


FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, May 15th, 2017
MINUTES 
Hampden Town Office
Attending: 
Councilor Stephen Wilde, Chair			Councilor Ivan McPike 		
	Mayor David Ryder					Councilor Greg Sirois
	Councilor Dennis Marble 				Town Manager Angus Jennings
Councilor Terry McAvoy				DPW Director Sean Currier
	Councilor Mark Cormier				Winterport Manager Phil Pitula
					
[bookmark: _GoBack]Chairman Wilde called the meeting to order at 6:00 p.m.

1. Meeting Minutes 

a. May 1st, 2017 – There was a motion and a second to approve the minutes. Approved 7-0. 

2. Review & Sign Warrants – Warrants were reviewed and signed.

3. Old Business – None. 

4. New Business

Prior to discussion Chairman Wilde expressed his intent to recuse himself from Item 4(f) regarding the RSU-22 budget, citing the potential that his company could possibly do business with RSU-22 in the future. Councilor McAvoy said that he doesn’t think that rises to the level of recusal and Councilor Marble said he doesn’t see a clear conflict. Councilor Sirois said he does not think it’s a conflict of interest but if the Chairman is uncomfortable with it he has no objection to Chairman Wilde’s recusal. There was a motion to authorize Chairman Wilde to recuse himself, seconded by Councilor Sirois. The motion carried 4-3 with Councilors Marble, McAvoy and McPike opposed. Chairman Wilde said he would not recuse himself from the matter.

a. Contract award for the Design, Engineering and Permitting for Pool and Municipal site – referral from Services Committee – Services Chair Marble summarized the four bids received. Manager Jennings provided a summary of the basis for the staff recommendation to award the work to Woodard & Curran. There was a motion by Councilor Marble seconded by Councilor McPike to refer to Council the award of contract to Woodard & Curran in the amount of $15,470. Motion carried 4-3 with Councilors Cormier, Sirois and Mayor Ryder opposed.

b. Request for authorization for the expenditure of $15,470 from Rec Area Reserve account (3-767-00) for the contract for Design, Engineering and Permitting for Pool and Municipal site – There was a motion by Councilor Marble seconded by Councilor McAvoy to refer to Council the authorization of $15,470 from the Rec Area Reserve account to fund this phase of design, engineering and permitting for the Pool and Town site. Motion carried 5-2 with Councilors Cormier and Sirois opposed.

c. Request for authorization for the expenditure of $6,179.89 out of the Recreation Clearing Account for the purchase of field maintenance equipment – referral from Services Committee – Services Chairman Marble summarized the recommendation from the Services Committee. Motion by Councilor Marble seconded by Councilor Sirois to refer to Council the authorization for the expenditure of $6,179.89 out of the Recreation Clearing Account for the purchase of field maintenance equipment. Motion passed 5-2 with Councilors McAvoy and Cormier opposed. 

Councilor McAvoy asked what is the Recreation Clearing Account and Manager Jennings said it had been set up years ago as an account to hold funds that resulted from the “quasi-enterprise” funding structure. He said it has functioned like a Reserve account but isn’t technically a reserve account. He will be working with the Auditor to transition this account to a true Reserve account in the future.

d. Request for authorization for the expenditure of up to $2,900 out of the Equipment Reserve Account (3-717-00) for the purpose of renting an excavator – Requested by Sean Currier, DPW Director – Manager Jennings explained that the rental of the excavator was put into reserve funds for the FY17 Budget along with other equipment costs but was a routine seasonal need. Councilor McAvoy asked what is the size of the excavator and DPW Director Currier said 13,000 lbs. There was a motion by Councilor Sirois seconded by Councilor Marble to refer to Council the authorization for the expenditure of up to $2,900 out of the Equipment Reserve Account (3-717-00) for the purpose of renting an excavator. Motion carried 6-1 with Councilor Cormier opposed.

e. Request for authorization for the expenditure of $65,875.98 out of the Streets/Roads Reserve Account (3-761-00) for the purpose of road resurfacing – requested by Sean Currier, DPW Director – Director Currier explained that funding is received annually from the Maine Local Road Assistance Program and is deposited into the Streets & Roads Reserve Account, and his request is to include those funds in this year’s paving bid. Councilor Marble asked why driveways were included in the paving scope and Director Currier said it is a result of the amended policy whereby the Town has taken responsibility for driveway underdrains. Mayor Ryder asked if the driveway costs would be broken out separately within the bid documents and Director Currier said yes the bid will be structured so each component’s costs will be distinct. Motion by Councilor Marble seconded by Councilor Sirois to refer the Council the authorization for expenditure of $65,785.98 from the Streets and Roads Reserve account for the 2017 paving bid. Motion passed 7-0.

f. Discussion regarding the proposed FY18 RSU 22 Budget and analysis of prior years’ budgeting and expenditures – Manager Jennings summarized the proposed FY18 increase in the RSU-22 budget and how this 4.1% local increase would affect Hampden costs. Winterport Town Manager Pitula said that Winterport would see a 6% increase. He said that the Superintendent and Asst. Superintendent had been asked at two meetings this spring how they would proceed if State Aid to Education fell in FY18 (which is what is now projected) and they said they would look to cut costs. He explained that costs are increasing and he called upon Hampden’s Council to join the Winterport Council in opposing the proposed FY18 budget. Councilor Sirois recalled that two years ago the School received over $200,000 in additional State funding and did not return it to taxpayers. He said this has a direct impact on taxpayers.

Councilor Marble said that we all need to realize that the people pay these costs through their taxes. He fully supports publicizing this information. Councilor McPike said he’d be inclined to proceed as Winterport has done. He feels that if excess monies are received they should come back to taxpayers or that the Council should not support the budget. Mayor Ryder took this as a motion and offered a second.

Councilor McAvoy said he agrees with and that the Council should be as public and vocal as possible. There was a call for a vote on the motion and it passed 7-0. Councilor Sirois said we should let the residents know what’s going on by sending a town-wide newsletter and the other Councilors agreed.


5. Public Comment – None. 


6. Committee Member Comments – None.


7. Adjournment

There being no further business, the meeting was adjourned at 6:55 p.m.

Respectfully submitted –  
Angus Jennings, Town Manager 





