OWN g HAMPDEN TOWN COUNCIL MEETING

«
EN HAMPDEN MUNICIPAL BUILDING
W MINUTES

MONDAY JANUARY 06, 2025 6:00 P.M.
in Attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Dennis Marble Amy Ryder, EDD

Councilor Peter Erickson Other Members of the Public

Councilor Mark Cormier
Councifor John Swalec

Chair LaChance called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Bailey so moved approval of the Agenda, seconded by Councilor Marble.
Roll call vote 6-0

Resolution: 2025-01
C. CONSENT AGENDA

Motion: Councifor Bailey so moved approval of the Consent Agenda, seconded by Councifor
Marble. Roll call vote 6-0

Resolution: 2025~ 02
1. SIGNATURES
2. COUNCIL MINUTES

3. COMMUNICATIONS

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JANUARY 06, 2025 6:00 P.M.
MINUTES

a. Proposed amendments to the Hampden Zoning Ordinance.

Motion: Councilor Bailey so moved to go into Public Hearing, seconded by Councilor
Cormier. Roll call vote 6-0

Resolution: 2025 - 03

Motion: Councifor Bailey so moved to come out of the Public Hearing, seconded by
Councilor Erickson. Rolf call vote 6-0

Resolution: 2025 - 04

Motion: Councilor Bailey so moved approval of the Proposed amendments to the
Hampden Zoning Ordinance, seconded by Councilor Swalec. Roll call vote 3-3
with Councilors Erickson, Cormier, and LaChance voting in the affirmative and
Councilors Swalec, Marble, and Bailey voted in opposition. Motion fails.

Resolution: 2025 - 06

Motion: Councilor Erickson moved to amend the original motion that Habitatility
Standards be rental properties only, seconded by Councilor Cormier. Roll call vote 3-3
with Councilors Erickson, Cormier, and LaChance voting in the affirmative and
Councilors Swalec, Marble, and Bailey voted in opposition. Motion fails.

Resolution: 2025 - 05

Motion: Councilor Erickson made a motion to approve the Proposed
Amendments to the Hampden Zoning Ordinance as presented, except for article
4.27 Habitability Standards, seconded by Councifor Cormier. Roll call vote 6-0
Resolution: 2025 - 07

The discussion consensus is that Myles Block, CEO will bring this item back to a
Council Workshop.

b. Proposed amendments to the Hampden Historic Preservation Ordinance.

Motion: Councilor Bailey so moved to go info a Public Hearing, seconded by
Councilor Marble. Rolf call vote 6-0

Resolution: 2025 - 08

Motion: Councilor Bailey so moved to come out of the Public Hearing, seconded by
Councifor Marble. Rolf call vote 6-0

Resolution: 2025 - 09
Motion: Councilor Bailey so moved approval of the Proposed Amendments to the

Hampden Historic Preservation Ordinance. Roll call vote 6-0
Resolution: 2025 - 10

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JANUARY 06, 2025 6:00 P.M.
MINUTES

3. NOMINATIONS — APPOINTMENTS - ELECTIONS
a. Reappointment of Jane Jarvi to the Recreation Committee for a three-year term.
Motion: Councilor Marble so moved to bring to the floor for approval the reappoiniment
of Jane Jarvi to the Recreation Commilttee for a three-year term, seconded by Councilor
Erickson. Roll call vote 6-0
Resolution: 2025- 11
b. Reappointment of Rubyann Wade to the Recreation Committee for a three-year term.
Motion: Councilor Bailey so moved to bring to the floor for approval the
reappointment of Rubyann Wade to the Recreation Committee for a three-year term,
seconded by Councilor Erickson. Roll call vote 6-0

Resolution: 2025- 12

¢. Reappointment of Stephanie Shayne to the Recreation Committee for a three-year
term.

Motion: Councifor Bailey so moved to bring to the floor for approval the
reappointment of Stephanie Shayne to the Recreation Committee for a three-year term,
seconded by Councilor Marble. Roll call vote 6-0
Resolution: 2025- 13
COMMITTEE REPORTS
G. UNFINISHED BUSINESS
H. NEW BUSINESS
a. Council authorization of an amount not to exceed $1,464.56 from the Personnel Reserve
Account # 3-733-00 for the cost of Election Clerks at the July 18, 2024 RSU#22 Budget
Validation Election.
Motion: Councifor Erickson so moved Council authorization of an amount not to exceed
$1,464.56 from the Personnel Reserve Account # 3-733-00 for the cost of Election Clerks at
the July 18, 2024 RSU#22 Budget Validation Election, seconded by Councilor Bailey.
Roll call vote 6-0
Resolution: 2025 - 14
l. MANAGER'S REPORT

The Manager’s Report is attached to the Agenda as Exhibit A.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JANUARY 06, 2025 6:00 P.M.
MINUTES

COUNCILOR'S COMMENTS

Councilor Swalec - If this is the right time to bring this up or if | should have done it on a new
business. But your comments, Paula, about the trash situation, I've heard frorn some folks
about the dump or the transfer station and the containers filling up, and then putting stuff
against the fence, and people feeling like that's not the most efficient thing or the cleanest and
one suggestion made is, should we be bringing in a new compactor, what do you call those
long boxes, rotating in one exira packer a week, or something like that. Might that take care of
it. And anyway, | don't know if that's something for you to research or something that should
go into a workshop, but I'm open to anything as a way of trying to address that. Goodnight.

Councilor Erickson — Goodnight Hampden.
Councilor Cormier — No comment.

Councilor Marble - I'm just going to say, I'lf probably get shot for this. | don't travel away in the
winter. My wife and | don't go anywhere, and I'm missing snow. So I'm tired of the cold, I'm tired
of the dark. I'd like to have some snow to go along with it, other than that, goodnight.

Councilor Bailey — Happy New Year Hampden.

Councilor LaChance — Happy New Year and God bless Hampden.

ADJOURNMENT

Motion: Councilor Bailey moved to adjourn the meeting, seconded by Councilor Erickson.
Roll call vote 6-0

Resolution: 2025—- 15

The meeting adjourned at 6:56 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exhibrt A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: January 6, 2025
RE: Manager’s Report

Briefly, I would like to touch base on a couple of items:

» Although the holidays and snowstorms have affected our collective schedules,
there is still a lot of work going on behind the scenes.

e After the approval for the feasibility study for the Community Center, Amy and |
had a zoom meeting with Paul Howe from Starboard Leadership Consulting to
discuss next steps for the study. Working with Jill at the Rec department, a list of
individuals and businesses were provided. Amy is working on a narrative for the
project that will be a part of the study.

¢ |received confirmation that the town’s solar project went online at the end of
December. We have an upcoming transition meeting to discuss it and to recap
the billing energy credits for budgeting purposes.

¢ The Finance Department successfully closed out the month of December and the
calendar year 2024. They have been facilitating insurance changes, open
enrollment, and will be working on the 1099s and W2s among other things.
Additionally, the contributions for the new paid family medical leave law were
withheld from the first payroll even though benefits are not available until May
1%, 2026.

e We have had some issues with one of our CSO tanks. It appears that we have a
leak, but we are waiting for a report from the camera work in order to determine
exactly where the leak is and in what tank. We have reported this to DEP and will
follow up with you at a future meeting when we know more information.

* We also have had several weeks’ worth of issues at the Transfer Station with the
recycling packer. We have had both Hampden Electrical and Casella out there to
work on it. During the holiday rush, we also had a regular packer break down and
with incorrect items being put in the working container, it caused us to run out
of room. When we have one go down and the other gets full, we have to
stockpile the municipal solid waste until it can be moved on Monday. There is a
misconception out there that the recycling is being sent to the same location as
regular solid waste which is incorrect. We pay extra to haul the recycling to
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Lewiston. | rarely respond to social media posts, but | did want to speak to it
briefly. It is well known that we outgrew our transfer station many years ago. We
have had residents ask us for curbside, and we have residents that like taking
their refuse to the transfer station. Staff is currently researching options with
regard to trash needs which is not just a town problem, but a global problem.
We are a society that produces a lot of waste, and it is expensive no matter
which way you go. Again, once we get more information, we will follow up with
you at a future meeting.

We are currently in the process to complete and mail the bond bank application
for the new DPW building. The deadline is Feb. 5 for a May issuance. The RFP
for the building design was put out last week and is available on our website.




