HAMPDEN TOWN COUNCIL WORKSHOP
EN FY26 BUDGET WORK SESSION

w HAMPDEN MUNICIPAL BUILDING
MINUTES

TUESDAY May 27, 2025 6:00 P.M.
In attendance:

Chair Matthew LaChance Christian Bailey, DPS

Vice Chair James Bailey Gayle Decker, Town Clerk

Councilor Christine Cubberley Remotely Amy Ryder, EDD

Councilor Peter Erickson Jason Lundstrom, DFC

Councilor Mark Cormier Jon Clements, DPW

Councilor Dennis Marble

A CALL TO ORDER
Vice Chair Bailey called the meeting to Order at 6:00 p.m.
Vice Chair Bailey noted that there are six copies of the Warrant for the RSU#22 Budget
Validation Referendum for Council signatures. This is a notification of the referendum election
that needs to be posted.

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS
a. Council discussion on the $162,000 Grant Award from the Penobscot Estuary Beneficial

Environmental Projects Trust for improvements at Turtle Head Park RFP, requested by

Amy Ryder, EDD.

1. Public comment
2. Council discussion

Amy Ryder, EDD proposed phasing the $162,000.00 grant for Turtlehead Park improvements
into different sections instead of one large contract. She noted that the area is a 15-foot wide
clearing, only six feet of that will be a paved gravel pad, she has consulted with Jon and Victor
about potentially including the paving in their existing paving schedule. Amy is to formalize the
phased approach and bring it back to the Council.

E. REVIEW OF TOWN MANAGER FY26 BUDGET

a. Fire — (firefighter position) — A firefighter position was added to the budget.
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b. Reserve/Capital Program — (Solid Waste-tariffs/packers) — Council increased
Reserves — Transfer Station Buildings & Esquip by $65,000 — new budget
$250,000

c. LuraHoit Pool — (generator) — Council increased Library Building Maintenance
budget by $5000,00. for a generator.

d. The Bus ~ Councilor Erickson proposes initiating a study to explore the possibility
of withdrawing from the bus service and encouraging the growth of Penquis Cap.
Amy Ryder provides insight into the comprehensive nature of the bus service and
its benefits beyond just transportation. Council emphasized the need to start the
conversation now to avoid future financial commitments, and recommended
initiating a detailed study to fully understand the implications, before making
any decisions, comparing service capabilities, costs, and user needs.

F. ADJOURNMENT

The meeting adjourned at 6:40 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk



