levied by the
municipal officers. The Board of Assessment Review shall conduct
a public hearing on the appeal and shall issue a written decision
thereon within 60 days of the date that the appeal was filed with
the Town Clerk. Failure to issue a decision on an appeal within
60 days of the date the application was filed shall be deemed to



be a denial thereof. The appeal shall be processed in accordance
with all applicable laws or ordinances, and such rules of
procedure as may be established by or for the Board of Assessment
Review. Any decision by the Board may be appealed to Superior
Court by an aggrieved party pursuant to Rule 80B of the Maine
Rules of Civil Procedure.

Sec. 10. Severability. Should any provisions of this
Ordinance be declared invalid by the Courts, such decision shall

not invalidate any other provision of this Ordinance.
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Tow 1 of Hampden Mail - P&D Actions of November 6, 2013

da

Denise Hodsdon <clerk@hampdenmaine.gov>

P&D Actions of November 6, 2013

1 message

Tue, Nov 12, 2013 at 3:34

Dean Bennett <economicdevelopment@hampdenmaine.gov> PM

To: Sue Lessard <manager@hampdenmaine.gov>
Cc: Denise Hodsdon <clerk@hampdenmaine.gov>, Gretchen Heldmann <gheldmann@hampdenmaine.gov>

Sue,

Here are two actions items from last Wednesdays P&D Meeting.

Actions from the November 6, 2013 Meeting

Motion:

It was moved and seconded to recommend to Town Council the approval and subsequent signing of the
“Exclusive Authorization to Sell” with Epstein Commercial Real Estate. Vote: 4-0 (Authorization Attached)

Motion:
\k It was moved and seconded to recommend to Town Council the approval of an appropriation of up to $13,000

from the GIS Mapping Reserve for the town’s portion of costs related to the Geolibrary Board's Orthoimagery
Update Program. Vote: 3-1

S

Thank You,

Dean

Dean L. Bennett

Director of Community and Economic Development
106 Western Avenue

Hampden, Maine 04444

& e
22034
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To: Susan Lessard & Town Council
From: Gretchen Heldmann

Date: 11/13/2013

Re: Reserve Request for 03-731-00
Message:

Per the Planning & Development Committee recommendation at their 6 November 2013
meeting, this is a request to expend up to $13,000 to participate in the Geolibrary Board’s
orthoimagery update program, monies to be used to buy-up to six-inch resolution imagery for
the entire town in 2014,

We last flew imagery in 2006 at six-inch resolution for a cost of nearly $40,000. This program will
save us over 60% and will update the nearly eight year old imagery. As with any technology,
eight years old is getting up there in age — most computers would have been replaced by this
point, for example. The economies of scale make this program have great cost-savings, and the
return on investment in imagery has been demonstrated in the Geolibrary Board’s Return on
Investment study (minimum 400% return). The program provides a base resolution of two-foot
if we do not buy-up; the cost is split in even thirds among the county, state, and federal
governments.

In Hampden, we have used imagery for a variety of purposes, ranging from comp plan maps to
shoreland zone updates, to the waterfront marina deal, to providing the imagery to a number of
local businesses for their own site location development and study purposes.

Additional note: The Penobscot County Budget Committee met on 12 November 2013 and
voted unanimously to fund their 1/3 share for the 2014 flight.

I am happy to provide details at the meeting if needed.

Thank you,




PO Box 249 —~ 349 Coldbrook Road, Hampden, ME 04444 - 207-862-4070 www.hobouchard.com

Hampden Town Council 12 November 2013
106 Western Avenue
Hampden, ME 04444

Dear Councilors,

On behalf of H.O. Bouchard, Inc., | am writing in support of the Town of Hampden participating
in a buy-up to six-inch resolution imagery as part of the Maine Geolibrary Board’s proposal to
update orthophotography/aerial imagery for Penobscot County in 2014, and the entire State of
Maine on a five-year cycle. Updated imagery is critical to the work that we do, and the
Geolibrary Board’s plan is a fair and extremely economical way to do it.

We have been working with the Town on development plans for the Coldbrook Road so-called
“triangle area”. Updated imagery is an important component to keeping this work going and
being able to make the best and most informed decisions possible. It is also important to have
access to imagery that we and our consultants can legally use in our mapping — which we
cannot do with Google Earth imagery as it violates their terms of use policy. This program
would also provide imagery with known accuracy specifications, which is another thing the
Google Earth imagery lacks — and those specifications are important to know for mapping,
engineering, and surveying.

The value of this program is in economies of scale. Last time Hampden updated its imagery in
20086, it cost nearly $40,000 for six-inch resolution imagery. With this program, the Town can
buy-up to the same six-inch resolution for just $13,000 - this is a savings of over 60%. |
understand there is a town reserve account for this exact purpose, and there is more than
enough money in the reserve. | urge you to use that reserve and fund this buy-up.

Your suppart is crucial in this endeavor; | urge you to please support the Town of Hampden
participating in a buy-up to six-inch resolution as part of the Geolibrary Board's
orthophotography update plan. Thank you for your consideration.

Sincerely,

rian H. Bouchard
President / CEO



- SARGENT

C ORPORATION
Excellence for Generations

November 12, 2013

Hampden Town Council
106 Western Avenue
Hampden, ME 04444

Dear Councilors,

On behalf of Sargent Corporation, | am writing in support of the Town of Hampden
participating in a buy-up to six-inch resolution imagery as part of the Maine Geolibrary
Board's proposal to update orthophotography/aerial imagery for Penobscot County in 2014,
and the entire State of Maine on a five-year cycle. Updated imagery is critical to the work that
we do, and the GeoL.ibrary Board’s plan is a fair and extremely economical way to do it.

We use imagery frequently in our line of work, as it is helpful when applying to the Town or
State for various types of permits related to earthwork and construction. Whether it is site
preparation earthwork or managing our aggregate resource locations, it is critical to have
updated imagery. It is also important to have access to imagery that we can legally use in our
mapping — which we cannot do with Google Earth imagery as it violates their terms of use
policy. This program would also provide imagery with known accuracy specifications, which is
another thing the Google Earth imagery lacks — and those specifications are important to
know for mapping, engineering, and surveying.

The value of this program is in economies of scale. Last time Hampden updated its imagery
in 2006, it cost nearly $40,000 for six-inch resolution imagery. With this program, the Town
can buy-up to the same six-inch resolution for just $13,000 — this is a savings of over 60%. |
understand there is a town reserve account for this exact purpose, and there is more than
enough money in the reserve. | urge you to use that reserve and fund this buy-up.

Your support is crucial in this endeavor; | urge you to please support the Town of Hampden

participating in a buy-up to six-inch resolution as part of the Geol.ibrary Board’s
orthophotography update plan. Thank you for your consideration.

Sincerely,

Herbert R. Sargent

President,
Main Office Bangor Regional Office Mid-Atlantic Regional Office
378 Bennoch Road 489 Odlin Road 11139 Air Park Road
P.O. Box 435 Suite 101 Suite 1
Stillwater, Maine 04489 Bangor, Maine 04401 Ashland, VA 23005
Phone: 207/827-4435 Phone: 207/990-1735 Phone: 804/368-7118
Fax: 207/827-6150 Fax: 207/990-2432 Fax: 804/368-7387

Sargent Corporation is an Equal Opportunity, Affirmative Action Employer
Women and Minorities are encouraged to apply



MAINE OFFICE OF GEOGRAPHIC INFORMATION SYSTEMS
Dept. of Administrative & Financial Services
Office of Information Technology
145 State House Station, 51 Commerce Drive, Augusta, ME 04333-0145
Voice: 207-624-7700 | TTY 888-577-6690

WWW. maine.gov www.maine.gov/megis

Paul LePage Sawin Mitlett Jim Smith Michaet Smith
Govemor Commissioner Chief Information Officer Statg GIS Manager

Memorandum of Agreement "
Between the City of Ellsworth
and the Maine Office of

1. Project Duration

Mded by either party with thirty (30)
days’ notice or amended as agreed upor |
2. Project Description !

The Maine Office of GIS (MEGIS i ( ial d'a upport to the GIS community in Maine. As part
of that mission, MEGIS supportStiths inSGERY ibrary, including the Maine Orthoimagery
Program. Y : '

The Maine Library of Ge@graphic In ORIk rary) serves as the State coordinating body for mapping
data and is impis ing’ ) new aerial photography (orthoimagery) for the State.
This program alloWSimgicilaliti 38 up" their area to a higher quality than would otherwise be needed

at the Statey . This prej is being imiglemented by the Geolibrary and MEGIS.

with Woolpert, Inc. Specifically, MEGIS will:

e (Collect funding in the amount of $ 16,000 from the Town
Keep this funding in a separate account specifically for orthoimagery collection
® Provide the resulting data to the Town within 30 days of the data's final delivery



Initial deliverables will be satisfied no later than September 15, 2014. In the unlikely event the orthoimagery
collection is not carried out, MEGIS agrees to immediately return the funding to the Town.

Important Dates:

January 1, 2014 - this MOA must be signed

February 15, 2014 - 100% Town funding must be provided to MEGIS
March 30, 2014 - MEGIS must provide 50% funding to Woolpert
July 1, 2014 - First data delivery due and 20% funding to Woolpert )
September 15, 2014 - Last data delivery due and 20% funding to Woo|gi
October 15, 2014 - Final Acceptance and remaining 10% due to Woo :

4. Funding and Resources

The Town shall provide funding in the amount of $ 16,000. MEGIS shalMiloi / mount
upon execution of this agreement. '

5. Deliverables

MEGIS will deliver orthoimagery as follows to the

e bands to include red, blue, g
e [magery collected during leaf-
instruments _
Pixel resolution of’ SE =2’) or better
Sun angle g
Streams wi
ground obstructing conditions

erage 1 degree or less, tilt average one degree or less, crab average

@ andled with subsequent data
r will not obscure shoreline features

2. Grol delivered in the format provided by Woolpert
3. Elevati s, etc.) to be delivered in the format provided by Woolpert
@ data to be delivered

6. Staffing

Staffing for the project shall be comprised as follows:
Town Administrative Contact — xxxxx

Town Technical Contact — xxxxx

MEGIS project contact -Joseph Young

MEGIS manager -Michael Smith
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Towr» of Hampden Mail - updated phone info
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o

'ggﬁﬁggg Denise Hodsdon <clerk@hampdenmaine.gov>

updated phone info

2 messages

Gretchen Heldmann <gheldmann@hampdenmaine.gov> Thu, Oct 31, 2013 at 5:08 PM
To: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCullough <kmccullough@hampdenmaine.gov>

Hi all,
Wanted to send an update regarding phones -

Please see attached phone estimate from OTT, which now includes the rebate amounts we would receive
through Polycom (so equipment looks like it would end up around $9,235). Amount budgeted in Tech
Reserve acct for phone system upgrade: $30,000. I don't believe all of that money is "in there" at this time,
but enough years have gone by that there is more than enough in there to cover this proposed upgrade.

2 new 24-port PoE (Power Over Ethernet) switches: $1,800 This was budgeted separately from phone
upgrades in the Tech Reserve, as Networking Equipment. Budgeted was $12,000 and I believe that is all in
there currently.

Current balance of Tech Reserve: $92,459.24 From this, I will be spending $9,300ish on the new town office
server. Also budgeted in this account are monies for grant match for new toughbooks for HPS (just replaced
two ambulance ones), new HPS server, projectors, plotter, etc as they need to be replaced. The only items
on the radar right now are the phone system, network equipment, and TO server. HPS server will be next
year. Plotter will probably be next year. Projectors etc are as needed.

I will get Time Warner pricing next week.
All other questions I believe were answered in Julie's response to my email the other day.
Any other questions come up, please let me know.

Thanks,
~G

Gretchen Heldmann, GISP
GIS/IT Specialist, Town of Hampden
Office Hours: Mon.-Thurs. 7:30am-6pm
106 Western Avenue

Hampden, ME 04444

Phone; (2471862 4500 » 1472
htto/Awvww hampdenmaine gov/
*INEW!I™ Aerial Imagery for Maine!

HERR S SRR 4

11/13/2013 1:15 PM

https://maiI.google.com/maiI/u/()/?ui=2&ik=947994bfe6&view=pt&..



Towr of Hampden Mail - updated phone info https://mail.google.com/mail/u/O/?ui=2&ik=947994bfe6&view=pt&.

20f2

=4 Phone Models and Polycom Rebates.pdf
7] 46K

Gretchen Heldmann <gheldmann@hampdenmaine.gov> Thu, Nov 7, 2013 at 4:39 PM
To: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCullough <kmccullough@hampdenmaine.gov>

Hi all,

Time Warner pricing per our account manager:

the free version we currently have is 7M down and 768K up on both modems (recall we have two modems
here, one for town office and one for public safety)

15M down 2M up $120/mo

35M down 5M up $174/mo

50M down 5M up $250/mo

We should speak with OTT on what they recommend, but Time Warner recommended the 35/5. Each price
should be multiplied by two, because it would be per modem.

A three year contract with Time Warner would need to be signed, but during that contract we can adjust the
speed up or down.

Any questions please let me know.

Thanks,
~G

Gretchen Heldmann, GISP
GIS/IT Specialist, Town of Hampden
Office Hours: Mon.-Thurs. 7:30am-6pm
106 Western Avenue
Hampden, ME 0444
Phone: (20 24500
http/iwww hampdenmaine gov/
“INEW! Aerial Imagery for Maine!
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Town of Hampden Mail - Updated Equiment Pricing Per Request! https://mail.goog]e.com/mail/u/O/?ui:Z&ik=947994bfe6&view=pt&.,

Denise Hodsdon <clerk@hampdenmaine.gov>

Updated Equiment Pricing Per Request!

1 message

Julie Downer <julie.downer @ottcommunications.com> Tue, Oct 8, 2013 at 9:54 AM
To: "Gretchen Heldmann (gheldmann @hampdenmaine.gov)" <gheldmann @hampdenmaine.gov>,
“clerk @ hampdenmaine.gov" <clerk @hampdenmaine.gov>, "kmccullough @hampdenmaine.gov"
<kmeccullough @ hampdenmaine.gov>
Cc: Dan Baker <dan.baker @ ottcommunications.com>
Hello Gretchen!

| know you have been out of the office, so | took this time to work on getting the Equipment fees reduced for The
Town Of Hampden. | met with senior sales manager and expressed your need to have the Invoice below
$10,000. The attached update is what he has proposed and approved!! J

We still want to offer the first month of service free as we mentioned in September for any delays we may have
caused in your process. | believe that credit should cover or help with the cost of the 2 POE switches you are
looking to install for the system.

Please let us know what we can do next to help!
Best Regards,

Julie & Dan
Julie Downer
OTT Communications

(Office) 207 992-9897

Julie Downer Ottcommunications

From: Juiie Downer

Sent: Thursday, September 26, 2013 4:21 PM

To: Gretchen Heldmann (gheldmann@hampdenmaine.gov); 'clerk@hampdenmaine.gov’;
'kmccullough@hampdenmaine.gov'

Cc: Dan Baker

Subject: HPBX PRICING PROPOSAL, Month End Offers and Answers to Questions
Importance: High

Lof3 11/13/2013 2:04 PM



Town of Hampden Mail - Updated Equiment Pricing Per Request! https://mail.google.com/mail/w/0/7ui=2&ik=947994bfe6 & view=pt&..

Dear Gretchen, Kandy & Denise,
Thank you all for meeting with me yesterday! | am EXCITED to share the attached proposal with you!
IMPORTANT THINGS TO NOTE:

1. Ifyour office is able to sign paperwork on Monday or Tuesday of next week (Dated for 9-30-13) THEN you
will Receive a CREDIT off your FIRST bili of $569.87 (ONE MONTH FREE) AND will be eligible to receive a
REBATE check from POLYCOM for replacing your old phones with theirs in the mount of $675.00! Their offer is
good through 9-30-13 also and a copy of their program info is attached.

2. Even with keeping 7 Copper fines, your bill is roughly the same monthly going with the 5 year HPBX
Upgraded Phone System!

3. Installation of this system takes approx. 4 to 6 weeks, so you will have time to update any Switches needed,
etc before installation.

ANSWERS TO QUESTIONS:

1. When a person answers a call and hits the PARK option — this places the call on hold on their
extension...SO, when you page the person to pick it up, you would say, “SO AND SO, Please pick
up the cail on X220 (for example). The person can then use any phone in the office (either phone
model 445 or 331) to hit RETRIEVE and dial the 3 digit extension to pick up the call. This being said,
you would only be ble to park one call at a time. You CAN however continue to take calls on your
other incoming iine, put them on hold, transfer them etc until the parked call is retrieved from your
phone.

2. TIP LINE Voicemail only — YES, we can block the incoming caller 1D for this voicemait!

Julie Downer

Account Executive

OTT Communications

900D Hammond Street, Bangor, Me, 04401
(Office) 207-992-9897

(Fax) 207-992 9297

Julie Downer Ottcommunications

Y cloud

Rt OTT Communications is a leading provider of cloud based communication services.
“estesrk

Connect with us today and learn about OTT Communications Cloud Powered Network.

Click here for more information.
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Denise Hodsdon <clerk@hampdenmaine.gov>

Hampden updates, questions, timeline
2messages

Gretchen Heldmann <gheldmann@hampdenmaine.gov> Tue, Oct 29, 2013 at 5:04 PM
To: Julie Downer <julie.downer@ottcommunications.com>

Cc: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCullough <kmccullough@hampdenmaine.gov>

Hi Julie,

We met with the manager and came up with some more guestions. Please bear with us, as we might have
already covered some of this:

On the second page of the estimate, there is a cell that discusses the features of FLEX Premium
Package - does this cell apply to us? For example, it discusses 3,000 minutes of long distance (per
month? per year?) and also a 20% internet connectivity fee (what?). Please explain.

s What is the geographic area that is covered by long distance?
¢ | believe you mentioned before that the install timeframe would be 4-6 weeks. Please explain how this

would actually work - would you install infrastructure at all locations and then "flip the switch" so to speak?
Would you install location by location? We obviously cannot be without phones at the town office for 4-6
weeks...so we are just trying to understand logically/logistically how this works.

When you set up the phone system, with that initial install and configuration, will you set up everything
correctly with e911? We understand that if we move phones from one location to another, that it's our
responsibility to update €911, but we need some clarification/reassurance on the initial €911 functioning
setup.

Please provide a list of at ieast five references, including at least two municipal or other
school/government organizations.

1 also wanted to let you know the time frame we are working on - we may not have been clear in how the
process works. While we can make a recommendation, for an expenditure of this type, whether going out to bid
or not, it has to go to the Council for approval. The project needs to go to the Council Finance Committee first,
and if they recommend to move it forward, it could go to the Council that same night. The next opportunity for
this would be Nov. 18th.

With that in mind, please let us know what to expect regarding the change in month, promos, etc. Will you need
to re-update the estimate after the 1st of the month, for example?

Thank you for your time and we look forward to the answers!

~G

Gretchen Heldmann, GISP

GIS/IT Specialist, Town of Hampden

Office Hours: Mon.-Thurs. 7:30am-6pm

106 Western Avenue

Hampden, ME 04444

Phone: (207)862.4500 x142
http://www.hampdenmaine.gov/

*INEW! Aerial Imagery for Maine!
http://www.maine.gov/geclib/orthophotography.htm
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Julie Downer <julie.downer@ottcommunications.com> Wed, Oct 30, 2013 at 2:07 PM
To: Gretchen Heldmann <gheldmann@hampdenmaine.gov>

Cc: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCullough <kmccullough@hampdenmaine.gov>, Dan Baker <dan.baker@ottcommunications.com>, Bob Froberg
<bob.froberg@ottcommunications.com>

From: Gretchen Heldmann [mailto:gheldmann@hampdenmaine.gov]
Sent: Tuesday, October 29, 2013 5:04 PM

To: Julie Downer

Cc: Susan Lessard; Denise Hodsdon; Kandy McCuliough

Subject: Hampden updates, questions, timeline

Hi Julie,

We met with the manager and came up with some more questions. Please bear with us, as we might have
already covered some of this:

¢ On the second page of the estimate, there is a cell that discusses the features of FLEX Premium
Package - does this ceil apply to us? For example, it discusses 3,000 minutes of long distance (per
month? per year?) and also a 20% internet connectivity fee (what?). Please explain. — We did not quote
a Flex Packages for the Town Of Hampden because it would have been more expensive and you
could not utilize all the benefits you would have been paying for (3,000 toll minutes for 1 building
and 20% off Internet with OTT — we cannot do Internet in Hampden and you did not need 3,000
minutes.) The flex Bundle costs $298.99 per month for 10 enhanced Users and you will only pay
$160.00 for 10 enhanced users on a 3-yr. term or just $130.00 for 10 enhanced users on a 5-year
term.

» What is the geographic area that is covered by long distance? Nationwide at $0.029 per minute.
Canada toll at $0.08 per minute. You will keep your current Local Calling area nd not be billed for
local calls.

o | believe you mentioned before that the install timeframe would be 4-6 weeks. Please explain how this
would actually work - would you install infrastructure at all locations and then "flip the switch" so to speak?
Would you install location by location? We obviously cannot be without phones at the town office for 4-6
weeks...s0 we are just trying to understand logically/logistically how this works. We will do one location
at a time and one phone is cut over at a time so you are never “down”. We may do one large
location on one day and a couple smalier ones on another day for example but the days can be
set up close together.

* When you set up the phone system, with that initial install and configuration, will you set up everything
correctly with €911? We understand that if we move phones from one location to another, that it's our
responsibility to update €911, but we need some clarification/reassurance on the initial €911 functioning
setup. YES, we set up each phone to the e911 address where we plug them in at installation.
You can refer to the E911 Pages in our contract — this verifies the physical address for each
building.

» Please provide a list of at least five references, including at least two municipal or other
school/government organizations.

20f4 11/13/2013 1:23 PM
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Maine State Legislature
Scott W Clark, IT Director
(207)287-1625

Over 400 phones

Maine General Medical Center
Trish Chubbuck

Center Coordinator

(207) 620-9165

trish.chubbuck@mainegeneral.org

Three locations — 57 users

Bangor Federal Credit Union
Rachel Laprell
(207) 947-0374

50 phones

MSAD 6

Scott Nason

(207) 929-9149
snason@bonnyeagle.org

606 phones

Town of Greenbush
Jerry Davis
(207) 826-2050

greenbh1@midmaine.com

4 phones

https://mail.google.com/mail/u/O/‘?ui:Z&ik:947994bfe6&view:pt&.
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I also wanted to let you know the time frame we are working on - we may not have been dear in how the
process works. While we can make a recommendation, for an expenditure of this type, whether going out to bid
or not, it has to go to the Council for approval. The project needs to go to the Council Finance Committee first,
and if they recommend to move it forward, it could go to the Council that same night. The next opportunity for
this would be Nov. 18th. Sounds good. If you need Dan or Bob to attend in case of more questions,
please let us know. I will be flying back from Texas on this date (my son is graduating from Air

force Boot camp on the 15th). Bob Froberg is my direct manager and the Director of Sales for OTT.
He can authorize any pricing needs or requests in my absence. Here is his contact information:

Bob Froberg

Director-Commercial and Wholesale Sales
OTT Communications

56 Campus Drive-Poland Hall

New Gloucester, Maine 04260

207 -688-8226(0Office)

207-615-4686 (Cell)

With that in mind, please let us know what to expect regarding the change in month, promos, etc. Will you need
to re-update the estimate after the 1st of the month, for example?

We can commit to the same pricing as offered on the contract submitted this
month through November for you, not a problem!

Thank you for your time and we look forward to the answers!

Thank you all for your hard work and time as well! J

~G

Gretchen Heldmann, GISP

GIS/IT Specialist, Town of Hampden

Office Hours: Mon.-Thurs. 7:30am-6pm

106 Western Avenue

Hampden, ME 04444

Phone: (207)862.4500 x142
hitp://www.hampdenmaine.gov/

*INEW!* Aerial Imagery for Maine!
http://www.maine.gov/geolib/orthophotography.htm
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Denise Hodsdon <clerk@hampdenmaine.gov>

Fwd: OTT References

1 message

Gretchen Heldmann <gheldmann @ hampdenmaine.gov> Wed, Nov 13, 2013 at 12:53 PM
To: Denise Hodsdon <clerk@hampdenmaine.gov>, Susan Lessard <manager@hampdenmaine.gov>

Gretchen Heldmann, GISP

GISAT Specialist, Town of Hampden

Office Hours: Mon.-Thurs. 7:30am-6pm

106 Western Avenue

Hampden, ME 04444

Phone: (207)862.4500 x142
http://www.hampdenmaine.gov/

*INEW!* Aerial Imagery for Maine!
http://www.maine.gov/geoclib/orthophotography.htm

---------- Forwarded message ----------

From: Kandy McCullough <kmccullough@hampdenmaine.gov>
Date: Wed, Nov 13, 2013 at 12:52 PM

Subject: OTT References

To: Gretchen Heldmann <gheldmann @ hampdenmaine.gov>

I was able to speak with Rachel Laprell of Bangor Federal Credit Union about their experience with OTT. She
said they had the phones installed about two years ago. They have not had any issues with the phones or the
service. When they have had questions or maintenance needs, they have been addressed promptly and
professionally. She said she is very happy with the service and the system, she would not hesitate to use OTT
again in the future and would most certainly recommend them to anyone.

I have left telephone messages and sent emails to the other references provided, but have not received
responses from any of them.

Kandy A. McCullough

Administrative Assistant

Hampden Public Safety
106 Western Avenue
Hampden, ME 04444
Phone: 207-862-4000
Fax: 207-862-4588

CONFIDENTIALITY NOTICE:

This e-mail message, including any attachments is for the sole use of the intended recipient(s) and may contain confidential and priviteged information.
Any unauthorized review, use, disclosure, or distribution is prohibited. if you are not the intended recipient, please contact the sender by reply e-mail
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Denise Hodsdon <clerk@hampdenmaine.gov>

Reference Letter'for OTT from Maine General Medical Center
1 message

Kandy McCullough <kmccullough@hampdenmaine.gov> Wed, Nov 6, 2013 at 3:28 PM
To: Gretchen Heldmann <gheldmann@hampdenmaine.gov>, Susan Lessard <manager@hampdenmaine.gov>,
Denise Hodsdon <clerk@hampdenmaine.gov>

| received this recommendation from Maine General today. | am awaiting responses from a couple of other
references also, but these folks seem very happy with OTT.

---------- Forwarded message ----------

From: Chubbuck, Trish <Patricia.Chubbuck@mainegeneral.org>
Date: Wed, Nov 6, 2013 at 2:59 PM

Subject: RE: OTT Communications

To: Kandy McCullough <kmccullough @hampdenmaine.gov>

Good afternoon,

OTT Communications has done a really great job in converting all of our phone systems in Augusta and
Bangor. The transition was smooth and the support staff have been extremely supportive, helpful and
knowledgeable. They are prompt and courteous whenever | contact them, and the phones are easy to use
with clear, concise printed instructions for use. It was most helpful to our staff to have hands on training on
the phone systems as well.

It is a pleasure working with OTT Communications and the staff.

Trish Chubbuck

Center Coordinator

State of Maine Contract

Phone: 207.620.9165 Fax: 207.620.8478
trish.chubbuck @mainegeneral.org

Unes .
| oehe T MaineGeneral | /

uaine suteEmpiorees  Medical Center 4

Wellness/Prevention Program

www.wellnessworksme.org

Kandy A. McCullough

Administrative Assistant

Hampden Public Safety
106 Western Avenue
Hampden, ME 04444

11/13/2013 1:18 PM



0} 00°000TS 63

inaﬁ. ﬁkﬁsﬁ ggfﬂﬁzﬂiﬁeﬁﬁseais
Ea_enaaﬁaaase&awig._gaxza!_xu_ssg&%? 15 % Jaquawas

01 3ui0d & $1y1 pew saaurBu sajes ay| ~aimonnselur 1qeds *Ajuo §3uoud 3u3 joj sun. Siqes S1esedas aaey o1 pasu (| A1ajes Sand :INVINOdWI

0S°184°2S D104

1240 31eg2Y WOIA|0d B OWOI4 Auua4 SGL P3YIRW Sge] IIILON ISYTTd

05°181°7S sadieyd Ajjiuow jejo
(00°00€S) uNOIsIg SwnjoA saL

00°£Z$

Y283 0S'T$ @ ssequiny Sunnoy jjed woisns|gt

0S'¥S

1aquinN Auosag Alepuodasg|t

00515

Yoe3 05°T$ © SJaquinN gId oT 40 ¥doig]ot

00°0ZS

Yaes 00'01$ @ uepualy oIny v1v|z

05°'1$

INBS VIVIT

S6°65

(3uiBed Joy st siy) oiseg vivit

08°'VEES

(5993 351W +0/" LTS @ 9leY X31)UID) SIUIT 9dI0A Fojeuy|zT

00'05$

y2ea 00'0T$ @ $ISSAIPPY dI 2NEIS OT

0009%

4283 00°0Z$ @ YIUMS N1 31GeBID 1104 § |,pPY/3SJi] - Sa0iAIas padeue)y

00°0%S

YoUMS NV 219eB1D 110d bz |,PPY - SInIas padeueiy

00°055

00'9£9%

Yyoea 00°'651% @ SqQdne

00°662$

S
€
T
YIUMS NV 31qeBID 1104 bz 9J3uls - $931AI9S paseuriN|T
14
1

SqdiNg

S6'€0TS

4oea S6'v$ @ S9X0g [IeWaAI0A [BnpIApU|| 1T

00°55Z$

4283 00°STS @ Sagexded ajuaiuaauo)|/1

0£'684S

Yoed S6'vES @ sageyded aduo[vT

| 05°68€$

Yoea 56°8€S @ SaBeyded ad10 wnmwaid|ot

g SR s

P9'E6P'YS | IPIOL

00°'585$

yoea 00'LL 1S ® (8popy ninpw) uoRoBULOY YOUMS J1eqi4

00°009$

31IS Y283 00'0STS ® 234 dn 195

00'69%

00'82$

yun Buibed Joj Jewiojsuesn 1amod || WM uebog

00°Z81$

S
v
(o1seg v 1y 10} pasinbas) v | v eipawouu)|T
1
1

6uibed Joj ssasoe auoydaje) que] usbog

(95°922't$)

owoid Auuad ym (0woid) 00SXAA WOdAI0d| b

0Z'90£'LS

e300l f

-

b ——

Yaea 07'8.1S @ owo.d 513§ auoyd DOSAA WodAjod| T

T SIS0

oy v squ



