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The meeting of the Hampden Town Council Services Committee was called to order at 6:05p.m.
on Monday, February 14, 2011, at the Hampden Municipal Building by Chairperson Jean Lawlis.

Gretchen Heldmann, GIS/IT Specialist
Kurt Mathies, Recreation Director
Councilor Jean Lawlis, Chair

Mayor Matt Arnett

Councilor Tom Brann

Councilor Kristen Hornbrook

Darcey Peakall, Pool Director

Note: Agenda was rearranged to accommodate Mayor Arnett and Councilor Hornbrook, who
both had to leave at 7pm, and also to accommodate the Pool Director. Item 3A was discussed
first, followed by 3C, 1, all items in order under 2, and then 3B.

1. Approval of Minutes
Mayor Arnett moved to approve the minutes as written and all voted in favor.
2. Old Business

A. MSAD22 Trails Grant

Melanie was not able to be at this meeting, so there was minimal discussion. Gretchen will send
a reminder to review the proposed MOU, and to send all comments to her to compile to send
to the town attorney. Item will be on next agenda.

B. Subcommittee Updates

Tree Board — Gretchen reported that the Board now did not have enough members to conduct
business. She had one interested person email her, in response to a short article she placed in
the latest quarterly newsletter that as usual, was mailed to every household. She responded
back to the interested person but had not heard anything since. The committee asked Gretchen
to inquire of the Tree Board members if they were willing to share why they resigned or did not
seek reappointment, if it was truly due to overload of other commitments, or if it was in
response to frustration or something else about the town process.
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HOTDOG — The group is trying to decide if they need a more detailed engineered plan or not.
They are planning on holding an abutters meeting, before they go to the Planning Board.
Councilor Brann had someone ask him why there’s no dog park planned for next to the
municipal building, so that way the police are nearby if needed. Kurt responded that beyond
the grass area (which may not be large enough to encompass a dog area and additional
parking), the terrain drops off significantly and gets wet.

FoDDix — The group is working on a proposal to establish water in the park, which they hope to
bring to the March Services meeting, April at the latest. Kurt was contacted by a women’s
group that is looking for stops on a proposed women’s history trail they are trying to put
together. The woman that contacted Kurt asked questions about Dorothea Dix, Dorothea Dix
Park, places nearby to eat and stay, etc. Kurt doesn’t know if any monies would be involved, but
there would certainly be some advertising through this group for the local lodging and
restaurants. Councilor Brann suggested that the group do the research for local lodging and
restaurants, or else we could charge a fee to come up with that list. There was general
agreement about that. This led to a related short discussion about listing businesses on the
town website, and Gretchen noted that she and Dean had updated a bunch of stuff, and took
another look at that. The town has always taken the policy of not doing a business list, because
of the issues related to maintaining a current list, making sure everyone is included, maintaining
active and working hyperlinks, etc. Gretchen suggested that this could be managed with a
simple disclaimer statement on the website stating that any business that wants to be listed
needs to email the town with the name of business and website address, and inform the town
of any changes as needed. She also thought it would be better suited for either the
Communications Committee or Planning & Development Committee to hash out. All present
agreed the Communications Committee should work on this.

Recreation Committee — Kurt again brought up the Committee on Committees work, in relation
to the draft handbooks that committee had put together, to guide the operation of committees
in town. It is the wishes of the Recreation Committee and the Recreation Department to
approve these handbooks so they can be used and officially sanctioned. The Committee told
Kurt to bring the drafts to the next Services meeting for review and recommendation to the full
Council.

Children’s Day — Children’s Day is not a committee of the town, but is an Affiliated Program
with the town through the Recreation Department. Traditionally, the Recreation Director has
been involved in helping to coordinate the event. Kurt stated that they are their own 501c3
organization and keep their own financial records; what the town provides is liability insurance
for the day of the event. The previous Treasurer for Children’s Day did not do a great job at
keeping the paper check register in the check book, and instead relied on the online banking
system to get an idea of the balance of the account. This unfortunately lead to a lower starting
balance for this year than the group is previously accustomed to — this year they are starting
with about $700.00 instead of about $2,500.00. All of the paperwork has been accounted for,
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and everything balances out, so there was no misappropriation of money. Kurt is now the
Assistant Treasurer for the group, which just means he is the co-signer for all checks written.
The Committee asked what happens if Children’s Day runs out of money, and the answer was
so be it — again, they are free-standing and they are their own financial entity. Kurt reported
that he is working with the fireworks company to try and extend the deposit deadline so that
the group can do some more fundraising first. The group may ask the town for a loan, to be
paid back in full. The Committee questioned what exactly should be the role of the Recreation
Director or Recreation Department, and asked Kurt to speak with the Town Manager about it to
obtain clarification.

C. Outdoor Facilities Ordinance
Discussion was tabled to next meeting.
3. New Business
A. Susan Abraham scholarship fund & MOU

The current scholarship MOU as written is limited to children within SAD22 only, and is based
on financial need. People submit an application, which Darcey reviews to see if they qualify.
Financial need is defined as qualifying for some other Federal, State, or Local assistance
program. No income information is ever submitted. The scholarship fund’s interest is what is
used each year to fund the scholarship — never the core amount — but the full amount is not
being used each year. Darcey and the Pool Board have come up with three options/suggestions
on how to open up the fund to more people:

1: open up the fund to folks from other towns — Hermon, Carmel, Bucksport, for
example, all have frequent users.

2: open up the fund to family memberships

3: open up the fund to pay for academic scholarships to college for pool staff
Councilor Brann is against broadening the application to outside SAD22, because they are not
taxpayers or SAD22 students, which was the original intent of the fund. He suggested figuring
out a way to open it to more Hampden residents, because they are the taxpayers that fund the
pool. Mayor Arnett agreed. Councilor Brann also thinks it is not necessary to spend all of the
interest every year, that perhaps 80% is a better goal, with the remainder going back into the
principal, to build the fund over time and therefore have a bigger interest amount each year.

It was asked if there are current fundraisers for this fund, and Darcey said no, at the request of
the parents. She pointed out that the original intent of the fund is swim lessons for kids. Darcey
pointed out that every year, she advertises it at local churches, school guidance departments,
and more, but just does not garner enough interest and applications. Councilor Brann
suggested that since it is financial need based, a lot of people would not apply simply out of
pride. He suggested an option of a flat rate for families based on the number of children, with
declining rates per additional child. Mayor Arnett suggested the Pool Board take another look
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at it and figure out the number of children where Councilor Brann’s scenario makes sense.
Darcey noted she does not have a computer database where she keeps track of past pool
participants, so she could only do total numbers or use the current session’s participant sheets
— so she would not be able to pull up siblings, ages, etc and do that sort of comparison. It was
suggested that she talk to Gretchen and Kurt about setting up a database to keep track going
into the future. The families option could be set up as first come, first serve and not be based
on financial need, just number of children enrolled.

The Committee asked Darcey to come back in April with new suggestions. Councilors Brann and
Lawlis noted they were not in favor of option three (above). Councilor Hornbrook suggested
offering free swim lessons for the first 10 or 20 that apply for real youngsters in order to get
them hooked into the pool program and offerings. This might encourage parents that had not
thought of it to get their children to swim. This would also not be based on financial need.
Darcey pointed out that current lessons cost a Hampden resident $32.00 for seven weeks, or
$50.00 for ten weeks. Darcey also pointed out that she start losing older children, not younger
children. All present agreed that all future options suggested should be kept within the town of
Hampden. There was general agreement to try and service more children through free lessons
using the fund, or use the fund to offer more classes (Darcey stated the schedule was full), or to
just forget it and let it ride.

Gretchen will email out the latest MOU in reply to the recent email she sent that covered this
matter and referred to minutes from specific meetings where this was last discussed. Mayor
Arnett and Councilor Brann expressed disappointment with staff for leaving the MOU
unfinished and unsigned for so long. Gretchen pointed out that at the January 2010 Services
Committee meeting, this committee directed staff to table the MOU and related pool
documents until the Committee on Committees work was completed, which it still is not, to no
fault of staff.

B. “Trails Committee”
Discussion was tabled to next meeting.
C. Sub-committee reappointment recommendations

After discussion and recommendation of the Recreation Director and Pool Director, both of
whom had committee members up for reappointment, Councilor Brann moved to forward the
Recreation Committee and Pool Board reappointments to the full Council for approval. Mayor
Arnett had the second, and the Mayor, Councilor Brann, and Councilor Lawlis voted in favor.
Councilor Hornbrook abstained. The committee agreed they needed some sort of assertion or
statement from Debbie (Library Director) that the Library Board applicants either should or
should not be recommended for reappointment. Councilor Brann made a motion to edition the
Appointment application form to include both a statement from the staff to the
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board/committee under consideration, and also a statement from the board/committee itself,
regarding reappointment of the applicant. Mayor Arnett had the second. All voted in favor.

4, Public Comment

No public comments.

5. Committee Member Comments

Councilor Brann asked about harvesting in Dorothea Dix. Gretchen reported she has been
working on it, but it is a busy time of year and she has had some trouble getting in touch with

folks, so no answers yet.

The next meeting is March 14, 2011 at 6:00pm.

The meeting was adjourned at 7:08pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist



Board Meeting Minuies ~ 1/11/11
Cedena McAvoy brought the meeting to order at 7:01 pm.

Those present: Cedena McAvoy, Greg Hawkins, Karen Brooks, John Weinmann, Jim
Feverston, Mary Ellen Conner, Pat Foley, Norm Stern, Darcey Peakall, and Julie Macleod.
Not present: David Hawkins

The secretary’s minutes were accepted as presented,

The Director’s Report:

~ The number of participants in December was down 355 people and daily receipts were up
$70 compared to last year. For the year, the total number of people was down 1,310
participants and total income was down $10,283.

~ The pool rental income in December was down $631 compared to last year and down
$2,779 total for the year.

~ The monthly fuel usage went down 205 gallons compared to last year. The exhaust
damper on the air handler has been fixed and that is why the oil amount was so high last
month.

The rental totals and income are down due to SAD 22 adaptive PE program being cut from
two hours a week to one half-hour a week time slot and swim team has 20 less people
participating this season; 20 people times 5 days a week is 100 less people a week during
their rental time.

Cedena has some orders for t-shirts and needs Jim to cut her a check for $28.25 to pay
Brandywine Graphics.

Norm and Mary Elien need to renew their board position with the town office.

The board reviewed the Memorandum of Understanding. Darcey proposed that the board
look at expanding the criteria of the distribution of funds since they are not being spent.
The board came up with three options that they would like to be explored. Option 1:
Expand outside the SAD 22 borders to offer swim lessons to all towns. Option 2: Allow for
family memberships. Option 3: Allow pool staff to apply for an academic performance and
leadership college scholarship that will be given to one or more staff memberts depending on
the amount still feft in the Susan Abraham account at the end of each year. The board
wouid still like to have the first two options be basaed on the financial criteria previously set.
Cedena will research how the scholarships work through the schools.

A motion was made to have Darcey approach the Town about the possibilities of extending
the schotarship guidelines. Motion was passed 8-0.

The treasurer’s report was accepted as presented.

Cedena would like the board to start thinking about other fundraising options and bring
ideas to the next board meeting.

Meeting adjourned at 7:50pm.

Respectfgliy submitted, @
‘7"“*{5}&,&6%&4/\@QCQ

Julie A. Macleod
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