Lura Hoit Pool
 Board of Trustees Minutes
February 13, 2018
7 pm Lura Hoit Pool

In attendance: Ben, Jennifer, Jim, Joe, Marsha, Mike, Pam, Susan
Missing: Sam, Pat, Josh

I.	New Business:  John Dudley review of investment accounts (see detailed performance report)
Feb 2017 to Feb 2018 up 4.38%, End BAL $87,452.47

 II.       Secretary’s Report: 	January Minutes 
					
III.	Director’s Report:	January reports
						Attendance- up 231 people 
						Rentals- down $396 
						Fuel Usage- up 91.6 gallons
						Daily receipts- up $3017.00 (Jan increase in prices)
IV. Treasurer’s Report- NONE

V. Unfinished Business
· Other fundraising ideas
i. Locker rental- 43 woman lockers/ 10 staff,   43 men lockers/ 6 staff 
ii. Discussion of other fundraising ideas, like chair sponsors, business card slots for locker sponsors,
iii.  Sponsors of lockers:  a committee was formed to research the idea. Ben Mike, Marsha, Jen, Jim, Pamela 
iv. 
v. Per plate dinner- the idea was researched and it was determined it wasn’t feasible. 
List from Deb of “donors” or friends of the library- did not want to share this info.

VI. More New Business
· Change Family Membership description 
i. 2 Adults and children living in same household- voted and approved
· List of possible summer projects that  pool board would help finance
i. Cost of shutdown
ii. lane lines  $900
iii. $1,500 drain pool and acid wash pool, patch work-  $32,000 to replaster (2006 cost) 
iv. air conditioner needs to be replaced, no price at this point
v. white bench/ purple storage replacement  (6ft bench= $745 each)
vi. Susan will contact possible eagle scout for a project
vii. Susan will contact HA basketball coach asking price of sponsored chairs at the games. 


Committee Reports
· Annual Giving- 
· Community Relations “Keep it Local Expo”  (Mike)-  RSU 22  expo we could have a table and promote  the pool., 10- 4pm March 24th (8-12 AM Mike, Pam) People will each take one hour. Sue will send a doodle

