HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
MINUTES

MONDAY FEBRUARY 26, 2024 6:00 P.M.

In Attendance:

Chair Enic Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Gayle C. Decker, Town Clerk
Councilor Christine Cubberiey Victor Smith, Town Engineer
Councilor Peter Erickson Jon Clements, PWD
Councilor James Bailey Other Members of the Public
Councilor David Ryder

Councilor John Swalec

A CALL TO ORDER
Vice Chair LaChance called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS

a. Review of proposed amendments to the Town Ways Ordinance, requested by Amy
Ryder, EDD.

1. Public comment
2. Council discussion

The Town Manager spoke with a background of the proposed amendments. The Town has
been looking at road standards for a while now. We realized that the ordinances that refer to
road standards didn’t necessarnly match in certain situations, they don't talk to one another.

So all the road standards have been included in the subdivision ordinance and are referring
the other ordinances to the subdivision ordinance so that we don't fail to change one
ordinance when we change another ordinance concerning roads. Council consensus to set for
public hearing and place on a fulure Council Agenda for consideration.

b. Discussion on Community Center Location, requested by Amy Ryder, EDD.

1. Public comment
2. Council discussion

With the absence of Amy Ryder, EDD this item was tabled and will be piaced on the next
Council Workshop Agenda for discussion.

c. Discussion on the State of Maine, Department of Transportation, Project Nos: 2605700,
2605900 & 2606100 on US Route 1A.

Note: Councit will take a five-minute recess at 8:00 p.m.



MONDAY FEBRUARY 26, 2024 6:00 P.M.
AGENDA

1. Public comment
2. Council discussion

The Town Manager said part of this discussion is a vote of the Council to grant an over-limit
permit to MDOT, and their contractors doing the work on these roads, in case they have to
travel over town roads and the other part concerns the manholes. Victor Smith, Town
Engineer stated that two MDOT paving projects are going on this year on route 1a, the
Winterport Town Line to Western Ave and North on Main Road North, which will be paved
to the Bangor Town line. This is part of their agreement to get roads in shape for us to
take over ownership and all maintenance. 21 manhole risers will need to be done during
the paving operations and he is recommending adding to the MDOT contract so that it will
be done along with the paving work. The council consensus is to add to the next Council
Agenda for consideration.

d. Discussion on the State of Maine, Department of Transportation, Project Nos: 2610100,
2610300, & 2648200 on US Route 1A & Washington Street.

1. Public comment
2. Council discussion

This agenda item was covered in item D-¢. The Council consensus is to add fo the next
Council Agenda for consideration.

e Discussion regarding the disposition of the Kiwanis Building

1. Public comment
2. Council discussion

The Town Manager said that she is looking to get Council direction as to whether or not
they want her to secure the services of a realtor or put the building out fo bid. After
discussion regarding the disposition of the Kiwanis Building Council consensus is to place
this on the next Council Agenda as an Executive Session to include the Town Manager
and EDD.

f. Discussion regarding approval for the Town Manager to send a letter to RSU#22, endorsed
by the Town Council regarding excess fund balance.

1. Public comment
2. Council discussion

The Town Manager led the discussion on the excess fund balance the RSU#22 is carrying,
and whether or not the Town Council chose to endorse a letter to be sent to the school
Board of Directors requesting them to return the funds that they are holding in excess, to
the appropriate towns. The Council consensus is to place on the next Council agenda for
consideration.

E. ADJOURNMENT - The Meeting adjourned at 6:34 p.m.

Respectfully submitted, Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



