Hampden Capital Program FY26

7/15/2025

Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

[Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 FY29 | FY 30 FY 31 FY 32 FY33 | FY34 | FY3s | FY 36
Municipal Building G3-702-00

Air Handling System 2022 $ 113,950

Fire Department Kitchen upgrade 2027? $ 60,000 $20,000 $20,000 $20,000

Public Safety renovation 2028? $ 500,000 $500,000

Public Safety possible addition instead of renovation 2026 $ 6,000,000 $6,000,000

2 fire bay doors, 1 pd door and 5 windows 2023 $ 28,250

roof repair 2027 $ 300,000 $300,000 $50,000

Boiler replacement 2027? $ 50,000 $50,000

building maintenance /upkeep 2030 $ 50,000 $50,000 $50,000 $50,000]|

TOTAL CAPITAL EXPENSES ‘ $ 300,000 $ 70,000 $ 6,520,000 $ 70,000 $ 50,000 $ = $ = $ 50,000 $ = $ = $ 50,000

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $237,343 $47,343 $52,343 $47,343 -$7,657 -$42,657 -$27,657 -$12,657 -$47,657 -$32,657 -$17,657

ining Encumbered Funds-prior yr plus new

CAPITAL APPROVED/PROPOSED APPROPRIATION $50,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

Bond $6,500,000

POST OFFICE LEASE PAYMENT (5yrs) $60,000 $60,000

EXPECTED EOY / RUNNING BALANCE $47,343 $52,343 $47,343 -$7,657 -$42,657 -$27,657 -$12,657 -$47,657 -$32,657 -$17,657 -$52,657|
Computers G3-711-00

AV system 2029 $ 35,000 $ 35,000 $ 35,000

Phone system 2029 $ 36,000 $ 36,000

Server refresh 2029 $ 15,000 | $ - $ 15,000 $ 30,000

plotter printer scanner 2026 $ 5,500 $ 5,500 $ 5,000

TOTAL CAPITAL EXPENSES | $ - $ - $ - $ 91,500 $ -8 - $ -8 -8 65,000 $ -8 5,000

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 65,110 § 75,110 | § 85,110 | § 95,110 | § 13,610 | $ 23,610 33,610 | 46,610 | $ 59,610 | § 7,610 | § 20,610

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 10,000 $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 13,000 | $ 13,000 | $ 13,000 | $ 13,000 | $ 13,000

EXPECTED EOY / RUNNING BALANCE $ 75,110 $ 85,110 | $ 95,110 | $ 13,610 | $ 23,610 | 33,610 46,610 | $ 59,610 | $ 7,610 | $ 20,610 | 28,610
Legal G3-713-00

estimated legal costs not covered in expense accounts $ = $ 5,000 $ 5,000 $ 5,000 $ 5,000

TOTAL CAPITAL EXPENSES ‘ $ = $ 5000 $ = $ 5000 $ = $ = $ 5000 $ = $ = $ 5000 $ B

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 21,136 _$ 21,136 | $ 18,136 | $ 20,136 | $ 17,136 | $ 19,136 | § 21,136 | $ 18,136 | $ 20,136 | $ 22,136 | $ 19,136

CAPITAL APPROVED/PROPOSED APPROPRIATION $ - % 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000

TIF Funds Used

EXPECTED EOY / RUNNING BALANCE $ 21,136 $ 18,136 | $ 20,136 | § 17,136 | $ 19,136 | $ 21,136 | § 18,136 | $ 20,136 | 22,136 | § 19,136 | $ 21,136
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Hampden Capital Program FY26 7/15/2025

Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Planning and Commissions G3-725-00

Town Center Redevelopment 2028-2030 $ 60,000 $ 60,000

Dangerous building $ 100,000

Municipal Parking Lot 2028-2038 $ 150,000 $ 150,000

Zoning Ordinance Rewrite 2024-2025 $ 10,000

TOTAL CAPITAL EXPENSES ‘ $ - $ - $ - $ - $ 210,000 $ - % - $ - $ - $ - $ -

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 143,547 $ 143,547 | $ 158,547 | $ 173,547 | $ 193,547 | $ 3,547 | $ 18,547 | $ 33,547 | $ 48,547 | $ 63,547 | $ 78,547

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 15,000 | $ 15,000 | $ 20,000 | 20,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000

Bond

EXPECTED EOY / RUNNING BALANCE $ 143547 § 158,547 | $ 173,547 | $ 193,547 | $ 3,547 | 18,547 | $ 33,547 | § 48,547 | 63,547 | $ 78,547 | $ 93,547
Economic Development G3-727-00

Micro Loan Programs 2027 $ 100,000 $ 100,000 $ 150,000

Community Center / 25% covered by capital campaign 2033 $ 20,000,000 | $ - $ 500,000

Snow Dump 2026 $ 250,000 $ 50,000 $ 100,000 $ 100,000

Dredging/ permitting 2033 $ 250,000 $ 250,000

Waterfront 2027 $ 200,000 $ 200,000 $ 250,000

Public outreach for Community Center 2026 $ 10,000 | $ 10,000

TOTAL CAPITAL EXPENSES $ 10,000 $ 350,000 $ - $ - $ 100,000 $ - § - $§ 1,250,000 $ Y3 Y3 -

NOTE: $235k from kawinis bldg sale in separate acct, but included in balance |

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 273315 § 306,915 | $ 193,015 | $ 229,115 |$ 265215 | $ 201,315 237,415 | $ 273515 | $  (815385)| $  (779,285)| $  (743,185)

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 10,000 $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500  $ 2,500 2,500  $ 2,500 | $ 2,500  $ 2,500 | $ 2,500

Blue Wave Lease pmt $ 33,600 $ 33,600 | $ 33,600 | $ 33,600 | $ 33,600 | $ 33,600 33,600 | $ 33,600 | $ 33,600 | $ 33,600 | $ 33,600

Potential Grant $ 200,000

Capitial Campaign $ 125,000

TIF Funds Used

EXPECTED EOY / RUNNING BALANCE $ 306915 $ 193,015 | $ 229,115 |$ 265215 |$ 201,315 | $ 237,415 | § 273,515 | §  (815385)| $§  (779,285)| $  (743,185)| $  (707,085)
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Hampden Capital Program FY26 7/15/2025

Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Revaluation G3-730-00

Revaluation (town-wide) $ 400,000
TOTAL CAPITAL EXPENSES ‘

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE
Buaget from Fund Balance

CAPITAL APPROVED/PROPOSED APPROPRIATION
EXPECTED EOY / RUNNING BALANCE

145,064 145,064 165,064 185,064 205,064 265,064 285,064 305,064 325,064

20,000
165,064

20,000
185,064

20,000
205,064

20,000
225,064

20,000
245,064

20,000
265,064

20,000
285,064

20,000
305,064

20,000
325,064

20,000
345,064

$

225,064 | $ 245,064
$
$

EZ R ST Y
Y S Y

145,064

Personnel Reserve G3-733-00

Fire Department Sign on Bonuses ongoing
Police Department Sign on Bonuses ongoing
Buy out of officer ongoing
Paramedic Scool

TOTAL CAPITAL EXPENSES ‘ $ o
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 657,452
CAPITAL APPROVED/PROPOSED APPROPRIATION
Unused Wages from previous year

EXPECTED EOY / RUNNING BALANCE $ 657,452

$ $ $ $

$ 777452 |$ 797,452 | $ 817452 |$ 837,452
20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000

$ $ $ $

| e e

$ $ $ $ $
657,452 | $ 677,452 | $ 697,452 | § 717,452 | $ 737,452 | $ 757,452
20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $

$ $ $ $ $

677,452 697,452 717,452 737,452 757,452 777,452 797,452 817,452 837,452 857,452

Energy Reserve G3-735-00 POTENTIAL NEW ACCOUNT

TOTAL CAPITAL EXPENSES $ o

$
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 75,000 $
CAPITAL APPROVED/PROPOSED APPROPRIATION $
$

75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000

Unused Wages from previous year
EXPECTED EOY / RUNNING BALANCE $ 75,000

$
75,000 | $ 75,000
- $ -
$

75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
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Hampden Capital Program FY26 7/15/2025
Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

|Project | Replacement Year | _Estimated Cost FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FYss | FY 36
EMS Vehicles G3-737-00

Ambulance 279 (2015) VIN 1FDXE4FS8FDA00048 $ 450,000

Ambulance 289 (2021) VIN 1FDUFSHNXMEC82715 2029 $ 450,000 $ 475,000

TOTAL CAPITAL EXPENSES ‘ $ -8 -8 - $ 450,000 $ - % -8 -8 -8 -8 - § 475000

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 84,780 $ 90,780 | $ 96,780 | $ 102,780 | $ 8,780 | $ 14,780 | ¢ 20,780 | $ 26,780 | $ 32,780 | $ 38,780 | $ 44,780

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 6,000 $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000

Bon $ 350,000 $ 450,000

EXPECTED EOY / RUNNING BALANCE $ 90,780 $ 96,780 | $ 102,780 | $ 8,780 | $ 14,780 | $ 20,780 | $ 26,780 | $ 32,780 | § 38,780 | § 44,780 | $ 25,780
EMS Equipment GL-739-00

Cardiac Monitor (2) (2023 units cost $78,100) 2023 $80k less trade in $ 90,000

One Lucas Device (289) (2023) 2031 $ 26,000

TOTAL CAPITAL EXPENSES ‘ $ - $ - $ - $ - $ - $ 116,000 $ - $ - $ - $ - $ -

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 14,193 $ 27,193 | $ 40,193 | $ 53,193 | $ 66,193 | $ 79,193 (23,807) $ (10,807) $ 2,193 | $ 15,193 | $ 28,193

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 13,000 $ 13,000 | $ 13,000 | $ 13,000 | $ 13,000 | $ 13,000 13,000 | $ 13,000 | $ 13,000 | $ 13,000 | $ 13,000

EXPECTED EOY / RUNNING BALANCE $ 27,193 $ 40,193 | $ 53,193 | $ 66,193 | $ 79,193 | $ (23,807) (10,807) $ 2,193 ' $ 15,193 | $ 28,193 | $ 41,193
Fire Vehicles G3-741-00

Rescue Boat w/ motor and trailer (2024 Inmar550R-DR 18")vin#IMG5DR1252 2044 $45,000

Utility Pickup F150 new #270(2023 was $48,045)VIN #1FTEW1EP5PKF91649 $ 60,000 $ 60,000

Pumper Tanker 272 (2009)VIN #457CVZD959C071305 2029 $ 1,000,000 $ 1,000,000

Ladder #275 (2021 was $1M) VIN#4EN6ABASSM1004362 2042 $ 2,000,000

Brush Truck #276 (2012 was $117,000) VIN 1FDUF5HY8CEA41308 2031 $ 250,000 $ 250,000

Quick Attack #277 (2021 was $198,000)VIN #1FDOWSHTSMED96280 2042 $ 350,000

Enclosed Cargo Alcom Trailer (2025) VIN 5WFBE1620SW 147629 $ 10,450

TOTAL CAPITAL EXPENSES $ o $ o $ o $ 1,000,000 $ o $ 250,000 $ o $ 60,000 $ o $ o $ o

|

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 75,026 $ 105,026 | $ 135026 | $ 170,026 | $ 205,026 | $ 240,026 | $ 25,026 | $ 60,026 | $ 40,026 | $ 80,026 | $ 120,026

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 30,000 $ 30,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000

Bonded Capital $ 1,000,000

EXPECTED EOY / RUNNING BALANCE $ 105,026 $ 135,026 | $ 170,026 | $ 205,026 | $ 240,026 | $ 25,026 | $ 60,026 | $ 40,026 | $ 80,026 | $ 120,026 | $ 160,026
Fire Equipment G3-747-00

SCBA including bottles (2021) 2036 $ 205,000 $ 205,000

Cascade System (2013) 2033 $ 62,000 $ 62,000

Extrication Tools (2014) 2026 $ 60,000 | $ 60,000 $ 70,000

Plymovent system/ installed 2024 maintenance & upkeep only in future $ 49,500

Fire Hose Dryer (2003) 2025 $ 15,000

Turnout Gear Extractor & Dryer (2015) 2035 $ 35,000 $ 35,000

TOTAL CAPITAL EXPENSES $ 60,000 $ - $ - $ - $ ET - § Y3 62,000 % 3 35000 $ 275,000

|

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 32,626 $ 2,626 | $ 22,626 | $ 42,626 | $ 62,626 | $ 82,626 | $ 102,626 | $ 122,626 | $ 80,626 | $ 100,626 | $ 85,626

POTENTIAL GRANT $205,000

Fund Balance

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 30,000 $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000

EXPECTED EOY / RUNNING BALANCE $ 2,626 $ 22,626 | $ 42,626 | $ 62,626 | $ 82,626 | 102,626 | $ 122,626 | $ 80,626 | $ 100,626 | $ 85,626 | $ 35,626
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Hampden Capital Program FY26 DRAFT 7/15/2025
Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated
|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Police Equipment GL-750-00
Watchguard Body Camera 2029 $ 100,000 | $ 10,243 $ 10,243 $ 10,243 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
laser fire arms (15 units)trade in 2024 replace 2035 2035 $ 17,500 $ 17,500
Tasers (5) paid for with operating funds 2030 $ 35,075 $ 35,075
TOTAL CAPITAL EXPENSES $ 10,243 $ 10,243 $ 10,243 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ o $ 17,500 $ o
|
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 23,986 § 28,742 | § 33,499 | § 38,256 | $ 33,256 | $ 63,331 | $ 58,331 | 53,331 | § 48,331 | $ 53,331 | § 40,831
This is the actual balance
Forfieture funds received $30,730 is encumbered to be
Grant spent over the next 3 yrs
Funded with operating acct 05-01-10-20 For the motorola lease $ 35,075
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 15,000 $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 5,000  $ 5,000  $ 5,000
EXPECTED EOY / RUNNING BALANCE $ 28742 § 33,499 | $ 38,256 | $ 33,256 | $ 63,331 | $ 58,331 | § 53,331 | $ 48,331 | 53,331 | $ 40,831 | $ 45,831
Police Vehicles G3-753-00
base price w/equip
Chevy Tahoe (2016)#316 Code (replaced with oldest above when new purchased)VIN 1GNSKDEC4GR127845
Ford Explorer (2018) # 318 VIN 1FM5K8AR9IGC42625 024 $ 58,500 $ 63,000 $ 65,500
Ford Explorer (2020) #320 VIN 1FM5K8AB2L.GC12789 2026 $ 60,637 | $ 75,000 $ 63,500 $ 66,000
Ford Explorer (2020)#321 (hybrid)VIN 1FM5K8AWELGB24119 2027 $ 63,669 $ 67,000 $ 64,000
Ford Explorer (2022)#322 (hybrid) VIN 1FM5K8AWSNNAD4598 2028 $ 66,853 $ 66,853 $ 64,500
Ford Exlorer (2023) #323 VIN 1FM5K8AW2PNAD1628
2006 radar/speed Galt trailer VIN 5JW1U021213222989 $ 14,000 $ 14,000
K&K Speed/message Sign(2019? for sign) 2006 Trailer VIN 1K9BM 151867244076 $ 19,000
Toyota CHR (2018) Code/town use circulated with pd /code replacement VIN NMTKHMBXXIR0505) $ 40,000
TOTAL CAPITAL EXPENSES ‘ $ 75,000 $ 67,000 $ 66,853 $ = $ 63,000 $ 63,500 $ 64,000 $ 64,500 $ 14,000 $ 65,500 $ 66,000
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 66,369 $ 56,369 | $ 54,369 | $ 52,516 | $ 117,516 | $ 119,516 | $ 121,016 | $ 122,016 | $ 122,516 | $ 173,516 | $ 173,016
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 65,000 $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000 | $ 65,000
Grant
EXPECTED EOY / RUNNING BALANCE $ 56,369 $ 54,369 | § 52,516 | $ 117,516 | $ 119,516 | $ 121,016 | § 122,016 | $ 122,516 | $ 173,516 | $ 173,016 | $ 172,016
Public Safety Mobile Communications G3-759-00
TOTAL CAPITAL EXPENSES [3 - 3 ER 3 ER 3 ER 3 E 3 EE 3 E 3 ER 3 E 3 E 3 -
|
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 11,587 § 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587
CAPITAL APPROVED/PROPOSED APPROPRIATION
EXPECTED EOY / RUNNING BALANCE $ 11,587 $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587 | $ 11,587
Matching Grants Reserve G3-780-00
Sewer pump station grant match on $4M $ 1,500,000 | $ 500,000
TOTAL CAPITAL EXPENSES $ 500,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
|
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 54,717 § 342,717 | $ 342,717 | $ 342,717 | $ 342,717 | $ 357,717 | § 357,717 | $ 357,717 | $ 357,717 | $ 357,717 | $ 357,717
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 300,000 $ 15,000
FUND FROM FUND BALANCE transf
EXPECTED EOY / RUNNING BALANCE $ 342,717 $ 342,717 ‘ $ 342,717 ‘ $ 342,717 ‘ $ 357,717 ‘ $ 357,717 ‘ $ 357,717 ‘ $ 357,717 ‘ $ 357,717 ‘ $ 357,717 ‘ $ 357,717
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Hampden Capital Program FY26 7/15/2025
Hampden Capital/Reserve Program, FY26-FY46 Updated
|Project | Replacement Year | Estimated Cost | FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Public Works Equipment G3-717-00 |
from ps Chevy Tahoe (2016)#316 Code (replaced with oldest above when new purchased)VIN 1GNSKDECAGR127845
3 1988 Caterpillar Dozer #3 VIN #3RF00228 |
4 2005 Subaru Legacy(was #66) VIN #45S3BL676854202646
7 John Deere Mower X590 #7 (2023) 1MOX590FL\WM180131 FY28 $ 6,000 $ 6,000 $ 6,500
7A Trackless sidewalk blower #7A (2015) VIN #MT61918 FY24 $ 200,000 $ 200,000 $ 210,000
8 John Deere #8 Backhoe ( 5 yr lease)(2023)VIN #1T0310SLVPF442093 FY28 $ 80,000 $ 80,000 $ 90,000
9 John Deere 3039R tractor #23 (2023) VIN #1LV3039REPN408191 $ 35,613 $ 45,000
9A  John Deere Large 5105M Tractor #9A (2023) VIN #1PY5105MEPBO00501 FY34 $ 76,273 $ 125,000
10 Dodge 3/4 ton pickup 2500 #10 (2019)VIN #3C6MR5AIBKGE11752 FY24 $ 55,000 | $ 65,000 $ 70,000
11 Plow truck #11 (2022)VIN #1FVDCYFCINHMU9998 FY31 $ 180,000 $ 200,000
12 Grader 570B #12 1994 VIN#DW570BX546785
13 Freightliner 108SD Plow truck #13 (2018) VIN #1FVAGSFESIHIYA052 FY28 $ 180,000 $ 180,000
14  Western Star 4700 Dump Truck #14 (2019)VIN #5KKAAVFEGKPKT8199 FY29 $ 180,000 180,000
15  International 7400 Dump Truck #15 (2012)VIN #1HTWDAAROCI600603 FY24 $ 180,000 $ 180,000
16 John Deere 544P loader #16 (2021)(5 yr lease)VIN #1DW544PALMZ10489 FY27 $ 100,000 $ 100,000 $ 110,000
17 Western Star P4700SF low Truck #17 (2020)VIN #5KKAAVFE2LLLG1308 FY30 $ 185,000 $ 185,000
18  Ford Plow truck #18 550 class (2022)VIN #1FDUFSHN7NDA12252 FY30 $ 110,000 $ 110,000
19 Freightliner SD108 Dump Truck #19 (2024)VIN #1FVAGSFC3RHUX9175 FY23 $ 175,000 $ 190,000
20  Freightliner M2106 Plow truck #20 plow, wing & sander(2018)VIN #1FV/DCW FY28 $ 200,000 $ 200,000
21 Wacker Loader/Sidewalk Machine #21 (2024) VIN#WMWA010LP0003415 FY24 $122,811
22 Milton- Cat Excavator #22 (2024) 6G611947 (LEASE ends FY30) FY25 $110,882
29 2005 HUDS HTLG16 TRAILER #29 VIN #10HTLG16851000089
30 1989 Interstate Trailer 20DTA#30 VIN # 1JKADN307KA600984 still have-not in service
31 1991 L& S Linehaul trailer TL (#31) VIN#1L9FB1620M1097153
32 Ford F-350 1-ton #32 with plow and sander(2019)VIN #1FDRF3H62KED3944. FY25 $ 60,000 | $ 80,000 $ 80,000
33 Freightliner 108SD Sewer Jet Truck #33(2018) VIN #1FVHG5FE4IHIP7396 SEWER ASSET
33A  Ford L800 1978 - never replace vin#K81DVAK0995
35  Ford F-350 1-ton #35 with plow and sander(2019)VIN #1FDRF3H64KED3944 FY25 $ 60,000 80,000 $ 80,000
44 Freightliner 108sd plow truck #44(2025)VIN #1FVAG5FEOSHWAD912 FY25 $ 159,414 $ 200,000
50 2010 CARRY ON Trailer #50 VIN #4YMUL162XAV093411
51  GMC Sierra 2500HD #51 (2024) VIN #1GT59LE70RF258368 FY30 $ 68,271 $ 75,000
52  Ford F550 #52 (2024) VIN #1FDUF5HN8RDA00892 FY30 $ 64,285 $ 125,000
53 2024 Ferri ZMTEPRO200B #53 Serial # D4760 FY24 $ 15,340 $ 22,000
54  Ford Explorer (2016) #317 moved from psafety VIN 1FM5K8ARBGGC67427
55 2013 Ford Interceptor Old pd unit #314 VIN #1FM5K8ARXDGC62886 - Going to auction soon 10/31/23
57 2014 Chevy 1500 #57 VIN #3GCUKREH2EG318591 Cemetery truck replace with 3/4 ton above $ 60,000 $ 75,000
60  Utility Pickup Ford F250 #60 (2019 was $32,000)VIN #1FT7W2B67KEE30866 2029 $ 60,000 80,000
67 2018 SURE-TRAC Trailer #67 VIN #5JW2U182612232871
plow and sanding unit #60
72 2024 GMC 2500HD #72 VIN #1gt59LE71RF446462 NEW FY25 FY25 $ 55,783
73 2018 SURE-TRAC Trailer VIN #5JW1U081213222989
retrofit 1ton for sewer - take from sewer?? This is either 32 or 35 above
TOTAL CAPITAL EXPENSES ‘ $ 145,000 $ 340,000 $ 286,000 340,000 $ 365,000 $ 275,000 $ 265,000 $ 646,500 $ 272,000 $ 480,000 $ 75,000
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 153,750 _$ 183,750 | $ 143,750 137,750 | $ 22,750 | $ (117,250)| $ 32,750 | $ 127,750 | $ (78,750)| $ (100,750)| $ (120,750)
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 175000 $ 200,000 | $ 200,000 225,000 | $ 225,000 | $ 225,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000
Bonded Capital
Leased $ 100,000 | $ 80,000 $ 200,000 | § 110,000 | $ 190,000 $ 210,000
EXPECTED EOY / RUNNING BALANCE $ 183,750 $ 143,750 | $ 137,750 22,750 | $ (117,250)| $ 32,750 | $ 127,750 | $ (78,750)| $ (100,750)| $ (120,750)| $ 54,250
\\10.135.0.10\FinanceHR\Finance\Budget\FY26\Hampden Capital Program FY26 60f11



Hampden Capital Program FY26 7/15/2025

Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Stormwater G3-760-00
Cottage Street (catch basins & drain pipe)Design FY23 $
SLODA permit to finish USFs at municipal bldg end of complex
Cottage Street Construction FY25 $
Sucker Brook Culvert-old county road FY25 $ 1,200,000
Sucker Brook- Marina Road FY25 $ 500,000
Stoney Brook Deisign FY23 $ 30,000
$
$
$
$

70,000
100,000
250,000
800,000
800,000

R O

Stoney Brook Construction FY24 200,000
Sucker Brook MS4 Improvement ?? FY27 100,000
Sofie lane and Francis Drive subsurface storm drain system 1,000,000
Summer Street stormwater FY23 155,000
TOTAL CAPITAL EXPENSES

800,000

1,000,000

2,500,000 $ = 1,000,000 $ = $ o $ o $ - $ - $ - $ - $ -

207,493
50,000

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE
CAPITAL APPROVED/PROPOSED APPROPRIATION
ARPA Funds

Bonded Capital

Fund Balance

Funded with operating E-10-10-22-01 maint. & repair (encumber fy22 unused total)
Environmental trust funds $ 50,000
Grant

TIF Funds Used
EXPECTED EOY / RUNNING BALANCE $ 157,493 $ 207,493 | § 257,493 |$ 307,493 | $ 357,493

107,493
100,000

157,493
50,000

257,493 | $ 307,493
50,000 | $ 50,000

357,493
50,000

407,493
50,000

457,493 | $ 507,493
50,000 | $ 50,000

557,493
50,000

607,493
50,000

e
a4
e
e
e
e
o

R R
T A

2,400,000 1,000,000

12

407,493

e

457,493

12

507,493 | $ 557,493

12

607,493

12

657,493

Streets & Roads G3-761-00
Emergency repairs due to wash outs ongoing | $ 5000 $ 5000 $ 5,000
Old County Road FY25 $ 600,000
Rebuild HO Bouchard Way if Plant reopens FY28 $ 1,000,000 $ 1,000,000
Sidewalk VPI Match - consider taking from grant match acct
Sidewalk PPI Match $ 60,000
TOTAL CAPITAL EXPENSES ‘ $ 5000 $ 5,000
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 320,157
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 50,000
fund balance
Bonded Capital
EXPECTED EOY / RUNNING BALANCE $ 365,157 $ 410,157

5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 5,000
600,000

R

1,005000 $ 605,000

o

5,000

o

5,000

o

5,000

o

5000 $ 5,000

o

5,000

o

5,000

365,157
50,000

410,157
50,000

455157 | $  (99,843)
50,000 | $ 50,000

(54,843) $ (9,843) $ 35157 | $ 80,157 | $ 125157 | $ 170,157
50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000

e
e
o

1,000,000
455,157 | $ (99,843) $ (54,843)

N

12

(9,843)

e

35157 | $ 80,157 | $ 125,157

2

170,157

12

215,157

Marina G3-773-00

Core Sample for future dredging estimate 2029 $ 250,000 $ 250,000
Rip Rap Banking 2027 $ 100,000 100,000

TOTAL CAPITAL EXPENSES ‘ $ =
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 77,805
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 30,000
TIF Funds Used
Bond
Anticipated Grant
EXPECTED EOY / RUNNING BALANCE $ 107,805 $ 82,805 | § 96,555 | $  (139,695)| $  (125,945)

100,000 $ - § 250,000

w

% B -~ s - § - 5 - 5 -

107,805
75,000

82,805
13,750

96,555 | $  (139,695)
13,750 | § 13,750

(125,945)
13,750

(112,195)
13,750

(98,445) §  (84,695)
13,750 | § 13,750

(70,945)
13,750

(57,195)
13,750

2 S Y
a4
e
a4
e
e
e
e

12

(112,195)

2

(98,445)

12

(84,695) §  (70,945)

2

(57,195)

12

(43,445)
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Hampden Capital Program FY26

7/15/2025

Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated
|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Buildings & Grounds G3-775-00
5 John Deere Mower X590 #5 (2021)SERIAL #1MOX590FVMM 160862 FY27 $ 6,000 | $ 8,250 $ 6,500 $ 6,500
6 John Deere Mower X590 #6 (2021)SERIAL #1MOX560FLMM160895 FY27 $ 6,000 | $ 8,250 $ 6,500 $ 6,500
TOTAL CAPITAL EXPENSES $ 16,500 $ o $ o $ o $ o $ 13,000 $ o $ o $ o $ o $ 13,000
|
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 35,938 § 19,438 | $ 19,438 | $ 19,438 | $ 19,438 | $ 19,438 | $ 6,438 | $ 6,438 | $ 6,438 | $ 6,438 | $ 6,438
CAPITAL APPROVED/PROPOSED APPROPRIATION
EXPECTED EOY / RUNNING BALANCE $ 19,438 $ 19,438 | $ 19,438 | $ 19,438 | $ 19,438 | $ 6,438 | $ 6,438 | $ 6,438 | $ 6,438 | $ 6,438 | $ (6,562)
Solid Waste G-777-00
New Transfer Station $ 2,000,000 $ 2,000,000
Packers- x2 $ 100,000 [ $ 250,000
Transfer Station Study and Reconfiguration $ 100,000 $ 100,000
TOTAL CAPITAL EXPENSES $ 250,000 $ o $ 2,100,000 $ o $ o $ > $ o $ o $ o $ o $ S
|
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 68,941 § 68,941 | $ 118941 | $ 68,941 | 68,941 | 68,941 | § 68,941 | 68,941 | § 68,941 | § 68,941 | § 68,941
Bond $ 2,000,000
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 250,000 $ 50,000 | $ 50,000 | $ - $ - $ - $ - $ - $ - $ - $ -
Funded with operating
EXPECTED EOY / RUNNING BALANCE $ 68,941 $ 118,941 $ 68,941 $ 68,941 $ 68,941 $ 68,941 $ 68,941 $ 68,941 $ 68,941 $ 68,941 $ 68,941
\ \ \ \ \ \ \ \ \
Public Works Facilities G3-778-00
New Public Works Building 20262 $ 4,000,000 [ $ 1,050,000
Addition to garage for breakroom and bathroom & h20 softner $ 150,000
TOTAL CAPITAL EXPENSES $ 1,050,000 $ = $ o $ o $ o $ - $ - $ - $ - $ - $ -
|
BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 33,073 § 33,073 | § 53,073 | 73,073 | $ 93,073 | § 113,073 | § 133,073 |$ 133,073 | $ 133,073 |$ 133073 | $ 133,073
CAPITAL APPROVED/PROPOSED APPROPRIATION $ 50,000 $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ - $ - $ - $ - $ -
Fund balance
Bond $ 1,000,000
EXPECTED EOY / RUNNING BALANCE $ 33,073 $ 53,073 $ 93,073 $ 113,073 $ 133,073 $ 133,073 $ 133,073 $ $ 133,073

73,073 $
|

133,073 $
|

133,073
|
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Hampden Capital Program FY26 7/15/2025
Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Sewer G2-220-00

From Fiscal Sustainability Study

Meter Vault FY22 $ 51,000

Infrastruction Inspection FY22 $ 87,000

Coldbrook Road Sewer FY23 $ 862,750

Souadabscook Pump Station FY23 $ 3,570,000

Infrastruction Inspection FY23 $ 87,000

Main Road North Sewer FY24 $ 872,950 | $ 872,950

Combined Small Pump Station Project FY24 $ 1,062,500 | $ 1,062,500

Infrastruction Inspection FY24 $ 87,000

Main Raod North Interceptor Sewer FY25 $ 410,550 $ 410,550

Infrastruction Inspection FY25 $ 87,000 $ 87,000

Summer Street and Main Road South Sewer FY26 $ 756,925 $ 756,925

Ruth Avenue and Stoney Brook Sewer FY27 $ 430,950 $ 430,950

Sewer Rehabilitation/ Renewal FY28 $ 850,000 $ 850,000

Sewer Rehabilitation/ Renewal FY29 $ 850,000 $ 850,000

Sewer Rehabilitation/ Renewal FY30 $ 850,000 $ 850,000

Equipment Replacement FY30 $ 1,496,000 $ 1,496,000

Sewer Rehabilitation/ Renewal FY31 $ 850,000 $ 850,000

Sewer Rehabilitation/ Renewal FY32 $ 850,000 $ 850,000

Sewer Rehabilitation/ Renewal FY33 $ 850,000 $ 850,000

Sewer Rehabilitation/ Renewal FY34 $ 850,000 $ 850,000

Sewer Rehabilitation/ Renewal FY35 $ 850,000

Sewer Rehabilitation/ Renewal FY36 $ 850,000

CSO Abatement $ 2,500,000

Engineering for sewer build out on Coldbrook Road FY23 $ 300,000

Inspection/Mitagating I/I to increase sewer capacit FY23 $ 100,000

Sewer lin sagging repair @ Stoney Brook FY23 $ 150,000

Coldbrook Road Build out FY26 $ 10,000,000 | $ 1,400,000

TOTAL CAPITAL EXPENSES ‘ $ 3,335450 $ 2,997,550 $ 756,925 $ 430,950 $ 850,000 $ 850,000 $ 2,346,000 $ 850,000 $ 850,000 $ 850,000 $ 850,000

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 117,486 _$ 3,524,764 | $ 4,274,764 | $ 4,744,764 | $ 5244764 | $ 5,744,764 | $ 6,244,764 | $ 6,744,764 | $ 7,244,764 | $ 7,744,764 | $ 7,394,764

Sewer Unrestricted Fund Balance amount (pg 16 audit) $ 1,407,278 $ 750,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 |$ 500,000 | $ 500,000 | $ 500,000

ARPA Funds

Grant - Collins/King $ 2,000,000

Funded from General FUND

Bond paid for by general fund $ 3335450 $ 2,997,550 | $§ 726,925 |$ 430,950 | § 850,000 | $ 850,000 | § 2,346,000 | $ 850,000 | $ 850,000

Sewer Bond

EXPECTED EOY / RUNNING BALANCE $ 3,524,764 $ 4,274,764 ‘ $ 4,744,764 ‘ $ 5,244,764 ‘ $ 5,744,764 ‘ $ 6,244,764 ‘ $ 6,744,764 ‘ $ 7,244,764 ‘ $ 7,744,764 ‘ $ 7,394,764 ‘ $ 7,044,764

\\10.135.0.10\FinanceHR\Finance\Budget\FY26\Hampden Capital Program FY26

9of11



Hampden Capital Program FY26 7/15/2025

Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Library G3-763-00

Engineering study for future expansion $ 25,000

Driveway repaved $ 100,000 $ 100,000

AC/HVAC replacement 2026/27 $ 55,000 $ 55,000

Remove carpet tiles & repair floor beneath 2026 $ 7,500 | $ - $ 7,500

Replace boiler #1 (doesn't include heating unit) 2033 $ 17,500 $ 17,500

Electrical upgrades/ add outlets 2027? $ 10,000 $ 10,000

Expand parking lot (quote does not include tree removal 2028 $ 71,550 $ 71,550

Woods path 2026 $ 4334 | ¢ 4,334

Hardscape back of building(may be included in FY26 remodel 2027 $ 40,000 $ 40,000

Remodel (waiting for final bids - May 7th @1pm) 2026 $ 525,000 | $ 525,000

TOTAL CAPITAL EXPENSES ‘ $ 554,334 $ 57,500 $ 171,550 $ 55,000 $ o $ = $ o $ 17,500 $ o $ o $ o

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 516,816 $ 16,816 | $ (20,684) $ (172,234)| $ (207,234)| $ (187,234)| $ (167,234)| $ (147,234)| $ (114,734)| $ (64,734) $ (14,734)

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 50,000 $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | 20,000 | § 20,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000

Fund balance

Anticipated Grant $ 4,334

EXPECTED EOY / RUNNING BALANCE $ 16,816 $ (20,684) $ (172,234)| $ (207,234)| $ (187,234)| $ (167,234)| $ (147,234)| $ (114,734)| $ (64,734) $ (14,734) $ 35,266
Recreation G3-767-0

Western Ave Rec Area ( concept/plan/design) 214 50,000 $ 20,000 $ 20,000 $ 20,000 $ 550,000

VFW Tennis Courts (resurface touch up) 2031 $ 30,000 $ 30,000

VFW Basketball Courts (replacement) 2036 $ 140,000 $ 140,000

John Deere Zero Turn 60" mower #4(dedicated to sports fields/Skehan)VIN

#1TCO50MCHET030968 FY 2027 $ 12,000 $ 12,000 $ 12,000

Playground Equipment Replacement 2021 $25,000 5000 5000

Parking (60-70 additional spaces)

Building heating upgrades (energy efficiency)replace heat pumps 2038 $ 9,000

Pickleball/basketball court maintenance $ 30,000

Trail signage at all hiking areas 2028 $ 7,000 $ 7,000

Parks/Rec pick up truck (used) 2038 $ 25,000

Gator Golf cart/utv 2032 $ 7,500 $ 7,500

2nd new shed at pool field 2030 $ 6,000 $ 6,000

Community Center (new building) 2043 $ 5,000,000

TOTAL CAPITAL EXPENSES | $ 50,000 $ 37,000 $ 20,000 $ 27500 $ 562,000 $ 30,000 $ 18,000 $ 170,000 $ - % - % -

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 198671 § 198,671 | $ 211,671 |$ 241,671 | $ 264,171 | $ 2,171 % 22,171 | $ 34,171 | $  (105,829)] $ (75,829) $ (45,829)

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 50,000 $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000

fund balance

reverse amount that is being expended in exp acct instead of reserves

Bond $ 250,000

EXPECTED EOY / RUNNING BALANCE $ 198671 $ 211,671 | $ 241,671 | $ 264,171 | $ 2,171 | $ 22,171 | $ 34,171 | $ (105,829)‘ $ (75,829)‘ $ (45,829)‘ $ (15,829)
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Hampden Capital Program FY26 7/15/2025

Hampden Capital/Reserve Program, FY26-FY46 20 YR Plan Updated

|Project | Replacement Year | Estimated Cost FY 26 FY 27 | FY 28 | FY 29 | FY 30 | FY 31 | FY 32 | FY 33 | FY 34 | FY 35 | FY 36
Lura Hoit Pool G3-771-00

Sidewalk repair/replace FY28 $ 8,000 $ 8,000

Slide pump FY35 $ 7,000 $ 7,000

Big Slide FY30-35 $ 50,000 $ 50,000

Roof FY39 30000-50000 | $ 50,000

Pool sand filter FY36 $ 30,000 $ 30,000

Plaster re-surface FY38 $ 150,000

Boilers FY29 $ 60,000 $ 60,000

Air Handler FY32 $ 200,000 $ 200,000

TOTAL CAPITAL EXPENSES ‘ $ 50,000 $ = $ 15,000 $ 60,000 $ 50,000 $ -3 200,000 $ = $ = $ = $ 30,000

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 57,647 _$ 57,647 | $ 82,647 | $ 92,647 | $ 57,647 | $ 32,647 57,647 | $ (117,353)| $ (92,353) $ (67,353) $ (42,353)

CAPITAL APPROVED/PROPOSED APPROPRIATION $ 50,000 $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000

EXPECTED EOY / RUNNING BALANCE $ 57,647 $ 82,647 | $ 92,647 | $ 57,647 | $ 32,647 | $ 57,647 (117,353)| $ (92,353) $ (67,353) $ (42,353) $ (47,353)
Cemetery Fund/ Perpetual Care G3-708-00

TOTAL CAPITAL EXPENSES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

|

BEGINNING BALANCE 4/24/25 UNENCUMBERD BALANCE $ 25730 $ 27,730 | $ 29,730 | $ 31,730 | $ 33,730 | $ 35,730 | $ 37,730 | $ 39,730 | $ 41,730 | $ 43,730 | $ 45,730

Anticipated revenue from lot sales $ 2,000 $ 2,000  $ 2,000  $ 2,000  $ 2,000  $ 2,000  $ 2,000  $ 2,000 | $ 2,000  $ 2,000  $ 2,000

CAPITAL APPROVED/PROPOSED APPROPRIATION

EXPECTED EOY / RUNNING BALANCE $ 27,730 $ 29,730 $ 31,730 $ 33,730 $ 35730 $ 37,730 $ 39,730 $ 41,730 $ 43,730 $ 45,730 $ 47,730
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