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In attendance: 

Chair Matthew LaChance 
Vice Chair James Bailey 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor John Swalec 
Councilor Dennis Marble 

A. CALL TO ORDER

Paula Scott, Town Manager 
Gayle Decker, Town Clerk 
Victor Smith, Town Engineer 
Jon Clements, PWD 
Myles Block, CEO 
Other Members of the Public 

Vice Chair Bailey called the meeting to order at 6:00 p.m.

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Council discussion regarding the Sawyer Road Bridge bid opening and award,
requested by Victor Smith, Town Engineer.

1. Public comment

2. Council discussion

Town Engineer Victor Smith reported that the bridge project bids came in much higher 
than expected. The high costs are partly due to the need for pile driving equipment, 
which is more complex and costly. The council discussed the challenges of current 
infrastructure project costs, noting the high demand for bridge work across the region, 
making it difficult to find lower-cost contractors. Town Manager Scott mentions the 
need to complete in-water work by the end of September, and Victor confirms the 
permit includes the necessary work. Victor proposes proceeding with negotiations and 
presenting the bid to the council at the next Council Meeting. 

b. Council discussion regarding the Coldbrook Road Sewer Project, requested by Victor
Smith, Town Engineer

1. Public comment

2. Council discussion

Town Engineer Victor Smith detail$ the phase one desigJJ for Coldbrook Road. The 
original plan was to run a gravity sewer, but this would require going considerably 
deeper and longer than initially planned. Victor proposed an alternative approach 

Note: Council will take a five-minute recess at 8:00 p.m. 



••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY APRIL 14, 2025 AGENDA 6:00 P.M. 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

using a force main system instead of a traditional gravity sewer. Discussion about the 
cost and feasibility of the force main system compared to the traditional gravity sewer 
system. Victor explained the potential benefits of the force main system, including 
flexibility for future development and cost savings. There was concern about potential 
issues with low water volume in the system, and Victor explained they would design a 
full pump station to address such problems. The proposed system would allow 
properties to connect to the sewer as they need, with the town providing connection 
points and clean-out stations. Victor is going to do research by calling other towns that 
used similar systems. 

c. Discussion regarding a Petition for Discontinuance of an abandoned right of way -
requested by Arthur Carlow.

1. Public comment

2. Council discussion

Town Manager Paula Scott explained that two abandoned right-of-way parcels are 
being considered. One involves a property on Western A venue where the road 
entrance was relocated in the 1950s due to accident risks. Dennis Whitcomb initially 
inquired about purchasing a portion of this right-of-way. A second parcel on Emerson 
Mill Road has another property owner interested in purchasing it, to potentially build an 
accessory dwelling unit. The town would need to follow a specific process, including 
sending out abutter notices and holding a public hearing. Council discussion included 
clarifications about access points and potential use of the property. The Town 
Manager is to consult with legal counsel to verify boundary lines and prepare for a 
future vote on this matter. 

d. Council discussion on the Service Charge Ordinance, requested by Councilor Bailey.

1. Public comment

2. Council discussion

Councilor Bailey initiated the discussion on the Service Charge Ordinance, questioning 
the need, noting that the ordinance assesses service charges to nonprofits receiving 
rental income and that group homes typically operate with tight margins, often losing 
money on rental income, most residents are on Supplemental Social Security and that 
services are usually funded through Medicaid. Town Manager Scott explained that the 
service charges cover all municipal services, including fire, police, and highway 
operations. Council discussed that historically, the council has been generous in 
granting abatements for true hardships and that no residents have actively complained 
about the charges. The Council leaned towards maintaining the Service Charge 
Ordinance, with the understanding that they would be compassionate if a genuine need 
for relief was demonstrated. 

e. Council discussion on periodic Council invitations to State Legislators that cover
Hampden, requested by Councilor Bailey.

1. Public comment

2. Council discussion

Note: Council will take a five-minute recess at 8:00 p.m. 
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Councilor Bailey proposed regular invitations to state legislators who represent 
Hampden to discuss town issues and statewide policies. To improve communications 
and coordination between the town and state representatives. Council discussed the 
timing and format of the meetings, with a proposed frequency of potentially quarterly, 
aligned with the legislative calendar, a workshop-style meeting where town issues and 
state policies could be discussed. Council consensus is in support of the idea. 

f. Council consideration of creating an Energy Reserve account and moving $75,000 from
Personnel Reserve to fund it

1. Public comment

2. Council discussion

Town Manager Paula Scott initiated discussion on creating an energy reserve account 
to cover shortfalls in electricity costs. She spoke on the difficulty of budgeting electricity 
costs due to delays in the solar farm going online, shortfalls in electricity accounts, and 
reallocating $75,000 from the personnel reserve account to fund the account. The 
consensus was in favor of the proposal, and this will be placed on the next Council 
Agenda for a formal vote. 

g. Council discussion on the Cannabis Ordinance

1. Public comment

2. Council discussion

The Council discussed two versions of the Cannabis Ordinance Version A being the 
most restrictive and what is allowable by law, and Version B, being more permissible, 
adding registered caregiver store and medical registered dispensary, allows facilities in 
specific commercial/industrial zones, and maintains one storefront limit. Discussion 
about the potential impact of allowing more cannabis-related businesses in town and 
the need for clear regulations. Concerns were raised about potential negative impacts 
like increased crime and property values. Public sentiment strongly favored the most 
restrictive option. Myles Block, CEO, clarified licensing restrictions, including a 1000-
foot buffer from vulnerable areas. A straw poll suggested a preference for Version A. A 
public hearing will be scheduled for the May 5th Council Meeting. 

The Council discussed two Municipal Resolutions 1. Resolution of the Town of 
Hampden Declaring Support for the Preservation of the Federal Tax Exemption of 
Municipal Bonds and 2. Resolution honoring and commemorating the 250'h anniversary 
of the founding of our nation. These Municipal Resolutions will be on the next Council 
agenda for a formal vote. 

E. ADJOURNMENT

The meeting adjourned at 7:45 p.m. 

Respectfully Submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 


