FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, March 6%, 2017
6:00 p.m.
Hampden Town Office

1. Meeting Minutes

a. February 6, 2017
b. February 21, 2017

2. Review & Sign Warrants
3. Old Business

4. New Business

a. Executive Session — Pursuantto 1 M.R.S.A. 8§ 405(6)(A) — Personnel
Matters

b. Request for authorization for the expenditure of $250.00 from the Host
Community Benefit Account for the purpose of paying for a second
printing of Senior Yellow Pages — referral from Services Committee

c. Service Fees — Abatement requests based on 2% revenue threshold:

Community Housing of Maine, requested abatement $1,794.62
OHI George Street, requested abatement $1,265.83

OHI Patterson Road, requested abatement $1,453.99

Penquis Mental Health Services, requested abatement $1,744.63
The Housing Foundation, requested abatement $15,606.11

d. Summary of Council / Manager FY18 Goal Setting session held on
Saturday, February 18, 2017

5. Public Comment

6. Committee Member Comments

7. Adjournment
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FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday February 6th, 2017
MINUTES - DRAFT

Hampden Town Office

Attending:
Councilor Stephen Wilde, Chair Councilor Ivan McPike
Councilor Mark Cormier Town Manager Angus Jennings
Councilor Dennis Marble Lt. Jason Lundstrom
Councilor Terry McAvoy
Mayor David Ryder

Councilor Greg Sirois

Chairman Wilde called the meeting to order at 6:00 p.m.

1. Meeting Minutes — January 17th, 2017 - Motion by Councilor McPike
seconded by Mayor Ryder to approve the meeting minutes. Motion passed 7-
0.

2. Review & Sign Warrants — Warrants were reviewed and signed.
3. Old Business

4. New Business

a. Executive Session — Pursuant to 1 M.R.S.A. §405(6)(A) —
Personnel Matters — The Committee agreed to postpone this itern
until the end of the agenda.

b. Request for authorization for the expenditure of $1,447.36 out of
Matching Grant Reserve funds for the purpose of purchasing
rescue equipment — requested by Lt. Jason Lundstrom — Motion
by Councilor Marble seconded by Councitor McAvoy to recommend
Council authorization of $1,447.36 from the Malching Grants Reserve
account. Motion carried 7-0.

c. Request for authorization for the expenditure of $195.83 out of
Municipal Building Reserve funds for the purpose of paying
Penobscot Temperature Controls for boiler repair — Motion by
Mayor Ryder seconded by Councilor Sirois to recommend Council



authorization of $195.83 from the Municipal Building Reserve account.
Motion carried 7-0.

. Request for authorization for the expenditure of $481.00 out of
Municipal Building Reserve funds for the purpose of paying PDQ
Door for fire bay door repair — Motion by Councilor Marble
seconded by Councilor Sirois to recommend Council authorization of
$481.00 from the Municipal Building Reserve account. Motion carried
7-0.

. Discussion on the process for municipal officers to consider
poverty or hardship tax abatement requests pursuant to Title 36,
§841 — Manager Jennings said that malerials were included in
tonight's packet to review with the Committee the procedure to
consider such abatement requests in anticipation that such a request
would be placed on a future agenda for Council action.

Request for authorization for the expenditure of $4,870.00 out of
the Environmental Trust — Principal funds for the purpose of
reimbursing Host Community Benefit account for December 2016
expenditure in that amount for Drumlin, LLC landfill post closure
monitoring — referral from the Environmental Trust Committee —
Councilor McPike, a member of the Environmental Trust Commiittee,
summarized the Committee’s referral and action. Motion by Councilor
McPike seconded by Councilor Marble to recommend Council
authorization of $4,870.00 from the Environmental Trust — Principal
funds for the purpose of reimbursing the Host Communily Benefit
account for a December 2016 expenditure in that amount for Drumilin,
LLC landfill post closure monitoring. Motion carried 7-0.

. Discussion and nomination of the recipient of the 2017 Hampden
Spirit of America Foundation Tribute for outstanding community
service — Manager Jennings summarized the program materials and
the request to nominate a recipient of the 2017 Hampden Spirit of
America Foundation Tribute for outstanding communily service. The
Committee members agreed they would consider whether they may
wish to make a nomination, and that this would be continued to a
future meeting.

. Request from MRC Board for Town contribution toward costs of
water line extension on Coldbrook Rd — The Committee discussed
the request that the Town contribute $167,000 or more toward the
cost of infrastructure associated with the MRC/Fiberight project. The
item will be taken up again at a future meeting once there is a
response from MRC to the Town Manager's February 8 lelter setting



out the Planning & Development Committee’s expectations in order lo
consider such a request.

5. Public Comment - None.
6. Committee Member Comments — None.

4. b. Executive Session — Pursuant to 1 M.R.S.A. §405(6)(A) — Personnel
Matters — There was a motion by Councilor Marble seconded by Councilor
McPike to go into Executive Session to discuss personnel matters pursuant to
1 M.R.S.A. §405(6)(A). Chairman Wilde called for a voice vote. Councilor
McAvoy — aye; Councilor Cormier — aye; Councilor Marble — aye; Chairman
Wilde — aye; Councilor McPike — aye; Councilor Sirois — aye; Mayor Ryder —
aye. The Committee convened in Executive Session. The Committee
returned to open session for the purpose of adjourning the Committee
meeting at 6:58 PM.

5. Adjournment

There being no further business, the meeting was adjourned at 6:58 p.m.

Respectfully submitted -
Angus Jennings, Town Manager
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FINANCE & ADMINISTRATION COMMITTEE MEETING
MINUTES - DRAFT

Tuesday February 21st, 2017
6:30 p.m.
Hampden Town Office
Attending:

Mayor Ryder Town Clerk Paula Scott
Councilor McAvoy

Councilor Wilde

Councilor McPike

Councilor Cormier

Councilor Marble

-

. Meeting Minutes — February 6th, 2017 - Tabled

2. Review & Sign Warrants

(]

. Old Business - None

4, New Business

a. Recommendation to Town Council regarding appointment of
Thomas Dorrity to the Board of Assessment Review — Mayor
Ryder reported that there is an addendum to the Council agenda for
the appointment of Thomas Dorrity to the Planning Board as an
aiternate, as well as the BOAR and that he is seeking a referral for
both positions. Councilor McPike made a motion to refer to Council
the appointment of Thomas Dorrity to the Board of Assessment
Review. Councilor McAvoy seconded the motion. Unanimous vote in
favor. Councilor McPike made a motion to refer to Council the
appointment of Thomas Dorrity to the Planning Board as an alternate.
Councilor McAvoy seconded the motion. Unanimous vote in favor.

b. Hampden Business Park — Renewal of Authorization to Sell
Agreement, including Business Park lot pricing, with Epstein
Commercial Real Estate — Mayor Ryder stated that this was just a
renewal and that nothing has changed since the agreement was last
signed. Councilor Marble made a motion to refer the renewal of the
Authorization to Sell Agreement to Council for approval. Councilor
Wilde seconded the motion. Unanimous vote in favor.



¢. Request for authorization to sell the 2006 Sterling SL8500 dump
truck and Council direction for the method of sale — Mayor Ryder
explained that in the interest of maybe getting a better price, Sean is
requesting authorization to waive the bid process and sign an
agreement with Freightliner for them to put the truck on their lot for
sale. If they sell it, they would retain 10% of the price as their selling
fee. Discussion followed with questions that will need to be answered
as details are worked out, such as right to refuse an offer, what
account the proceeds will be put in, and also whether the 10% is
taken first, or if we will need to reimburse Freightliner the 10%.
Councilor McPike made a motion to refer to Council the
recommendation to waive the bid process and draft an agreement
with Freightliner to sell the truck for us and retain 10% of the selling
price as their fee. Councilor Wilde seconded the motion. Unanimous
vote in favor.

d. Request for authorization for the expenditure of $435.76 out of
Municipal Building Reserve funds for the purpose of paying
Penobscot Temperature Controls for boiler repair — Councilor
Wilde made a motion to refer to Council the recommendation to pay
for the boiler repair from Municipal Building reserves. Councilor
Marble seconded the motion. Unanimous vote in favor.

e. Announcement of vacancy on RSU-22 Board of Directors due to
resignation of Jason Sharpe, and review of Council procedure for
filling RSU Board of Director vacancies pursuant to 20-A
M.R.S.A. § 1254(3) and 1474(3) — Mayor Ryder stated that this was
for informational purpose only, there is no action required. Under
statute, and charter, a vacancy on the RSU Board of Directors is filled
by the Municipal Officers. The appointment would only be until the
November election.

5. Public Comment - None
6. Committee Member Comments - None

7. Adjournment — Councilor McAvoy made a motion to adjourn at 6:50 p.m.
Councilor Marble seconded the motion. Unanimous vote in favor.

Respectfully Submitted,

" e A e
Paula A. Scott, CCM
Town Clerk
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EXECUTIVE SESSION STATUTES
The eight subjects permitted to be discussed in Executive Session are as follows:

PERSONNEL MATTERS: 1 M.R.S.A. § 405(6)(A)

SCHOOL STUDENT SUSPENSIONS/EXPULSIONS: 1 M.R.S.A. § 405(6)(B)
REAL ESTATE; ECONOMIC DEVELOPMENT: 1 M.R.S.A. § 405(6)(C)
LABOR CONTRACTS/NEGOTIATIONS: 1 MR.S.A. § 405(6)(D)
ATTORNEY-CLIENT CONSULTATIONS: 1 M.R.S.A. § 405(6)(E)
CONFIDENTIAL RECORDS: 1 M.R.S.A. § 405(6)(F)
EMPLOYMENT EXAMINATIONS: " 1MRSA.§ 405(6)(G)

CODE ENFORCEMENT CONSULTATIONS: 1 M.R.S.A. § 405(6)(H)
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Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Services Committee

FROM: Angus Jennings, Town Manager

DATE: February 9, 2017

RE: Request from Gateway Seniors Without Walls for sponsorship of reprinting

of Senior Yellow Pages

Please review the attached request. | have reviewed this with Library Director Lozito,
who reports that the ~65 copies of the first printing that were provided to the Library
went like hotcakes, and are popular among seniors. | have also reviewed this with Sgt.
Chris Bailey, who coordinates the Public Safety Advisory Committee, and he has found
the publication of great value and relevance to Hampden's senior community.

I am looking for Committee input regarding whether there is support to allocate some
amount of Host Community Benefit funds toward Hampden sponsorship of a second
printing of the publication, which would include an opportuniiy to advertise within the
publication. Alternatively, or in addition, 1 am reviewing budgeted expense lines to
determine whether sponsorship at some level can be provided. Library Director Lozito
and Public Safety Director Rogers have each indicated that they support allocating
costs from their respective budgets as part of an overall Town sponsorship.
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9 Chestnut Court Orono. Maine 04473 (207) 889-3031

Jonuary 23.2017

Angus Jennings Town of g,
Town Manager, Hampden R-ECEI-:%‘;)‘“R
106 Western Avenue ]
Hampden, Maine 04444 AN3 1 gy
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Dear Mr. Jennings. ger

Gateway Seniors Without Walls, a Maine licensed 301 (c)(3) charity, affiliated with the
University of Maine Center on Aging, developed the Senicr Yellow Pages (SYP) with assistance
from students and staff at the Center on Aging, staff at the Eastern Area Agency on Aging, and
students at the University of Maine. The 250+ page manual covers services for the elderly-—
local and state—in the Greater Bangor arca. The listing is comprehensive; and the listed services
include both contact information and special features. There are introductions to complex topics.
The large type used throughout makes this manual use: 2 wdly for older people. A Table of
Contents and Index allow people to find resources by nam : or by category. A spiral binding
guarantees that the manual opens flat. The SYP is distribu ted free of charge 1o fumilics, seniors,

social service agencies, and other users. Many area librar’ s have retnined reference copies for
use by their patrons.

The Senior Yellow Pages was bor in 2013 alter G teway Seniors analyzed data from
focus groups that explored unmet community needs. Many focus group participants voiced
confusion about what services were available in Greater Bangor and expressed the hope that
Gateway Seniors would work on a remedy. The Senior Ycilow Pages is our remedy.
Ultimately. the manual provides seniors, their families, and their counselors with information
about resources in Greater Bangor, making it more likely that seniors will be able to remain in
their communities as they age and their nceds char_

OVER>>>

Email: gatewayseniorswithoutwalls’ 'roadrunner.com
Websites: www.gatewayseniorswithoutwalls..rg  www.senioryellowpages.org



A thousand copies of the Seni . “'ellow Pages were printed in September 2016 and were
placed at varied distribution centers throughout Greater Bangor (libraries, town offices,
subsidized housing units, retirement communities, and social service agencies); those copies
lasted only a few wecks. Gateway Seniors again has a long waiting list for the SYP; morcover,
libraries, social service agencies, and churches throughout Greater Bangor have asked for many
more copies to distribute,

We are writing to ask for your support for a sccond printing of the manual. A thousand
copies are scheduled for printing at the end of February, 2017, and we are secking commitments
from donors to meet that schedule. In return for a donation. you may receive an ad in full color
and copies of the Senior Yellow Pages to distribute,

Two articles about the Senior Ye!l »w Pages appeared in the BON; and the SYP has reccived
widespread praise, including the follc. 77 ~~mments:

s “We received a few boxes of the Senior Yellow Pages. They are amazing! You did a
great job.” Administrator, HACOT, Old Town

* “llove the Senior Yellow Pages. Great work, much needed.” Senior, Bangor

* “Your resource book for the gr :ater Bangor area is FABULOUS! Could you please send
me 10 more.” Rehabilitation v anager, Maine Veterans Home

e “This is a great resource, thank you for all your hard work!” Librarian, Orono Public
Library

e I just finished going through yuu wuaderful Senior Yellow Pages for edits and [ must
say you have done some incredible work! Kudos! I think this resource guide will be very

helpful to those who use i1, inc!uding the many helpers who look for resources on other
people’s behalf.” Social Worker, PCHC

We ask you lo let us know before I'ebruary 15, 2017. if possible. whether (or not) you can
help us out with the second printing of the Senior Yellow Pages. Please give us a call if you

have questions (207-889-303! or 207-366-8641). We’d be happy to talk with you further about
any issues.

Best.

75 |

Ann Davidoff, Ph.D.
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General Informati »n:

501 (c ) (3) charitable organization
Affiliate, University of Maine Center on Aging

Currently serves 500 older people in the Greater Bangor area, from as far away as Bucksport,
Winterport, Dedham, and Ellsworth

No exclusions; everyone welcome

Two objectives: {1) daily, diverse activity programs with com adery and (2) the publicizing and
expanding of local services

Close ties to Eastern Area Agency on Aging (EAAA), AARP, Al. heimer's Association, and local senior
clubs and organizations

Accessible: no membership fees, activities free or at cost

Activities held throughout Bangor, Old Town, Orono, Veazie, Bradley, and Brewer

Works closely with Old Town, Veazie, Crono Public Library, Veazie Public Library, Recreation Center,
University of Maine; encourages alliances, partnerships, and collaborations

Service proiects ir clude:

“Senior Yellow Pages,” a comprehensive manual of local anu tate services for seniors in Greater
Bangor; first printing October 2016, second printing planned for March 2017

Financing a study cf transportation needs in Orono, Old Tow, and Veazie with help from John T. Cyr
and Sons

Supervising and mentoring diverse groups of students at Uni +ersity of Maine engaged in assisting with
our projects

Extending services to frail elderly via subsidized housing and che Milford, Old Town, Orono, and Veazie
Thriving in Place grant, administered by the Eastern Area Ag-ncy on Aging

With the support of the EAAA, developing expert panel to discuss community resources for caregivers
of people with dementia

With the collaboration of the Alzheimer’s Association, extending services to early stage dementia
patients and their caregivers

Needs for funding include:

Printing the “Senior Yellow Pages”
Part-time activity coordinator
Woebsite

Publicity for activities
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gives seniors
freedom to
age in place

BY MEG HASKELL
BDN STAFF

It's a conundrum for many seniors, espe-
cially those in the upper reaches of their pold-
en years. The internet promises virtually un-
limited information and connection to servic-
es, but meny seniors either don’t have access
to a computer or are distrustful of the medi-
um, cautious of becoming vulnerable to scam-
raers and fraud. Others find the deluge of in-
formation overwhelming and lack the ability
to sort and filter search results to find what
they're looking for. .

“Many, many seniors are not savvy about
using computers, even for email,” sald Ann
Davidolf, 74, of the Orono-based nonprofit or-
ganization Gateway Seniors Without Walls.
“Many don't even own a comptiter. They're
much more comfortable on the phone.”

So while there’s a fast-growing business
and nenprofit sector aimed at helping aging
Mainers stay healthy and active in their

homes, the population they seek to serve is
often unaware of whal's available, she said.

“We held a series of focus groups to find out
what services and activities alder people need-
ed most,” she sald. *The No. 1 issue we heard
was that people were confused about what ser-
vices were available in the area.”

in-home health care, legal assistance, meal
delivery, transportation, affordable housing,
financial services and much more are what
the participants were looking for, she said. It
was clear that many people were not comfort-
able using computer technology to track down
the information they needed. -

Ann Davidoff
{right) opens
abox
contalning
coples of
"Senlor Yel-
low Pages:
Local and
State Services
for Seniors In
Greater
Bangor” at
PrintBangor
on Central
Street.

MEG HASKELL | BON

So Gateway Senlors, a nonprofit organiza-
tion established in 2013, set to work, compil-
ing a more familiar resource: the Senior Yel-
low Pages, a 220-page resource in large type
with more than 30 headings, alphabetically ar-
ranged from "Abuse and Neglect” to “Work,
see Employment Opportunities.”

Hot off the presses on Sept. 12, "Senior Yel-
low Pages: Local and State Services for Se-
niors in Greater Bangor" is available free of
charge to Bangor-area individuals and fami-
lies, community groups and public facilities
like libraries and town offices. Funded in part

See Directory, Page C7
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Continued from Page C1

by the Bangor-based East-
ern Area Agency on Aging
with additional support
from the former Hamrmond
Street Senlor Center and
other aponsors, the com-
piled businesses and ser-
vice providers are all based
in Bangor and 15 communi-
tHes In the surrounding
areg.

It took nearly three years
to complete the project, Da-
vidoff sald, and the com-
bined efforts of Gateway
Senlor-voluntears, the Uni-
versity of Maine Center on
A s TMiatne, i
groups e, who
eamed academfoc credit for
théir involvement, For the
most part, she sald, appro-
priate entries and support-
ing information were com-
piled using online search-

es.

Of course, one benefit of
online. . information - over
prifit 13 the ability to keep it
up,todata. Won't thie Senibr
, Yellbw Pages ba quickly out-
dated? Yes, Davidoff agreed
—-That's why the group has
deolded {o post the informa.
tidn|onlihe as well, where it
aani easlly, ibe  refrestizd -as!

%] wf 1l
.HM ﬂp. be:on'the web in: .
oﬁaﬁ._q.“. Davidoff said, at -

wy.senioryellowpages.
%E% 15 not yet active,
tanticipates there. will

be futura paper editions as
well but would not prediet
when,

Davidoff is not aware of
any other local senjor advo-
cacy groups, in Maine or be-
yond, that have undertaken
a similar project. If other
groups are interested in
compiling a Senlor Yellow
Pages for their own regions,
she said, Gateway Seniors
will be glad to share their
experience.

At Eastern Area. Agency
on Aging, Executive Direc-
for Dyan Walsh sald the Se-
nior Yellow Pages fills an
important niche in the area,
providing essential informa-
tion to non-computer’savyy
ot buainses dlspotly, by

& bua - Qi ) Y
phone, rafter than working
throngh a clearinghouse
service like [EAAA or the
statewide 2-1-1 program.

EAAA has already com- |
pited a liat of area residents

who are waiting to get their
hands on the new Senior
Yellow Pages. Others who

would-like a copy.may. con-
tact tlie-agen .nﬁ%ﬁﬁf
2855 or contact thelr local 1
brary. -

Gajeway Seniors Without
Wall§ was founded in 2013 In
aMHation with'tieiUniver-
R
Id: io spongatadabiety of
%ﬁn_ activities, inclu:

il ..:nuﬂﬁ_ i
O itioe

%m D.Bﬂn A
Bau_._:ure idarvices for se-

E@E.

Saturday/Sunday, Eu_ u-.p.___,_.m,_
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" Senior Yellow Pages are a golden resource

| tionthat takes the concept ofa programs will improve their edy,” said DavidofL “So, the ing!toreprint. Pages, Just Inak at the catego-  B39-3031.
senior center out to the com- quality of ife and keep them was The Senior Yellow Pages ries Jisted on theleft and click Curol Higgins Taylor Is an
. munity, understood the anxi- active, heslthy, and aging in born” ‘The book was dons in  contains the most upiodate an the one you need. If you advocate for senlors and ouns
_ety and has a solution. place” Although seniors are collaboration with the UMaine Yisting of Jocal and state ser- have questions about a speclf- Bryant Street Public Relations
GSWW s & center “without the primary focus, people of Centeron Aging, Eastern Area vices for seniors in the Great- ic agency or problem you are  in Bangor. Emall her at senior-
. walis” so Instead of a brick allagesare welcome toparticl- Agency on Aging end the part- er Bangor area. having, just enter a word or bext@gmaiLeom.
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nance
Town of Hampden PhD-I'IE: {207) 862-3034
106 Western Avenue E::‘;“_ Bt
Hampden, Maine 04444 townmanager@ hampdenmaine.gov
TO: Finance Committee and Town Council
FROM: Angus Jennings, Town Manager
DATE: February 28, 2017
RE: Service Charge Abatement Requests

In its October 17, 2016 meeting the Town Council approved the amount of Service
Charges imposed pursuant to the Service Charge Ordinance. Charges were assessed
to the seven properties identified at that time, in the approved amounts. To date, five of
the assessed properties have sent payment, though each amount was less than the
assessed amount, with the balance requested to be abated. Funds assessed and
received to date are summarized as follows:

Properties Subject to Service Charge

As of: 2/28/2017 | FY17
Difference
Amount Amount
Property Owner, W s (requested
invoiced received
abatement}
CommunityHousingofMaine  |$ 214578($  35L16($  (L794.62)
177 Canaan Road {Map 5 Lot 27-A} . _ . ~
Medical Care Development, DBA Hampden Meadows | $ 538685 nfa | Avpeot fied 11/28/16
_1282 Kennebec Road {(Map 1 Lot 23-A) —
OHI Gearge Street _ _ S 2139368 87353 S (1,265.89)
35 George Street (Map 23 Lot 70-C) N . " I ST
OHiPattersonRoad  |$ 166239|$  20840(%  (1045399)
143 Patterson Road (Map 5 Lot 39) {
Penquis Mental Health Services 5 1,992.51 | $ 24788 | §  (1,744.63)
1012 Carmel Road North (Map 1 Lot 31-A)
The Housing Foundation $ 2250711|% 690100 $ (15606.11)
113 Western Ave {Map 31 Lot 8)
Acadia Hospital Corp/Aspenledge § 4,008.60 n/a Appeol filed 12/7/16
S 39,84280 ' § 858197 5  (21,865.18)

Under the Service Charge Ordinance Sec. 6, “the municipal officers shall abate the
service charge amount that is in excess of 2% of gross annual revenue.”

A question arose regarding whether the 2% figure in the Ordinance referred to revenues
of the property owner, or of the property itself. It is the latter. In other words, a showing

.00

4-C




that the assessed charge exceeds 2% of the gross revenue derived from the property in
question should be considered adequate to support an abatement.

It is recommended that the Council take action on each of the five pending requests for
abatement.

The sixth and seventh properties have separately filed appeals with the Board of
Assessment Review challenging the validity of the Ordinance as applied to those
properties. Those appeals processes are proceeding.




Jim Gwilym

-_— R
From: Angus Jennings <townmanager@hampdenmaine.gov>
Sent: Tuesday, November 15, 2016 2:42 PM
To: Jim Gwilym
Subject: Re: Service charge on 177 CanaanRd.  AAA( S / Lot 37 A

Jim,

The ordinance has not changed, and the 2% cap is still in effect. Upon receipt of payment of $351.16, we'll bring forward the payment and
the excerpt of the audited financial statement in order for the Council to formally approve an abatement on the basis of the 2% cap. We'll
probably hold off until we receive payment (and/or abatement requests) from all seven property owners affected by this ordinance, so their
vote may not occur until early 2017. From what you have submitted it appears that the $351.16 will satisfy the requirement of the ordinance.

Feel free to call me with any questions.

Thanks,
Angus

On Tue, Nov 15, 2016 at 2:33 PM, Jim Gwilym <jim@chomhousing.org> wrote:

Dear Mr. Jennings,

| received a bill for this year in the amount of $2,145.78. As with last year, I’m wondering if the 2% cap is in play
again. Attached are our audited financial statements. Our Canaan Road property appears on page 30, and shows gross
revenue of $17,558. A calculated tax at 2% of that would come to $351.16.

If you'd like any additional information about us, or this project, please let me know. We're a lean operation with a
staff of 9 people and we can provide housing for more people with special needs by virtue of the fact that we are
generally exempt from taxes. Every dollar counts to us, so if there’s anything you can do, we would greatly appreciate

"t

Thank you,

Jim

From: Angus Jennings [mailto:townmanager@hampdenmaine.gov]
Sent: Thursday, November 12, 2015 8:02 AM

To: Jim Gwilym <jim@chomhousing.org>
Subject: Re: Service charge on 177 Canaan Rd.
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Everything is Possible.

A

v/"_
Yy /( H i 25 Freedom Parkway | Hermon, Maine 04401
voice 207/848-5804 | fax 207/848-7978 | TTY/TTD 207/848-5804 | ohimaine.org | facebook.com/OHIMaine
Towny
Hﬂmpd
November 8, 2016 REC EIvgp °
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Angus Jennings, Town Manager and Town Treasurer Vi 4 2015

Town of Hampden Office .

106 Western Avenue To Mon:h

Hampden, Maine 04444 ger

RE: OHI FY 16 SERVICE CHARGES: 35 GEORGE STREET AND 143 PATTERSON ROAD

Dear Mr. Jennings:
Enclosed you will find the financial information on these two properties for our fiscal year ending June

30, 2016. We have caiculated our service fees to be $873.53 and $208.40 respectively which is based on

2% of gross income for each location. | have enclosed a check for these two properties in the amount of
$1081.93.

Should you need additional information please feel free to contact me at your earliest convenience.

thy Smith, Assistant CEQ
OHI

OHI inspires people to recognize possibilities and lead meaningful lives.
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SUMMARY OF PROFIT & LOSS
35 GEORGE STREET
For the Twelve Months Ending Thursday, June 30, 2016

ACTUAL YTB

— 2016
INCONME
GRANT REVENUE $7,280.00
S§5A/551 INCOME 33,218.00
USDA INCOME - FOOD STAMPS —.3.200.30
TOTAL INCOME 43,876,230
OCCUPANCY COSTS
DEPRECIATION - BUILDING 8,819.48
INTEREST EXPENSE - MORTGAGE 4,79517
FOOD 17.574.04
FIDUCIARY FEES 405.00
ELECTRICITY 2,360.51
HEAT 1,675.79
BUILDING MAINTENANCE SUPPLIES 1,969.87
SALARY - MAINTENANCE 800.69
GROUNDS MAINTENANCE 920.02
WATER & SEWER 3,548.94
EQUIP PURCHASE MINOR 1,087.54
EQUIP REPAIR & MAINT 108.08
TELEPHONE 388.34
LINEN / BEDDING 38a.27
INSURANCE - FIRE £88.70
TOTAL OCCUPANCY COSTS 45,734.42
INCOME OVER (UNDER) EXPENSES {2, 058.12!

10/26/2016 7:48 AM
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SUMMARY OF PROFIT & LOSS
143 PATTERSON RD
For the Twelve Months Ending Thursday, June 30, 2018

ACTUALYTD

— 2018
INCOWME
GRANT REVENUE $1,808.00
SSA/SSI INCOME 8,244.00
USDA INCOME - FOOD STAMPS 280.26
TOTAL INCOME _10,420.26
OCCUPANCY COSTS
PEPRECIATION - BUILDING 8,104.38
INTEREST EXPENSE - MORTGAGE 3,308.87
FOOD 3.314.21
FIDUCIARY FEES 90.00
ELECTRICITY 1,372.94
HEAT 1.442.12
BUILDING MAINTENANCE SUPPLIES 368.00
SALARY - MAINTENANCE 4218
GROUNDS MAINTENANCE 350,00
WATER & SEWER 45,00
EQUIP PURCHASE MINOR 34.86
EQUIP REPAIR & MAINT 318.00
TELEPHONE 388.34
INSURANCE - FIRE 529.05
TOTAL OCCUPANCY COSTS 17,707.71
INCOME OVER (UNDER) EXPENSES [Z,ZBT.JS!

10/26/2016 7:48 AM
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Penquis Mental Health Association:
572 Bangor Road, Dover-Foxcroft, Maine 04426
Richard Brown, CEO

Phone: (207) 564-2464 Fax: (207) 564-2404
Town of By
mpd

December 13, 2016 RECEIvEp

BEC 20 2915

Office op ¢,

Angus Jennings Town M‘“"'g:r
Town Manager & Town Treasurer
Town of Hampden
106 Western Avenue

Hampden, Maine 04444

Dear Manager Jennings:

The services fee charges for Penquis Mental Health for the 2016-2017 Hampden budget year
should be based upon 2% of the gross annual revenue. Enclosed is the financial statement
for the property at 1021 Carmel Road North for the period July 1, 2015 to June 30, 2016.
Enclosed also is a check in the amount of $247.88 representing 2% of the annual gross
revenue for 1021 Carmel Road North.

S

M. Dale Shaw
Chief Financial Officer



PENQUIS MENTAL HEALTH
INCOME STATEMENT FOR CARMEL RD.
JULY 1, 2015 - JUNE 30, 2016

SERVICE FEE

REVENUE
RENTAL INCOME $ 12,393.91 S 247.88
EXPENSES:
DEPRECIATION S 5,093.00
INTEREST S 6,218.38
INSURANCE S 821.15
TAXES S 261.38

TOTAL EXPENSES S 12,393.91
M n _
Dale Shaw

Chief Financial Officer
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THE HOUSING FOUNDATION — HAMPDEN To
?ﬁ"m‘mpde

NOTES TO FINANCIAL STATEMENTS CErvgy °®

{Continued) 0cT 1.5 "

7 U

JUNE 30, 2016

NOTE 5:

NOTE 6:

NOTE 7:

NOTE 8:

Ofy
Town pgy . Fhe

HUD RESTRICTED DEPOSITS (Continued) Agor

Tax and Insurance Escrow

The Project makes monthly escrow deposits to a financial institution to fund future expected
tax assessments and insurance premiums.

All of the reserves noted above are held in separate accounts and generally are not available
for operating purposes.

RESIDUAL RECEIPTS RESERVE

Use of the residual receipts resesve is contingent upon HUD’s prior written approval.

RELATED PARTY TRANSACTIONS

The Project has entered into 2 management contract with The Housing Foundation - M & D
II, a related party. Management fees are limited to $56 per unit per month. For the years
ended June 30, 2016 and 2015, management fees were $20,160 and $19,500, respectively.

An informal maintenance agreement with The Housing Foundation - M & D II has also
been executed causing maintenance work, cleaning and material reimbursements as well as
vehicle operation and maintenance to be paid on an as needed basis. During the years ended

June 30, 2016 and 2015, $25,142 and $24,151 of expenses were incurred for such services,
respectively.

During the years ended June 30, 2016 and 2015, the Project was charged $23,895 and
$22,275, respectively, by The Housing Foundation - M & D II for office support and office
rent. The allocation of these charges was based on a time study performed by M & D 1L
The Project was also charged by M & D II $3,807 and $3,886 for the years ended June 30,
2016 and 2015, respectively, for computer, copier and miscellaneous administrative fees.

Computer, copier and miscellaneous administrative fees are prorated based on the number
of housing units managed.

During the years ended June 30, 2016 and 2015, the Project was charged $20,544 and

$19,780, respectively, from The Housing Foundation — M & D 1I for the Project’s Tenant
Service Coordinator.

PAYMENT IN LIEU OF TAXES (P.L.L.O.T.)

By reason of a decision of the Maine Supreme Judicial Court in 1987, The Housing
Foundation - Hampden, which is financed under Section 223(f) of HUD's program, is
exempt from real estate faxation. Although State law permits the imposition of a service
fee, also known as a payment in lieu of taxes (P.LL.O.T.), State law currently limits the
amount of such service fee to 2% of gross rent revenues. Thus, for the years ended June 30,
2016 and 2015, the service fee was $6,901 and 6,818, respectively.

-12-



Memo 1 Parcel #2413 - CHECK NO 000013352  52-153/112
Date | 10/13/2016

SN e pii - '@ L
; it
A b M (G g “'“‘. .. 9
- e Ewli N, A
B W -:_-;-. T ] o] A % g C L
“’%‘ | Jil_k e T ..“""‘.‘sa’901.00

i y “-gg{ﬁ," L Fh(Y
D 100,00 ) ‘

0‘!, 0 DO"HI‘E&_;}'J
e 7 i e
4

Six Thousand Nlne Hundred Oiui» JAnd N

I i1 i&";

pay To | 'Ilown of Ha pdep [

! 106 ‘'estern A\'lenue !.
; IHampden ME} 04444 | 1

301090334:0 PILOT - Roe Village, T°'"1 of H"mpden
CEIVEp
0CT 17 2015
. ; Omce of ﬂl
Town Manag:r-'
. J
| 1
\ j
Comment:

Town of Hampden
106 Western Avenue
Hampden ME, 04444 For Office Use Only
TBaih, Sovecs Flle. Daveey, Backup Add com
15 A us Y REG N




TOWN OF HAMPDEN

SERVICE CHARGE ORDINANCE

Sec. 1. pAuthority. This Ordinance is enacted pursuant to

Sec. 2. Purpose. The purpose of this Qrdinance is to
establish an annual service charge to recover the cost of
providing municipal services, other than education and general
assistance, to owners and/or occupants of certain institutional

and organizational real property which is otherwise exempt from
state or municipal taxation.

Sec. 3. (Creatjon of Sexrvice Charge. An annual service
charge is hereby established, effective with the municipal fiscal
year commencing on July 1, 1992. The service charge shall be
levied by the municipal officers against all residential property
owned by an organization or institution if the property is
otherwise totally exempt from property taxation and is used to
provide rental income. The service charxge shall not apply to
student housing or parsonages.

Sec. 4. QCalculation of Service Charge. The service charge
shall be calculated according to the actual cost of providing
municipal services to the property in question and the persons
who use that property. Municipal services shall include, without
limitation, the following: £fire protection, police protection,
road maintenance-and construction, traffic control, snow and ice
removal, sewer service, sanitation services, and any other
services. For the purpose of this Ordinance, municipal services
shall not include education and general assistance. The service
charge for each property shall be determined in accordance with
the following formula:s

~B_Xx Jv = §C
v

where:

B = Budget for the current fiscal year for municipal
services, except education and general assistance

V = Total taxable valuation of municipality for the
current fiscal year

JV = Just Value of property in question

S5C = Service Charge of property in question.



The Assessor shall provide the municipal officers with the
following information at the time of the annual tax commitment:
(1) 1list of property to which a service charge is applicable
under this oxrdinance, (2) total taxable valuation of the
municipality for the current fiscal year, and (3) the just value
of the properties in question. The Town Manager shall provide
the municipal officers with the amount of the budget for
municipal sexvices for the current fiscal year, along with a

.. proposed service charge for each property based on the foregoing

formula.

Sec. 5. Levy of Service Charge. The municipal officers
shall levy the annual service charge an the tax exempt property
subject to a service charge under this Ordinance, and shall
establish a due date for payment of the same. The Treasurer
shall send a statement to every affected property owner setting

forth the amount of the service charge levied on the subject
property.

Sec. 6. e 8. The total service
charges levied by the municipal officers under this Ordinance
against any institution orx organization shall not exceed 2% of
the gross annual revenues of that institution or organization.
Provided, however, that in order to qualify for the foregoing
limitation, the institution or organization shall file with the
municipal officers an audit of the revenues of the institution or
organization for its last fiscal year which ended immediately
prior to the municipal fiscal year for which the service charge
was levied. The municipal officers shall abate the service charge
amount. that is in excess of 2% of the gross annual raevenues.

Sec. 7. Collection. Unpaid service charges shall be -
collected in any manner available to the municipality, including,
without limitation, the procedure provided in 38 M.R.S.A. § 1208,
as may be amended from time to time.

Sec. 8. Use of Revenues. Revenues accrued from service
charges shall be used, as much as possible, to fund the cost of
providing the municipal services which were considered in
calculating the service charges.

Sec. 9. Appeals. Any institution or organization may
challenge the decision of the municipal officers to levy a
particular service charge or the amount of a particular service
charge by filing an appeal with the Board of Assessment Review.
Such appeals shall be filed in writing with the Town Clerk within
60 days of the date on which notice is provided to the
institution or organization by the Treasurer under Sec. 5 above
indicating the amount of the service charge levied by the
municipal officers. The Board of Assessment Review shall conduct
a public hearing on the appeal and shall issue a written decision
thereon within 60 days of the date that the appeal was filed with
the Town Clerk. Failure to issue a decision on an appeal within
60 days of the date the application was filed shall be deemed to



be a denial thereof. The appeal shall be precessed in accordance
with all applicable laws or ordinances, and such rules of
procedure as may be established by or for the Board of Assessment
Review. Any decision by the Board may be appealed to Superior

Court by an aggrieved party pursuant to Rule 80B of the Maine
Rules of Civil Procedure.

Sec, 10. Severability. Should any provisions of this
Ordinance be declared invalid by the Courts, such decision shall

" not invalidate any other provision of this Ordinance.

ur‘JU’fLC, Du ki, ﬂlP"{U“ ‘ftl Eunc_;‘;’.i St [72-
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Phone: (207) 862-3034

Fax:  (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Finance Committee and Town Council
FROM: Angus Jennings, Town Manager
DATE: March 2, 2017

RE: FY18 Goal Setting

As you know, the annual Town Council/Manager Goal Setting for FY18 took place on
Saturday, February 18, and was attended by members of the Council as well as
representatives from most Town Departments.

Please find attached the presentation materials from the session.
Presentations by the Town Manager and Department Heads were followed by questions
from Councilors, then a brief recess. The remainder of the session was a discussion

among the Council and Manager regarding policy objectives for FY18.

At Monday’s meeting we can review the session outcomes so that these goals can
inform the FY18 budget.
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Goals for Goal Setting

This morning:

Town Manager

— Operational and Budget
Trends

— FY18 considerations

Town Manager

— Status of Work Items in
Current Work Plan
Staff and Department
communication of
successes, concerns
and ideas / vision

Council/Manager
questions

Mid-morning:

Council [ Manager
review, refine policy
items ““on the table”

By motion, second and
vote, policy items added
to or removed from
proposed priority lists
Follow-up: Manager /
Committee Chairs /
Mayor set out work plans

If we’ll be here much past

noon, order lunch.




FY18 Budget Goal Setting

FINANCIAL TRENDS




FY17 Budget Changes from Prior Years

* Recentyearsdrewfrom <+ Recurring costitems

Fund Balance: previously paid from
— FY16 $200,000 HCB were included in
— FY15 $500,000 expense budget
— FY14 $550,000 — Debt service: $108,097
— FY13 $661,350 (offs:et by.$95,5§9 debt
service paid off in FY16)
— FY12 $455,000
— FY11£332.500 — Stormwater
3325 . management

* FY17 budget did not rely — Decorations: Veterans
on any draw from Day, Christmas Lights
Unassigned Fund * However, FY17 did
Balance or from include some one-time
Reserves in order to

meet revenue targets




Hampden Tax Expenses by Percent FY17

B County Tax

m Education §S Taxes

™ Municipal $S Taxes Net of
Non-Property Tax
Revenues
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Budget Trends: FY09-FY17

Taxpayer Funded Expense Trends, Hampden,

RSU-22 and County

55.0%

52.5% -

o —=54.7%

41.3%

37.9%

38.4%

6.1% 7.1%

6.9%

FY09 FY10 FY11 FY12 FY13 FY14  FY15

County Tax

Education SS Taxes

Municipal $$ Taxes Net of Revenues

FY16 FY17

Greater percentage of
property tax dollars
to RSU-22 and County

Municipal percentage
of property tax
revenue steadily
decreasing — though
did increase in FY17

FYo9 to FY17
— Town +3.4%
— RSU +25.6%




TOTAL APPROVED BUDGET FY17
Town of Hampden

GENERAL ASSISTANCE $6,000
TAX COLLECTOR $7,350
ELECTIONS | $9,514
COMMUNICATIONS 1 $19,483
TOWN COUNCIL I $29,717
MUNICIPAL GARAGE I $34,090
THEBUS ™ $84,597
MUNICIPAL BUILDING ® $95,561
GIS/IT m $108,031
STORMWATER MANAGEMENT m $123,430
RECREATION mm $137,083
TIF mm $158,512
PUBLIC SAFETY mmm $195,877
BUILDINGS & GROUNDS mmm $196,495
LURAHOITPOOL mmm $206,024
DYER LIBRARY mmmm $250,008
PLANNING/ASSESSING/EC DEV mmmm $276,414
DEBT SERVICE mmmmm $339,986
SOLID WASTE mmmmm $360,028
RESERVES mmmmmmm $502,019
NON-DEPARTMENT UTILITIES s $544,095
ADMINISTRATION mmmmmms $598,062
PENOBSCOT COUNTY mmmmmmms $792,558
FIRE DEPARTMENT IS $959,605
POLICE mssssssssss $1,014,039
PUBLIC WORKS s $1,367,867

RSU #22 e 56,308,863

S- $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000 «OWN Op




RSU-22 Budget for FY17 by Cost Center

Cost Center FY17 Budget Percent
Regular instruction $ 10,543,490 35.1%
Special Ed instruction $ 5,192,694 17.3%
Debt Senice $ 4,027,212 13.4%
Operations & Maintenance $ 3,509,372 11.7%
Student & Staff Support $ 2,362,975 7.9%
School Admin $ 1,289,810 4.3%
Transporation (includes buses) $ 1,273,213 4.2%
System Admin $ 765,781 2.5%
Other instruction $ 731,513 2.4%
Career & Tech instruction $ 385,175 1.3%
All other $ - 0.0%

TOTAL $ 30,081,236




Percent . . .
o
Fducation &6 change. Meeting ongoing W.lth
Taxes year to RSU-22 Administration
ear o
oo s 502000 o  Council to seek Board
FY10 $ 5,115,775 1.8% engagement N FY18
FY1l $ 5145806 0.6% )
FY12 $ 5184588  0.8% budgetlng (7)
FY13 $ 5299962  2.2%
FYl4 $ 5650341  6.6% e Four-town effort
FY15 $ 6,033,040 6.8%
FY16 $ 6,130,574  1.6% e FY18 State Ed. Revs. to
FY17 $ 6,308,863 2.9%

District unknown

% Change, FY09-FY17  25.6% * Manager goal: FY18 not
— the year for McGraw-
Source: Hampden Municipal Tax
Rate Calculation Forms Weatherbee




APPROVED BUDGET, TOWN ONLY FY17
Town of Hampden

GENERAL ASSISTANCE 1 $6,000
TAX COLLECTOR 1 $7,350
ELECTIONS & 89,514
COMMUNICATIONS ™ $19,483
TOWN COUNCIL mm $29,717
MUNICIPAL GARAGE mm $34,090
THE BUS mmmmmm $84,597
MUNICIPAL BUILDING mmmmmm $95,561
GIS/IT mssmmm $108,031
STORMWATER MANAGEMENT s $123,430
RECREATION mmmmmmm $137,083
TIF e $158,512
PUBLIC SAFETY nEmmmmmmmmmms $195,877
BUILDINGS & GROUNDS mmmmmmms $196,495
LURAHOIT POOL meeesmmmmmms $206,024
DYER LIBRARY IS $250,008
PLANNING/ASSESSING/EC DEV s $276,414
DEBT SERVICE NS $339,986
SOLID WASTE s $360,028
RESERVES I $502,019
NON-DEPARTMENT UTILITIES HE e $544,095
ADMINISTRATION I $598,062
FIRE DEPARTMENT I $959,605
POLICE m s $1,014,039
PUBLIC WORKS . $1,367,867

S- $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000




FY16 Town Budget: Top Costs

Looking just at municipal budget, total
compensation is largest expense (65%)

— (Includes salaries, wages, health insurance, retirement,
FICA/Medicare, Worker’s Comp, Group Insurance, Life
Insurance and Dental Insurance)

Utilities/Fuel second largest expense (10%)

— (Includes hydrant rental, fuel, electricity, telephone,
internet costs, water and sewer)

Reserve funds and Debt Service (5% each)
Solid Waste (4%)

Remaining costs (~16%)

Not factoring offsetting fees/revs




Expense Budget Status Review
63.3% through FY17

* Only cost categories * Reserve accounts, 100%
exceeding 63.3%: (transferred to
— Gen. Govt. (Admin Reserve — does not
through Econ Dev): mean it’s spent)

66.5% (driven by front-
loaded insurance

payments)  All budgeted

— Non-Dept. Utilities 73.53 ~ departments on track
(driven by hydrant to stay within
rental) approved budgets

— County Tax 100%




Projected Non-Property Tax Revenues, FY17 Budget
Town of Hampden

Fees/Permits = $1,000

$2,000
Rental Income $2,000
I $2,500
Police Receipts 1 $2,500
I $2,500
Snowmobile Reimb. | $2,654
I $3,000
GA Reimburse. 1 $3,000
I $3,400
Recycling Income 1 $4,500
1 $5,000
Cemetery Fees 1 56,100
1 $6,193
Library Fees 1 $6,500
1 $6,700
Plumbing Fees 1 $8,500
1 $10,000
Boat Excise 1 $10,000
» $11,000
Service Fees ® $13,540
B $14,500
CEO Fees ® 520,500
= $20,500
Lien Interest m $23,500
m $31,795
Cable TV Fee == 539,000
= $65,000

ME Local Road Assistance Program msm $65,316
mm— $7120,000
DEA/School Reim. s $160,000
e $160,000
Ambulance Fees m—— $200,000
e $377,135

MV Excise Tax

$1,780,000
5- $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000

Note: First budget in many years that does not include reserve or fund balance revenues.



Month-End Balance

Month End Bank Balances, June 2015 to January 2017, Town of Hampden

$3,500,000.00

$3,000,000.00

$2,500,000.00 A

$2,000,000.00 \ / \
Total G | Fund
$1,500,000.00 otal General Fun
Total Sewer Fund
Total Reserve Fund
$1,000,000.00

$686,802.96
$500,000.00 \\l $461,550.26
$406,357.92
$-
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Month-End Balance

Net Month End Bank Balances, June 2015 to January 2017, Town of Hampden
$3,500,000
$3,107,826
$3,000,000 \\
$2,554,794
$2,500,000 A
/\$2,386,337
$2,000,000
$1,764,523
$1,500,000
$1,000,000 $1,083,029
\/ $836,803
$500,000
2293, 4& V$333,451 $461,550
$7,273 \ /
S- f f t } } } V } } } } } } } } } } |
($355,407.08) §(304.389)
5(500,000) \/‘m ($539,603.94) ($654,118.08)
($615,877.59)
$(1,000,000)
F N F SIS TSNS
e~ & & AQ’((\ &@ NOEPS = v & &
S R O F < R

s,‘,m

Do+

Net General Fund Net Sewer Fund Total Reserve Fund




Month-End Balance

Net Month End Bank Balances, June 2015 to January 2017, Town of Hampden
$3,500,000
$3,107,826
$3,000,000 \\
$2,554,794
$2,500,000 A
/\$2,386,337
$2,000,000
$1,764,523
$1,500,000
$1,000,000 »1,083,029 \
\/ $836, 803
$500,000
2934 \V/ @
$7,273 \ /
S- f f t } } } } } } } } } } } |
N— \/
($355,407.08) 5(304,389)
$(500,000) —— ~__ ————_ ($539,603.94) ($654,118.08)
($615,877.59)
$(1,000,000)
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AN RN S R v &
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Net Sewer Fund

Net General Fund

Total Reserve Fund
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Reserve Account Balances (Trio, 2/17/17)

Playground S-
Twn Prop Acq S-
Cable TV S
Unemployment S-
Twn Record R $2.41
Fire Camera $57.28
Plan Dev $120

Copier | $242

Library Grant | $258

Contingency 1 $616

Plan Brd Res 1 $748

Communications 1 $803
City Bus ® $1,148
ALS Equip ® $1,190
Boat Fund ® $1,472
Economic Dev ® $1,553
Fire Building m $1,633
Fire Training m $2,342

Bldg/Grounds == $3,293

Plan & Comm msm $5243

Twn Prop Sur mmsm $7,233
Matching Grant = $12 979

DPW Equipment mssssm $13,250
Marina e $13,887
GIS Mapping messsmm $14,008

Cemetery mmmmmm $14,688
Rec/Conserv s $15,444
EPA/DEP-Gara mssssss $17,728
Fire Tk Refu nos—— $19,553
Library m——— $23 663
Police Cruiser m—————— 25 235
Ambulance ———— $30,000
Munic Bldg ~m————— $32 429
Pool Facility ~m————— $36,648
Salary/Benefits... m———————  $37,284
Roads/Streets ee———ssessssssssss—————  $50,213
Computer | 566,844
Rec Area Res | 570,198
SW/Garage | $75,530

i re T C | 51361908

S- $20,000 $40,000 $60,000 $80,000  $100,000 $120,000 $140,000 $160,000

Trio shows combined reserve balance of 5744,443.




Status of Interfund Transfers

e Total Interfund Balances: $1,609,481
— Source, Auditor 2/7/17

* Affecting a total of 58 separate accounts:
General Fund, Sewer Fund, Reserve Fund -
expense accounts, revenue accounts,
general ledger accounts

* Net total transfers needed: $685,904
— Source, Auditor 2/7/17




Hampden Interfund Transfers, FY15 to date

asof 1/17/17
General Fund Sewer Fund Reserve Fund
Receivable Payable Receivable Payable Receivable Payable
8/14/2014 S 300,000.00 $ (300,000.00)
" 2/3/2015 S (127.00) S 127.00
E 5/19/2015 @ $ (169.14) S 169.14
6/18/2015 S (123,000.00) $123,000.00
6/30/2015 S (25,000.00) S 25,000.00
S (148,296.14) S 300,000.00 $(300,000.00) S 296.14 S - $148,000.00
8/19/2015 S (230,000.00) $230,000.00
© 10/14/2015 $ (55,000.00) S 55,000.00
T 12/14/2015 S (50,000.00) S 50,000.00
1/14/2016 S (5,000.00) S 5,000.00
S (340,000.00) S - S - $110,000.00 S - $230,000.00
~ 7/21/2016 S (90,000.00) S 90,000.00
E 8/18/2016 S 90,000.00 S (90,000.00)
9/22/2016 S (150,000.00) $150,000.00
$ (240,000.00) $ 90,000.00 $ (90,000.00) $240,000.00 $ - S -
$ (580,000.00) $ 90,000.00 $ (90,000.00) $350,000.00 S - $230,000.00
$ (490,000.00) $260,000.00 $230,000.00

Net
Effect




0.4

0.35

0.3

0.25

0.2

0.15

0.1

0.05

Undesignated Fund Balance below recommended

Unassigned Fund Balance Trends - Comparative

0.074

FY12

T
FY13 FY14

@ Bar Harbor e Rockport — essss==Hampden

e Trenton

e = MMA range == «MMA range

FY15

Data Source:
Wadman &
Associates, CPA

MMA recommends
maintaining balance
of 10-12% of annual
budget

Hampden fell below
10% in FY14; at year-
end FY15 fell to 7.4%

FY16 and FY17 TAN
will be continued
need until interfund
transfers resolved




Due to FY16 Spending Below Budget, UFB Increased

Hampden Unassigned Fund Balance as Percent of Budget

45.0%

40.0%
35.0% / \
30.0% /
25.0%
¥3.4%
20.0% Percent of Budget, Hampden

15.0% \ 14.4% — — — MMA range - low
10.0%

7.4%

5.0%

0.0%

FYO06 FYo7 FYO8 FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

FY16 not “final final” but provided by Auditor 2/17/17 and believed to be final



FY18 Budget Goal Setting

CONTINUING IMPACT OF SEWER




Sewer Net Income (Loss) Before Contributions and Transfers, FY04-FY15
Town of Hampden

S0

FYO4 FYO05 FYo7 FYO08 FYO09 FY10 Fy11 FY12 FY13 Fy14 FY15

($54,759)
($50,000)

($62,738)

($100,000) (5106,370)

($150,000)

($171,850)
($179,446) ($178,1
($200,000) iorenn

($250,000) ($237,407)

($300,000)

($350,000) ($337,732)

($400,000)

Source: Town of Hampden Audits (Exhibits E, F, G), FYO4 to FY15




Sewer Due to Other Funds, FY04 to FY15

$900,000

$800,000
$781,666

$700,000

$600,000
$548,502

$539,468

$541,666

$500,000

400,000
$ $395,176 $386,737

$300,000

$258,022

$228,104
$200,000 $179,507

$100,000

S0
FYo4 FYO05 FYO06 FYo7 FYO08 FY09 FY10 Fy11 FY12 FY13 Fy14

Source: Town of Hampden Audits, FYO4 to FY15




Sewer Billing Relative to Total Recorded Flows (Town Line), 2010 to 2016
Town of Hampden

30,000,000 80.0%
70.0%
0,
25,000,000 68.0%
62.7%
60.0%
20,000,000
50.0%
48.1%
45.5%
15,000,000 40.0%
0,
36.7% 38.0%
36.9%
30.0%
10,000,000
20.0%
5,000,000
10.0%
0 0.0%
2010 2011 2012 2013 2014 2015 2016

. Flows (recorded by Bangor) Em Consumption (invoiced, Trio) e COnsumption as % of flows




Bangor Sewer Treatment Charges to Hampden, Jan 2014 to Oct

2016
$40,000
$36,055
$35,000 \
$32,097 ﬂ
$30,000

$26,331
$25,000 /A\
$20,000 .

s Invoice (Treatment Svc Charge)

16,741
V\ A = Median Invoice

$15,000
$11,902 l V l\/\ / \ $11,902

oo 1NZ -\ 7

\"4 |4
v J \ $7,039
$7,468 /

$5,250 \/53’341

$5,000




Sewer: Summary Points

* Getting to the bottom ¢ Addressing problem

of wide range of will rely on continued

recorded flows is a top sound financial

priority: now underway management of sewer
* Regardless of findings, ¢ Also, resources need to

Inflow & Infiltration be devoted to pursuing

(I/1) known to be a grants and other

significant problem potential funding

sources




Sewer: Summary Points

* |In FY17 Sewer Fund

was restored to
sustainable financial
strategy

Sewer treatment and
pump station
maintenance bills
owed to City of Bangor
are paid in full

* Relied on $258k loan

 However, now that

we’re getting serious
about capital planning,
new costs becoming
evident

Jan. 2017 Bangor sewer
capital invoice pending
for $183,717

Will require borrowing;
borrowing will require
rate increase




FY18 Budget Goal Setting

BUDGET FACTORS FOR FY18




Budget Cost Factors for FY18

¢ RSU-22: * The Bus: decision
Superintendent needed regarding
advises that operations; and
Governor’s proposed reserve [ capital
budget proposes 48 funding
changes to school * Recent refinance of
funding formula; Business Park bond
“absolutely no way of reduces payments in
knowing” FY18 budget FY18-21 (418,097
impacts. savings FY17 to FY18) =

Hadben
A =1 A
&, &4\‘*




Budget Cost Factors for FY18

* Continued impact of * Impact of minimum
health cost increases wage increases (to be
(10% increase took borne by rate
effect 1/1/17 which increases, not
could be met with 5% taxation)

FY17 increase because  « potential increase in
only affected half year) excise tax revenues

* Potential increasein (~$85,000) as Emera
local share under transfers its fleet
MainePERS (though full transfer

not required until 2019)




Budget Cost Factors for FY18

* TIF: could raise morein ¢ Costimpact of

TIF revenue, then pay adopted policies
costs with TIF that — Driveway underdrain
would otherwise be policy

budgeted from General — (Potential change to
Fund (no direct cost Mailbox policy?)
impact, but

unquantified “tax
shift” benefit)




Cost/Operational Factors for FY18
Impact of change from PERC to MRC for MSW

Contingency budgeting if MRC not up and running
on time (1/4 of year)

Loss of PERC rebates, fourth quarter FY18
(565,000 in budgeted revenue FY17)

Need to enforce Solid Waste Flow Control
Ordinance

3.6 Compliance By Haulers. To the extent that Joining Member contracts with
independent hauler or haulers to deliver MSW to the Facility, Joining Member shall be
responsible for ensuring that all such haulers comply with the delivery requirements set forth in
this Agreement including, but not limited to, the requirement that all MSW generated within the
borders of Joining Member the collection and disposal of which is under its control be delivered
to the Facility or to the Back-up Facility as contemplated by Section 6.2(d).




Budget Cost Factors for FY18: Sewer

* Incorporating sewer

debt service into
revised sewer rates

— Loan ($258,810) closed
Jan. 2017 will add
$40,543 to FY18 debt
service

— Loan ($300,000) to be
issued spring 2017
projected to add ~$34k
to FY18 debt service

 Potential need for Nov.

2017 referendum
regarding debt
authorization for
sewer (Grist Mill
bridge, at least)

* Work ongoing toward

Spring 2017 sewer rate
public hearing




Budget Revenue Factors for FY18

* Assessor working with  * State Policy Effects

Town Manager and — Municipal revenue
providing regular sharing; Hampden
updates of projections numbers not yet known
of FY17 new revenues — Homestead Act law
based on close changes

tracking of permitting  * Council goal: targeted
and construction meeting with Augusta

delegation




Hampden Town-Wide Valuation

$700,000,000
$646,097,160

$600,000,000

$528,594,400

$500,000,000

$400,000,000

$300,000,000

$200,000,000

$100,000,000




Budget Trend: Less State Support

* Municipal Revenue
Sharing, which had

Percent of Revenue Sharing Funds Redirected to State General Fund 1972-2015 Iong been fu”y

- funded per Statute,

- has increasingly been
- “raided” (MMA)

) * In Hampden, fell from
" $s800k (FY10) to

" $600k (FY13) to

e @ |nCreased somewhat
to $s377kin FY17




Budget Revenue Factors for FY18

 Environmental Trust FY17

budgeted cost offsets
(stormwater), $120,000
in one-time revenue

Stormwater: continue to
contract; or bring most
(if not all) in-house
(would require Town
Engineer). FY17
consultant costs $29,350

to $34,350

* Reduction of $100,000 in

sewer revenue (to
General Fund)

LED street light
conversion: potential
cost savings $21,928/yr
(wouldn’t be in place full

year)

Service Charge Fees
difficult to collect (two
pending appeals; all that
pay pay lesser amounts
based on 2% cap)




Projected Non-Property Tax Revenues, FY17 Budget
Town of Hampden

Fees/Permits | $1,000
Fire Receipts | $2,000
Rental Income 1 $2,000
Cemetery Lots (sale) 1 $2,500
Police Receipts 1 $2,500
Planning Bd. Fees | $2,500
Snowmobile Reimb. | $2,654
Animal Control Fee 1 $3,000
GA Reimburse. 1 $3,000
Tree Growth |1 $3,400
Recycling Income 1 $4,500
Cemetery Res Use 1| $5,000
Cemetery Fees 1 $6,100
401 Forfeiture - from ICMA 1 $6,193
Library Fees 1 $6,500
Vet's Reimburse. 1 $6,700
Plumbing Fees 1 $8,500

Interest ® $10,000

Boat Excise ® $10,000

Tax Interest ® $11,000

Service Fees ® $13,540

Clerk Fees ® $14,500

CEO Fees m $20,500

Agent Fees m $20,500

Lien Interest = $23,500
Transfer Sta. Perm = $31,795
Cable TV Fee m=m $39,000
PERC Revenue mmm $65,000
ME Local Road Assistance Program mmm $65,316
Environmental Trust - Income Fund == $120,000
DEA/School Reim. s $160,000
Sewer Income m— $160,000
Ambulance Fees m——— 500,000
State Rev. Sharing =——————— 377 135

VIV ExCis e T 21| 51!780!000

5- $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000

Potential or known significant FY18 changes for revenue categories shaded in yellow.




FY18 Budget Goal Setting

PERSONNEL MANAGEMENT




Personnel Management

Fundamental to role of Town
Manager

Labor

— In FY16 137,437 total employee
hours paid

— Avg. 2,641 paid hrs/wk
— (Actual hrs higher due to
exempt employees)

Framework: Town Ordinance,
State and Federal Laws,
Union Contracts, Employment
Agreements, and Fair Labor
Laws.

Also, foster a positive
professional environment.

* Updated Org Chart,
job descriptions 90%
complete

* Periodic workload
issues associated
with ACA and tax
reporting;
unemployment,
workers comp or
disability claims;
garnishing wages etc.




Personnel Management

Administration staff
highly competent;
however full integration
and training ongoing
after high staff turnover
— Past year, 4 of 6 Admin.
staff changed
Need for appointment of
Deputies
Evaluation of finance
side of operations
currently underway

Public Safety Director
identified staffing needs

* DPW department

structure: roles &
responsibilities; including
reviewing administrative
responsibilities and roles
beyond Director

Rec evaluating staffing

Separate Planning from
Assessing? Status of
Economic Dev. Budget?

Department Head
budgets for review for
Manager budget
proposal




Policy Initiatives

PROJECT MANAGEMENT




Next Steps

* Hear from Department Heads and Staff

* Guidelines to consider:
— What level of service do taxpayers expect?

— For policy/reforms, Prioritization Matrix:
Current/Future; and Level of Importance

— Individual; then establish majority priorities




Unplanned
/ “Crisis”

“Value Added”

Baseline Services




Unplanned/ “Crisis”

Baseline Services




Status of Work Items in
Current Work Plan

* Handout 1:
— Completed items (“Busytown” article)

* Handout 2:
— Completed items (FY17)

— Underway; expected to be complete by end of FY17

— Underway; may or may not be complete by end of
FY17

— Underway; expected to continue into FY18
— Suspended (FY17)




Projected Work Items
FY18 (and/or beyond)

* Handout 3: Projected Work Items FY18
(and/or beyond)

* Councilors may motion to strike items on list
of known items (or propose for post-FY18)

* Councilors may motion to add items to list of
“known” items — if a majority, will be added
to list and incorporated into work plan

* Follow-up: Manager /| Committee Chairs /
Mayor set out work plans (with timing)






