HAMPDEN TOWN COUNCIL WORKSHOP
FY 26 BUDGET WORK SESSION
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In attendance:
Chair Matthew LaChance Paula A. Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD
Councilor Peter Erickson Scott Webber, DPC
Councilor Mark Cormier Jason Lundstrom, DFC
Councilor John Swalec Amy Ryder, EDD, Remotely
Councilor Dennis Marble Myles Block, CEO, Remotely

Other Members of the Public

A. CALL TO ORDER
Vice Chair Bailey called the meeting fo order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS

a. Presentation and discussion with Laurie Osher regarding the Community Resilience
Partnership.

1. Public comment
2. Council discussion

Laurie Osher, PhD, Community Resilience Specialist, gave a presentation on the
Community Resilience Partnership.

E. REVIEW OF TOWN MANAGER FY26 BUDGET

Public Safety — referred as presented.

Police — referred as presented.

Fire — referred with Council recommendation to add a firefighter position.
Assessing — referred as presented.

Planning — referred as presented.

Economic Development - referred with Council recommendation to reduce
advertising 01-30-30-01 by $1500.00 and striking Legal 01-30-35-01 - $3500.00.

~o oo T

Note: Council will take a five-minute recess at 8:00 p.m.
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F. ADJOURNMENT

The meeting adjourned at 8:16 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



