FINANCE COMMITTEE MEETING
Monday, December 19, 2011
5:30 p.m.

Hampden Town Office

. Review Minutes of 12/5/2011

. Review & Signature of Warrants

. Old Business

a. Review of Code of Ethics
b. Council Rules Review

. New Business

. Public Comment

. Committee Member Comments




FINANCE COMMITTEE MEETING
Monday, December 5, 2011

Attending:
Mayor Janet Hughes Councilor Andre Cushing (6:40 p.m.)
Councilor Jean Lawlis Sue Lessard, Town Manager

Councilor William Shakespeare
Councilor Thomas Brann
Councilor Shelby Wright
Councilor Kristen Hornbrook

1. Review Minutes of 11/21/2011 — Motion by Councilor Wright, seconded
by Councilor Lawlis to approve the minutes of 11/31/2011. Vote 6 - 0.

2. Review & Signature of Warrants — Warrants were reviewed and signed
by Committee members

3. Old Business

a. Code of Ethics Review — The Committee reviewed the draft
provided by the Town Manager. Several changes to be made
were noted:

1.
2.
3.

4.

7.

Definition of family to be consistent with zoning ordinance
A one-page disclosure form needs to be prepared

Sections 3.2 and 3.6 are duplicative and need to be
combined

Section 3.4 needs the final statement added,”The foregoing
is not intended to prohibit normal social practices where gifts
from friends, associates and relatives are appropriate for
certain occasions.”

Calendar year under 3.6.D.1 needs to be changed to fiscal
year.

Section 3.6.d.3 needs a line added at the end of the first
sentence which says “which does business or may
potentially do business with the Town of Hampden”.
Section 4 Political Activities is being reviewed by the Town
Attorney

The Committee will review another draft including these items at
its next meeting on 12/19/2011.

4. New Business

a. Council Rules Review — The Committee discussed possible
changes needed to the Council Rules. The majority of the
discussion centered around the need to update the rules to
reflect the current committee structure, as well as better




definition of what citizen committees fall within the responsibility
of what Council Committees. A good deal of discussion also
centered on the work of the Committee on Committees. Mayor
Hughes requested that possible combination of the Committee
on Committees with the Communications Committee be put on
the next Council agenda.

5. Public Comment - None
6. Committee Member Comments — None

Motion by Councilor Wright, seconded by Councilor Lawlis to adjourn at
6:50 p.m. Vote 7-0.

Respectfully submitted,

Susan Lessard
Town Manager




DRAFT DATE: 12/6/2011

The Town of Hampden hereby ordains:

TOWN OF HAMPDEN
Code of Ethics

Section 1. Declaration of Policy. The proper operation of democratic government
requires that Town Councilors and their appointees be fair, impartial and responsive to
the needs of the people and each other in the performance of their respective functions
and duties; that decisions and policy be made in proper channgls: of the Town’s
governmental structure; that public office not be used for personal gain; and that such
Councilors and their appointees maintain a standard of conduct that will inspire public
confidence in the integrity of the Town's government. In:recognition of these goals, a
Code of Ethics is hereby established for all Town Councilors and all:members and
associate members of any Board or Committee appointed by the Cotincil. This Code of
Ethics is not intended to deny Council members«ﬂnor Board or Committee:members their
constrtutronal rights nor violate their civil rights. <

Section 2. Definitions. As usedin thrs Ordinance, the:following terms shall have the
meanings indicated.

Business: Any corporation, partnership, mdrvrdual 'sole propnetorshlp joint venture, or
any other legally recognrzed entrty, orgamzed for the’ _‘uvrposes of making profit.

Board Member. Any person eleoted to membershlp or associate membership on a
Town board or appomted to such.a board by or under the authority of the Town Council.

Censure: a judgment or re’ "ndemmng a person for misconduct.

Conﬂdentlal Information::any information, oral or written, which comes to the attention
of, or is available to, a town official only because of his or her position with the Town
and which is not a matter of pubhc record. Information received or discussed during an
executive session called pursuant to 1 M.R.S.A. 405 et seq. shall be considered
confidential information, and shall not be disclosed to any third party unless permitted
by affirmative vote of the body which held the executive session.

Council Appointee — any sworn member or associate member of any board or
committee appointed by the Town Council including but not limited to appointed Board
members, Committee members, and Commission members.

Financial Interest: a direct or indirect interest having monetary or pecuniary value,
including but not limited to the ownership of stock.

Immediate Family — Spouse, children, parents, brothers, and sisters. This includes
family members related by marriage and adoption.

Special Interest: A direct or indirect interest having value peculiar to a certain individual
or group, whether economic or otherwise, which value may accrue to such individual or




group as a result of the passage or denial of any order, ordinance ore resolution or the
approval or disapproval thereof, by the Town Council or their appointees, and which
interest is not shared by the general public.

Town Councilor: Sworn member of the Hampden Town Council

Town Employee: Any individual working for, on a permanent or temporary basis, and
drawing a salary, wages or stipend from the Town of Hampden. The term “Town
employee” shall not include consultants or professional personnel providing services to
the Town as independent contractors under a written professional services contract or
other similar engagement.

Town Official: A member of the Town Council or any appointe'c?t:‘:-?c’:emmittee, board or
commission of the Town Council.

Sec 3. Standard of Conduct:

The purpose of this Code of Ethics is to establish: standard of condi
Councilors and Town Council appointees by settlng forth those acts or actlons deemed
to be in conflict or incompatible, or to create the ap‘peara_nce__ 'of conflict or-

part of this Ordmance Accordmgly; the p!
general statutes of the State of Maine:as n
&and made a part of thrs [ ode of Ethrcs and shall apply to

set forth herein, to wrt
17 MRSA §3104 Conflrcts of Interest Purchases by the State
17-A MRSA §456 Tamperrng with Public Records or Information
17-A MRSA §602. Brrbery in:Office with Political Matters

I

17-A MRSA §604 Impra p

17-A MRSA §605 Improper Gifts to Public Servants

17-A MRSA §606 Improper Compensation for Services

17-A MRSA §607 Purchase of Public Office

17-A MRSA §608: Offlcral Oppression

17-A MRSA §609 Misuse of Information

17-A MRSA §903 Misuse of Entrusted Property

21-A MRSA §504 Persons Ineligible to Serve

30-A MRSA §2605 Conflicts of Interest

30-A MRSA &5122 Interest of Public Officials, Trustees of Employees

3.2 Disclosure of Confidential Information: No Town Councilor or Council appointee
shall, without proper legal authorization, disclose confidential information concerning
the property, government or affairs of the Town, nor shall he or she use such
information to advance the financial or private interest of him or herself or others.
For purposes of this subsection, the term “confidential information” shall mean any




information, oral or written, which comes to the attention of, or is available to, such
Town Councilor or Council appointee only because of his or her position with the
Town, and is not a matter of public record. Information received and discussed
during an executive session of the Hampden Town Council or any Town Board,
Committee, or Commission shall be considered within the constraints of this section,

and shall not be disclosed to any third party unless permitted by affirmative vote of
such body.

3.3 Gifts and Favors: No Town Councilor, or Town Council Appointee shall accept any
gift, favor or thing of value, whether in the form of service, loan, thing or promise,
from any person or business which to his or her knowledge is interested directly or
indirectly in any manner whatsoever in business dealings with the Town; nor shall
any Town Councilor, or Town Council Appointee: 1) accept any gift, favor or thing of
value that tends to influence that individual in the discharge of his or her official
service or thing of value; 2) grant in the discharge.of his:or her official duties any
improper favor, service or thing of value. The foregoing is not intended to prohibit
normal social practices where gifts from friends , associates, and relatives are
appropriate for certain occasions. ‘

shall use, or
,Iudlng, but not limited to, motor
urposes. Nothing herein shall
ates and/or on terms as may

3.4 Use of Town Property. No Town Councilo
permit the use of, any Town-owned propert
vehicles, equipment and buildings, for any privz
prohibit the use of Town buildings nd equipment
be established for the public at Iarge g

3.5 Conflicts of Interest =No Town Councﬂor or. Town Council Appomtee shall
participate directly: or in lrectly by means of deliberation, voting, approval or
disapproval, or recommendation, or otherwise take part in the decision making
process, on any agenda item before the body of which he or she is a member if he
or she, or a member of his or her immediate family, has a financial or special

interest, other than"-:th‘at possessed by the public generally, in such purchase, award,
or approval held by . '

3.5.1 The Town Councﬂor/A%ppointée or a member of their immediate family; or

3.5.2 A business ‘in which the Town Councilor/Appointee or a member of their
immediate family serves as an officer, director, trustee, partner or employee in a
supervisory or management position; or

3.5.3 Any other person or business with whom the Town Councilor/Appointee or a
member of their immediate family are in business or are negotiating, or have an
arrangement concerning future employment.

No Town Councilor or Town Council Appointee shall participate directly or indirectly by
means of deliberation, approval or disapproval, or recommendation of an application,
purchase, contract, or other legal matter, or in the decision to hire, promote, discipline,
lay off or to take any other personnel action in respect to any applicant for employment
or employee, where said applicant or employee is:

- A member of their immediate family; or




A)

B)

C)

A person with whom either the Town Councilor or Town Council Appointee of
his/her immediate family are in business.

Deliberation and Vote Prohibited. No Town Councilor or Town Council
Appointee shall, in such capacity with the Town, participate in the deliberation
or vote, or otherwise take part in the decision making process, on any agenda
item before the body of which he or she is a member if he or she, or a member
of his or her immediate family, has a financial or special interest, other than an
interest held by the public generally.

Disclosure of Conflict. Any Town Councilor or Town"‘@ounci! Appointee who
believes he or she has a financial or special interest, other than an interest held
by the public generally, in any agenda item before the body on which he or she

Clerk or his or her designee shall make:a: record of euf"
disclosure shall be made no later than the date of the first
Council, Commrttee Board or C ;mrssron at which

such fellow Town Councilor's’ or Town Councrl aopomtee S lmmedlate family,
has a ﬂnancral or specral rnterest oth"" hran an mterest held by the pubhc

the nature and extent:of such agenda item ; mfore his or her collective body
shall disclose: the nature and extent of such interest, and the Town Clerk or his
or her desrgnee shall make a record of such disclosure.

Determination of Conﬂ tf"ln the event that a conflict has been raised relative
to an mdrvrdual Town Councilor or “Town Council Appointee, and disclosure has
béen made as described above, such individual’s fellow Town Councilors or
Town Council Appointee’s shall review the facts as disclosed to them and shall
vote on whether or:not such individual has a financial or special interest with
respect to the agenda item concerned. All conflict of interest questions relating
to a partrcular agenda item shall be resolved prior to any consideration of the
item concerned, .and each Town Councilor or Town Council Appointee present
shall be entitled to vote on all conflict of interest questions except those

questions pertaining to that individual councilor's, appointee’s alleged conflict
of interest.

1) All votes of conflicts of interest questions shall be recorded. A
majority vote shall determine the question; but a vote by Boards,
Committees, and Commissions may later be reviewed by Town Council
upon the Town Council's consideration of the same agenda item.

2) Upon determination that a conflict of interest in fact exists, the Town
Councilor or Town Council Appointee concerned shall be excused from
participating in discussion, deliberation or vote on the relevant agenda item.




3. In lieu of the vote required by this subsection, the Town Council, upon
motion and by majority vote may refer the conflict of interest question to the
Town Attorney for a legal opinion, or may table its consideration of the
relevant agenda item. In the event a majority of the Town Council, Board,
or Commission concerned, or Committee thereof, shall require disclosure of
further information not immediately available, or shall require confirmation of
the information disclosed, consideration of the relevant agenda item shall be
postponed to an appropriate time.

4. Avoidance of Appearance of Conflict. To avoid the appearance of a
violation of this Section, once any individual town councilor, committee
member, board member or commission member js determined to have a
conflict of interest in respect to any agenda 1te”. and once all conflicts of
interest questions relating to the agenda item concerned have been
determined as provided in Subsection C:‘above, said individual shall
immediately remove him or herself from the meeting:zroom or to the area of
the room occupied by the general public: f..xs-,He or she shall not return to his or

her regular seat as a member of the’ body until deliberation and action on

erein shall: requnre an ind /idual councilor,
commrttee member, board member :or commlssmn member to remove

other members and the rlght to abstain fr
granted. :

interest by- appearrrié before his- ‘or her collective body on any such agenda
item, as long as the: representation occurs in the area of the meeting room
occupied by appllcants or members of the general public.

D. Dlsclosure Statement “Within fifteen (15) days after each annual municipal
electlon every Town Councrlor shall file a completed disclosure form with the
Town’ Clerk Wlthln thrrty (30) days after hlS or her appomtment every Town

best of the dtsclosrng party s knowledge and belief:

1. The name of each person or entity whether incorporated or not, doing
business with the Town in an amount in excess of $1000 during the preceding
calendar year from which such disclosing party or member of his immediate
family has received money or other thing of value in an amount in excess of
$1000 during the preceding fiscal year, including, but not limited to campaign
contributions, where applicable
2. The name of each entity, whether incorporated or not, doing business with
the Town in an amount in excess of $1000 for the preceding calendar year in
which such disclosing party or member of his/her immediate family has a
financial interest in an amount in excess of $1000 , including, but not limited
to, the ownership of shares of stock
3. The name of each nonprofit and/or for profit entity, whether incorporated or
not, for which such disclosing party or member of his/her immediate family




holds a position of officer or member of any board which does business or
may potentially do business with the Town. For such entity, such disclosing
party shall provide the following information:

a. a brief description of the purpose of each board and/or office

b. a short summary of such disclosing party’s or family member’s duties
relative to any such board and/or office

c. The term of service on each such board and/or office; and

d. Whether or not such disclosing party or family member receives

compensation for service on such board and/or office and the extent to

which such compensation exceeds $100 in the aggregate annually.

For purposes of this section “compensation” shall include, but not be
limited to, monetary compensation, gifts, gratuities perks fringe benefits,
services and any other thing of value. "

4.Every Town Councilor or Town Council A : intee shall amend his/her

annual disclosure statement as may be required from:time to time to ensure
the continued accuracy thereof. Each amendmient shall’be made within fifteen
days following the occurrence which requires the amendmer

those persons or entities domg bUsmess with t Crty in an amount in excess
of $1000 for the preceding year “shall..be determinative for purposes of
reporting under this section. “Income “from=:and financial investments in,
policies of insurance; and deposits from accotints from commercial or savings
banks, savings and Ioan associations, or credit unions and the ownership of
less than 5%:of the outstandrng shares of stock in a publicly held corporation
shall not be considered a financial interest within the meaning of this section.

ies “No.Town Employee, Town Councilor, or Town Council
in any: political activity which would be in conflict or
mcompatrble wrth the performance of his or her official functions and duties of the Town.
In conjunction therewrth no-Town Councilor, or Town Council Appointee may use his or
her official authorrty or position for the purposes of influencing or interfering with or
affecting the results of any election for public office, nor shall he or she solicit funds or
contributions or accept or receive funds or contributions from Town Employees for
political purposes. No Town Councilor or Town Council Appointee may distribute
handbills or pamphlets while he or she is performing official functions or duties on behalf
of the Town, unless such distribution has been authorized by the body of which he or
she is a member. Nothing herein shall be construed to prohibit any Town Councilor, or
Town Council Appointee from participating in the political process in their private
capacity as candidates for elected office or as private citizens.

Section 5 Incompatible Employment or Office. No Town Councilor, or Town Council
Appointee shall occupy any other office, elected or appointed, in another governmental
entity when the duties of such office are incompatible with the proper discharge of his or
her official duties with the Town. For purposes of this section, the occupancy of any




office, elected or appointed, with any other governmental entity by any Town Council or
Town Council Appointee is hereby prohibited in the following circumstances:

A. Where the duties of the other office make it a physical impossibility to
discharge the duties of the Town position; or

Where one office is subordinate to the other; or

Where one office carries the power of removal of the other; or

Where the occupancy of both offices is prohibited by the Town Charter or
by other provisions of law.

oow

Section 6 Violations of Ethical Standards by Councilors: When any Councilor
believes there has been a breach of the ethical standards set forth herein by another
Town Councilor, he or she may ask to enter executive session’ “for purposes of informal
discussing and resolving an ethical issue. During such.session, the Councilor shall
specify which area(s) of the ordinance he or she feels have. been breached and by
whom. After discussion among all Councilors, the:Council::shall leave executive
session, and the Council may proceed with formal: ‘action only zmajority vote of the
Councilors not so named in the prehmmary resolutlon as descnbed inithe Town Charter.

constitute a violation of this ordlnance.‘ o

6.2 All procedures under this section shall»‘be in accord with due process
requirements, including, but not limited to, a rlght to notice and hearing

6.3 The Council may elect to glve ‘written warning:in-lieu of the provision for

removal from office detailed in.the Town Charter

Section 9 Ethics in Contracting. The provusnons of thls Subsection shall apply to all
persons doing business with ;,v;,the Town “of Hampden as vendors, suppliers and

contractors submlttlng“* ids or: proposal m,_. response to a Town solicitation or
advertisement. 2

9.1 Gratuities and Ki i
A, Gratuities. It sk all be a violation of this Code for any person to offer,
- give, or agree to glve any Town Councilor, of Town Council appointee a
. gratuity or an.offer of employment in connection with any decision,

‘approval, dlsapproval recommendation, or award pertaining to a Town
purchase order; contract, construction contract, or professional services
contract, or with respect to any solicitation, advertisement, request for
bids, request for proposals, or any bid, proposal, or other response
thereto. =+
B. Kickbacks. It shall be a violation of this Code for any person to solicit,
offer, give, accept, or receive any undisclosed gratuity or offer of
employment in connection with the award or potential award of any
subcontract or contract modification or change order under a Town of
Hampden contract for construction, procurement or professional services.
To be valid, any disclosure under this paragraph must be made in writing
to the Town of Hampden Town Manager prior to the date of opening of
any proposals or bids on the prime contract concerned. Notwithstanding
an otherwise valid written disclosure, it shall be a violation of this Code to
solicit, offer, give, accept, or receive any such gratuity or offer of
employment in violation of applicable State or Federal Law.

9.2 Prohibition against Contingent Fees




It shall be a violation of this Code for a person to be retained, or to retain a
person, to solicit or secure a Town contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, except for retention of bona fide employees or bona fide established
commercial selling agencies for the purpose of securing business.

9.3 Recovery of Value Transferred or Received in Breach of Ethical Standards
The value of anything transferred or received in breach of the ethical
standards of this Code by a Town Councilor or a Town Council appointee
or other person may be recovered from both the Town
Councilor/Appointee concerned as from the other person concerned.

9.4 Recovery of Kickbacks by the Town
Upon a showmg that a subcontractor made a kickback to a prime

Town
recipient. In addition, that amount may also be re'~ vered from the
subcontractor making such kickbacks. Recovery from one: offendmg party
shall not preclude recovery from other offendmg parties. -
9.5Penalties and Sanctions
a. In addition to the recoveries prov&ded in Subsection 9.4 above, any
violation of subsectlon shall be a civil vuolatlon Upon conv1ct|on any

penaltles i posed under State or Federal Law.
b. Upon conviction of a VIoIatlon of this subsection 9.4 or upon finding a
violation:-by ‘the . Town Council or any Town Council appointee
L followmg wrltten notice. -and hearing, the Town Council may impose
~ one. or more of the following sanctions on the person, firm, or
corpora’uon conv:cted or found to be in violation:
i. written warnings or reprimands
ii. termination of contracts
=i~ iii. debarment or suspension of Town purchasing
c."f’zTermlnatlon of a contract under this paragraph shall also terminate
the. contractors right to receive further payment thereunder
d. The provisions of this section shall be provided to all interested
bidders or proposers and shall be incorporated by reference as
agreed terms in any Town of Hampden construction, procurement, or
professional services contract with a base bid in excess of $10,000.
In the case of a professional services contract, the ‘base bid price’
shall be the expected value of services to be billed during the

contract term, or on an annual basis if the contract is of indefinite
duration.

Section 10 Personnel Matters. No Town Councilor or Town Council Appointee shall
participate, by means of deliberation, approval or disapproval or recommendation in the
decision to hire, promote, discipline, and lay off or to take any other personnel action in




respect to any applicant for town employment or town employee where said applicant or
employee is:

a) A member of the councilor's or council appointee’s immediate family; or
b) A person with whom either the council or council appointee’s of his or her
immediate family is in business.

Section 12 Penalties for Town Council or Town Council Appointees. Any person
who violates a provision of this Ordinance shall be subject to a civil penalty of not less
than $100.00 and not more than $500.00 for each offense, which civil penalty shall inure
to the benefit of the Town. In addition, violation of this Ordinance shall constitute cause
for censure by the Town Council after notice and hearing conduicted by that body.

Separability. If any section, subsection, sentence, clause or'phrase of this Code is for
any reason held to be invalid or unconstitutional, such: validity or unconstltutlonahty shall
not affect the validity or constitutionality of the remalnlng portions of thi Code




Date:

TOWN OF HAMPDEN
ELECTED OFFICIAL DISCLOSURE FORM

Lastname: Firstname:

Address:

Telephone:

Email Address:

1.

List of entities doing business with the Town from Wthh the person named on
this form or any member of his/her 1mmed|ate famlly received more than $1,000
during the preceding fiscal year. : =

List of entities d/ Wg bu

ss with the:Town that the person named on this form
hls/hemmmedlate family.has an ownership interest in that
exceed $1,000, mcl‘udmg, but not llmlted to the ownership of shares of stock.

List of any non-profit or for-profit entities which does business or may potentially
do business withi the Town for which the person named on this form or a member
of his/her immediate family holds a position of officer or board member. Please
include the name of position served, the term of service, and compensation
received (if it is more than $1,000 per year in the aggregate.)

Signature of Town Councilor



HAMPDEN TOWN COUNCIL RULES % b

The Town Council shall act only by ordinance order or resolve. All ordinances,
orders and resolves shall be confined to one subject, which shall be clearly ex-
pressed in the title. All orders and resolves shall be dated, numbered and signed
by the Town Clerk and all Councilors will receive a copy.

In all motions of command, the form of expression shall be "ordered" and in all
motions concerning principles, facts, or purposes, the form shall be "resolved".

The name of the council member or other person, persons or group requesting
an item on the agenda will be indicated on the agenda with the said item.

The Mayor shall take the chair at the appointed time for the meeting, call the
members to order and proceed to the following order of business:

A. CONSENT AGENDA

1. Signatures - Treasurer's Warrants, etc.
2. Secretary's Report

3. Communications

4. Reports

PUBLIC COMMENTS

POLICY.AGENDA

1. Public Hearings

2. Nominations - Appointments - Elections
3. Unfinished Business

4. New Business

COMMITTEE REPORTS

MANAGER'S REPORT

COUNCILORS COMMENTS
ADJOURNMENT

ow

emMmo

When a question is under debate, the Mayor shall receive no motion but to ad-
journ, or for the previous question, or to lay on the table, or to postpone to a day
certain, or to refer to a committee or some administrative official or to amend, or
to postpone indefinitely; which several motions shall have precedence in order in
which they stand arranged.

When a vote is passed, it shall be in order for any member who voted in the ma-
jority, or in the negative on a tie vote, to move a reconsideration thereof at the
same, or the next stated meeting, but not afterwards; and when a motion or re-
consideration is decided, that vote shall not be reconsidered.

When any member is about to speak, they shall respectfully address the Mayor,
confine themselves to the question under debate, and avoid personalities. No

member speaking shall be interrupted by another, but by a call to order or to cor-
rect a mistake.
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10.

11.

HAMPDEN TOWN COUNCIL RULES

Every member present, when a question is put, shall give their vote, unless the
council, for special reasons, shall excuse them. Application to be so excused
must be made before debate on the issue and the decision on the application
shall be made by a majority vote of the council, without debate.

The rules cannot be dispensed with or suspended if one or more members of the
council shall object. No rule or order shall be amended or repealed without no-
tice, in writing, being given at the preceding meeting.

Any person wishing to address the Town Council will be given an opportunity to
do so in accordance with the following procedure:

a) Persons wishing to address the council on an item which appears on the
agenda shall wait until the Mayor announces the consideration of such
item, at which time they may address the council on that particular item.
However, once the council has begun its deliberations on an item, no per-
son shall be permitted to address the council on such item.

b) Any person wishing to address the council on an_item not appearing on
the agenda shall be allowed to do so only in that section of the agenda re-
ferred to as "PUBLIC COMMENTS".

c) Any person wishing to address the council shall signify their desire by rais-
ing their hand and, when recognized by the Mayor, such person shall
thereupon request permission to address the council, giving their name
and address then designating the subject matter on which they desire to
address the council.

At the commencement of the municipal year, or as soon thereafter as possible,
there shall be chosen the following committees, each committee to consist of

three (3) members of the council as the Mayor may designate or, upon a motion,
the council may ballot. '

a) Appointments Committee;
It shall be the purpose of the Appointments Committee to seek out indi-

viduals within the community to best serve in various positions on town
boards and committees.

b) Charter and Ordinance Committee;
It shall be the purpose of the Charter and Ordinance Committee to assist
with revisions and amendments to the town charter and various town ordi-
nances so as to enable the town to reflect reasonable and consistent
regulations.

c) Community Services Committee;

It shall be the purpose of the Community Services Committee to advise on
matters of community recreation and development, parks and reserves,
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12.

13.

d)

g)

h)

HAMPDEN TOWN COUNCIL RULES

sports grounds, public halls, libraries, walkways, camping grounds, com-
munity and cultural facilities, and property management.

Economic Development Committee;

It shall be the purpose of the Economic Development Committee to assist
the community in becoming more "user friendly" for new and existing
business, and to encourage ideas and support for a proactive economic
development base.

Finance Committee;
It shall be the purpose of the Finance Committee to oversee treasurer's
warrants for daily expenditures, to facilitate resolution of financial issues

as they arise within the community such as debt obligations, major in-
vestments, etc.

Public Safety Committee;
It shall be the purpose of the Public Safety Committee to assist the public
safety director with the emergency departments of police, fire and ambu-

lance in the director’'s efforts to provide top quality emergency service to
the entire community.

Public Works & Solid Waste Committee;

It shall be the purpose of the Public Works & Solid Waste Committee to
advise on matters related to flood control, streets, sidewalks, lanes,
bridges, drainage sewers, sewage disposal, water services, traffic safety,
transportation, public transit, garbage collection and disposal, town
cleanliness, pest and insect control; and also to provide input and re-
search, on various environmental and solid waste issues including, but not
limited to, recycling, demolition debris disposal and disposal fees.

Communications Committee;

It shall be the purpose of the Communications Committee to advise and
assist the Town Manager, or town staff person whom he/she may desig-
nate on matters of communication related to citizen services including but
not limited to the town newsletter, the town website, the town cable chan-
nels, and town sponsored communication activities. (2/19/08)

The Mayor of the council may appoint members of the council and/or citizens of
the town to special committees as authorized by the council. No committee shall
have the power of executive action unless specifically authorized and shall report
back to the council for action on its recommendations or proposals.

In all cases where the parliamentary proceedings are not determined by the fore-
going rules and orders, "Roberts' Rules of Order" shall be taken as authority to
decide the course of proceedings.
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14.

15.

16.

HAMPDEN TOWN COUNCIL RULES

The first and third Mondays of each month are designated as regular council
meetings with the provision that a unanimous vote of the council would cancel a

meeting. Whenever a regular meeting falls on a legal holiday, such meeting will
take place on the following day.

Any item on the consent agenda can be set aside for discussion at the request of
any member, prior to a motion on the remainder of the consent agenda.

Councilors Comments - This section is reserved for the purpose of enabling any
council member to discuss matters not previously mentioned on the agenda. No
official council action can be taken at this time.
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HAMPDEN TOWN COUNCIL RULES

Town Council Committees

o To buy time by a show of concern for the issue when the answer to a problem is
not readily known.

o To bring together viewpoints which might not otherwise be heard.

o To serve as a forum for community discussion by concentrating on a single major

subject area the advisory committee can go into a greater depth than the town
council).

o To serve as a sounding board for various strategies.

o To serve as a buffer between the public and the full town council, allowing time
for some of the heat to die down before the council deals with an issue.

o Can serve as a creative source of ideas for the policy makers
o May involve additional citizens because of special interest or expertise.

o No committee shall have the power of executive action unless specifically author-
ized and shall report back to the full council for action on its (the committee's)
recommendations or proposals.

o Town council committees provide a real resource to the full council by dedicating

the additional time for research, discussion, debate, and citizen input on a par-
ficular issue.

o The council committee may gather additional facts in order to make an informed
recommendation back to council body.

Amended by Hampden Town Council: January 18, 2005
February 19, 2008
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