FINANCE & ADMINISTRATION COMMITTEE MEETING

Monday, May 15th, 2017
6:00 p.m.

Hampden Town Office

1. Meeting Minutes

a.

May 1st, 2017

2. Review & Sign Warrants

3. Old Business

4. New Business

a.

Contract award for the Design, Engineering and Permitting for Pool
and Municipal site — referral from Services Committee

Request for authorization for the expenditure of $15,470 from Rec
Area Reserve account (3-767-00) for the contract for Design,
Engineering and Permitting for Pool and Municipal site

Request for authorization for the expenditure of $6,179.89 out of the
Recreation Clearing Account for the purchase of field maintenance
equipment — referral from Services Committee

. Request for authorization for the expenditure of up to $2,900 out of

the Equipment Reserve Account (3-717-00) for the purpose of renting
an excavator — Requested by Sean Currier, DPW Director

Request for authorization for the expenditure of $65,875.98 out of the
Streets/Roads Reserve Account (3-761-00) for the purpose of road
resurfacing — requested by Sean Currier, DPW Director

Discussion regarding the proposed FY18 RSU 22 Budget and
analysis of prior years’ budgeting and expenditures

5. Public Comment



6. Committee Member Comments

7. Adjournment
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FINANCE & ADMINISTRATION COMMITTEE MEETING

Monday, May 1st, 2017
MINUTES - DRAFT

Hampden Town Office

Attending:
Councilor Stephen Wilde, Chair Councilor Ivan McPike
Mayor David Ryder Councilor Greg Sirois
Councilor Dennis Marble Town Manager Angus Jennings
Councilor Terry McAvoy CEO Myles Block

Councilor Mark Cormier

Chairman Wilde called the meeting to order at 6:00 p.m.

1. Meeting Minutes

a. April 18th, 2017 — Motion by Councilor McAvoy seconded by

Councilor Marble to approve the minutes. Approved 7-0.

2. Review & Sign Warrants — Warrants were reviewed and signed.

3. Old Business — None.

4. New Business

a. Consideration of the Tax Exempt Revenue Obligation Bond,

Interest Rate RFP and recommendation to Council for contract
award — [Councilor Sirois recused himself from this matter.] Manager
Jennings recommended borrowing from Camden National Bank for a
7 year term at 2.47% interest. Motion by Councilor Marble seconded
by Councilor McAvoy to endorse this recommendation. Motion
passed 6-0.

. Consideration of proposed amendments to the Fees Ordinance

and referral to Council for Public Hearing — Mayor Ryder asked
about the proposed sewer rates. Manager Jennings explained that
the proposed rates would cover the proposed FY18 sewer expense
budget. If proposed expenses are reduced, a rate increase could be
lower than proposed. The Council can make this decision within its
public hearing. Manager Jennings noted that additional
recommended fee changes (non sewer) were likely to be referred by



the Planning & Development Committee at its May 3 meeting, and
the Council agreed that their recommendations could be considered
within the May 15 public hearing. Manager Jennings clarified that a
vote to refer the proposed fees to public hearing would not constitute
an endorsement of the fees, only that they should be considered in
public hearing. Motion by Councilor Marble seconded by Mayor
Ryder to refer to public hearing proposed amendments to Sections 1,
2 and 5 of the Fees Ordinance. Motion passed 7-0.

. Request for authorization for the expenditure of $277.00 out of
the Recreation Reserve Account (3-767-00) for the purpose of
paying Bangor Daily News for advertising for the Pool Site
Design, Engineering and Permitting RFP — Motion by Councilor
Sirois seconded by Councilor Marble to recommend Council
authorization for the expenditure of $277.00 out of the Recreation
Reserve Account for the purpose of paying Bangor Daily News for
advertising for the Pool Site Design, Engineering and Permitting
RFP. Motion passed 7-0.

. Request for authorization for the expenditure of $251.31 out of
the Municipal Building Reserve Account (3-702-00) for the
purpose of paying Hampden Electric for lighting repairs —
Requested by Sean Currier, DPW Director — Motion by Councilor
Sirois seconded by Councilor Marble to recommend Council
authorization for the expenditure of $251.31 out of the Municipal
Building Reserve Account for the purpose of paying Hampden
Electric for lighting repairs. Motion passed 7-0.

. Request for authorization for the expenditure of $1,756.15 out of
the IT Reserve Account (3-711-00) for the purpose of purchasing
three Windows Tablet Computers for the Fire Department and
Ambulance — Requested by Kyle Severance, IT Director — Councilor
Wilde asked why the tablets were needed and CEO Block reported
that these will be compatible with the new State system (which is no
longer compatible with the current laptops) and that this will allow first
responders to access building plans in the field. Motion by Councilor
Marble seconded by Councilor McAvoy to recommend Council
authorization for the expenditure of $1,756.15 out of the IT Reserve
Account for the purpose of purchasing three Windows Tablet
Computers for the Fire Department and Ambulance. Motion passed
7-0.

Request for authorization for the expenditure of $1,325.00

from the Personnel Reserve Account (3-733-00) for the purpose
of offsetting costs associated with payroll expenses for a
temporary part-time worker — Motion by Councilor Marble



seconded by Councilor McAvoy to recommend Council authorization
for the expenditure of $1,325.00 from the Personnel Reserve
Account for the purpose of offsetting costs associated with payroll
expenses for a temporary part-time worker. Motion passed 7-0.

g. Consideration and Council position on LD 1312, “A Resolve to
Investigate Extending Passenger Rail Service to Central Maine”
— It was acknowledged that the date of the meeting had passed since
the letter from Bangor had been received only recently. There was a
motion by Councilor McPike to support LD 1312, seconded by
Councilor Marble, and the motion passed 5-2 with Councilors
McAvoy and Cormier opposed.

h. Presentation and discussion on the FY2016 Audit — James W.
Wadman, CPA presented the Town of Hampden FY16 Audit. He
reported that the Unassigned Fund Balance increased somewhat
during FY16 to 8.6%, an improvement though still short of the 10-
12% recommended by MMA. Councilor McAvoy asked if the Town
could budget for a surplus and Mr. Wadman said that Bar Harbor
maintains a working capital reserve equal to 10% of its annual budget
but that this isn’t something he commonly sees. Manager Jennings
noted that the Overlay serves this purpose, in that it will revert to
Fund Balance if all expenditures and revenues match budget. Mr.
Wadman agreed and said this could be up to 5% of the tax
commitment in any given year. He spoke about the deficit in the
Sewer Fund, and about the increasing share of liability to
MainePERS. He said this results from actuarial calculations that have
only been put on paper for the past two years, and that it is raising
some eyebrows. Manager Jennings asked if this is a statewide issue
for MainePERS and Mr. Wadman said yes, and it's also an issue for
public schools. Manager Jennings asked Mr. Wadman to clarify that
the General Fund Unassigned Fund Balance includes the amounts
“due to” the General Fund from the Sewer Fund, and Mr. Wadman
confirmed that this was correct. Manager Jennings said this means
that these funds show up as an asset on the Town'’s balance sheet
but is not liquid funds since it is only worth anything once the sewer
fund pays back the general fund. Mr. Wadman closed his
presentation by stating that the FY16 Audit did not include any
management letter comments, and raised no significant concemns.
The Committee thanked him and his firm for their work.

i. Town Manager’s presentation of the proposed FY18 Municipal
Budget — This item did not proceed as it was time to adjourn.

5. Public Comment — None.



6. Committee Member Comments — None.

7. Adjournment

There being no further business, the meeting was adjourned at 6:58 p.m.

Respectfully submitted —
Angus Jennings, Town Manager
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A April 20, 2017

o~ Mr. Angus Jennings
y . Town Manager
WOODARD  Town of Hampden

&CURRAN 106 Westem Avenue
Hampden, ME 04444

RE: Proposal for Design, Engineering and Permitting Services for the Municipal Building and Pool Site
Dear Angus,

Thank you for including us in the solicitation for proposals from consultants to assist you with the
planning and eventual permitting and design of future public facilities on the property where the Town
Office, Pool and Post Office sit. We're quile familiar with the site going back to our assistance with the
development of the existing soccer field, construction of the Lura Hoit Pool, and the annual spring trash
clean-ups that led us to investigate that area quite thoroughly. We were also consulted regarding the
permitting needs by Bob Osbome and Susan Lessard. Some of the information we provided through a
series of emails going back as far as 2014 are relevant to this assignment, so we have included them
as an Appendix to our proposal.

From our work as the Town’s engineering consultant, you know several of our team members, but you
may not be aware of the depth of experience we have with master planning for athletic facilities, parks
and recreation. | have provided several pages of information on recent related experience, our team
and our approach. Our goal on a project like yours is to help the community develop a plan that people
can support. We've found through the years that identifying priorities, assessing their importance to the
success of the project and then applying a scoring system to possible solutions intraduces a
quantitative guide to what can be a very emotional topic.

We are pleased to submit six (6) paper bound copies and one (1) unbound copy of our qualifications for
your consideration. You and the selection commitiee will find, through a review of our submittal, that our
staff has very relevant experience in the planning, engineering, design and construction of many public
recreational facilities and permitting projects, including athletic fields for colleges, universities, local
school systems, and municipalities. Over the years, our plans have proven to maximize the use of
available funds for our clients and as well as gamer accolades for engineering excellence from the
American Council of Engineering Companies (ACEC).

Having looked at your site through the years, and more recently in the plan prepared by SGC, itis quite
clear that while the site appears large, it is constrained in several ways. The number of programs may
conflict with the parking and traffic circuiation needed. Existing utilities (gas pipelines), environmental
conditions and topography can be additional limitations. The planning phase will help establish the
priorities and how to best accomplish the goals within the space provided. The best plan will
accommodate multiple programs and optimize space for other uses such as parking, circulation, access
and future buildings without adding to congestion or impact on sensitive environmental areas. You wil
see in several of the projects that we highlight in our proposal that space limitations and environmental
sensitivity are common challenges of these type facilities and often, multi-use applications can provide
a creative solution within a relatively small footprint.

Our extensive experience includes projects just like yours for communities, public school facilities and
colleges throughout Maine and in New England. We have a professionally recognized practice that
focuses specifically on athletic field projects for clients such as Husson University, RSU 26 in Orono
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and the University of Maine and others throughout New England. We have completed more than 20
similar projects that in many instances led to the construction of fields of all types in the last 10 years.
Our Maine projects have aliowed us fo work on facilities where safely, access, parking, stormwater
runoff, outdoor lighting, and growth were the fundamental objectives in communities such as Bangor,
Orono, Portland, Ellsworth, Hermon, Millinocket, East Millinocket, Camden, Appleton, and Hope.

We believe we have the right experience and falent, the right perspective, and the right approach for
this assignment, and that we are the right choice for you. The key advantages we offer include:

Creative Solutions with Cost Control in Mind. As demonstrated herein, Woodard & Cumran has
experience and knowledge in the design of athletic facilities for colleges, universities, and the public. As
many of our clients are municipalities, we are particularly aware of the fiscal challenges faced by public
institutions when investing in new athlelic facilities, and we are proud to respond by providing high-
value engineering services that consider minimization of maintenance while maximizing overall
programming potential. We understand how to work with our clients to develop their vision for their
facilities within budget constraints that are often a challenge. We have in-house experts in designing
parks and recreation facilities that last. In-house cost estimating experts with more than 20 years of
individual experience allow us to assure that our planning level concepts are easily implemented and
there are no unwelcome surprises further down the road.

Staff Expertise and Depth of Resources. Woodard & Curran's staff of 18 in its Bangor office is
supplemented by over 200 civil and environmental engineering experts firm-wide, as well as a total
company workforce nearing 1000. Our local staff mix, which includes inspectors, designers, engineers,
scientists, CADD specialists, and senior-level managers, provides us with the resources and support
needed to be responsive and to maintain a high level of quality. Civil and environmental engineering are
our firm's core competencies, and as a result, we have developed an outstanding reputation for
integrating environmental controls into parks and recreation facility planning and design projects. Our
local staff and our athletic field experts will work with you to realize your goals of a well-planned facility
that responds 1o current parking needs and longer term recreational facility development.

We are very comforiable working with stakeholders and the public on the development of master plans
to clarify a project's Mission, Vision, Stakeholders, Resources, Options, Priorities, Solutions and
Implementation Strategies.

Permitting Expertise. Our Bangor team of engineers, designers, and inspectors has delivered dozens
of permitting projects including Site Location of Development (SLOD), Stormwater, and environmental
permitting to the Maine Department of Environmental Protection(MDEP). The Army Corp of Engineers
(ACOE) and the Environmental Protection Agency (EPA). We're proud to serve clients such as the
Jackson Laboratory, the University of Maine, McCain Foods, the Lane Corporalion and many others in
this critical stage of their projects.

Staff Workload and Availability. Jim Wilson, PE, SVP and Woodard & Curran's Bangor Office
Manager have extensive experience working with municipal and institutional clients throughout the
state. Jim will lead your project and be your direct point of contact through all phases of the master
planning.

Sarah Nicholson, PE, VP leads our environmental permitting practice for the Bangor Office and she has
been engaged in the planning for this site since 2014 or before when she consulted with Bob Osbourne
on the limitations of the Town office site and parking limitations. She is an expert in all permitting and
will work closely with you and Jim to help maximize the use of the town’s property.

Tom Shay, PE is our technical leader in the development of athletic facilities and has been directly
involved in most of the projects highlighted in the attached document including the Husson field and



RSU 26 Master Planning projects. Jim and Sarah will work with Tom to ensure that opportunities to
A create multipurpose facilities and provide creative solutions are evident in your project.
y

‘ John Brockington, PE, is a critical member of our team. John has more than 20 years of experience in
the construction industry and he leads our in-house cost estimating team. At Woodard & Curran, we
WOODARD  entrust John with the cost estimates that we use to bid on design build projects. We've always told
&CURRAN clients we treat project budgets as though it was our money. In the case of John and the work he does
with our design build clients, it is truly “our money”. John's help will allow us to factor cost into the

evaluation of every alternative as well as in the final plan we develop.

As the largest Maine-based engineering firm, we always balance an extensive and diverse workload,
but the timing of this project is excellent. All our key proposed staff members have recently completed
other work on similar projects, which means they will be able to dedicate the appropriate amount of time
specifically to this effort. As such, we do not see any conflicts with the anticipated project timeline as
laid out in the RFP. In fact, we could meet a more aggressive schedule if that was preferred. See the
attached proposal materials for a more detailed presentation of our anticipated schedule.

Woodard & Curran's staff will also be available to conduct public meetings and observations as needed
as the project develops. As is always the case with our work for the Town of Hampden, we do not
invoice for expenses or time spent after 5:00 PM due to our close proximity to you and the Town Office.
Additionally, we understand it is not necessary for the consultant to attend all meetings but we are
willing and interested in attending any meeting held to discuss the development of the site or the
presentation of the concepts to the public. We will do so at no additional cost.

OUR COMMITMENT

We understand that this is an exciting endeavor for the Town of Hampden. The desired outcome is an
innovative plan that will relieve over flow parking congestion and determine the best way to provide
additional outdoor recreational facilities for the Town in the future. Working with your excellent staff and
with our technical approach, we know we can help you develop a concept that can be supported and
that the community will be proud of.

Our enclosed proposal has been prepared to be directly responsive to the Request for Proposal. If we
are fortunate enough to be selected to assist you with this exciting project, we suggest completing the
work under the terms of our general engineering services agreement. Our fees are offered as a lump
sum and we've provided a fee estimate and rale table (as requested) to convey our understanding of
the project. We would propose to invoice monthly based on a percentage of completion using the fee
schedule as a guide.

Thank you for your time and consideration. If you have any questions about our package, please do not
hesitate to contact me at 945-5105 or via e-mail at jwilson@woodardcurran.com.

Sincerely,
WOORARD & CURRAN INC.

James D. Wilson, PE
Senior Project Manager/Senior Principal

JOW/mbm/P230786.00
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OUR APPROACH

The Town of Hampden has issued a Request for Proposals to hire a consultant to assist
them in developing a campus-wide master plan for possible future development of the
Town property off Westem Avenue. The plan will:

« Improve safe access to the fields by children, spectators, and especially emergency
vehicles;

+ Reduce traffic congestion on the campus during events such as voting;

+ Evaluate the site for the best layout of facilities to take advantage of the campus and
picturesque setting;

* Provide thorough cost analysis;

«  Consider phased options that may affect implementation strategies and fund-raising
goals;

« Review environmental conditions and any permitting requirements; and

«  Develop renderings, brochures, and other literature that can be used to gamer local
support for implementation.

Your consuitant will need to be an expert in planning and designing athletic facilities,
but they will also need to be experts in drainage, transportation, parking, lighting, esti-
mating, permitting, and funding. More importantly, your consuitant needs to be your
partner in developing a plan that reflects your vision and a catalyst for consensus build-
ing. At Woodard & Curran, we have completed award-winning large-scale projects for
schools, communities, universities, and colleges, and we have completed cost-effective
upgrades for rural Maine communities where funds were limited. The common thread
is that Woodard & Curan develops projects with our client's goals in mind. Our focus
is to guide projects from planning through fund raising, local approval, and construction
so that communities, especially children, can realize the benefit of their hard work and
vision.

Our approach is to work closely with you to ensure our proposed layouts accomplish
your primary goals but also challenge you to think about the site and future projects in
new ways. We see our approach In five separate steps, which are described below. A
more detailed task list and sequencing of the tasks is presented in Section 5 - Budget
and Schedule.

Step 1 - Background Investigation and Site Assessment. Our team of experts has
completed many projects just like yours without assistance from outside consultants. The
most important members of our team are you, the public, and your collective vision. We
will work with you to develop a complete understanding of your programs, the campus,
and the challenges the current layout, facilities and topography create. This step will also
include collecting and reviewing any additional information that may be available for the

P230786 | HAMPDEN MUNICIPAL BUILDING AND
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site, the utilities, buildings, and land. This step will get us integrated into your team so
that we are all focused on the same goal. As indicated in your RFP, we anticipate this
may require several meetings or phone interviews with key stakeholders to hear from
essential staff.

Step 2 - Schematic Design. Based on the data we collect in the first step and on field
observations, we will look at the project from a technical and feasibility standpoint. Many
years of experience and many successfully completed projects will allow us to evaluale
the benefits and costs of every system, option, and characteristic before we putitin a
plan for your review. Our graphic art and in-house landscape architecture experience will
allow us to develop great visual taols, but this step of the work will focus on developing
layout altematives that are truly feasible rather than pleasing graphics that represent a
layout that cannot be built or afforded.

We would characterize this step as “blending creativity with technical feasibility and func- Lione Park Multi-Purpose Synthetic Turf Field,
tionality.” Stamford, CT.

Step 3 - Plan Evaluation. In this step, we will present to you our ideas in the form of
sample plans (assume 3-5). The plans will address the key aspects of the campus,
including transportation improvements, safety enhancements, field and facilities layout,
and growth opportunities. In this step, we will also prepare the first of several cost analy-
ses and sequencing discussions so that your evaluation of plans will include knowledge
of cost and schedule considerations. With multiple options to consider, we will assist you
and your stakeholders in identifying and prioritizing key aspects of the plans.

We will lead an exercise to score each plan {o allow you and your stakeholders to develop
a numerical outcome that will help gauge how welt each plan meets their objectives. This
step can be undertaken with many stakeholders and is a useful toal in generating broad
support and engagement, especially where local funding or approval might be needed. We
have successfully used this technique to generate broad-based suppart for school renova-
tions and expansion projects throughout the State. The RFP requires a minimum of two
(2) options. Based on past project experience, | would expect three (3) to five (5) will be
evaluated,

Johnson & Wales Athletic Practice Facilily, RI.

Step 4 - Final Plan Preparation. In this step, we will consolidate everything we have
heard from you and the project’s stakeholders into a plan that reflects prior discussions.
We will update the cost analysis and prepare a letter report of findings to help document
the process that has occurred, the details of the plan, and the cost data. This step will
also outline the implementation strategy. At this stage, we will also work with you to roll
out the community’s plans to the MaineDEP.

Step 5 - Public Rollout. This step is not included in our fee schedule since it is not
requested in the RFP; however, it is a key aspect of moving the project forward. We
have taken on this role in all of the projects we have highlighted herein. We anticipate
that you will undertake a public relations effort to implement your plan. We can assist
you in that effort by attending public meetings, preparing handouts (tri-fold glossy or full-  westhil High Schoot Multi-Purpose Synthetic Turf
size renderings), providing testimony and slide shows, or bringing in our experts in any Field, Stamford, CT,
aspect of the project, from turf fields and civil engineering to environmental permitting.

During this step, we would engage our in-house funding experts to assist in identifying
grant opportunities and prepare applications for those programs. It is common for our
funding experts to be the catalyst for attracting that key piece of funding that tips the
scales in favor of moving the project forward. Our funding experts work on all types of
projects on our clients’ behalf, and are familiar with many programs that could help fund
your program improvements.

BPEE WOODARD & CURRAN | P230786 | HAMPDEN MUNICIPAL BUILDING AND POOL SITE



Firm Profile

AND EXPERIENCE

OUR FIRM

Woodard & Curran Is an integraled engineering, science, and
operations company. Privately held and steadily growing, we
serve public and private clients locally and nationwide.

From our environmental roots to the range of consulting,
engineering, and operations expertise we provide today, we
work for a diverse clientele — including municipalities, colleges
and universities, the real estate community, food and beverage
manufacturers, and industry.

irine,CA | Los Anguies, CA | Sacrmento, CA } San Diego, CA | San Franciecn, CA | Seq Jose,

Talented people are at the heart of our firm. Our company was Lakewood, €O | Enfi, T | Midietows, CT | Atana, GA | Andover, A | Daer. | ——
founded in 1979 on a simple business concept: provide an o L | Pt WE 1 Chnden O | B T 1 T | ST R o
enjoyable place to work with opportunity, integrity, and commit- 'ﬁ:;’

ment, and we will attract talented people. It happened. At the heart of our company are
people who are experts in their field and passionate about what they do, showing a level
of commitment and integrity that drive results for our clients. You experience this power
every day in our actions, our solutions, and our promises kept.

Woodard & Curran serves clients locally
Commitment evident in personal approach and nationwide from offices throughout
Our commitment to each project is reflected in our remarkable personal attention and the US. The firm operates offices in
collaborative, can-do spirit. We assign the right peaple with the right expertise to the job, the locations noted above, as well as
and provide ciients with easy accessibifity to senior experts. treatment facilities in the states that

Our can-do spirit is evident in our energy, responsiveness, resourcefulness, and willing- Appenr in Orange.

ness to do what it takes to get the job done properly. Examples range from helping com-
munities gamer state and federal funding and regulatory approvals for technical sound,
environmentally challenging land development projects, including parks and recreation
facilities. We are experts at navigating the complexities of environmental regulations and
have been involved in transforming many brownfields sites into marketable properties,
including active and passive recreation areas.

Operating with integrity

Our integrity impacts our decision-making at all junctures of our work — from the open-
ness of our communication to the faimess of our prices to placing your interests above
our pocketbook, We hire people who share our values of honesty, respect, and faimess
and who want to do the right thing. They, in tum, treat everyone — our peaple, our cli-
ents, regulators, and stakeholders — respectfully and honestly.



Full-service firm with mulddisciplined staff
Our Integrity and commitment are matched only by the depth of our expertise. Our staff

L %D S : WOODARD & CURRAN’S
are specialists in their ﬁe.lds, oﬁe{aqg |p-f!epth unc!erstandmg of cutting-edge technal- SERVICES OFFERED
ogy, astule problem-solving, multidisciplinary engineering, and expert regulatory guid- Civil and environmental
ance. The fim has received numerous honors and awards, and we have ranked among engincering
Engineering News-Record's top 100 environmental firms every year since 2000. « sports and recreation facliies
Services to the public sector *  civil engineering
We have been serving colleges and universities, cities, towns, and state govemments for °*  Stonmwaler management
over 35 years, Today, we offer services beginning with studies, concept, and designon ~ *  Water supply
through construction and operations to address our clients’ parks, sports and recreation ~ *  Wastewater engineering

facilities, solid waste, wastewater, water, stormwater, and overall civil engineering needs.

These projects often incorporate geotechnical engineering, stormwaler management,
hydrogeology, Geographic Information Services (GIS), and instrumentation and con-

Environmental management
consulting

hazard mitigation planning

trols. We also offer strong capabilities in health, safety and security, including vuiner- : :::at:hmi aredness
ability assessments of public water supplies, emergency planning, and environmental TBency prep
sustainabllity. * expert witness ,
= environmental informadon systems
Services to the private sector * compliance
Woodard & Cumran provides a range of environmental engineering, science, and opera-  ° health, safety, and security
tions support to companies in the bottled water, pulp & paper, automotive, food process-  ° sustainability

ing, pharmaceuticals, electronics, and metals forging industries, as well as to hospitals,
colleges and universities, and law firms.

While the range of clients we serve has grawn, our work has always been characterized
by long-term relationships. Typical projects include compliance and permitting; process
and infrastructure improvements; corective and remedial action; expert witness/litiga-
tion support; air quality; and environmental information management. Our private-sector
clients also benefit from our services in health, safety and security, and environmental
sustainability.

Operations and Management (O&M)

Woodard & Curran operates nearly 50 water, wastewater, and groundwater treatment
facilities across the U.S. Our O&M specialists focus on contract operations and other
O&M assignments for water, wastewater, groundwater and sclid waste facilities.

We design flexible, expandable solutions that keep operations efficient, maximize exist-
ing assets, and conserve costs. Our projects have ranged from quick, hard-hitting opera-
tional and training assignments to comprehensive plant evaluations and process control
improvements to full contract operations.

Corrective action and real estate

due diligence

site investigation and remediation
rsk assessment

real estate development
environmental ecology

civil/site engineering and permitting

Industrial engineering

food and beverage manufacturing and
source infrastructure

electrical instrumentation and
controls

industrial wastewater

process engineering

Operations and management
¢ contract operations
* utility and asset management

organizational development
water & wastewater treatment
water reclamation
groundwater remediation
training services

health and safety

A
L xl
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PROJECT EXPERIENCE

Guiding projects to successful completion

At Woodard & Curran, we focus on one important goal: to develop and implement a proj-
ect that achleves our clients’ vision while balancing the needs of all stakeholders. Our
athletic and recreation faciiity designs are easily implementable and sustainable, techni-
cally sound, and fiscally responsible.

Navigating the regulatory landscape
Athletic and recreation facility development involves many technical and regulalory chal-
lenges, including significant civil engineering and environmental compliance components. Mhaalt
Our experienced staff navigate today's stringent regulatory environment with you, design-

. - Woodard & Curran has helped
ing facilities that correctly integrate environmental controls with approaches that are municipalities and schools achieve

embraced by reguiators. their goals of developing athletic and
The result: fields that enhance the community and are capable of handling high levels of rccreational facilities while presetving,
use. and often improving, the surrounding

Examples of selected athletic and recreation facility projects follow. souieament

AWARD WINNING DESIGN PROJECTS

Rye Country Day School NY ACEC Engineering Excellence Gold Award.
Mercy College NY ACEC Engireering Excellence Siver Award.

Village of Larchmont Flint Park NYACEC Engineering Excellence Platinum Award, Westchester Municipal Plznning Fedaration
Planning Achievement Award, ard American Sports Bui'ders Assaciation Project Exceilence Award.

Westchester County VE Macy Park NYACEC Engineering Excellence Gold Award.

City of Stamford CT Westhill High Scheol, West Beach Park, and Lione Park CTACEC Engineering Excellence Award and
American Sports Builders Project Excellence Award.

P230786 | HAMPDEN MUNICIPAL BUILDING AND POOL SITE | WOODARD & CURRAN E
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Fee Proposal

around gsfigation ana siie A

Client Meeting/Project Kickoff (Discuss key goals/priorities/collect any additiona
b’r'rhg‘ﬂlﬁklmmﬂ%ﬂ'%ﬁm&m_rﬁr_wy_ﬁleo servallo & NG, Sie & UL manan [Tom exisung plans an

confirm on the ground

Thient Meeting wilh Town UTicials {Update assessment of permiting needs, Bo
Osbome 11/20/2014)

Client meeting to discuss program needs and goals for recreational programs

Review ulility easements to determine limitations on planning

Identify any missing data

—no

o 228 Al e (2] Ny

Prepare memo summarizing permitiing needs and program goals & objeclives
Meel with Client to review memo and kickoff the schemiic plan development

S E! an Uesvelopme
Develop base sheet for Master Plan options analysis

L LS/

1

Detlermine size of new recreational ram space needs
Tdenuly [Own achvities thal occur on the Campus Ihat nee € Incorporate

1"

12

13

into plan {voling, etc.) =
Consider utility needs and availabili
D'—el_ﬁm_l__'lb_ly_r—_—ﬁ‘lrms_—ﬁrev 0P OpUoNS 10 IMProve SIE access (emergency Venicies, DUSES, SPeciators

& visitors)

14
15

N =

Establish parking requirements and develop options to provide additional parking
Develop options for field layout to accomplish goals/priorities {Assume 3-5

o "1”

17

Develop stormwater management concept for each option
Prepare initial budgetary cost analysis for comparison of options
Iden , stale Or ederal permiting requitements tha € Necessary 1or

LS

18

each o%ﬁon R et
1o{MeeTwith client 10 QISCUSS Opiions and score eac) omparnision

(assume 2 meetings)

20

Update options to incorporate client and public comments

b

26

Meet with client to provide layout oplions and discuss

Prepare preferred plan reflecting client and public feedback

Prepare phasing oplions for client review

 Raed

Update cost analysis

Present preferred plan at public informational meeting

Incorporate client and public feedback {if needed

27

Participate in pre-application kickoff meeting with the DEP for SLOD permilting

28

Prepare colored renderings/presentation materials
Total Hours Phase T (Background Invesligation

Total Hours Phase 2 {Schematic Design

14
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Total Project Hours
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Project Schedule

Task Descripticn

Data Gathering
Client Mesting/Project Kickoff (Discuss key goals/prioritiesicoliect any additional data)
Site observation (coliect building, site & utility information from existing plans and confirm on the ground)
Client Meeting with Town Officials (update assessment of permitiing needs, Bob Osbome 11/20/2014)
Client mesting to discuss program needs and goals for recreational programs
Review uliiity easements to determine limitations on pianning
Identify any missing data
Prepare memo summarizing permiling needs and program goals & objectives
Meet with Client (Town Councll Services Committee) to review memo and Kickoff schematic plan phase
Schematic Plan Development
9 'Davelop base sheet for schematic plan oplions analysis
10 | Determine size of new recreational program space needs
11 |identify Town activities that occur on the campus thal need to be incorporated into plan (voting, etc.)
12 Consider utility needs and availability
13 Develop options lo improve sile access {emergency vehicles, buses, spectators & visitors)
14 |Establish parking requirements and develop options to provide additional patking
15 Develop oplions for field layout to accomplish goals/priorities (Assume 3-5 Options)
16 Develop stormwaler management cancept for each option
17 Prepare initial budgetary cost analysis for comparison of opfions
18 Identify local, stale or federal pammitiing requirements that may be necessary for each option
19 | Public meeting to discuss oplions and score each for comparison (assume 2 meetings)
20 |Update options io incorporate Client and public comments
21 |Meet with Client io provide layout oplions and discuss
Plan Preparation
22 'Prepare preferred plan reflecting Client and public feedback
23 Prepare phasing options for client review
24 Update cost analysis
25 . Present preferred plan at public informational meeting
26 |Incorporate Client and public feedhack (if needed)
27 Paricipale in Pre-Application kickoff meeting with the DEP for SLOD permitting
28 Prepare colored renderings/presentalion materials
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Town of Hampden Request for Bid Proposals:
Design, Engineering and Permitting Services for Municipal Building and Pool Site

ATTACHMENT A
STATEMENT OF BIDDER'S QUALIFICATIONS

1. Name of Bidder: _Woodard & Curran, Inc.

Bidder is: Corporation (X) Partnership ( ) Individual ( )

2. Permanent Main Office Address: _Woodard & Curran, Inc.

41 Hutchins Drive

Portland, ME 04102

3. Federal ID Number (Employer’s ID No.): _01-0363222

4. If a corporation, where incorporated? Portland, ME

5. How many years have you been engaged in business under your present firm or
trade name?

38 years (since 1979)

6. Similar projects (including DEP Site Location of Development, NRPA and Army
Corps. of Engineers permitting) completed or in process, including client name and
contact information: _See Section 4, Page 22 in Proposal (Summary Sheet)

7. Names, qualifications, and billing rates of all proposed personnel for the project.

8. Company names and qualifications summary for all proposed sub-consultants for the
project.

9. A detailed list of all included services summarized by major tasks.
10. An estimated schedule for starting and completing the project.

11. Any other information you feel would help the Town of Hampden assess the
Bidder's ability and reliability.



Town of Hampden Request for Bid Proposals:
Design, Engineering and Permitting Services for Municipal Building ﬁnd Pool Site

The Undersigned hereby authorizes and requests any person, firm, or
corporation to furnish any information requested by the Town of Hampden
in verification of the recitals comprising this Statement of Bidder's
Qualifications.

Name of Bidder: Woodard & Curran, Inc.

Attested By: %w/. 414\ Jim Wilson, P.E.

Title: Senior Principal

Date: April 20, 2017




Attachment 2

Town of Hampden Request for Bid Proposals:
Design, Engineering and Permitting Services for Municipal Building and Pool Site

ATTACHMENT B
BID FORM - REVISED
Deadline: Thursday, April 20 at 3 PM
Submit to:  Town Manager
Town of Hampden
106 Western Avenue
Hampden, Maine 04444

Company Name: __Woodard & Curran, Inc.

Address: 501 Merchants Plaza, Suite 501

Bangor, ME 04401

Telephone/Fax: ___207-945-5105

Cell Phone: 207-632-5078

E-Mail Address: ___jwilson@woodardcurran.com

The following bid is submitted in response to the Request for Bid Proposals for the
Design, Engineering and Permitting Services for Municipal Building and Pool Site at 106
and146 Western Ave.

The undersigned certifies that the information provided on the Bid Form is correct and
that the bid meets or exceeds the specifications.

Have all specifications been met: _ X __ Yes No
If no, have all deviations been listed on a separate page attached to this Bid Form?
Yes No

Respondents are required to a detailed explanation of proposed compensation terms
and an estimated budget for Tasks 1 and 2 only. Following the completion of Tasks 1
and 2, the Town will decide whether to proceed with the subsequent Tasks, and on
what schedule, based on advance agreement to scope and budget. The Town reserves
the right to solicit new bids for Tasks 3 and 4, or to award this work to the vendor
selected for Tasks 1 and 2.

Vendors may propose lump sum prices, or may submit Time & Materials prices with a
range of anticipated costs. Vendors should state clearly any assumptions which are a
basis of proposed or anticipated costs. In either case billing rates for all proposed
personnel are required to be provided.



Town of Hampden Request for Bid Proposals:
Design, Engineering and Permitting Services for Municipal Building and Pool Site

Base Price Bid:

1. Background Investigation and Site Assessment $_ 3,735.00
Schematic Design $ 11,735.00

3. Boundary Survey, Detailed Design Development and Preparation of
Construction Cost Estimates

4, Permitting Services
5. Bid Award and Construction Period Services

Add/Alternate (ifany): §$
Signature: U/%W/ «l'&\

Printed Name: Jim Wilson, P.E., Senior Principal

Date: April 20, 2017

By affixing my signature I certify that | have the authority to submit this bid and
further certify that this bid meets or exceeds all requirements of the bid.

10



Hampden Current Account Status Finance 4-b 102017
11:35 AM 05/01/2017 - 05/09/2017 Page 1
G 3-767-00 RESERVE ACCT / REC AREA RES

0.00 = Beg Bal -69,921.40 = YTD Net -69,921.40 = Balance
0.00 = Adjust 0.00 = YTD Enc
Per Jmnl Check Date Vendor--------- Description-------- RCB / Type Debits Credits
05 0905 1858 05/03/17 00481 TOWN OF HAMP  FIELD DESIGN BIDS R AP 277.00 0.00
Totals- 277.00 0.00
Monthly Summary
--Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits
August 2,779.58 0.00 0.00 0.00
September 0.00 2,779.58 0.00 0.00
November 0.00 80,000.00 0.00 0.00
February 9,801.60 0.00 0.00 0.00
May 277.00 0.00 0.00 0.00

Totals 12,858.18 82,779.58 0.00 0.00



Finance 4-c

Recreation Department-Skehan Recreation Center

Town of
To: Town Manager Angus Jennings RECEL;:’!Engden
From: Recreation Director Shelley Abbo A APR 13 205
cc: PW Director Sean Currier r.?m° ¢ of the
Date: 3/31/2017 , "2 Manage,
Re: Recreation Clearing Request

Comments: I am requesting to use Recreation Clearing account number 1-199-01 for
the purpose of the following items:

John Deere Turf Tires $1750.00

Existing PW equipment will be outfitted with turf tires to complete field maintenance
tasks in house rather than contracting this service out, Field Aeration and Rolling
should be done 1-2 times per year.

LHP field is 120000 square feet and a vendor charges $6 per square thousand =5720
per aeration (fall 2016). Other town owned ballfields would benefit from aeration 1-2x
seasonally but has never been done due to cost.

John Deere Core Aerator-Weighted $3029.89
John Deere 5’ Roller $1400.00
Total Request from Recreation Clearing Account 1-199-01 $6179.89

Qrote from Greenway Equipment Attached.

Thank you for consideration of this request.

Shelley Abbott
Recreation Director



@ JOHN DEERE

(GREENWAY

EQUIPNMENT SALES

Prepared For:

Quote Summary
Prepared By:

Jeremy Snow

Greenway Equipment Sales

1701 Hammond Street

Bangor, ME 04401

Phone: 207-990-4433
jeremy@greenwayequipment.com

Quote 1d: 16018855

Created On: 30 March 2017

Last Modified On: 30 March 2017
Expiration Date: 31 March 2017

Equipment Summary

Selling Price Qty Extended

Frontier CA2060 - 5 Ft. Standard $3,02089 X 1 = $ 3,029.89

Duty Core Aerator

Frontier CA2060 - 5 Ft. Standard $249641 X 1 = $ 2,496.41

Duty Core Aerator

Equipment Total $ 5,526.30
Quote Summary
Equipment Total $ 5,526.30
SubTotal $ 5,526.30
Total $5,526.30
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 5,526.30

Salesperson : X

Accepted By : X

Confidential



@ JOHN DEERE

Selling Equipment

Quote Id: 15018855

GREENWAY

EQUIPNENT SALES

Frontier CA2060 - 5 Ft. Standard Duty Core Aerator
Hours:
Stock Number:
Selling Price
$ 3,029.89
Code Description Qty Unit Extended
1131XF CA2060 - 5 Ft. Standard Duty Core 1 $ 3,092.00 $ 3,092.00
Aerator S e
Standard Options - Per Unit
9000 Steel Weight Tank Quantity 2 (2 1 $682.00 $ 682.00
Required per Machine)
Standard Options Total $682.00
Other Charges
Setup 1 $ 70.00 $ 70.00
Other Charges Total $ 70.00
Suggested Price $ 3,844.00
Customer Discounts
Customer Discounts Total $ -814.11 $-814.11
Total Selling Price $ 3,029.89

Frontier CA2060 - 5§ Ft. Standard Duty Core Aerator
Hours:
Stock Number:
Selling Price
$2,496.41
Code Description Qty Unit Extended
1131XF CA2060 - 5 Ft. Standard Duty Core 1 $ 3,092.00 $ 3,092.00
Aerator
Other Charges
Setup 1 $ 70.00 $ 70.00
Other Charges Total $ 70.00
Suggested Price $ 3,162.00
Customer Discounts
Customer Discounts Total $ -665.59 $ -665.59

Total Selling Price $ 2,496.41

Confidential



@ JOHN DEERE

GREENWAY

HQUIPNENT SALES

Prepared For:

Quote Summary
Prepared By:
Jeremy Snow
Greenway Equipment Sales
1701 Hammond Street
Bangor, ME 04401
Phone: 207-990-4433
jeremy@greenwayequipment.com

Quote 1d: 16018855

Created On: 30 March 2017

Last Modified On: 30 March 2017
Expiration Date: 31 March 2017

Equipment Summary

Selling Price Qty Extended

JOHN DEERE WHEELS/TIRES $1,750.00 X 1 = $ 1,750.00

3PT ROLLER SC60163PT $1400.00 X 1 = $ 1,400.00

5'ROLLER

Equipment Total $ 3,150.00
Quote Summary
Equipment Total $ 3,150.00
SubTotal $ 3,150.00
Total $ 3,150.00
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 3,150.00

Salesperson : X

Accepted By : X

Confidential



@ JOHN DEERE Gregnway, .,
Selling Equipment

Quote Id: 15018855

JOHN DEERE WHEELS/TIRES
(Hours: 0
Stock Number:
Selling Price
$1,750.00
Code Description Qty Unit Extended|
TURF LvB25555/6 WHEELS/TIRES 1 $1,750.00 $1,750.00
Suggested Price $ 1,750.00
Customer Discounts

Customer Discounts Total $ 0.00 $ 0.00
Total Selling Price $1,750.00

3PT ROLLER SC60163PT 5'ROLLER
Hours: 0
Stock Number:
Selling Price
$ 1,400.00
Code Description Qty Unit Extended
ROLLER 5'3PT ROLLER 1 $ 1,400.00 $ 1,400.00
Suggested Price $ 1,400.00
Customer Discounts
Customer Discounts Total $ 0.00 $0.00
Total Selling Price $ 1,400.00

Confidential



Hammond Tractor

TR el TRACTOR zieCone foad

(207) 453-7131
(207) 453-7825
Quote lssued By: Richard Ingraham
Quote Issued To: TOWN OF HAMPDEN Quote #:101221
106 WESTERN AVE .
HAMPDEN, ME 04444 Issue Date:4/4/2017
207-862-3034 (B) Expire Date:5/5/2017
Qry Taxable Description Price Disc Amt Total
1 Y TURF TIRES FOR JOHN DEERE 2520; 2-24X8,5-14 AND 2- 36X14-15 3174.00 0.00 3174.00
WHEEL AND TIRE
1 Y FRONTIER CA2060 W/ STEEL WT TANK 3774.00 724.00 3050.00
1 Y 80° 3-PT ROLER - 800LBS 1474.00 164,00 1320.00
NOTES: Total Sale Price: $7,544.00
Trade: $0.00
Trade Difference: $7,544.00
Sales Tax: $0.00
Down Payment: $0.00
Payoff: $0.00
Balance Due: $7,544.00
—
Equioment Warranty Info
Wamanty On for days from(date) _________ excludes transportation. ~ Accepted By:
Sold as Is. There is no Warranty of any kind expressed or implied. Buyer responsible for all repairs. Accepted By:

Disclaimer. Equipment sald for pasts use only and may not be equipped with safety devices required for Accepted By:
safe operation or use. Buyer assumes all risk and liabllity associated with equipment.

Used equipment may not be squipped with the latest safaty devices which may be available et additional  Accepted By:

costs,
Ballast is required for traction and stability when operating tractors in rough terrain or with implements. Accepted 8y:
Customer is responsible for verification of PTO shaft lengths Accepted By:

O0oa aaa

NO WARRANTY ON USED EQUIPMENT UNLESS OTHERWISE SPECIFIED

It payment ia not recelved as siated above, interest will be charged at 1 3/4% per month, which is an ANNUAL PERCENTAGE RATE of 21% of the unpald balance.
Without qualifying tha obligation to make such payments or complets responsiblity for the insured and safekeeping of the property meanwhile, the undersigned
agrees that titte, cwnership and right of possession of machine(s} and equipment ordered shal rematn the property of the Seller until actually paid in full,

Salesman: Richard Ingraham Purchaser:

oY1l 1 Mo ) (. .. Exceptional Value



Finance

i

TOWN OF HAMPDEN
DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.
HAMPDEN, ME 04444
TEL 862-3337 FAX 862-
3910
15:17

To: Angus Jennings
From: Sean Currier
Subject: Excavator rental for miscellaneous projects

The Public Works department is requesting approval to rent a mini-excavator for the peried of (1)
one month (June) for numerous projects in Town. Some of the projects include; fixing the
drainage at the lakeview cemetery, replacing miscellaneous culverts, ditching road sides for
paving projects and installing additional storm drain piping at the VFW ballfields.

Equipment rental has been budgeted for in FY17 under the 03-717-00 Public Works Equipment
reserve. The cost of the equipment is $2,700.00 for a full month of rental plus $200.00 for
delivery and pick up for a total of $2,900.00.

Thank you,

Sean Currier




Hampden Current Account Status 05/09/2017
2:26 PM 05/01/2017 - 05/09/2017 Page 1
G 3-717-00 RESERVE ACCT / EQUIPMENT
-3,904.96 = Beg Bal -9,345.40 = YTD Net -13,535.82 = Balance

-285.46 = Adjust 0.00 = YTD Enc
Per Jmi Check Date Vendor--------- Description-------- RCB / Type Debits Credits
Totals- 0.00 0.00
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.00 15,000.00 0.00 0.00

August 2,500.00 0.00 0.00 0.00

September 105,802.70 122,774.00 0.00 0.00

November 20,978.40 852.50 0.00 0.00

Totals 129,281.10 138,626.50 0.00 0.00



Finance 4-e

Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Finance Committee and Town Council
FROM: Angus Jennings, Town Manager

DATE: May 11, 2017

RE: Request for Streets / Roads reserve funds

DPW Director Currier’s request for funds is included separately. However, upon request
of Mayor Ryder | am providing this information received from Director Currier regarding
the anticipated roads for inclusion in the 2017 paving bid.

The attached proposed paving list to illustrate how (and why) the roads have been
prioritized for this year's paving. Selection is not simply based on age, but is more
weighted toward roadway condition.

The Town has significantly reduced the paving budget and capabilities over the years
(by not paving in 2014 and by adding a significant amount of formerly gravel roads to
the rotation). Therefore DPW is now proposing to have a rotation schedule that is about
10 years. DPW hopes to start implementing some paving preservation projects to
reduce costs and extend paving time but some roads will need more capital due to the
extended rotation.

Simply put, by not doing a routine 6 or 8 year automatic overlay of 3/4", the Town can
expect to need to reclaim or increase the overlay to 1.5" in order to get the longevity
from the road surface (which increases the up-front costs).

The proposed roads for FY17 are attached. Roads to consider for FY18 include
Monroe Road, Emerson Mill Road (from Rte. 9 to bridge) and Shaw Hill Road. Alternate
paving methods will be reviewed (chip seal with drag shim) in lieu of a straight overlay
to start a preservation program instead of a straight paving program.

The future lists will also need to incorporate underdrained driveway bumps.

| hope this information is useful, and this topic will also be included for discussion at the
next meeting of the Infrastructure Committee.

cc: DPW Director Currier
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STREET NAME FROM 10 . ';;";J;'N?r': 5 :‘fg :;’;’TSE
HOPKINS ROAD ROUTE 1A DEAD END 0.42 6/1/2009
EMERSON DRIVE RUTH AVE COLDBROOKRD|  0.133 6/1/2008
FRANCES DRIVE ROUTE 1A SOPHIE LANE 0.289 6/1/2008
LINDSEY.WAY COLDBROOK ROAD |RUTH AVE 0.118 6/1/2008
SOPHIE LANE FRANCES DRIVE  |FRANCESDRIVE{  0.254 6/1/2008
JAY'S WAY RUTH AVE END 0.218 6/1/2007
HIGHLAND RIDGE ROUTE 1A DEAD END 0.3 6/1/2006
SEVERENCE STREET |MAYO ROAD DEAD END 0.09 6/1/2006
RUTH LINDSEY DEAD END 0.38 6/1/2008
POND BOG ROAD DEAD END 0.766 6/1/2008
SURRY LANE TURN AROUND 0.015
STETSON DRIVE TURN ARQUND 0.0095

DRIVEWAYS
15 HORSESHOE 0.002
18 GEORGE 0.002
29 GEORGE 0.002




Hampden Current Account Status Finance 4 -e ii1/2017
3:11 PM Page 1
G 3-761-00 RESERVE ACCT / ROADS/STREET

-59,213.24 = Beg Bal -6,102.76 = YTD Net -65,875.98 = Balance
-559.98 = Adjust 0.00 = YTD Enc
Per Jmnl Check Date Vendor--------- Description-------- RCB / Type Debits Credits
07 0781 03/27/17 Beg Bal Adjustments B Gl 0.00 559.98
04 0825 1855 04/12/17 00481 TOWN OF HAMP  MDOT SIDEWALK R AP 4,497.61 0.00
04 0878 04/24/17 Apply 2016 paving costs R 6] 59,213.24 0.00
04 0879 04/24/17 04/24/2017 C/R R CR 0.00 65,316.00
05 0933 05/11/17 05/11/2017 C/R R CR 0.00 4,497.61
Totals- 63,710.85 70,373.59
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.00 0.00 0.00 559.98

April 63,710.85 65,316.00 0.00 0.00

May 0.00 4,497.61 0.00 0.00

Totals 63,710.85 69,813.61 0.00 559.98
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Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Finance Committee

FROM: Angus Jennings, Town Manager

DATE: May 11, 2017

RE: Update on RSU-22 FY 18 budget process

Following the Committee’s direction at its recent meeting, | attended the May 2 meeting
of the ASU-22 Budget and Finance Committees, as did Councilor Marble, and we
conveyed the Council's request regarding the Board's action on Article 20.

As you'll recall, Article 20 as it was voted by the Committees at their April 25 meeting
provided that, if more State Aid to Education is received for FY18 than RSU-22 is
projecting in its proposed budget, the School Board would retain authority to use the
excess funds in any of three ways. (This is detailed in the attached handout which was
provided at the April 25 meeting). On behalf of the Council, | asked the Committees to
amend their vote on Article 20 in order to commit to reduce Town commitments if more
State funds than projected are actually received.

After discussion, the Committees declined to change their position.

The Town Council in Winterport has taken Hampden Council’'s action a step further, and
in their attached correspondence have expressed their intent to actively oppose the
FY18 RSU-22 budget if the Board does not change its position.

| have several concerns regarding this issue in the proposed RSU-22 budget:

- At the March meeting among RSU-22 Board members and Administrators and
Town officials, Senator Thibodeau said several times he "does not know, but he
believes" that state aid to education will not go down in FY18. As far as we know
this is the best and most credible information available for budgeting purposes.

- Why then would the RSU Administration and Budget/Finance Commitiees
propose a budget that projects a substantial reduction in state aid, which has the
effect of shifting the burden on to local taxpayers?

- Further, given this approach, why then would the Board not agree that if more
funds are received they would go to offset local taxes?

In addition to this issue, which holds great significance regarding the FY 18 Budget, we
continue to review the fact that RSU-22 spending for the past few years (at least) has
varied from budgeted Cost Centers in excess of the 5% variance allowed by statute.

At Monday’s meeting I'll provide further detail as available and look to the Committee for
direction regarding how best to proceed.
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Warrant articles give boards flexibility to use
additional state subsidy — March 15, 2017

The Legislature in 2016 passed a bill that allows a school district to include an article in
the warrant for its annual budget meeting that says in the event the district receives
more state subsidy than expected, the school board can, without a special budget
meeting and budget validation referendum: increase expenditures for school purposes
in approved costs centers; decrease the local tax rate for education; or increase
reserves. The law addresses the problem that typically happens every two years when
the Legislature, late in the session, passes the state budget after districts have
approved their budgets at the local level based on GPA estimates.

Drummond Woodsum has provided the following suggested language for the warrant
article. The bold text contains the 3 options for use of additional state subsidy. The
article can include any combination of these 3 options.

In the event that the [SAU] receives more state education subsidy than the amount
included in its budget, shall the School Board be authorized to use all or part of the
additional state subsidy to increase expenditures for school purposes in cost
center categories approved by the School Board, increase the allocation of
finances in a reserve fund approved by the School Board, and/or decrease the
local cost share expectation, as defined in Title 20-A, section 15671-A(1)(B), for
local property taxpayers for funding public education as approved by the School
Board?

The law requires the substance of an article to use additional state subsidy be disclosed
to the voters by including it in the printed budget validation referendum information that
is required to be posted at polling places. Here is the suggested language to include
below a listing of the budget amounts adopted at the budget meeting:

Disposition of Additional State Subsidy: The voters of the [SAU] have authorized
the School Board to use all or part of additional state subsidy received, if any, to
increase expenditures for school purposes in cost center categories approved by
the School Board, increase the allocation of finances in a reserve fund approved
by the School Board, and/or decrease the local cost share expectation, as defined
in Title 20-A, section 15671-A(1)(B), for local property taxpayers for funding public
education as approved by the School Board.



Finance 4-£

RSU#22 School District Budget Process

Tuesday, April 25, 2017
Hampden Academy, Library 6:00 PM

|. Introductions

Il. Presentation and review of 2017-2018 school district budget

41l. Set next meeting date

IV. Adjourn

The budget and finance committees have worked since Fall to make
changes to the composition and format of the budget. This draft budget is
reflective of their efforts. This meeting of the budget committee to discuss first
draft of subsequent year's budget is approximately two fo three weeks behind
schedule of prior years. The main reason for the slight delay is the Legislature
has not revealed State subsidy level for 2017-2018. However, a decision has
been made to move forward with the committee's initial meeting. Any citizen is
encouraged to attend this meeting and future meetings.

The following is a schedule with defined dates to present, discuss and
endorse next year's budget:

+ April 25, 6:00 pm: Presentation of 2017-2018 school district budget

« April 26 to May 16: The budget committee will establish and
post meeting dates to continue to review budget

» May 17, 7:00 pm: Regular meeting of the Board of Directors
where budget committee will recommend budget composition and level to
Board of Directors for endorsement

« May 18 to June 7: Multiple public forums will be set to present and
discuss endorsed budget

» June 8, 7:00 pm: Hampden Academy gymnasium district budget meeting

» June 13: District Referendum in each municipality

Please attend any and all meetings. If you have questions please email or call
me.

Respectfully,
Richard Lyons
Superintendent of Schools

rlyons@rsu22.us
862-3255




Town of Winterport

P.O.Box 559 20 School Street
Winterport, Maine 04496

. . Telephone (207) 223-5055
." Tte Bacon TREE Fax (207) 223-5056
1860 winterportme @roadrunner.com

May 10, 2017

RSU 22 Board of Directors & Administration

Karen Hawkes, Board of Directors Chair, Rick Lyons, Superintendant
24 Main Rd. North

Hampden, ME 04444

Dear Karen & Rick,

The Town Council of Winterport at their meeting on Tuesday evening May 9, 2017
instructed me to write a letter to the School Board and the Administration of RSU #22
strongly urging both the Administration, and the School Board, to make a pledge to the
_property tax payers of all four (4) towns that make up the RSU that, should additional
State funding become available for education that those funds be used as intended by the
State, to reduce the local assessments for our towns.

It is very disconcerting to us that the proposed budget did nothing to address the
reduction in State aid and its effect on our local assessment share after assurances from
the Administration at two separate meetings that cuts in State funding would result in cuts
to the budget. Therefore should the School Board and Administration decide not to
follow through on this request we plan on publicly opposing the budget through all
available local media outlets.

Respectfully yours,

UL D (atrd—

Phillip G. Pitula
Town Manager





