FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, October 16th, 2017
MINUTES 
Hampden Town Office
Attending: 
Councilor Greg Sirois, Chair			Councilor Terry McAvoy 
	Mayor David Ryder					Councilor Dennis Marble
Councilor Ivan McPike				Town Manager Angus Jennings
Councilor Stephen Wilde				DPW Director Sean Currier
	Councilor Mark Cormier				Pool Directory Darcey Peakall	

Chairman Sirois called the meeting to order at 6:00 p.m.
1. Meeting Minutes 

a. October 2nd, 2017

2. Review & Sign Warrants

3. Old Business 

a. Contract award for the Snowplowing, Salting & Removal services at the Skehan Center

4. New Business

a. Tax Collector report on the status of 2017-2018 tax collections

b. Refer to Council for referral to public hearing the proposed amendments to the Town of Hampden Fees Ordinance 

c. Recommend Council authorization for the expenditure of up to $80,000.00 from the Solid Waste Reserve Account (3-777-00) for the purpose of replacing the DPW Salt Shed

d. Recommend Council authorization for waiver, pursuant to Sec. 4(a) of the Bid Procedures for Public Purchasing, to allow replacement of DPW Salt Shed components using a quotation system instead of an Invitation for Bids, to reduce the amount of time needed for purchasing and allow potential replacement this calendar year

e. [bookmark: _GoBack]Recommend Council acceptance of $18,580.00 from the Lura Hoit Pool Board of Trustees to be deposited to the Pool Facility Reserve Account 3-771-00 for the purpose of paying invoices for facility improvements 

f. Recommend Council authorization for the expenditure of $18,280.00 from the Pool Facility Reserve Account 3-771-00 for the purpose of paying $5,200.00 to Lee Builders for the removal of a broken fiberglass shower stall and installation of a new tile shower stall; $8,675.00 to Eaton Paving for removal of sidewalks and installation of curbing, sidewalk and parking stalls; and $4,405.00 to Blue Collar Yard for Pool maintenance and repair services performed

g. Consideration of proposed staffing or contract support for Town office Finance Department – request of Chairman Sirois

h. Recommend Council authorization for the expenditure of up to $20,000.00 from the Personnel Reserve Account (3-733-00) for the purpose of supplementing Town staff capacity to manage upcoming finance work, including potential to outsource payroll

i. Recommend Council authorization for the transfer of $30,000.00 from the Matching Grants Reserve Account (3-780-00) to the Planning & Community Development Reserve Account (3-725-00) for the purpose of providing eligible funding to support upcoming planning and economic development consultant costs

j. Recommend Council authorization for the expenditure of up to $15,000.00 from the Planning & Community Development Reserve Account (3-725-00) for the purpose of retaining consultant support for revisions to the Hampden Business and Commerce Park Restrictive Covenants and related revisions of the Zoning Ordinance


5. Public Comment

6. Committee Member Comments

7. Adjournment



There being no further business, the meeting was adjourned at 6:45 PM.

Respectfully submitted –  
Angus Jennings, Town Manager

